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[bookmark: _Toc513096739]Description
[bookmark: _GoBack]The forceful setting and culture require students to work in teams in order to synchronize and foster interaction. I was chosen to work in team of four that comprised members of different cultures. We were all classmates thus had interacted with each other at some point. However, we introduced ourselves and decided to choose a group leader to foster communication amongst us. The group leader was meant to monitor, encourage interactions and retain a positive working atmosphere for the members. We discussed the contents and expectations of the assignment and everyone was given a prospect to outline their opinions and ideas. We also articulated group rules to provide the desired guidance to make the group successful. The group norms denote the acceptable behaviors that assist in the prevention and management of the team. The articulation of the group norms was mainly to foster and create a good communication platform with respect of each other’s views and opinions. We set the intended goals to be achieved in order to attain the highest marks .We made a decision of meeting three times a week to discuss the progress of the assignment. We decided to use skype as mean of sharing ideas once a week and the group leader had the mandate of making it a success. The main aim of the report is to mirror my experience on our group assignment. I will discuss my experience in relation to time management, delegation and interpersonal communication.
[bookmark: _Toc513096740]Delegation skills
Delegation is an important aspect especially when working as a team. It is an aspect that ensures the team is interactive and fosters engagement. Thus, making it possible for the team to achieve the designated tasks successfully. The main aim of the team engaging in delegation was to foster growth and development of the team especially in research skills. It is an aspect that has made me realise the importance of working with others in achieving the set goals. The members were assigned the different tasks to be discussed in terms of their proficiencies. Delegation made it easier for the group to complete the assignments within the stipulated time line. At first it was difficult on how to divide the tasks since other issue were more comprehensive than others in terms of research ( Helms,2010). However, we decide to take the tasks according to our abilities to finish on time and focus on quality work. It is as aspect that made it easier for the members to monitor each -others work and provide the required support during our meetings. It really up surged the effectiveness of the team in terms of providing comprehensive work. I learned that delegation is successful when it entails the right person being accorded the right tasks and the right resources. The most difficult part of delegation was to work and communicate efficiently with the team members in an assertive and clear manner. It is an aspect that strengthened my skills and confidence at the end of the project. As the group leaders I ensured the team worked cohesively, I gave everyone an opportunity to share their views and information concerning the group report. I also ensured the individual members get constructive feedback after their work has been reviewed by others.
[bookmark: _Toc513096741]Communication skills
Effective interpersonal communication is critical in the success of the team. My team members engaged in open discourse and set clear schemas in order to make the project meet its objectives. As a team we exchanged detailed information concerning the different tasks well. Thus, achieved efficient goals through clear understanding and working in harmony. Every member in the group was given a chance to share their ideas and the points of agreement and disagreements were determined. However, we put our heads together and arrived at a consensus. Being the team leader I communicated most of the time with the team members informing them on the progress of the project. Our team members communicated efficiently during the project thus leading to the attainment of the intended goals. I have been making effort to enhance my communication skills from time immemorial and the group work provided the most appropriate platform. It enabled me to be confidence in oral at the same time written communication. I also improved my listening skill by being patient with the team members .I learnt to be a good listener by not interrupting other team members when presenting their views concerning the different matters. As a team we mostly communicated through skype when reviewing the progress of the report. Effective communication during group work was one of the factors that we strived to achieve. Communication in the team was also enhanced by the use of WhatsApp Group. It is a platform that offered faster communication and provision of feedback from the members. It was easier for the members to contribute effectively through the use of the group.
[bookmark: _Toc513096742]Time management
The first phase towards accomplishment is effective time management. Time is an aspect that has to be managed effectively in order to meet the desired objectives. Effective time management leads to the reduction of stress and enhancement of quality work. The group based on the aspects of goal setting, prioritizing, planning and scheduling of the tasks. We met as a group and decided on the goals that were to be achieved at the end of project writing. We ensured the goals are SMART (Specific, Measurable, Attainable, Realistic and time bound).Every group members was assigned the different issues to be researched within a specific timeline. We created a list of the intended tasks to be completed in the order of importance. As the group members we reviewed the assigned tasks in order to have a glimpse on the issues to be completed. It is important for the group members to have the required knowledge on the different issues at stake. The common knowledge on the different issue assists the group members to feel anxious, gain a sense of control and raising the level of confidence while doing our research. The aspect of planning made us thinks about all the issues that were required to be completed and set a specific timeline for the group members. Proper planning guided all the group members on completing the assigned tasks. Taking the required time to evaluate the tasks is time saving since it enables the members to figure out on resources to be used during research process. We worked as   a team supporting each other to research the right information. The discussion amongst us on the new ideas assisted in the development of time management skills ( Klein,2006). The completion of the set tasks within the stipulated time rendered a sense of fulfillment and accomplishment. At the end of the project I gained effective time management strategies that are efficient in management of tasks.
