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[bookmark: _Toc68174861]INTRODUCTION

The concept of this report looks at strategic management which apply SMEs, SMEs define as small or medium businesses or enterprises.
However the approach of this strategic management showing on this report will be in context with Ola cabs, Ola cabs a ride hailing taxi firm, that was found in India in December 2010, Ola has formed all over the globe with its cheap fare system for customers, and in 2018 the ride hailing firm spread to locations in the UK, and this is the focus of importance that are going to be addressed at, looking in to Ola cabs strategic management.
The report will include external and internal factors of Ola cabs, this will be accommodated by implementing Pestle, Swot analysis to get a depth insight of Ola cabs and the factors that are needed to be discussed.
Further to enhance the report, the report will demonstrate, Porters five forces that are going to be used and other aspects will be looked in to, to have a critical understanding of Ola cabs strategic management. 
The report will also look at the Stakeholders analysis, with further more tools that will be implemented like VRIO analysis, McKinsey 7s model, Safe analysis, each tools that are looked at Ola cabs, will bring results to Findings of the firm and this tools will however take the firm to the purpose of Recommendation.
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Ola came into the market in the U.K. in 2018, as they saw an opportunity gap in the market, the market in the cab industry in the U.K. was already leading by Uber taxi firm who created innovation in the market with fast technology and becoming the face of the taxi. Ola took this opportunity in looking at Ubers marketing strategy to enter the market themselves and compete with Uber. Ola has some advantages since it started in the U.K. as covering the Coventry city as a main leader, where Uber is not licensed to cover the city.
However not all is well for Ola operating in the U.K. as they were stripped of their license in London at 2020, due to public safety concerns, Ola allowed unlicensed drivers and vehicles to take trips, but the firm are allowed operate in other cities of the U.K, (CNBC, 2020).
Ola cabs mission is to build mobility to many people as they can, Ola is one of the largest ride hailing platforms, that launched in the U.K. to promote mobility services to many locations across the U.K. Ola charges competitive rates to passengers, the drivers earn more on each ride, Ola gives drivers fair deal is central to the Ola approach. Ola was founded in December 2010 by Bhavish Aggarwal and Ankit Bhati with a mission to build mobility for a billion people, (Ola, 2019).
Ola cabs vision is to provide taxi service to the public that is without any difficulty, reliability is often what the company has on their vision and technology that are efficient. Ola cabs provides convenient, transparent and quick cab services with technology that grip to provide high customer-centric experience, (Headstart 2021).
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    Figure 1. This is a (BSC) looking at Ola cabs from four perspective.


· Financial                                                              > Financial performance
                                                                                Effective Resource use
                  
· Customer                                                            > Customer value satisfaction

· Internal Process                                                   > Efficiency 

                                                                             >Quality 


· Learning and Growth                                          > Human Capitol 
                                                                            >Culture   







· Financial: Ola obtained a funding of 1.5 billion in 2015 and as of May 2019, Ola cabs valuation is $ 6.2 billion. Ola makes money through their revenue streams, Ola earns through various ways like charges percentages commission from trips that being carried out, the longer the ride will make billing values. More trips per day, fare is added on waiting and cancelation. Ola collaborates with various corporates to promote their services, (Ola business model, 2020).
· Customer: The company has taken strong position regarding their customer experience, the organisations customer experience is included in a rating system, which looks in to overall rating, surge and non-surge rating, acceptance and cancellations rates, fare reviews per trip, total 1- 5 star rating. Revenue and profit are made through customers. 
· Internal process: Ola tends to derive internal process from demands and expectation of external stakeholders like creating value propositions for customers to be able to give affordable and lean fares, high quality service and convenient rides and many other promotions and discounts.
· Learning and growth: To drive with the firm, drivers are need of training, the requirements are passing a safety and excellences training. This training not only protects the Ola staff but also to ensure the customers get the great deal of service that the company are known for. Ola offered compelling prices to everyone which scaled the firm rapidly, the firm taken the same technology and business capability outside from India and to expand in the U.K. 



