


With the COVID-19 outbreak last year, several standards of procedure had to be reshaped in the labour sector to cope with the unprecedent scenario that the virus created. If until then, enterprises were putting at top priority mental well-being of their employees, now the executive board management or CEO’s in general, have to consider the new work-environment in light of the changes of the same services given in order to cope with the new normality we live in. For this report I have chosen the hotel where I work for the last year as a clear example of how values, beliefs and attitudes have been evolving during the course of the virus to adapt on such a drastic rapid change and still remaining competitive and profitable focusing on the internal workplace behaviours to engage with the current scenario present in the hospitality sector. The report will first critically analyse and evaluate the management need of implementation of new work-techniques to put the employees of the hotel on the same page with the COVID regulations, suddenly with the help of some Academic Theories such Human Relation Theory and Max Weber’s Bureaucracy will critically investigate internal factors present in the organisation. This will help to clear out how the work environment in the hotel is relating to the COVID-19 scenario to create a sustainable workplace where the need for change is interpreted only as innovative matter and so, not affecting profitability at all. With a strong impact in our social lives, definitely the pandemic has thought us that the resilience in this tough moment has to dictate the future shape of an enterprise. Applying some models we have gone through in class activities in the second term of teaching, the report will demonstrate how values, beliefs and attitudes of the hotel are first identified, then accepted for the obvious diversity we have found in within the existing team, finally acknowledged by senior management to build around the new standards. Theories of The Bono’s Six Thinking Hats Model and the RED model will be shown, discussed and investigated in the deep to confirm the importance of adopting new work-standards that have to be flexible enough to cope with the new normality we are witnessing nowadays, without affecting the crucial guest journey which builds the right reputation and workplace behaviours within the employees of the hotel. Some personal future recommendations of what to expect to happen post COVID will be reported too, as clearly the world at this stage at to implement drastic, efficient and rapid change to endure this unseen situation we are now living in.
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