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Using Gibbs' Reflective Cycle, i can process the experience of my interview about EasyJet, its culture, tools, and other aspects I have discussed during that interview. Here's a reflection based on Gibbs' model:
Description: What happened? During the interview, I was questioned about different aspects in terms of the report that I have wrote in the context of EasyJet, more exactly including its culture, ethical approaches, and recommendations for sustainable practices.Therefore, in this context  I have  gained relevant consideration  and explanations based on my research and understanding of the company.
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(Gibbs, n.d.).

2. Feelings: At the first during the report I have a lot of confidence but as I have moved forward I have become very strees and I have lose my excitement because I am normally very introvert.
Discussing a well-researched topic in a time-constrained format can be challenging and this has been actually my first fear in terms of this. I was confident at the first questions but I have wondering all the time if I have been able to convey information clearly and succinctly. The depth of my research bolstered my confidence as the interview progressed.
3. Evaluation: The good part was being able to share insights about EasyJet and its consideration, talking and responding to each of the questions and even sharing my understanding and the thoroughness of my research. However, the time constraint was challenging, making me to be on a rush and this has been seen as I have forgot to discuss some relevant details.
4. Analysis: Per total the 5 minutes interview was really great and I have learned a lot of things about myself and I have seen a strong ability to communicate findings effectively. It's not enough to know; one must also be adept at sharing that knowledge. While I managed to touch upon key points, there's always room to refine and be more concise in my delivery.This would have allowed for a smoother flow of information and ensured that I touched on all critical aspects of the report.
6. Action Plan:For future interviews or discussions, I'll focus on refining my communication skills further. I'd practice delivering the main points more succinctly,assuring in this way a balance between depth and clarity. It might also be beneficial to seek feedback post-interview to understand areas of improvement.


Findings:

1. SWOT Analysis 

EasyJet's operational efficiency and reasonable price are its strengths.
Weaknesses: They're dependent on particular airports and maybe over-European.
Opportunities: Expanding into new areas and offering bundled vacations ( EasyJet, n.d.).
Threats: Fuel price volatility, strong competition, and post-Brexit geopolitics.
2. Key Change Drivers 

EasyJet changes mostly due to external forces. The rise of digital platforms and AI has pushed the corporation towards virtual working. With environmental concerns mounting, EasyJet is focusing on waste reduction, carbon offsetting, and fuel economy. The airline must also innovate post-Brexit and in the competitive context (Brueckner and Singer, 2013).

3. Ethical Methods 

"Ethics are top priority for EasyJet. A few examples:

Carbon Offsetting: They were the first major airline to fully offset carbon emissions, demonstrating their environmental responsibility.
No Hidden Charges: Their clear pricing model builds brand loyalty and customer trust.
Diversity and Inclusion: Their Johnson project to increase female pilot entrants achieved its goal, demonstrating their dedication to equitable chances (IATA, 2018).
Community Engagement: EasyJet supports community programmes outside business.
Supplier scrutiny ensures a holistic ethical strategy by ensuring suppliers follow ethical standards."
4. Advice 

In order to improve their ethics and address issues, EasyJet could:

Invest more in sustainable technologies to cut expenses and boost brand reputation.
In-flight recycling reduces single-use plastics, which reduces environmental impact (EasyJet, n.d.).
Ethical Staff Training: This would strengthen their dedication to quality service and cultural diversity."
Conclusion 
In conclusion, EasyJet has shown development and ethical commitment, but adopting these recommendations could consolidate their industry leadership. Thank you."
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