	
	OBJECTIVES
	MEASURES
	TARGETS
	INITIATVES

	FINANCIAL
	
	
	
	

	1.
	Increase profits

	Increase drivers


	25 quarterly 
	100 per annum

	2.
	Revenue

	Car lease 


	10% increase
	monthly

	3.
	Market share


	Increase in customers
	25%
	Weekly monitoring

	4.
	Operating costs


	App improvement


	15% monthly
	Better ride experience

	CUSTOMER
	
	
	
	

	1.
	Customer retention

	Promotions
	10 % discount
	More rides

	2.
	Low cost rides


	Better cost than rivals 
	Daily 
	More target market

	3.
	High quality service


	On time pick up
	100%
	Enhance customer experience

	4.
	Customer satisfaction
	Regular feedback
	daily
	Improves the company

	INTERNAL PROCESSES
	
	
	
	

	1.
	Health and safety



	DBS checks and medical
	1-2 years 
	Company standards procedure

	2.
	Complaints dealing

	Relevant feedback
	daily
	Dealt properly

	3.
	Communication 


	Ola app
	follow information from the app 
	Completion of tasks

	LEARNING AND GROWTH
	
	
	
	

	1.
	Improvement and training

	Number of employees attending training 
	 100%
	Increase skills and knowledge

	2.
	Employee satisfaction


	Benefits
	Flexible work hours
	Improve companies profit and success 


Table 1. (BSC) Table to look at Ola cabs strategy performance.
· Financial: Ola cabs profit increase are by hiring new drivers, at least 25 drivers quarterly and total 100 per year. As of car lease the firm could increase car lease to drivers by 10% monthly to gain revenue. In the market share, the firm require new customers by at least 25% weekly to keep on top with rivals. The firm can use at least 15% cost on app improvement monthly, which will improve customer satisfaction.
· Customer: Ola cabs retaining customers by giving 10% discount, where the rides will increase more than rivals. Low cost rides everyday will give the firm more customers. High quality service improves customer relations and getting regular feedback makes the firm better. 
· Internal process: Health and safety are important; it impacts the safety that need to be addressed and fit and proper staff have no issues working for the firm. Accurate on information given out makes the tasks easier.
· Learning and growth: The training given to staff will make them know their role and gain wider knowledge of the firm. Keeping staff happy with benefit packages lead to profit and success of the firm and this can reduce staff turnover.
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Organizations scan the environment in order to understand the external forces of change so that they may develop effective responses which secure or improve their position in the future, (Aguilar, 1967).

The increasing development of mobiles and wireless communication technologies has changed the whole pattern of applications (apps) to engage taxi and PHV services, which led to remarkable impact on the sector, (Wang et., al 2016).

Ola cabs set their App system on an easy use for communities and provide quicker access to cab. Ola aim to work with local authorities to help communities grow and enhanced transportation access with safety and mobility goals, (Auto.com 2019).

However, ride hailing firm Uber is Ola’s biggest challenge and both of their aim is to create market strategy is creating need for people and have an impact on the environment that they are operating in.
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Ola, Macroenvironment, Increasing population density and fast paced lifestyle.
[bookmark: _Hlk66918116]Public transport provision is identified to reduce impacts that are arising from private hire cars when in use and public transport methods can work in to reduce environmental costs, (Romilly 1999). Also increased use of public transport can increase overall sustainability.
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Managers at Ola cabs need to examine three inter-related environments so there is an effective strategy. The three inter-related environments are- industry environment is where the company operates in, geographic market or country of operations and the wider socio economic/ macro environment. Pestle analysis are mainly the assessment of macro environment factors, (embapro.com, 2021).




Figure 2. Pestle analysis of Ola cabs.

· Political: Governments stability, strict rules and regulation.
· Economic: Interest rate, unemployment rates, inflation rates.
· Social: Price, timing, availability.
· Technology: Cheap rides, trouble free app.
· Environmental: Increase of less polluted cars, ridesharing.
· Legal: Employees safety, copyright laws, equality act 2010.




