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Part 1.
[bookmark: _Toc185670996]Introduction
ABC Inc. is a well-known broadcasting company that has struggled with constant management changes. Over the past three years, five different CEOs have come and gone, creating instability and confusion within the organisation. These frequent leadership changes have had a negative impact on employees, reduced their trust, and lowered overall productivity. ABC Inc.’s situation shows how important effective leadership is for creating a healthy workplace, especially during uncertain times. The constant turnover has affected the company’s culture. As a result, employees have seen many planned changes left unfinished, which has led to low motivation for the employees. This report addresses the leadership challenges that ABC Inc. is facing and explores the essential skills leaders need to have, such as clear communication, emotional intelligence, and adaptability to situations, as they are necessary to guide teams to be as productive as possible (Hallenbeck, G. 2024). It will also look at different leadership styles to find the best suited to building trust and stability, such as transformational and democratic. It will also highlight the importance of ethical leadership, which is very important for a long-term positive work culture and helps build trust and respect. This report also looks closely at the key issues behind ABC Inc.’s leadership troubles and offers recommendations to help the company build a stable, positive workplace environment.
[bookmark: _Toc185670997]Importance of effective leadership skills
Effective leadership skills are crucial for creating a positive workplace, especially when things do not go as planned. Key leadership skills include communication, emotional intelligence, decision-making, adaptability, and conflict-solving (Coursera staff, 2024). Clear communication ensures that employees understand company goals, expectations, and feedback, helping to clear all confusion in a company like ABC Inc., where constant CEO change creates chaos in the company. Emotional intelligence allows leaders to connect with their teams by showing empathy and addressing concerns which is necessary in an environment where motivation has dropped down (Issah, M. 2018). Strong decision-making helps leaders make appropriate choices, providing directions and reducing delays that can increase unpredictability. Adaptability enables leaders to handle changes smoothly, adapt to fast-changing environments, and make good decisions based on the changes whenever necessary. Conflict-solving is equally important, as it helps to find out the reason for the team conflicts and maintain a positive work environment, mostly where stress and frustration are rising.
These skills impact the workplace by raising employee engagement, reducing turnover, and increasing job satisfaction. When leaders communicate effectively, show empathy, and involve their teams in decision-making, employees feel valued and motivated to participate (Cakir F., S. & Adiguzel Z., 2020). Including staff and showing respect can help ABC Inc. improve its inconsistent leadership. Trustworthy leaders create a sense of stability that encourages employees to stay with the company, which helps to keep skilled staff with the business, spending less resources and time training new ones. Job satisfaction also improves when leaders listen to employees, and what their needs are, and provide support. Transparent and consistent leadership builds confidence, making workers feel secure in their roles and staying loyal to the organisation and the leader. In addition, the leader must be adaptable, as the company faces frequent changes. In this fast-changing environment, adaptability can also mean encouraging creativity and innovation among employees, as workers who feel empowered to share ideas often contribute more effectively to the company’s progress. This ability to foster innovation is especially important for ABC Inc., as it seeks not only to stabilise but also to remain competitive in its industry.
The ideal leader for ABC Inc. should also have a strong focus on emotional intelligence. By understanding the emotional needs of employees, they can create a workplace where individuals feel valued, respected, and motivated. This would be particularly helpful in resolving conflicts and highlighting frustrations between employees who have been let down by inconsistent leadership in the past. A leader who can connect with his staff will build a better organisational culture and inspire loyalty. The type of leader needed at ABC Inc. must be someone who expresses these skills and has a clear vision to inspire staff, and everyone wants to follow that leader. Additionally, this leader should demonstrate strong ethical principles, ensuring that decisions are made with equality and responsibility. Employees are more likely to trust a leader who acts with truthfulness, which is essential for rebuilding confidence in an organisation recovering from repeated leadership changes.  