[bookmark: _Toc513096743]Analysis and evaluation
After the completion of the project I was in a good position of presenting my arguments .The incorporation of the facts and detailed research on the different issues have made my arguments better. I learned that in order for a team to be successful co-operation from the team members is a necessity (Davies, 2002). My research and report writing skills have been enhanced for my future workings. I have also learned on how to make ideas during report writing flow and setting of a convincing tone in the project.
At the end, I have realized that working as a team is one of the most enjoyable experiences. It is one of those platforms that nurture creativity and critical thinking on the different ideas. Team work also makes work easier through delegation of the responsibilities. I was able to perform an extensive SWOT analysis on my personal development. I have understood my strength and weaknesses and how to enhance them for future group working. I have a lot of knowledge and experience in terms of sustainability, leadership and community participation. Above all am now a good time manager and communicator written as well as orally.
Commitment is also an aspect that leads to the achievement of the team goals. The members in my group were dedicated towards success and achieving higher marks. It made it easier for the different objectives to be tackled and give high quality work.
The management of time seems to less complicate but it can only be achieved through an individual’s great qualities. An individual has to be disciplined and foster the achievement of the intended goals.
[bookmark: _Toc513096744]Conclusion
My experience while doing the project work gave me a positive experience on the acquisition of the intended time management, delegation and interpersonal communication skills. I now strongly believe team work is key in terms of creativeness and innovativeness. I am very happy with the different aspects that I learned and experience during the project. I believe group work should be encouraged in the performance of the different tasks in order to foster interaction among the different members in class. I ended up learning and enhancing my skills within the short period I worked with my peers. I am proud and happy that we completed the presentation within the stipulated time.
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[bookmark: _Toc513096746]Appendix: Reflective learning log
How did the group work together?
I worked in harmony towards the attainment of the set goals in terms of getting the right problem solving skills. The group delegated the different tasks according to an individual’s competences, drive and desire.
Who did what?
The tasks were divided among the group members Pandu Gabriel, Mohow Ullah,  Sadak Sadak, Yvonne Frazel, Zararri Zafar and I. 
What went wrong?
I believe that I managed to control every aspect of the presentation. However, I did not finish within the stipulate period of 10mins.
Did you meet often enough?
We met three times a week in order to monitor the progress of each group member.
Did you use skype or other online meeting platform?
We mostly used WhatsApp and Skype as a communication platform since it is more convenient for all the members. We created a WhatsApp group in order to share ideas and progress of the members.
Did that work well?
It worked well since the members were able to share the different opinions concerning the issues discussed.
Did you have technical problems in meeting online?
We never encountered any technical hitches thus making our working successful.
Did some group members refuse to meet online?
Our group was very committed towards quality and attaining the planned objectives apart from one member who was a bit difficult to handle.
How did you overcome this?
We formed a particular timeline according to the members schedule to avoid constraints.
Did someone not pull their weight?
One of the members did not complete the assigned task on sustainability. Thus making we lack detailed information concerning the issue in the hotel industry.
Did you discuss this with them as a group?
Yes then we decided to perform the given research collectively and come up with a good report. However, due to time it was not comprehensive.
Did you solve this problem satisfactorily?
The problem was sorted out to each member’s satisfaction however; it was more of adding work load to the already committed members.
How did you divide the work between you?
The members choose the different issues according to their capabilities and understanding. It is an aspect that made us attain comprehensive information.

What have you learned by doing this?
Delegation of tasks is an aspect that defines the success and time management of the group.
Did you enjoy the process?
I enjoyed the process due to the different input of the different members that led to creativity.
Why did you enjoy it?
The different members were knowledgeable and had real life experiences in explaining their ideas.
Did you dislike the process?
Yes.
Why did you dislike it?
I just disliked the process a little since it took a lot of time debating in order to settle on the main idea.
How could it have been improved?
The process can only be enhanced when the group members understand each other in order to manage time effectively.

