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Catalytic Leadership: rights, resilience and social change 

Section 1- Provide a critical analysis of catalytic leadership and how the challenging nature of leading and managing early years provision ensures that the early years workforce is equipped to meet the complex demands of sociological factors and issues that impact on young children’s lives. 
This essay is going to look at catalytic leadership and sociological factors that can effect leadership and changes that practitioner’s want to make. It talks about the role of a children’s commissioner and how important their role in when working with children within the early years and a publication presented by a previous commissioner in a challenge to tackle bullying. Lastly, this essay is going to look at domestic abuse within childhood and demonstrate the impacts that a factor like this can have on a child, their development and their education. 
According to Jay Connor (2016) Catalytic leadership often comes from someone who wants to make a change and can often be the first person to work in a different way in order to make a successful change within their setting/society. They will often work across different organisations and sections to help inspiring a new way of working to make an impact on the community. Also, when looking at (Parker, 2020, p.94) It shows Ella Baker had a catalytic leadership approach that has two commitments which are community power and group-centered leadership. This approach allows goals to be met as whilst developing communication skills it strengthens organisational community relationships and by creating participatory spaces that will help individuals become inspired to become more active within social justice movements. 
(McDowall Clark and Murray, 2012, p.399) Catalytic leadership is often performed by a practitioner who does not have a position of authority or have a power to legitimise their actions however within early years practitioners undergo learning journeys that allow them to move parallel with children which gives them a chance to have a greater knowledge of what situation the child is in or what stage they are at. This allows them to then make a dynamic and creative learning for communities and perform lifelong learning of democratic modelling. Going forward it is important that there is continuous reflection and engagement on what is going on within a profession in order to evolve and learn new skills by implementing different and new ways of doing things to help a setting improve and run more efficiently with high quality changes. Especially within early childhood as leadership is in its infancy and it is yet to have impowered and developed professionals that have the confidence to continually push for improvements. (Sims et al, 2015, p.164) 
One way that early years will often implement change and improvement within their setting is with practice leadership, this has been seen to improve the quality of practice as looks at aspects of a setting from different prospectives. For example, a practice leader will look at why a manager or leader is planning and implementing work and activities a certain way whilst looking at the effects it is having within the setting and looking at the challenges practitioners are facing whilst doing this. (Hadfield, 2015, p.25)
Within early years an influential approach comes from Reggio Emilia which helps inspire practitioners to become more catalytic leaders. The approach has come Italy, not long after a was had ended and it was at a time where women and young people had no voice and were unaware to any rights they were entitled to, including the right to vote. A group of women came together at this time and came to the realisation that there needed to be a change, whilst working on this change they needed to be quiet and underground as it was at risk to be brought to anyone’s attention as it was at a time where politics were in a harsh state and could not be spoken about even when shopping. (Frühkindliche inklusive Bildung, 2018)
Throughout this time these people believed that whatever was going on in education was not working, this led them to building a school with a different education approach, where the women brought their own version of an education which included listening to children instead of talking at them. A conclusion that they came to was to be present with children and listen to them then they will learn more and we will learn more to become co researchers with children. (Department for Education, South Australia, 2019)
When looking at leadership and social justice within early years unfortunately there is a barrier which is often known as ‘terrors of Performativity’ (Gandolf and Mills, 2022, p.3) explains that this consists of teachers and childcare professionals having to set aside commitments that have given towards children’s education in order to meet targets and performance indicators represented to them to avoid any unwanted scrutiny from senior members of staff for not staying on track and meeting the desired targets. Sadly, schools are seen as workplaces where staff are often left feeling undervalued unless they agree with current regimes which leads to them being silenced. As schools often run on a tick box system, they can often be penalised for not hitting the specific targets that are set out by the government. 
As discussed, catalytic leadership is often expressed and presented throughout early years however, there is often sociological factors that can have an influence on how well a child learns and adapts to the educational setting they are in as well as small changes that are made. One sociological factor that has a large impact is neglect. 
