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1. [bookmark: _Toc102245948]Introduction

Business environment is one of the most important factors in any business because the forces that make it up are the customer, supplier, media, economic conditions, investors. It contains all internal and external factors such as client needs and expectations, innovation, social and market trends, etc – a complex of economic variables.
All this directly or indirectly affects the function of each company and the way it operates. The sum of those elements displays the circumstances and environment of a company. This aspect helps us identify different opportunities, the expected profitability – and in evaluating a company’s overall performance. The two main types of business environment are micro and macro.
In this essay we will analyze Tesla Inc. by conducting a competitive, SWOT, Pestle and Value Chain analysis, so we can evaluate the company’s overall performance. 





2. [bookmark: _Toc102245949]Automobile brand evaluation
2.1. [bookmark: _Toc102245950]Competitive Analysis of Tesla
Serrat (2017) believes, that Tesla invented a fruitful business model for bringing attractive electric vehicles to market. One of the biggest obstacles for choosing an EV was the mileage it covers for long trips. That’s why the company focused on building a charging station system to solve that problem.
The company strives towards accelerating its existing business in the industry using the method of selling directly to buyers. Birk (2015) said, that Tesla is using its charming leader Elon Musk in its current business model to promote and increase its fame. This displays the brand as a technology company, automaker and hardware supplier, hence forming its brand identity and creating a recognizable image.
2.1.1. [bookmark: _Toc102245951]Corporate Culture
Tesla’s strives to create an environment for its employees that encourages innovation and disruption in the automotive industry.
The culture of the company speaks through its traditions and qualities that characterize the practices and decisions of workers. The main principles based on which Tesla operates are – move fast, do the impossible, constantly innovate, think like an owner, reason from the “first principles”, all together (Birk, 2015).
       The reality of these principles subscribes to the success of the company and unites employees around the world through a particular idea, which is the heart of the company. Having such a strong team gives Tesla a serious competitive advantage and helps build a recognizable image. 
2.2. [bookmark: _Toc102245952]SWOT Analysis

In this analysis we will look into both internal and external factors, which affect the company’s market positioning. 
According to SWOT & PESTLE.com (2022), the company’s technological capabilities are its greatest strength, consisting of powertrain and automotive engineering, innovative manufacturing and energy storage as its core competencies. 
Tesla’s biggest weaknesses are currently its high R&D investments (which can bring great rewards in the long run, but are currently putting the company at serious financial risk), debt burdens and high production costs, low capacity and a more expensive end-product compared to other brands.
Shanghai, China became the next manufacturing location for Tesla during 2018, as the company secured a substantial chunk of land (210 acres). However, setting a foot in an entirely new market poses many competitive threats to the company’s well-being.
[image: ]Here is an overall SWOT analysis of Tesla:

2.3. [bookmark: _Toc102245953]PESTLE 
2.3.1. [bookmark: _Toc102245954]Political
Tesla is on track of improving its financial performance, as it strives to take advantage of numerous green incentives supported by governments. 
2.3.2. [bookmark: _Toc102245955]Economic
EVs represent a sustainable green future, which makes them more and more popular every day, as the world strives to fight climate change. According to IvyPanda. (2021) the EV industry “was worth $39.8 billion in 2018 and it is projected to grow to $1.5 trillion by 2025”.
2.3.3. [bookmark: _Toc102245956]Social
Investors, consumers and employees are all a part of this factor, and they are increasingly looking for more environmentally friendly products and services. According to Pratap (2018), these conditions are favorable for viable brands such as Tesla.
2.3.4. [bookmark: _Toc102245957]Technological
The success of the company’s energy and automotive solutions is highly dependent on accessible technology, as well as technological development and innovation. We’re experiencing a technological development at rates never seen before in human history, so this factor is in favor of the company.
2.3.5. [bookmark: _Toc102245958]Legal factors
Several states crippled the company’s direct sales from manufacturer to buyer unintentionally. Each producer in those states is required to link an outside vendor, which has a direct impact on Tesla’s vehicle transportation. Other legal requirements are the vitality usage guidelines, as well as patent rights. 
2.4. [bookmark: _Toc102245959]Value Chain Analysis (VCA)
[image: ] The company’s VCA is based on primary and support activities, whose symbiosis helps the company to gain a competitive advantage:

