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[bookmark: _Toc26208912]Introduction 
Management accounting (MA) can be termed as accounting information that is useful for an organisation. Management process is effective to be used in an organisation for planning of inflow and outflow of information.  In this study, it has been analysed about the requirement of the information within an organisation to have effective decision. Implication of MA techniques is effective in an organisation as the process leads in developing communication process with in workplace.  
[bookmark: _Toc26208913]1. Information required by management to make effective decision 
· Operational information
Operational information is related to data those are required in day to day in activities of a commercial or non commercial organisation. This type of data and information in basically tackled by lower level of management. Of course, as per the views of Cook et al. (2016), it can be derived that marketing function leads in analysing sales force within an organisation. In case like Sainsbury,  comparison of historical and current data is also made that helps in knowing business position in the competitive market (Soomro et al. 2016). Therefore, obtaining all this operational information by MA is effective to understand market status.  
· Tactical Information 
In the middle level management, it has been identified that information are obtained related to allocating and managing resources. On the other hand, as per the argument of Okoli and Watt (2018), it has been identified that effective control process can be analysed that leads in planning future operations. For instance, it has been assessed that information related to the use of alternative fund is also discussed as the process can provide opportunity in developing market and its position in Sainsbury. As per the views of Jeanguenat et al. (2017), it has being identified that tactical information is derived to be predictive that leads in making budgetary decision in management process in terms of focusing in internal and external sources. 
· Strategic information 
Strategic information is made with the competitions, which leads in knowing limitations of rivals. As opined by the words of Letellier and Eppich (2015), it can be derived that business goal and mission can be effectively priorities by the strategic information. In Sainsbury, it has been found that budgetary decision making terms is easy as the process leads in making effective assumption on the present scenario. On the other hand strategic information is identified to be top level of management that leads in having effective budgetary decision both internal and external activities (Horita et al. 2015). 
[bookmark: _Toc26208914]2. Application of cost and management accounting method 
Budgeting process is determined as an expenditure map made by an organisation top knowing total fund required for obtaining market target. On the other hand, it has been argued by Okutmus (2015), budgeting process is effective in an organisation to monitor performance that is made in prior year to estimate future speeding. In an organisation like Sainsbury, it has been identified that budgeting is tangible target that is provided to the organisation in meeting market target (Jovanović et al. 2019). Motivation is provided to the employees that lead in coordinating with different employees and operational members (Marchewka, 2016). In the present competitive market zone, it has been includes incremental budgeting, zero based budgeting, rolling budget and many more.  
· Zero based budgeting
Zero based budgeting is derived as planning process that assesses expenditure from scratch or base. As per the opinion of Ibrahim et al. (2017), it can be derived that ZBB process is identified as re-evaluation of items those are present in cash flow statement and justify expenditure that is incurred in the operational process. However, it has been assessed that use of ZBB in an organisation like Sainsbury is effective as it provides proper communication and coordination within employees.  
· Incremental budgeting
Incremental budgeting is derived as method that is used by an organisation to prepare expenditure plan based on the budget and actual performance of previous year. It has been understood from the study of Surianti and Dalimunthe (2015), marginal changes are made in previous budget to obtain sustainable development. In an organisation like Sainsbury, it has been identified that incremental budgeting process is effective in obtaining funding and operational stability. It can be assessed that extra spending is made with the use of incremental budgeting approach (Barr and McClellan, 2018). Managers of Sainsbury can obtain very little growth in revenue along with the use of incremental method. 
· Rolling budget
Rolling budget is derived as continuous budget process where constant updated figures are developed. In the usage of rolling process, it has effective control can be obtained within Sainsbury along with the use of rolling budget process. However, RB is ineffective as the method is time consuming (Knopf et al. 2017).  