Political factors are good advantage for Ola cabs, the political environment and other factors doesn’t only impact the cost in doing business but also gains long term sustainability. The public first proposal strategies for Ola to get the local authorities and local politicians on side to minimise future problems of operations which align in engaging with campaigns and digital targeting to mobilize select coalitions around politicized, (Lomas, (2019).
Economic factors of if the employment rate is high then the impact on Ola cabs can look at increase number of customers using the firm’s products and high expense bill will generate to hire talented and skilful people. Inflation rate can impact the products of the firm, the more inflation may want the firm to increase prices in line of inflation which can cause lower levels of brand loyalty and more to manage costs. Ola hires drivers to respond to a customer and drop them off to their destination, it’s cheaper than black cabs and easy to book.
Social factors increase customers to enjoy the Ola platform, as customers enjoy their rides that are on time, their word of mouth spreads to others and increases in customers generates more surge price increase which is good for Ola but not welcoming by riders.
Technology of using the app is easy, when customers make appointments through the app, they can see the estimate ride cost and pay upfront through the app. The app is important for Ola, as it won’t function if it goes down. And Ola need to be aware of the level of technology acceptance in society, as the app at times is slow.
Environmental policy can be different in any part of U.K. as from summer 2021 Birmingham city centre and surroundings are turning in to clean air zone, Ola cabs change of cars from drivers will impact the environment with less pollutants. This policy can help the firm in other factors like product development and price strategy.
Legal factors face Ola of criticism of safety issues in operating in London. The firm must follow copyright laws and employee safety laws.
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Originally five forces framework was developed by Michael Porter, however, it has been used by businesses for identifying the attractiveness of an industry or sector in terms of competitive forces, (Johnson et al, 2008). 
This analysis will help understanding providing nature and solution of competition that Ola cabs can cope with.




 


Figure 3.  Porters five forces.






· Bargaining power of suppliers: Profits are made through customers as customers have got more power on Ola cabs and if they are not satisfied then there are other services they will go to, however this will limit the firm to earn sustainable profits and local governments have immense power as they can change regulations and licences fees.
· Threat of new entrants: This can bring competition for Ola cabs as new firms entering the same market, the new entrants can have a competitive edge in giving better services and have prices that are low. The taxi industry is highly speck, this will allow transportation companies bringing innovative line of ride sharing mobile apps.
· Bargaining power of suppliers: Customers are main source of business and Ola cabs profit margins, the service and prices need to be at the best so that the customers stay put and if it not, customers have wide pool of taxi firm to choose from and this will make Ola to lose a lot of ground financially.
· Threat of substitute: Ola cabs has gained success in the U.K. market but there are others who can copy them to come up with better services to enter the market, firm like Bolt taxi will be entering in the west midlands later in the year, Ola has a good market in the west midlands but Bolt entry will make Ola earn less profit to reduce the threats.
· Rivalry: Ola cabs biggest rivalry is Uber; this firm make Ola difficult to compete with them as Uber generates more trips and has faster technology with constantly improving safety issues platform.
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Microenvironment, the forces which are close to the company and are direct contact with the company. Ola doesn’t ask for drivers religion/cast/ during documentation.
Swot analysis will be looked at this chapter, this is a proven management framework which allows a brand like Ola cabs to benchmark its business and performance as compared to the competitors and industry, (MBA skool.com, 2020).
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Swot analysis of Ola cabs analyses the brand/ company with its strengths, weaknesses, opportunities and threats.








      Figure 4. Swot analysis.

· Strengths: Ola makes use of good technology as to accurately provide suppliers of cars for the commuters. And comparing to other taxis like black cabs or local private hire firm, Ola cabs prices are lower. Ola rating system builds trustworthy relationship using dynamic pricing model to rate the ride according to demands of rides.
· Weakness: Less trips than other big firm like Uber makes drivers waiting to long for a ride. App system is to slow at times make customers want to book other firms. Safety issues of passengers are not up to standard as it was in London 2020. And support level for customers from the brand are not up to mark as customers not satisfied, this tarnished the brand name in the market.
· Opportunities: Affordable prices for customers and Ola is going different places in the U.K. where the service isn’t there as it can help enhance the customer base to a great extent.
· Threats: Increase in competition from other firms in the market, like Uber already in the market with low prices and if customer satisfaction is not met, this can lead customers switch brands especially when the presence of Uber is in the market. And there’s other players like Bolt taxi emerging there will be more competition. 
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Ola cabs can be further enhanced by adapting advanced swot, this technique can analyse the strategic competitiveness of the firm by providing useful information, it shows the importance, rating and the score.


