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They allow for easy categorization in It is a much faster and more efficient
preparation for items to be despatched | method for processing mail. It also helps

later. Boxes are sorted by postcode with | to keep costs down and keep up with
identification tabs on the top-left-hand postal demands.

corner of the box to make entry and

retrieval of the item easier.







il was sorted by hand
igeon-hol

esses were read and manually
ted into specific compartments

» The parcel box have to be weight before
sorting for health and safety




2(s) after t

processing of mail u
ere automati
atically slotted i
savy parcel box manipulated by robots
» Dimension and weight are automatically scanning

and measured from a CD size to a box 35x35x35 cm |
and sent to specific container




achineis a
ner technologi
parcels in Royal

, permit to sort
ail network.

e UK Royal Mail use 200 trays to process up to
10.000 mails per hour




e sorter until it reache

rcel drops
o vehicles for

tray opens
er ready to be

ine is capable of sorting parcels to 81
different destinations within the Royal Mail network,
covering the entire length and breadth of UK.
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Additional benefits

: Royal Ma

» With its bar scanning technology, the machine is also
able to process tracked items much more quickly.

» The roll-out of this new technology is transforming the

way Royal Mail processes parcels which are continuing
to grow in volumes.

» ®he technology will help us to speed up the passage of
‘al‘tels to local mail centers.




losely with uni ut th
eagues who work machine
refer the quality of work compared to

nual sorting.
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Reasons to use the technology

e Use of automation for company practices (Royal Mail
Group, 2021)

®° Application of parcel sorting system to sort 180.000
‘ e parcels a day







d sortation conveyors are now used
organizations

asic components of distribution process
(Fedtke and Boysen, 2017)
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The main aim of the company can be fulfilled
Beneficial for logistic services as well
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al Mail as a technology-driven company
 Automated operational system

* Increase in success rate by 83% (Royal Mail
Group, 2021)

 Agreement with Communication Worker
Union (CWU) for future development
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