Neglect comes in different types including physical, educational, emotional and medical. The type that this section will focus on will be educational neglect and according to (If not you, then who?, 2020) educational neglect can consist of a parent or guardian not enrolling their child at the mandatory school age or provide the appropriate home-schooling and (NSPCC Learning, 2021a) states that educational neglect is ‘not making sure a child receives an education’. 
There are different signs and indications to look for to determine whether a child is suffering from educational neglect such as a child consistently not turning up to school and the parent unwillingly changing the pattern even if spoken to by an educational practitioner. Another sign to look for includes not supporting practitioners when they want to look at diagnosing a child with learning disorders or other special educational needs. Lastly, another sign that a child could be experiencing educational neglect is failure to provide a child with the educational resources they need or an environment they require to learn in. (If not you, then who?) 
When looking at a child’s performance in school a factor to look at includes whether a child has breakfast before going to school or is taken to breakfast club. According to (Adolphus and Lawton and Dye, 2019) Breakfast can be seen as fuel for the brain and children and young people can be vulnerable to the nutritional effects that come with skipping breakfast on their brain activity. Breakfast consumption in children has been found to help improve their cognitive function, attention span, memory and increase on their task behaviour in class. Furthermore, breakfast is seen to improve academic performance such as school grades and test scores. 
As Early years practitioners, part of the role is following safeguarding guidelines to create an environment for children that make them feel safe to learn, grow and play. The children should feel comfortable within their surroundings and be confident to approach practitioners with any problems. However, there can often be a problem with this as children who are suffering from abuse or neglect can often be scared to approach practitioners and tell them how they are feeling or what is happening as they may perceive what is happening to them to be normal behaviour. Therefore, it can be difficult for practitioners to make the change and get the child the help and support they need as they may not be aware of the situation the child is in. (Collier, 2021)
When looking at (BASW, 2017) another problem which practitioners may face when trying to help a child recover from neglect includes whether the practitioners are aware of the interventions that help them spot early signs of neglect and child abuse as well as knowing what interventions are effective for children and young people to help them recover from the situation they have been faced with and ones that will support them. 
Further complications that come with practitioners making a change to a child’s life for the better is that parents can prevent practitioners seeing what is going on and stop them listening to the child, this often leaves practitioners with insufficient evidence to take a concern further and delay progression. Studies often found that cases can often be solved directly with a social worker talking to older people who can express how they feel and what is going on at home as they are less likely to be manipulated by parents as they have a better understanding of what is going on. (Stevenson, 2018)
Another sociological factor that a child can face going through education is bereavement, for children the death of a family member or friend can be extremely difficult. The nature of grieving can be different to every individual to each child and when a child is grieving, they often require patience, time and compassion.  You also need to ensure the child understands that what they are feeling is normal and a natural reaction to death. (Willmoth-Allsop, 2018)
Schools and early years settings can apply for bereavement training for practitioners to help children who are suffering from the loss of a loved one. Bereavement training can show practitioners how to be practical and know exactly what to say and do to help. The training helps practitioners be confident as you do not need special qualifications and understand doing something is always better than doing nothing. However, this training costs money and schools and early years settings often struggle with funding therefore will be unable to get the training to support the children in need. (Beacon, 2023)
Another service that can be offered for children is counselling, this service can be very helpful for children as it allows them to validate their feelings and learn how to process emotions such as anger, sadness, confusion and fear. Counselling allows children to talk within a safe environment and gives parents and caregivers support on how to help a grieving child. (Morin, 2023)
A barrier that can often come with counselling is a child not wanting to participate or feeling like they do not need to go there. If a child does not want to speak about what is going on in their mind it can lead to more severe consequences further down the line. (Child Counselling in Davidson, 2021)
Section 2- Provide a critical exploration of a report or publication by the Children’s Commissioner for Wales an how it may/has had an impact on early childhood.