	Strengths 
	importance
	Rating
	Score

	Low cost structure
	0.3
	3
	0.09

	Strong financial position
	0.15
	2
	0.30

	Prices online with other competitors
	0.10
	2
	0.20

	Strong brand name
	0.15
	1
	0.15

	Weaknesses 
	importance
	Rating
	Score

	Less trips for drivers
	0.3
	2
	0.06

	App system
	0.2
	3
	0.06

	Safety issue
	0.33
	3
	0.99

	Support level for customers
	0.3
	2
	0.06

	Opportunities
	importance
	Rating
	Score

	Affordable prices
	0.31
	3
	0.93

	Expand business to all regions
	0.25
	2
	0.50

	Threats
	importance
	Rating
	Score

	Facing other competitors
	0.32
	2
	0.64

	Customer satisfaction
	0.3
	2
	0.06

	New market presence of others
	0.2
	2
	0.06



     
Table 2. Advanced swot of Ola cabs.
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The definition of stakeholders are a groups or individuals who can affect or affected by the organisation, will naturally lead to a very extensive list of stakeholders in the taxi industry, (Freeman, 1984).  
Stakeholders are that support to any company which leads the company to look properly in the market and in the taxi industry the rules and regulations are set up by local authorities and they are a main stakeholder. The power of taxi industry is high, this is because of the regulations that are provided by the authorities. Ola cabs should take into consideration that their stakeholders are riders, investors, drivers, mobile operating system providers and its employees as well.
Organisations must prioritise the wants and needs of the stakeholders who have the most power, as they can influence the purpose of the organisation. Another important aspect to consider is the amount of risk at stake for stakeholder, which all correlate with the degree of interest held in the organisation, (Ackermann and Eden, 2011).[image: An Overview of the Power Interest Grid for Stakeholder Prioritization -  BrightHub Project Management]Figure 5. Stakeholders mapping.

High Power and High interest: 
Investors are common stakeholders for Ola cabs, it’s the capitol that’s bought in to the business is what Ola is now, without them the they wouldn’t be a company. Investors hold power as if they don’t spend the money wisely, then they can refuse to invest or in the worst scenario they will just pull out altogether. They have the interest in the company to make it successful and also have the interest in the company to make proper decisions from their executives to create a healthy profit in short term and to do what is best for them in the long run.


High power and low interest:
Employees hold power as employees differ from drivers as they work in a common space and interact with each other in professional manner, however this puts employees in a unique form of power as their collective ability to drive change is remarkable. Also, they have access to important information about Ola cabs and its operations. Employees can have low interest due to their career development with Ola cabs and they don’t have the right to speak about the organisation’s engagement on projects.  
Low power and high interest:
As for riders they have low degree on power, the pricing is an issue as if it was lowered the riders will make more use on taxis, as Ola cabs surge pricing doubles at busy times and the riders don’t have sufficient degree of power to influence the organisation regarding the prices. Riders have high interest on taxis and Ola cabs should take them as top stakeholders as without the riders the app wouldn’t be in use and the revenue stream would go down or won’t exist. Riders have genuine interest in solving the transportation platform of Ola cabs.
Low power and low interest: 
Mobile operating systems provider has less power as riders download the app for Ola cabs and if user information is breached due to security failure can cause the provider to come under fire for not doing enough to guarantee app safety and also hackers can get in to breach data. The app is low interest of Ola cabs as riders not satisfied with how slow it is and freezes a lot of time, destination not set up correctly on a booking, also documentation takes time to load.

[bookmark: _Hlk67352089]
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VRIO stands for, Value of resource that Ola cabs possess, Rareness of those resource, Imitation risk that competitors pose, and organizational competence of Ola cabs, (Emba pro, 2021).

Valuable, is this resource valuable to Ola cabs, can they make the operation more efficient and effective. The resource valuable to Ola cabs are financial resources, human resources, marketing expertise, and operations management, (Saju et al., 2018).
Rare, are the resources valuable to Ola cabs, are they rare or costly to attain. Should it not be rare then present and new entrants of competitors will find a way and enter the competitive market.
Costly to imitate Ola cabs core differentiation it’s hard to imitate. Hence on a border scale, the products imitation can happen in two ways, copying of the products of the company and disruption to the company structure by others with them supplying substitute products.
Organizational competence and capabilities to make most of the resources, it measures how much the company has able to harness the valuable, rare and difficult to imitate resource in the marketplace. The utilization level of analysis of Ola cabs can be done by two point of view, can the firm utilize fully the potential of the resource, or it still has lots of upside, (Emba pro, 2021).

Sustainability in gaining the competitive advantage is how a company can manage and enhance the resources or ability to achieve new forms of competitive edge, (Chaharbaghi and Lynch, 1999). And Ola cabs can lead to sustained competitive advantage by the resource-based theory of:
· Value of the Resources 
· Rareness of the Resources
· Imitation and Substitution Risks associated with resources.
· Organizational Competence to exploit the maximum out of those resources. 