Finally, this leader must be a visionary who can develop and communicate a clear plan for ABC Inc.’s future. They need to set achievable goals, align the workers with these objectives, and ensure consistent progress toward them. This sense of direction will help employees feel more secure and motivated, knowing there is a long-term plan in place. By combining strong leadership skills, adaptability, an ethical foundation, and a focus on emotional intelligence, this leader will bring the company together, which will help to engage everyone and increase productivity. Through effective leadership, the organisation can regain its stability and thrive in a competitive business environment. This type of leader can bring positive energy to ABC Inc. by helping employees see their value in the company’s future. Such a leader would also create collaboration, ensuring employees feel heard and respected, which is essential for a supportive climate.
[bookmark: _Toc185670998]Importance of effective leadership styles
Leadership styles play a vital role in shaping a workplace environment and influencing employee behaviour, motivation, and performance. Choosing the right leadership style can create a healthy and productive workplace where employees feel valued and motivated to do their best (Thanh N., H. & Quang N.,V. 2022). For ABC Inc., adopting effective leadership styles is fundamental to rebuilding trust and adopting a positive work culture. There are several leadership styles to use, each with its advantages and disadvantages.
Transformational leadership is a style that focuses on inspiring and motivating employees by creating a shared vision and encouraging innovation. This approach helps employees feel they are contributing to the company while also providing opportunities for personal and professional growth (Umass Global, 2024). Transformational leadership works well in situations where change and adaptability are needed, making it highly suitable for ABC Inc. However, it requires strong communication and the ability to build trust, which can take time.
Transactional leadership, on the other hand, emphasises structure, rewards, and clear expectations. This style is effective for when consistency is needed. It ensures tasks are completed on time and follows a reward-and-penalty system to motivate employees (McCleskey, 2014). However, it may not address the deeper emotional and motivational needs of employees, which are important for ABC Inc. at this stage.
Demographic leadership focuses on collaboration and values employee input in decision-making. This style helps improve engagement and encourages teamwork. Employees feel respected and included, which boosts commitment (Indeed editorial team, 2023). For ABC Inc., a democratic leader could help to establish a relationship with employees by actively listening to their concerns and involving them in shaping the company’s future. However, this style can sometimes lead to slower decision-making, which might be a drawback in urgent situations.
Laissez-faire leadership gives employees a high level of independence, trusting them to manage their work without much oversight. This approach can work well with highly skilled and self-motivated teams but may lead to confusion and lack of direction if employees need more guidance (Cherry, K. 2024). For ABC Inc. this style might not be the best fit, as they already struggle with unclear goals.
When things do not get right, transformational and democratic leadership styles are often the most effective. Transformational leaders inspire their staff, helping them focus on a shared vision despite challenges. For example, a transformational leader at ABC Inc. could introduce a clear long-term plan for stability, actively communicating it to employees and encouraging them to work toward achieving it. Similarly, democratic leadership would be valuable because it promotes collaboration and worker involvement. For instance, regular team discussions or feedback could help personnel feel heard, valued, and motivated.
Effective leadership styles directly impact the workplace by reducing stress and improving overall job satisfaction. Transformational leaders help create a positive work atmosphere, where people feel committed and engaged. Democratic leadership promotes the feeling of belonging and respect to the company, reducing turnover and improving teamwork. When employees trust their leader and feel their input matters, they are more likely to be productive. A transactional approach that focuses only on rewards and penalties might make employees feel undervalued, while a laissez-faire approach could create confusion and frustration.
For ABC Inc., adopting effective leadership styles can help address its current challenges and build a stronger, healthier workplace. For example, a transformational leader could create a plan that includes setting clear goals and milestones, while inspiring the workforce to work together to achieve them. Flexibility is also important; the new leader must adapt their approach based on the situation. A transformational leader might need to take quick decisive action when things do not go as planned. 
By focusing on leadership styles that prioritise communication, trust, and collaboration, ABC Inc. can create a positive work environment where feel appreciated and motivated. This approach not only resolves the current challenges but also lays a foundation for long-term success and stability.