2.4.1. [bookmark: _Toc102245960]Primary Activities
2.4.1.1. Infrastructure
Based on the company’s different product categories, Tesla is divided in to two main infrastructure segments, both under the supervision of CEO Elon Musk. Strategic and quality management, legal and accounting, financing and planning are all part of this infrastructure.
Tesla’s VCA states that the company gains cutting-edge advantages through comprehensive database development, in order of supporting its infrastructure and is using advanced AI-based information systems to gain a better understanding of its customer profile.
2.4.1.2. Human Resource Management
One of the main focuses of Tesla is developing a highly-qualified team of top-talent. The company’s HR department is responsible for hiring, training and retaining the best talent available on the market.
2.4.1.3. Technology Development
Tesla Motors' VCA is highly focused on technology development. The corporation invested USD 1.46 billion on R&D in 2020, as it relies on innovation integration in patented technologies and product design.
2.4.1.4. Procurement
Tesla's VCA covers the procurement of a variety of components delivered by several suppliers. The company’s vendor management team maintains communication and operations with those suppliers to ensure the smooth procurement and manufacturing.
2.4.2. [bookmark: _Toc102245961]Support Activities
2.4.2.1. Inbound Logistics
Tesla requires a wide range of raw resources in order of manufacturing its goods and services. The internal delivery, distribution and storage of those resources are crucial for keeping the operational risks for the company as low as possible. 
2.4.2.2. Operations
California (US), The Netherlands and China are among the company’s production locations. Having a global operation team, the manufacturer requires both in-house operations management and solid collaboration across various teams. The operation is split into two segments, based on its main product lines – Automotive and Energy generation/storage. 
2.4.2.3. Outbound Logistics
This set of activities includes scheduling and warehousing, handling and order processing, transportation and delivery. The company’s Value Chain has to prioritize on cost and time efficiency, while delivering reliable products and services in order of satisfying its customer’s needs.
Tesla breaks the traditional dealership model by using a multi-channel strategy for buying automobiles, by allowing the customer to both purchase online and through retail outlets.
2.4.2.4. Marketing and Sales
The VCA shows that the company’s marketing strategy is based on the “Zero Dollar Marketing” principle. This strategy is unusual for the industry and relies mostly on the word of mouth from its satisfied customers. The company receives worldwide media coverage due to its excellent product quality, unique characteristics and of course – the CEO Elon Musk.
2.4.2.5. Service
The company offers excellent after-sales support. Also, the VCA will include on-demand service vans to provide quicker and more convenient service for its customers.

2.5. [bookmark: _Toc102245962]Five Forces Analysis (FFA) - Porter’s Model
2.5.1. [bookmark: _Toc102245963]Competitive Rivalry of Tesla, Inc. (Strong Force)
This section of the FFA shows how competition influences the energy solutions and automotive industries. External factors and their intensities for the strong force are as follows:
- Small number of firms (weak force)
- High aggressiveness of firms (strong force)
- Low switching costs (strong force)
[bookmark: _Toc102245964]2.5.2. Bargaining Power of Tesla’s Customers/Buyers (Moderate Force)
This part of the FFA shows the impact of customers on companies in the car, battery and solar panel industries. The moderate force of customers’ negotiating power on the company is maintained by the following elements and their intensities:
- Low switching costs (strong force)
- Moderate substitute availability (moderate force)
- Low volume of purchases (weak force)
[bookmark: _Toc102245965]2.5.3. Bargaining Power of Tesla’s Suppliers (Moderate Force)
The intensity of external forces in this part of the FFA reflects suppliers’ bargaining power as a secondary managerial priority and a moderate force. Tesla’s generic and intense initiatives focus on those points:
- Moderate forward integration (moderate force)
- Moderate size of suppliers (moderate force)
- Moderate supply level (moderate force)
[bookmark: _Toc102245966]2.5.4. Threat of Substitutes (Moderate Force)
Substitutes have an impact on the energy solutions and automotive industries and form a modest strength of threat against the company, as follows:
- Low switching costs (strong force)
- Moderate substitute availability (moderate force)
- Moderate performance of substitutes (moderate force)
This external element poses a significant threat on the company’s industry penetration. External reasons point to this threat as a secondary management issue in the company’s plans.
[bookmark: _Toc102245967]2.5.5. Threat of New Entrants (Weak Force)
This refers to new businesses or well-established automotive companies entering the EV market, which forms a weak force of danger from new entrants:
- High cost of brand development (weak force)
- High cost of doing business (weak force)
- High economies of scale (weak force)
Tesla’s is a very provocative company to compete with, mostly because the tremendous cost of brand establishment and Elon Musk’s global influence. The threat of new entrants is an especially modest in the company’s industrial landscape. 

3. [bookmark: _Toc102245968]Conclusion

Tesla has proven to be quite a resilient company, after Elon Musk took charge of it, withering all economic and internal storms over the years. His influence has given the company a place among industry giants like Ford and GM in a record timeframe. Its stock price rose from USD 3.48 back in July 2010 to USD 862.62 as of 28.04.2022, which is an astonishing 24 878% increase over the course of the past 12 years, a rate unheard of for a company in the automotive industry. 
The company’s focus on perfecting the end product and its internal production processes has shown to be a successful strategy, as it gives Tesla the advantage to allocate all its budget towards business development, eliminating most sales and marketing expenses other competitors in the industry are burdened of. 
Recent initiatives of governments and unions towards a sustainable future are giving amazing opportunities for growth to Tesla, as government heads are starting to recognize more and more the climate threats of oil-based products. The future of Tesla seems bright. 
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