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Executive Summary
PrimeHome Appliances Ltd is a Birmingham based private limited company that will specialise in reselling small kitchen appliances through the ebay online marketplace. The company will focus on products such as air fryers, kettles, toasters, blenders, coffee machines, and slow cookers. These products are in regular demand in UK households.
The business will operate from a rented warehouse in order to store stock and manage orders efficiently. Products will be sourced in bulk from UK wholesalers and clearance suppliers. This allows the company to reduce costs and offer competitive prices to customers.
The target market is UK consumers aged from 25 to 50 who are looking for affordable and reliable kitchen appliances. The company requires around 19000 pounds in startup funding. This will cover inventory, warehouse rent, equipment, insurance, and marketing. Funding will come from personal savings and a UK Start Up Loan.
The aim of the business is to build strong customer trust on ebay, achieve high seller ratings, and grow into a recognised online appliance reseller in the UK market.




[bookmark: _Toc356282131]Business Overview
[bookmark: _Toc1199913629]Business Concept
PrimeHome Appliances Ltd is an ecommerce reselling business that focuses on small kitchen appliances. The company will purchase products in bulk at discounted prices and resell them through ebay. The main products include air fryers, kettles, toasters, coffee machines, and blenders.
These products are everyday household items with consistent demand. Many consumers replace kitchen appliances every few years, which creates regular sales opportunities.
[bookmark: _Toc778674207]

Problem and Opportunity
The UK is currently experiencing rising living costs. Many households are looking for cheaper alternatives when buying home appliances. At the same time, online shopping has become normal for most consumers. People prefer comparing prices online before purchasing.
This creates an opportunity for a discount reseller. By offering branded and reliable appliances at lower prices, the company can attract price sensitive customers.
Unique Selling Point
The main strengths of PrimeHome Appliances Ltd are:
1. Competitive pricing through bulk purchasing
2. Quality checked products
3. Fast dispatch from UK warehouse
4. Clear product descriptions and good customer service
Positive customer feedback on ebay will be a key focus. Strong reviews increase trust and repeat purchases.
Growth Objective
In the first year, the goal is to build stable monthly sales and strong supplier relationships. In the future, the company may expand product variety and possibly introduce its own branded appliance line.

[bookmark: _Toc1998192555]Legal Structure and Management
[bookmark: _Toc1833817835]Legal Structure
PrimeHome Appliances Ltd will operate as a private limited company in the UK. A limited company is a separate legal entity from its owner. This means the company is responsible for its debts, not the individual owner.
The main reason for choosing a limited company instead of sole trader status is protection and growth potential. Limited liability protects personal assets if the business faces financial problems. A limited company also gives a more professional image when dealing with suppliers and lenders.
Since the business will operate from a warehouse and handle significant stock value, limited liability is important.
[bookmark: _Toc539401067]Management Structure
The company will have one director who manages daily operations. Responsibilities include sourcing products, managing inventory, pricing strategy, and handling supplier communication.
In the future, a warehouse assistant may be hired to support packing and dispatch. Accounting and tax services will be outsourced to a professional accountant to ensure compliance with UK regulations.

[bookmark: _Toc1657878217]Market Research
[bookmark: _Toc1940203132]Industry Analysis
PrimeHome Appliances Ltd operates in the online retail industry. This industry can be described as monopolistic competition. There are many sellers offering similar products, but prices and service quality vary.
Competition on ebay is strong. Sellers must compete through pricing, customer service, and reputation. However, demand for small kitchen appliances remains steady, especially as more people cook at home.
Ecommerce growth in the UK continues to increase. Consumers are comfortable purchasing appliances online, which supports this business model.
[bookmark: _Toc1439157921]PESTEL Analysis
[bookmark: _Toc126875937]Political Factors
 The business must comply with UK tax laws and VAT regulations. Import rules may affect suppliers if products are sourced internationally.
Economic Factors
 Inflation and rising living costs make consumers more price conscious. This benefits a discount reselling business because customers search for better value.
Social Factors
 Online shopping habits have increased significantly. Busy lifestyles mean customers prefer home delivery rather than visiting physical stores.
Technological Factors
 The business depends on the ebay platform, online payment systems, and warehouse inventory software. Technology helps manage stock levels and order processing efficiently.
Environmental Factors
 Using recyclable packaging materials reduces environmental impact. Reselling clearance stock also supports waste reduction by giving products a second sales opportunity.
Legal Factors
 The company must follow the Consumer Rights Act and distance selling regulations. Customers have rights to returns and refunds. Ebay policies must also be followed carefully.
[bookmark: _Toc1014827444]Competitor Overview
Main competitors include:
1. Large ebay power sellers with high stock volume
2. Amazon marketplace sellers
3. High street appliance retailers
Large sellers benefit from scale but may have higher prices. Physical retailers have overhead costs which may reduce pricing flexibility. PrimeHome Appliances Ltd will focus on competitive pricing and strong customer service to compete effectively.

[bookmark: _Toc1049835624]Marketing Strategy
[bookmark: _Toc1889281212]Market Segmentation
Demographic
 Adults aged from 25 to 50 responsible for household purchases.
Geographic
 Customers located across the United Kingdom.
Behavioural
 Online shoppers who compare prices and look for deals.
Psychographic
 Value conscious customers who want branded products at lower prices.
[bookmark: _Toc2100327897]Marketing Approach
Marketing will focus mainly on ebay platform tools.
1. Optimised product titles using relevant keywords
2. Sponsored listings to increase visibility
3. High quality product images
4. Competitive pricing strategy
5. Fast dispatch service
6. Excellent customer communication
Positive feedback and high seller ratings will increase trust. Repeat customers may receive special offers or discount codes.
In the future, social media pages may be created to improve brand awareness and drive traffic to the ebay store.

[bookmark: _Toc1188312862]Financial Plan
[bookmark: _Toc2014509016]Startup Costs
Estimated startup expenses are as follows:
· Inventory purchase: 12000 pounds

 Warehouse deposit and first month rent: 3000 pounds
· 
 Shelving and storage equipment: 1500 pounds
· 
 Packaging materials: 500 pounds
· 
 Marketing and sponsored listings: 1000 pounds
· 
 Insurance and company registration: 1000 pounds

Total estimated startup cost: 19000 pounds
[bookmark: _Toc945899119]Funding Source
Funding will come from personal savings and a UK Start Up Loan. Government backed loans offer reasonable interest rates and structured repayment plans. This reduces financial pressure during the early stages.
[bookmark: _Toc642390359]Revenue and Cash Flow
Revenue will be generated from product sales on ebay. Costs include ebay fees, packaging, delivery, warehouse rent, and utilities.
The aim is to maintain healthy profit margins by controlling supplier costs and monitoring monthly expenses. Positive cash flow is expected once stable monthly sales are achieved.

[bookmark: _Toc20526163]Conclusion
PrimeHome Appliances Ltd presents a realistic and scalable ecommerce opportunity in the UK market. The business responds to growing consumer demand for affordable household appliances.
By operating as a limited company, the business gains legal protection and professional credibility. The warehouse model supports bulk purchasing and efficient order fulfilment.
Through careful market analysis, strong customer service, and controlled financial planning, the company has good potential for growth and long term success.
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