[bookmark: _Toc185670999]Overcoming barriers to effective leadership
Effective leadership is vital for building a productive and positive workplace, yet many barriers can prevent leaders from achieving success. At ABC Inc. facing these barriers is crucial to forming strong and reliable leadership. Common barriers include resistance to change, communication failures, lack of leadership support, and cultural issues within the company. These challenges must be resolved strategically to ensure leaders can guide the organisation toward stability and growth. 
Resistance to change is one of the most common barriers to effective leadership, especially in a company like ABC Inc. Employees may resist new ideas, leadership styles, or developments because they fear uncertainty, change in their roles, or additional workload. This resistance is based on concern, which has likely grown stronger due to frequent CEO changes in the company. Employees may feel they have no reason to invest in a new leader if they expect the leadership to change again soon. To address this, leaders must earn trust by communicating clearly, involving employees in decision-making, and showing that changes will benefit both individuals and the organisation. Open discussion about why changes are necessary and how they will improve the workplace can help reduce resistance over time.
Another significant barrier is unclear communication. Effective leadership relies on clear and transparent communication. When leaders fail to share their vision, expectations, or feedback, employees are left confused, disengaged, and unsure of their role. At ABC Inc., instability has likely caused inconsistent communication, with employees receiving mixed messages. This lack of clarity adds to frustration. To overcome this barrier, ABC Inc. management should prioritise open communication. Leaders can hold regular team meetings, provide frequent updates, and ensure that staff understands company goals and values. Additionally, creating feedback systems, such as anonymous surveys or suggestion boxes will give workers a voice and help to improve leadership areas wherever needed. Open communication will rebuild trust within personnel and reduce confusion.
A third barrier is the lack of leadership support and development. Leaders, especially new ones, need resources and training to succeed. At ABC Inc. quick leadership turnover has likely happened because of no time or opportunity for new CEOs to receive the support they need to manage effectively. Without proper training or preparation, even skilled leaders can struggle to address the company's issues. To resolve this problem, ABC Inc. should invest in leadership development programs. These programs can help leaders build essential skills, such as good communication, adaptability, and conflict resolution. Leadership training will also prepare future leaders within the organisation, ensuring to have capable individuals who understand the company’s culture and challenges. 
Cultural issues within ABC Inc. also contribute to ineffective leadership. A workplace culture that lacks trust, openness, or collaboration creates barriers between leaders and employees. If employees feel undervalued, ignored, or disconnected from management, their motivation and performance will decline. ABC Inc.’s culture needs to improve on trust, inclusion, and respect. Leaders can achieve this by recognising employee contributions, celebrating successes, and encouraging teamwork. Organisational structures that are too strict or hierarchical should be reviewed to allow for better collaboration and communication across all levels. A flexible and inclusive culture will help employees feel valued and engaged, which supports leadership efficiency.
Theories like Douglas McGregor’s Theory X and Theory Y offer valuable insights into overcoming these barriers. Theory X assumes that employees are lazy and require strict supervision to perform. This approach leads to micromanagement, mistrust, and resistance. On the other hand, Theory Y views employees as motivated and capable of taking initiative when provided with the right environment and support (MindToolsContentTeam, 2024). By adopting a Theory Y mindset, ABC Inc. can empower the workforce, build confidence, and create a more collaborative workplace. Leaders who see employees as capable partners rather than assistants will experience less resistance and better productivity.
In conclusion, ABC Inc. can overcome obstacles to effective leadership by focusing on open communication, leadership development, and cultural transformation. Being flexible to change, improving clarity through communication, and providing support for leaders will earn back trust and safety. By promoting a Theory Y-based culture that values personnel input and collaboration. With these strategies, the company can move past its leadership challenges and create a healthier, more productive workplace. 