According to (Children’s Commissioner, 2023) The role of a Children’s Commissioner was brought to surface after a recommendation that was made by Lord Laming following the Victoria Climbie Inquiry and the role was established by the Children Act 2004. This has given the Commissioner the role and responsibility of looking at all interests of children and promoting awareness and views given from them. The Children’s Commissioner helps give the children a voice as her role includes understanding what children and young people think about all things that affect them whilst encouraging decision makers to take children’s thoughts and opinions into consideration when planning. She has unique powers of entry and powers of gathering data with children which helps her gain evidence to bring long-term change and improvements needed by children, especially the most vulnerable children. 
The Children and Families Act 2014 has helped strengthen powers and independence of the Commissioner, including giving her responsibilities for the rights of children who are living in or leaving care, receiving care from social services or living away from home. She also speaks for many wider groups of children which are going through non-devolved issues such as immigration for the whole of the UK and youth justice for children in England and Wales. To perform her role the Commissioner has a wide team of staff and is supported by an advisory group, stakeholders, specialists and has a risk committee and children’s groups. (Children’s Commissioner, 2023) 
There are two recent Children’s Commissioner’s in Wales, one being Sally Holland who had the position until April 2022. This essay will be looking at a report produced by her further on, however the current Commissioner is Ms Cifuentes and continues to ensure children’s rights are promoted and protected whilst making sure Welsh Government policies and legislation continues to benefit children and young people. Whilst having the role of Children’s Commissioner Rocio Cifuentes is also the chief executive of the Ethnic Minorities and Youth Support Team. This team is a leading organisation that supports Black, Asian and Minority Ethnic communities. (Welsh Government, 2022)
The previous Commissioner for Wales, Sally Holland published Sam’s Story in 2017, (Sally Holland, 2017) this publication looks at bullying within Wales whilst listening to the experiences from children and young people. The report has been made to build on from the work of Peter Clarke, who was the first Children’s Commissioner in Wales. Studies had showed Sally Holland that bullying was still a high priority therefore a three-year plan was made get bullying experiences better understood in schools. To get a better understanding of situation around bullying over 2000 children and young people contributed to the publication allowing them to talk about their own experiences and have an input on how changes can be made going forward. 
This was a good publication to produce as the children’s Commissioner as bullying is very relevant within the UK for example, a survey showed that around 17% of young people had been bullied within the years 2017 and 2018 (Long and Roberts and Loft, 2020a). With bullying being such a current and serious matter it is important for enough awareness and prevention to be in place as even though it may not be possible to end bullying completely, the Commissioners report looks at prevention methods that can be put in place moving forward to minimise the amount of bullying that takes place. 
Further into the report it looks at the consequences that bullying has on children from their own perspective. Many of the participants recognised similar effects from bullying such as mental health issues and school attendance being low. 
Many different people are affected by bullying whether it is the person who is being bullied, the person who is bullying or the person who witnesses the incidents. However, children who are bullied will often experience depression and anxiety with increased feelings of loneliness, sadness and it never ending as well as changes to sleep, eating problems and lack of interest of activities that they used to enjoy. Linking back to the publication, these feelings and activities can have a negative impact on a child’s education as the child will lose interest in their work and will not be motivated to learn and will not have the correct mindset to achieve well within their education. Lastly, there is a small number of children who may only seen the way of retaliation being through extreme violence for example, in the 1990’s there was fifteen school shootings and twelve of them were performed by children who had a history of being bullied. (Long and Roberts and Loft, 2020b)
Further into the document there is a section called analysis there is a framework with nine key themes regarding bullying some examples being, the perspective of a child being bullied, the bullying and feelings of the bullying, other people involved and children and young people’s ideas regarding solutions to bullying. This is a beneficial aspect of the report as it educates children on all stages that go ahead when a child is being bulled or bullying. The education of bullying is very important for children and young people as it can be a preventative measure Signe Whitson (2018) supports this by explaining how talking with children and young people about different ways that drama and bullying appear in their lives is a fundamental way to help them. By giving them the intellectual and language understanding of how an emotional experience could occur. In addition, when children can identify bullying and understand it in all forms, it can help them feel less alone, helpless and become more connected to the person who has helped them gain an understanding of the social dynamic. 