	Resources
	Value
	Rare
	Imitation
	Organization
	Competitive 
Advantage

	Brand awareness
	Yes
	Yes, Ola cabs brands are top
	No
	Ola Cabs has used its top brand in various segments
	Sustainable Competitive Advantage

	Customer network and loyalty
	Yes, 23% customers contribute to more than 84% of the sales revenue
	Yes, firm has strong customer base
	Been tried by competitors but not successful
	Company is leveraging the customer loyalty to good effort
	Provide medium team competitive advantage

	Ability to Attract talent in various local and global markets
	
Yes, Ola cabs strategy is built on successful and localization of products 
	Yes, talent is critical to growth
	Hard to imitate 
	To a big extent, Yes
	Providing strong Competitive Advantage







	Access to critical raw material for successful execution
	Yes
	Yes, other Competitors come in terms with firm’s dominant market position
	Can be imitated by competitors
	Yes
	Providing Sustainable Competitive Advantage

	Customer community
	Yes, customers are co-creating products
	Yes, has built a special relationship with its customers
	Difficult to imitate culture and community dedication
	Going by data, still a lot of upside
	Providing strong Competitive Advantage

	Opportunities for Brand Extensions
	Yes 
	No
	Can’t be imitated by competitors
	Not based on information provided
	Can Lead to strong Competitive Advantage

	Opportunities in Adjacent industries and new resources required to enter those industries
	Can be valuable as they will create new revenue streams
	No
	Can be imitated by competitors 
	Capabilities of the organization are not fully utilized yet
	Has potential

















Table 3. VRIO analysis of Ola cabs. Source, (Emba, pro 2021).
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As of Ola cabs are operating on most of U.K., their rival Uber has more competitive edge than them, However Ola can take advantage by improving their market strategy and get ahead of their rivals by using resources to upgrade their services to compete with rivals, Ola can catch their rivals by using devise strategy and grow in the market.
The firm needs to know that sustainability is a successful way of doing business. Ola cabs can develop strategy to get to sustainable way and this can lead the firm to more developed competitive edge. Lack of communication of the firm need to be considered as information is not reached accurately and to plan this out right by the firm will be a key success to communicate efficiently.
 In the market rivals Ubers app is fast and efficient. And furthermore, as a business strategy Ola cabs need to strengthen the app. The app that they use needs to be more precise, so this can make it better to collect more data and update maps, also road closures can be updated, with alternative routes better enhanced, the advantage of this will make the driver get to the destination without any disruption.
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‘Hard Ss’                                                           ‘Hard Ss’                                                           
[image: N's spirit Seven S]

‘Soft Ss’                                                                    ‘Soft Ss’

Figure 6. McKinsey’ 7s Framework.




Ola cabs can make use of the McKinsey 7s model to regularly enhance its performance and apply change that are successful to their management. The goal of the model was to show how 7 elements of the company: Structure, Strategy, Skills, Staff, Style, Systems, and shared values, can be aligned together to achieve effectiveness in a company, (Jurevicius, 2013).
 




Ola cabs can use this tool to get effectiveness of the business element, this can be done by these elements below:





                                 
	Hard S
	Soft S

	Strategy
	Style

	Structure
	Staff

	Systems
	Skills

	
	Shared Values




                            Figure 7. Seven elements, “Hard and “Soft”.



‘Hard S’

· Strategy: Ola cabs has a lot of advantage on their prices, they are known through the online presence. Ola coordinates through the smart phone app and with a lot of users with smartphone provides the firm with great expectation to increase their customer base. The firm focus on target marketing where fleets are segregated towards customers’ needs and affordability.
· Structure: Ola cabs value ideas over hierarchy, the firm looks for the best ideas that can come from anywhere and even if that is from internal or external side. The firm has good coordination between different departments, like the inter department teams set projects and tasks to accomplish, however communication allows an easy flow of information but compromised because of lack of communication.  
· Systems: The firm has systems in place to help their criteria, as it on demand ride hailing service, that people with smart phones can book, through the app and the app is the important part for the firm.