[bookmark: _Toc185671000]The Importance of ethical leadership in the workplace 
Ethical leadership is the practice of leading with integrity, fairness, and accountability. It means that leaders act honestly, make fair decisions, and take responsibility for their actions. Ethical leaders prioritise doing what is right, even in difficult situations, and set a positive example for others to follow. Key components of ethical leadership include integrity, which involves being truthful and consistent in actions. Fairness, which ensures that all employees are treated equally and with respect. And accountability, where leaders take responsibility for their decisions and outcomes. These qualities are essential for building trustworthiness within an organisation. All stakeholders rely on leaders to act ethically to ensure the company operates in a way that benefits everyone involved (Kirk, V. 2024).
At ABC Inc. ethical leadership can play a huge role in inspiring people after years of unstable leadership. The repeated turnover of CEOs has created a sense of instability and confusion, leaving stakeholders frustrated. An ethical leader can fix this by being transparent in decision-making, communicating clearly, and showing genuine concern for employees’ well-being. By encouraging staff, ethical leaders can solve any existing workplace conflict and ensure that everyone feels celebrated and appreciated. Furthermore, they can create a culture where employees feel empowered to share ideas, innovate, and take ownership of their roles, fostering a deeper connection to the company’s success. This approach will inspire loyalty among workers, as they will feel more secure in the company and this will lead them, to support the organisation's goals. 
Ethical leadership is also important for preventing future disasters that can harm ABC Inc.’s reputation. A lack of ethical standards in leadership often leads to poor decisions, dishonesty, and shortcuts that can cause serious problems for the company. For example, unethical leadership can result in financial scandals or legal issues, all of which damage public trust and hurt long-term performance. By prioritising ethical behaviour, leaders can establish clear standards for decision-making and ensure liability at all levels of organisation. This will not only reduce the risk of crises but also help maintain a positive public image, ensuring ABC Inc. remains competitive and respected in its industry. 
Ethical framework and leadership theories offer valuable guidance for creating a foundation for ethical leadership at ABC Inc. Ethical leaders put employees’ needs first, support their growth, and promote an environment of assurance and participation. This leadership approach also helps create consistency in how employees are managed, ensuring fair treatment across all departments and reducing potential complaints that might arise due to perceived biases. This approach aligns well with the company’s need to strengthen employee relationships after years of uncertainty. This kind of leader prioritises the well-being of their teams, which boosts productivity. 
To conclude, ethical leadership is essential for ABC Inc. to move forward and overcome its leadership challenges. By concentrating on integrity, fairness, and accountability, ethical leaders can inspire everyone to put all their effort to work and feel better at the workplace. 
[bookmark: _Toc185671001]Recommendation
To resolve the ongoing leadership crisis at ABC Inc. and stabilise the organisation, it is necessary to carefully select the next CEO based on specific qualities and a clear leadership vision. The company has faced significant challenges, including regular CEO turnover, inconsistent leadership styles, and low employee self-confidence. To move forward, the next CEO must have a combination of leadership skills, ethical values, and a clear ability to inspire and unite the organisation. 
The first key quality the next CEO should have a strong communication skill. A leader who communicates openly and clearly will ensure everyone understands the company’s direction. This will reduce the damage done by previous leadership changes. A transparent leader who engages with workers and listens to their needs and concerns will allow everyone to feel supported and work in a positive environment. Open communication also fosters trust among team members and management, creating an environment where everyone feels comfortable sharing ideas and contributing to the company’s success.
The second quality is integrity and ethical leadership. ABC Inc. requires a leader who chooses loyalty, responsibility, and fairness. After years of uncertainty, workers need a leader they can trust to make responsible decisions. An ethical leader will focus on long-term success rather than short-term gains and set high standards for the company’s operations.
Adaptability is another crucial quality for the CEO. ABC Inc. operates in a dynamic business environment that requires flexibility and quick decision-making. The new leader must be able to manage change effectively, adjust strategies when challenges arise, and ensure the organisation stays competitive. This adaptability will help the company deliver consistent results. 