Whilst this is a helpful publication there are some factors that may challenge the Commissioner’s aims for achievement from this such as whether schools and educational settings learn from this and try to implement strategies given to help battle bullying. When looking into how teachers react to bullying. (Lisa De Luca, Annalaura Nocentini and Ersilia Menesini, 2019) Talks about how sometimes teachers will not get themselves involved with bullying for reasons such as not being aware bullying is going ahead and some teachers believe that bullying is a normal behaviour and goes along with social norms therefore find it unnecessary to get involved. In worse circumstances teachers may not get involved when a child is a victim of bullying because they do not feel sympathy for the child. Along side this a news article (Spencer, 2014) states that ‘Teachers need more anti-bullying training’ and for the article many teachers were interviewed by an anti-bullying programme and almost half of the teachers admitted that they do not feel well equipped to deal with and tackle bullying. 
Another complication that can follow through with ensuring the change from the publication is efforts to learn from parents and guardians. (Mercy Home, 2021) has discussed how parents having a better understanding of bullying can help them identify children who a victim of bullying or children who are bullying. With them taking action they can prevent negative outcomes both long and short term. (Hinduja, 2022) backs this up as has also spoken about how parental education and training from partnerships that work with the school can be valuable when preventing bullying and this can be done by sending material home, providing extra resources (including signs to look for) and hosting prevention groups for parents in the school. Furthermore, schools could make online resources known for parents. Even though, all these resources can be given to help parents it is their decision to try to use them and educate themselves.  
Looking back at the publication, there have been plenty of recommendations one for the Welsh Government was for Children’s Human Rights Education. This includes educating children regularly on their rights ensuring they are fully aware of all the rights they are intitled to. This recommendation has been worked on as from February 2022 nearly 5,000 schools have become involved with educating children on their rights and over 2,000 of the schools have received the silver award for rights aware. (Unicef, 2022)
Another recommendation put forward from the publication is that local authorities should review training for schools and communities and in October 2022, Teacher have been given anti-racism training in Wales as children were speaking about their experiences of bullying and feeling isolated in schools. With this recommendation pupils’ voices have been heard allowing them to feel confident that they thoughts and opinions are being listened to. (BBC News, 2022a)
When looking whether the publication has made a difference in Wales there are many statistics and improvements that support it however, during May 2022 there was an incident where an 11-year-old boy lost his finger due to bullying. The child had previously been suffering from bullying such as physical and racial abuse. To get away from bullying the child caught his finger in a fence which led to it being amputated. (BBC News, 2022b) this shows that 5 years after the publication there are still barriers and complications to stop all solutions being resolved regarding bullying. 
Section 3- Choose one sociological aspect that challenges children’s life experiences and provide a critical evaluation of the early interventions and services that are in place to support your chosen aspect.
According to (LMS Hero, 2023) Sociological factors are behaviours, structures and systems that have an impact and shape social life. The factors can often affect the way in which people act, think and believe. They can often be determined by social values and norms that seen as appropriate or desirable to society. It can span from politics, education, crime or religion.
The sociological factor that is going to be looked at for this section is Domestic abuse. According to (United Nations, 2023) This is pattern of abusive behaviour towards a partner or family relationship and is often when an abuser has significant power and control over their victim. Domestic abuse can come in many forms such as physical, mental, economic or sexual in nature. Victims of domestic abuse can often go unnoticed, and the abuse can then escalate in frequency and severity leading to severe physical injury or often death. 