‘Soft S’

· Style: Ola cabs inspire their employees with rewards, like giving bonuses after doing certain trips. The firm’s leadership is effective as the focus is achieving the goals and set the vision for Ola.
· Staff: Employees are hired internally and externally, and skilled employees are required at their job roles at different sectors and the management set the tasks for the employees.
· Skills: The firm has defined tasks and job roles and hires employees and gives training to meet all the job requirements, also the employees learn enough skills to perform at Ola in accordance to their value and culture and meeting the firm’s goals.
· Shared values: Ola cabs mission is to provide mobility to everyone and fulfil the need and wants of people. The firm wants to create understanding of business complex which will let staff to act perfectly and have an increase in incentive to the business and committed.
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Suitability: 

The motive of the strategic analysis is to gain clear understanding of the organisation and the environment in which it is operating, (Johnson and Scholes).
And Ola cabs can address this strategy within the swot analysis, looking into the need for investing in the technology which will take them in to the market faster and staying on top. An identified strength is Ola is providing suppliers of cars for the commuters. If a competitive advantage is gained, then it can use new environment in the U.K. to operate gain new customers and the firm’s core purpose is to value the customers. 


Feasibility: 

This strategy is highly feasible. The firm connects with its mission and has big levels of market research and information regarding high income groups. The company has financial power to introduce premium menu items for higher class, to expand its menu accordingly, (Hudson, 2017).


Acceptability: 

The strategy is acceptable as it provides a low risk in terms of investment in strategic marketing. And it promises high returns on investment through marketing which applies increase awareness, increased penetration, increased brand recall and brand recognition. This is more acceptable to implement as stakeholders will not disapprove with this strategy, (Hudson, 2017).


[bookmark: _Toc68174877]FINDINGS    

The external and the internal factor of Ola cabs are the focus, this is the findings of the firm that are most interesting and important, the tools implemented are Pestle, Porters five forces and Swot analysis.
Using the Pestle and Porters five forces tool make the firm will be aware of external environment. Pestle can see opportunities of Ola cabs and the firm can make use of it. Porters five forces will make Ola cabs understand factors that need to be looked at and make decisions on it. The firm can assess these to make sure it responds to external factors and take them in account, during strategic decisions to come up with. 
Swot is an effective tool for the internal and the environment and it is a proven tool that implemented to Ola cabs to take advantage in the market strategy, this tool evaluates the challenges of Ola cabs must face and using this tool the firm can plan their strategy, this analysis provokes an open mind discussion about the business strategy of Ola.
These tools are an important factor for Ola cabs, they can achieve greater heights by implementing marketing strategies and these tools are a satisfaction for Ola cabs in their operation of the company.
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Ola cabs can make more progress within the strategic market using the tools implemented but however there is a number of actions that need improving which are vital to keep up with rivals to maintain an competitive edge and the report recommends Ola cabs to improve on those areas.
Firstly, the safety issue needs to be addressed on and taken to a proper standard to meet with guidelines and this will lead the company to have a higher number of consumers to engage with. The company can add awareness of all safety features on the riders app.
App system need to be updated regularly and better software installed to become faster and showing accurate information will make the company creep into existing markets by new audience category and target audience classification.
Communication needs to be effective externally and internally, this can be done in a proactive approach. Communicating with consumers and engaging with them, will have a higher market visibility amongst target consumers and clear communication with the staff increases performance.
And another recommendation will be to expand to a newer region and market in the U.K. which will give them advantage of new consumer groups and will increase the company’s revenue streams. 











[bookmark: _Toc68174879]CONCLUSION

To conclude the report, Ola cabs can adapt all the techniques that has been implemented on their market strategy further to keep pace with their rivals in the market.
The strategic management impacts businesses and addresses on organisation to focus on their mission and as Ola cabs has set their mission on supplying mobility to people the company set their strategic approach towards long term objective.
The tools conducted a strategy direction in the U.K. with analysis of the balance scorecard showing the strategic direction of the company. And furthermore the external and internal environment of the company on the environmental scanning was analysed, however these analysis led to the findings for Ola, findings was through external tools of pestle and porters five forces and internal tool of swot analysis and these are the best strategy going forward for the company to make improvements in the future and gain competitive edge in the market as well as increasing profit margins.
In addition, Ola cabs were analysed by stakeholder mapping, VRIO analysis, SAFe analysis to put a depth insight of the company. And, other tools were applied for the company’s strategic business market and the report however picked out some improvements needed on by applying recommendation, however that can be assessed with the tools analysed in the report. 
These tools are used by other organisations as well like rivals Uber, but Ola cabs can make a statement in the competitive market by taking advantage with all the implemented techniques and reach their goals to flourish in the market.
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