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[bookmark: _Toc99819287]Introduction
This reflective report is created for the same purpose. It will give me a scope to identify my lacking and utilize resources to enhance my skills in future. The report is mainly based on the experience I gathered during completing my academic report and working on the week eight activity. To make it a more constructive learning experience, I have used Gibb's reflective cycle model throughout the report. In the end, I provided an action plan for the future and incorporated the feedback from my peers into a personal development plan.




















[bookmark: _Toc99819288]Reflective Report
Reflective learning is an effective way of learning something new. It is the way by which a learner can learn from his or her own doing (Brockbank and Mcgill, 2011). It enables the learner to recall past experiences, identify the necessary scope for correction, and apply those changes in the next learning session.
[image: Gibbs reflective cycle in Gibbs Model of Reflection]
Figure 1: Gibbs Reflective Cycle Model
Source: (Mary Elizabeth Ryan, 2015)
[bookmark: _Toc99819289]Description
The description is the step where the learner can describe the activities during the learning session to describe what happened, where and how the things happened, who was present during the learning sessions, and the outcomes from the situation etc. (Brockbank and Mcgill, 2011). As this reflection is based on those activities at the weekend and the experience of writing task one, I will describe this experience. In week 8, we had to create a job ad and present it during class. The job ad was about providing necessary information about the employer and the conditions of the job. We also had to mention the required qualification and skills the candidates must need to have and the benefits and payments related to the job. After that, we present it and showed our good performance during the class. This was mostly a group performance that was not stressful as contributions from all the group members made the task easier. After that, we were assigned to write an academy report based on the challenges of the employer or management phase while motivating employees at the workplace. It was an individual task that I completed by studying different literature, and articles. In that academy board, I discussed the challenges, and different ways of motivating employees such as payment, recognition and awards, additional holiday, a good working environment etc. In the end, I recommended recognition as the best way of motivating the employees regardless of the organization's size (Evans, 2019). As the research shows that employees feel much more valued and honoured when their work is recognized, I recommend it as the best way of providing motivation. This task was a bit challenging as I had to critically analyse each of the ways of providing motivation.
[bookmark: _Toc99819290]Feelings
Feelings are the step where the learner can describe his or her feelings or thoughts before, during, and after learning experiences (Macgregor, 2009). First of all, I want to share my feeling about the week 8 activity. Before we started the group work, we thought that the task would be challenging as we have to take a job that would require enough information for candidates. So, we made a few meetings to discuss our work, distribution of tasks, deadlines of some meeting individuals work etc. We become able to distribute the group task among the group members effectively (Macgregor, 2009). While doing the individual part, we found that it was not as hard as we thought before starting to develop the job ad. We become able to submit our part at the right time which made the process easier for us. But I faced some challenges while making my academic report. It was very challenging to critically analyse different ways of providing motivation and choose the best way based on the pros and cons of the ways (Mary Elizabeth Ryan, 2015). After being able to provide a recommendation for the best way of giving motivation, I feel relaxed as the task kept me very busy for some time. But it gave me many scopes to learn about the ways of providing motivation, and how employees feel about different types of motivation (Satinoff, 2014). I also learned about the level of personal desire that varies from employee to employee and the challenges of providing monetary and other types of motivation. It enhanced my knowledge that I could use in my professional life (Zubizarreta, 2009).
[bookmark: _Toc99819291]Evaluation
Evaluation is the step where the learner finds the outcome of the learning experience (Chambers, 2013). The learner tries to identify which things went well while the things that did not go well. The learner also recalled any contribution provided by the group members (Brockbank, Mcgill and Beech, 2012). As our week 8 activity was a group task, we perfectly completed individual parts and combine them to produce the job ad. We can say that all of the group members did well at their respective individual parts. But, two of our group members had some challenges while providing information about the qualification and excuses required for the specific job. They found challenging as they had to search for required skills based on the responsibility they will perform. They also found a challenging to provide benefits and payments based on their responsibilities. In that case, the other group members helped them to find the necessary information and put it into their part. As a result, we become able to complete and submit our parts before the deadline. The individual academic report was a bit more stressful than the group activity. As I had to work alone, I find very challenging while analysing each of the ways of providing motivation. It was also very challenging to analyse different literature and their views on the particular way of motivation. In that case, I made a proportion of authors who preferred which way of motivation. In that way, I became able to infer that recognition and reward were supported by more than 60% of the authors. That's why I recommended it as the best way of providing motivation.
[bookmark: _Toc99819292]Analysis