According to (Women’s Aid, 2023) ‘Between January 2005 and August 2015 (inclusive) 19 children and two women were killed by perpetrators of domestic abuse in circumstances relating to child contact’ 
Children who experience domestic abuse can suffer with effects both long and short term for their cognitive, behavioural and emotional development. Each child will respond differently to the trauma of domestic abuse therefore some maybe resilient and not show any negative effects or impacts. Whilst it has a large effect on their development domestic abuse can affect children in many other ways to for example, they may become anxious or depressed, become easily startled, have difficulty sleeping causing them to always feel tired during the school day, may have anger issues or temper tantrums. Older children may suffer with more severe effects such as substance abuse, self-harm or having an eating disorder. Lastly, children may often be left feeling guilty, angry, insecure, confused or alone and have ambivalent feelings towards both the abuser and their caregiver. (Women’s aid, 2023)
Children who are subject to domestic abuse often experience a negative knock-on effect to their education as domestic abuse can often lead to a child loosing interest in their studies and learning and want to achieve in school. Children suffering from domestic abuse can often have poor concentration and cognitive disorders. Studies have also shown that children who suffer from domestic abuse can often be late arrivals to school regularly as their morning can often consist of chores, denial of food or a beating before leaving the house. (Dr Prem, 2023)
(NSPCC Learning, 2021b) Children who are suffering from domestic abuse can often become withdrawn in many circumstances and have difficulty interacting with others, this can lead to a negative effect on a child’s social development as they will not interact with other children to form bonds and friendships which is a vital part of childhood. (Care for kids, 2019) states that ‘Social interaction, bonding with peers, and establishing and maintaining friendships are important developmental milestones that offer children many benefits. Not only do friends have the power to boost happiness, reduce stress, and help children cope with life's difficulties, but they can encourage learning and help children develop confidence.’ 
To help children and families who are going through domestic abuse throughout Wales there are safe houses for victims with a range of support to meet the needs including counselling support, accessing education, the justice system, legal issues, housing and many more. (Wales Safer Communities Network, 2023)
Another service that is available for victims of domestic abuse is the police can issue a ‘Domestic Violence Protection Notice’ which will protect a victim for 48 hours from abuse and if the police still think the victim is in danger they can apply to the magistrates court for a ‘Domestic Violence Protection Order’. This provides additional protection for victims lives and ban the abuser from returning home or contacting the victim for up to 28 days and if the abuser does not keep to the order they can be arrested and taken to court. (Wales Safer Communities Network, 2023)
To help children suffering from domestic abuse all schools and childcare settings legally need to have a safeguarding officer. They are responsible for managing and reporting concerns about children within their organisation. They should deliver training and updates to policies regarding child safety and promote children’s wellbeing and protecting them from harm or abuse. (LEAD Academy, 2023) 
As discussed above there are many interventions that are in place to help children overcome sociological factors however there are still barriers that can affect these interventions going ahead an example being, the child is to afraid to ask for help or report abuse. Victims can often take years to disclose that they are suffering from abuse or try to hide that they are suffering. A main reason as to why this happens is that a child has been threatened. The abuser can often threaten them with violence or may threaten violence against someone they care about such as another family member or a pet. Another reason a child may not report that they are suffering from abuse is that the abuser may tell the child that they will be removed from their family home if people find out about the abuse. With these methods in place a child will stay quiet about the abuse and not show many signs regarding the situation which makes it difficult for authorities to recognise the abuse and take control. (Huziej, 2021) 
Another barrier in place that affects the overcoming of domestic abuse is school fundings. There are lots of ideas and advertisements for intervention in place however some schools struggle with funding for these facilities to go ahead. According to (Wightwick, 2017) Most schools in Wales struggle as the budget is not enough for what the school needs. Not only does this put stress on the child’s chance for intervention but also their education and having the correct resources. 
To conclude although catalytic leadership is important to develop the early years system forward there are still plenty of barriers in place to stop the changes going ahead. Sociological factors have a huge effect on children and their education and even though there are interventions in place there are still barriers that can make it difficult to overcome these factors. Lastly, the children’s commissioner for Wales does an excellent job in treating children respectfully and promoting their rights however there are still factors out there to stop all the changes she puts in place going ahead. 
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