The CEO should also have a vision for growth and stability. The new leader must establish a clear plan for the company’s future to align staff and stakeholders with this vision. The CEO can lead the company toward steady progress by setting realistic goals and providing consistent direction. A visionary leader inspires confidence, helping employees feel optimistic about company’s potential for growth and success, even during difficult times.
Another key focus should be emotional intelligence. A leader with emotional intelligence will connect with employees on a personal level, showing empathy and understanding of their challenges. This quality is particularly important for ABC Inc. where employee motivation is low. An emotionally intelligent CEO will build trust and create a positive workplace culture where staff feel valued and empowered.
In addition to these qualities, the next CEO must prioritise employee development and inclusiveness. Leaders who invest in their teams’ growth will create a motivated and skilled workforce. By encouraging collaboration and involving employees in decision-making, the CEO can create a culture of inclusion and innovation that drives productivity and job satisfaction.
To ensure the selection process is successful, the board should adopt a precise and transparent recruitment process. This process should focus not only on experience and technical skills but also on the candidate’s leadership style, ethics, and ability to connect with people. Carefully investigating candidates through interviews and leadership assessments can help identify the ideal CEO who represents these qualities, ensuring a lasting positive impact on the organisation.  
[bookmark: _Toc185671002]Conclusion
Choosing an effective, ethical, and skilled CEO is crucial for adopting the leadership problems at ABC Inc. and raising a strong work environment. After years of instability and numerous leadership changes, the company needs a leader who can be trusted, motivate workers, and provide transparent guidance. A strong CEO with excellent communication skills, emotional intelligence, and adaptability can unite the organisation, address employee concerns, and create a culture of collaboration and respect. Ethical leadership is particularly important to ensure fairness, liability, and transparency, which are critical for building confidence among employees and stakeholders. This approach not only helps rebuild trust but also demonstrates a commitment to responsibility, showing employees and stakeholders that the company values ethical behaviour and transparency as core principles.
Stable leadership is essential for creating a strong organisation that can adapt to challenges and uncertainties in the business environment. A consistent and visionary CEO can set clear goals, implement long-term strategies, and align the workforce toward common objectives. This stability will not only improve employee job satisfaction but also enhance the company’s ability to maintain productivity. Additionally, stable leadership provides a clear roadmap for the future, helping employees feel secure and reducing likelihood of turnover caused by uncertainty or lack of direction.
The right leader will also prioritise employee development, fostering a positive workplace culture that values innovation and teamwork. By focusing on past issues and leading with reliability, the new CEO can strengthen ABC Inc.’s foundation for long-term success. Through these efforts, the company can create thriving environment where both the organisation and its employees grow together.
[bookmark: _Toc185671003]Task 2
Using Gibbs’s reflective cycle, I will analyse my experiences, insights, and areas improved as a leader. Gibbs’s reflective cycle is a framework that helps people reflect on their experiences to learn and improve. It includes six stages: describing the experience, expressing feelings, evaluating the situation, analysing what happened, drawing conclusion, and planning future actions (University of Cumbria, 2020). I will go through how this module helped me understand my leadership style, traits, and abilities. One of the greatest understandings I had during this module was viewing that leadership is about influencing, motivating, and guiding a team toward shared goals through consistent effort and flexibility because it is associated with my belief that leadership evolves based on relationships. This insight has shifted my perspective from focusing just on outcomes to valuing the process requiring constant adjustments and self-awareness. Understanding this perspective has helped me see leadership as an ongoing journey of growth and learning, rather than authority.
For instance, during group work, I realised that leadership does not always mean having all the answers but rather having a discussion with your colleagues, encouraging participation, and finding a solution together. This mindset helped me focus on collaboration. It also taught me the value of shared ownership in problem-solving, where team members feel empowered to contribute actively to achieving the collective goal. This approach increased the team’s cohesion. 