The analysis is one of the important steps of this model where the learner analysed the learning experience and finds the necessary reasons for the activities (Anderson, 2016). It is the step to find out why some things went well while some don't (Anderson, 2016). It also enables the learner to analyse the outcomes and then necessary learnings and take for making a better learning experience. In our group task, we become able to complete and submit our part within the due time. I think the group effort was very effective in developing the job ad (Brockbank, Mcgill and Beech, 2012). Each of the group members participated in the group task very attentively and worked hard which fostered the group effort. One such example is the cooperation of all the group members (Evans, 2019). When two of our group members first challenges while providing information about the required qualification and skills for the job, the other members came forward and helped to find the necessary information. They also helped to provide benefits and payments information that made the task easier for the members to face challenges (Mary Elizabeth Ryan, 2015). I think this is that spirit of group participation where we can learn many things. We can learn about collaboration and cooperation, and the importance of time management (Zubizarreta, 2009). We can also learn about the importance of leadership as every group required some sort of leadership to lead the team and align everyone's work. In our task, I along with one of my friends have led the team that helped all the members to follow the guideline and be on the track. We also had to encourage others and provide directions to submit the task within the deadline as we need some time for reviews. All the members did accordingly which helped us to keep time for screening our job ad and submitting it. The group effort also became helpful while presenting it in class. All of the group members took part in the presentation which made it less stressful. In my academic report, I find it challenging to find the best way of motivating each of the ways has its benefits and disadvantages. Also, the opinions of the employees vary as some of them prefer payment as the best way while others prefer recognition of their work. That's why I had to go for the most number of authors who preferred a particular way of providing motivation. I also went through some research articles on ways of providing motivation and their relative outcomes. That's why I found that recognition and rewards are the best way.
[bookmark: _Toc99819293]Conclusion
So, the group task and individual academic reports have been very effective in enhancing my knowledge and skills. As a part of the module, we had to perform a group task and develop a job ad during week 8. We made some group effort and successfully produced a job ad which we presented later. Some of our group members face challenges while completing their part and finally we can be able to complete those with their health from other group members. The individual academic report was challenging as finding the best way of providing motivation was critical (Brockbank, Mcgill and Beech, 2012). But, I successfully made recommendations based on the reviews, market research, and opinion of different authors. I found it providing recognition and rewards as the best way of providing motivation (Evans, 2019). This task enhanced my skills such as teamwork, time management, information sourcing, people management etc. I expect that this is skills will be very helpful in my career.
[bookmark: _Toc99819294]Action plan
Though we successfully developed the job ad and I made the academic report, there are many areas that I need to work on to master some new skills and hone the existing skills. First of all, I need to work on enhancing my hand management and leadership skills that I find challenging doing my group task. I found that leading a group of people is not work properly if the leader doesn't have some sort of leadership skills (Giuliani and Kurson, 2017). I thought I could be able to manage properly but later found that was not as easy as I thought. The same thing goes for time management. According to my plan, we distributed our allocated time for submitting individual parts. But later we had to rush because we needed to bring some changes on our part to make it better group tasks. So, that's where my time management skills don't work due to understanding the situation and proper distribution of time (White and Saunders, 2017). For that, I have to participate in more group tasks to understand how the group functions and how we can foster our group effort within the stipulated time. I will also go through some writings from experienced persons who successfully mastered these skills. It will give me a scope to learn the tactics and find an effective way of learning those skills (Satinoff, 2014). It is also needed to go through some related articles before jumping in into any work. While completing my academic report, I found it challenging to apprehend some thoughts and find a proper way through analysing them. If I had completed some reading materials about the work before jumping into the task, the journey would have been better. So, I would maintain the mentioned plan or enhance my skills and boost my knowledge.
[bookmark: _Toc99819295]Conclusion
So, this reflective report is based on the experiences of doing a personal academic report and week 8 activity which is a group task. I and my group have completed both of the tasks successfully. During the group task, all of the members came forward and contributed to the task. As a result, it becomes possible to show a good group performance. It gave me scope to learn many things that will be helpful in my career. I would also work on learning new skills and covering new study materials together with more knowledge.
[bookmark: _Toc99819296]Personal development plan
After completion of the group task, my peers gave feedback based on my performance. Here I found that I have lacking team management skills and public speaking. They also found that my strongest skill is the organization of the job and I have done better in professionalism. So, the following development plan is based on enhancing my team management and public speaking skills.
	Focus Area
	Current Situation
	Changes
	Activities
	Resources
	Timing

	Team management skill
	I've shown very poor performance in applying this skill and my peers gave me two out of five.
	I want to master this skill so that I can better utilize and work with the other group members. Next time, I want to secure a good score For this skill.
	First of all, I will go through writing from the experienced person and apply my understanding to the group performance. I will work with the group more and more to better master this scale.
	Writing from the experienced person, research articles, books, seminars, workshops
	Two month

	Public speaking
	My peers give me poorer marks in these skills as I have shown four performances during my presentation. I also noticed that it's quite challenging to talk in front of many people and explain my thoughts.
	I want to strongly master this skill so that I can talk with comfort in front of many people. These will boost my confidence. I'll be able to give a better presentation and represent my group.
	Learn and practice more and more. 
	Resources I will cover include books, research articles, magazines, and lecture videos.
	3 months
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