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Through this module, I discovered that my leadership style is primarily democratic. I value cooperation, encouraging team members to speak up, tell their opinions, and contribute to decision-making. This style engages everyone and helps to come up with different solutions. Moreover, this participating approach creates an environment where creativity thrives, as team members are more likely to share innovative ideas when they feel heard. 
However, I also learned about the challenges of democratic leadership, mostly when quick decisions are required or when team members need clear guidance. Reflecting on this, I notice the importance of having a balance between hearing everyone out and making your own decisions. For example, during my work, I spent too much time waiting for everyone to come up with ideas for the event, which delayed the progress. 
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Another important understanding from the module was my natural tendency toward task-oriented leadership. I prioritise achieving goals, meeting deadlines, and ensuring efficiency in any project I undertake. This approach has helped me maintain focus and deliver results, but it has also highlighted the need to learn how to not only focus on tasks given but also build relationships at work.
For example, during a busy day at work, I was so focused on completing the work that I unintentionally overlooked team needs, leading to frustration among my colleagues. Reflecting on this, I realised the importance of combining building relationships with my different leadership approaches. By applying concepts from the module, I have started incorporating more interpersonal strategies, such as checking in with team members, showing appreciation for their efforts, and adopting a supportive environment. This shift has helped me not only achieve tasks effectively but also ensure that the team feels valued, which has enhanced overall productivity.
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This module has shown the value of interpersonal skills in leadership. Active listening, empathy, and conflict resolution are areas where I feel naturally confident, but the module helped me improve these skills. For example, I have learned how to use emotional intelligence to understand the team better.
Once I was involved in my team disagreement. By actively listening to both sides, acknowledging their perspectives, and promising a compromise, I was able to resolve the issue and restore their good relationship. These skills have improved my ability to connect with others, build trust, and create a positive atmosphere in the workplace. The practical application of these skills has reduced workplace conflicts.
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An essential thing from this module has been clarifying my vision for leadership and lifestyle. I am to take control of my life by becoming a proactive and self-assured leader who inspires others through examples. This vision aligns with my goal of leading with purpose and achieving personal and professional growth.
The module has encouraged to take ownership of my decisions and actively pursue opportunities for development. For instance, I have started setting clear short-term and long-term goals. This has given me the confidence to navigate challenges and stay focused on my vision. This sense of purpose has also enhanced my strength, as I am now better trained to overcome setbacks and adapt to new challenges while staying aligned with my goals.
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Ethical leadership has been the foundation of my learning experience. I believe that one of the most important things are duty ethics, which highlights responsibility, fairness, and accountability. This ethical approach aligns with my belief that a leader should act with honesty.
For example, one time I faced a situation where dividing the tasks unevenly would have sped up the process but at the cost of fairness. Listening to my principles of ethical leadership, I chose to distribute the workload fairly, even though it required more effort. This decision strengthened the importance of staying true to my values and earning the trust of my coworkers. By leading with honesty and transparency, I can inspire loyalty and foster an environment where everyone feels respected and valued. This approach ensures that ethical consideration remain a priority in decision-making processes, promoting fairness and equity across the organisation.
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This module helped me to understand who I am as a leader. I have gained an understanding of my strengths, such as democratic leadership and interpersonal skills, as well as areas for improvement, such as balancing task orientation with building relationships. The reflective questionnaires and discussions have provided valuable perceptions into my leadership style, encouraging me to accept my approach while remaining open to growth.
One of the most powerful aspects of this journey has been recognising the importance of adaptability. By understanding different leadership styles and their applications, I feel stronger to act in certain situations and meet the needs of my team. This module has improved my understanding of leadership as a process which has improved my confidence as a leader. Moving forward, I will apply these skills in personal and professional life environment, ensuring that i continue to evolve as a capable and ethical leader. This commitment to continuous learning will help me address new challenges, inspire my team, and drive positive outcome in all areas of leadership.
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