[bookmark: _Toc26208915]3. Ability to produce functional and master budgets along with performance evaluation 
· Balanced Scorecard
Balance Scorecard is analysed to be a strategic management metrics that leads in improving and knowing different business function internally.  As commented by Lin et al. (2016), it can be observed as effective feedback can be obtained along with the use of balance scorecard. On the other hand, it has been analysed that there are four main components in balance scorecard those are business processes, growth and learning, finance and customers. However, it has been criticised by Nørreklit et al. (2018), factors those hinders organisational performance can be effectively outlined with the use of strategic balance scorecard technique. Therefore aspects those are mentioned helps in encompassing strategy and vision in the management activity (Kliger, 2016). In the modern budgeting process strategic mapping can be made along with the use of balance scorecard. 
· Activity Based Budgeting
Activity based costing process is analysed as expenditure estimation related overhead cost. On the other hand, it has been identified in the study of Ohemeng, (2016), Activity based costing process is management accounting tool that incurs cost as per the activity those are allocated. Each and every cost drivers are effectively evaluated in Activity based costing. However, activity based costing process is derived as complex in nature as estimation of demand and supply is not appropriately made (Erkutlu et al. 2017). In Sainsbury, use of this budgeting process is effective as evaluation means are effective to obtain competitive edge.
[bookmark: _Toc26208916]Conclusion 
Monitoring various exercises can be adequately made alongside the utilization of MA methods. Correlation of authentic and current information is additionally made that aides in realizing business position in the aggressive market.For example, key data is surveyed as information that is recognized or assessed by the administrators to have viable options connection to the data.  Consequently viewpoints those are referenced aides in enveloping procedure and vision in the administration movement. In any case, it has been evaluated that utilization of Zero based planning in an association like Sainsbury is powerful as it gives appropriate correspondence and coordination inside workers. In the present focused market zone, it has been broke down that there are various kinds of planning process that incorporates steady planning, zero based planning, moving spending plan and some more.


[bookmark: _Toc26208917]Reference list 

Cook, C.N., de Bie, K., Keith, D.A. and Addison, P.F., (2016). Decision triggers are a critical part of evidence-based conservation. Biological Conservation, 195, pp.46 
Erkutlu, H.V., Tanç, Ş.G. and Koçyiğit, S.Ç., (2017). The Factors Used to Create Performance-Based Budgeting: A Research on Turkey. Accounting and Corporate Reporting, Today and Tomorrow
Horita, F.E., de Albuquerque, J.P., Degrossi, L.C., Mendiondo, E.M. and Ueyama, J., (2015). Development of a spatial decision support system for flood risk management in Brazil that combines volunteered geographic information with wireless sensor networks. Computers & Geosciences, 80, pp.84-94.
Ibrahim, M., Ashigar, A., Bello, B.M. and Mamuda, A.U., (2017). Zero-Based Budgeting is a Panacea to Fiscal Distress: Do the Perceived Benefits Significantly Influence its Adoption in Borno State?. Saudi Journal of Business and Management Studies, 2(10), pp.943-950.
Jeanguenat, A.M., Budowle, B. and Dror, I.E., (2017). Strengthening forensic DNA decision making through a better understanding of the influence of cognitive bias. Science & Justice, 57(6), pp.415-420.
Jovanović, T., Dražić-Lutilsky, I. and Vašiček, D., (2019). Implementation of cost accounting as the economic pillar of management accounting systems in public hospitals–the case of Slovenia and Croatia. Economic Research-Ekonomska Istraživanja, 32(1), pp.3754-3772.
Kliger, A.S., (2016). Quality measures for dialysis: Time for a balanced scorecard. Clinical Journal of the American Society of Nephrology, 11(2), pp.363-368.
Knopf, B., Fuss, S., Hansen, G., Creutzig, F., Minx, J. and Edenhofer, O., (2017). From targets to action: Rolling up our sleeves after Paris. Global Challenges, 1(2), p.1600007.
Letellier, R. and Eppich, R., (2015). Recording, documentation and information management for the conservation of heritage places. Routledge.
Lin, M.H., Hu, J., Tseng, M.L., Chiu, A.S. and Lin, C., (2016). Sustainable development in technological and vocational higher education: Balanced scorecard measures with uncertainty. Journal of cleaner production, 120, pp.1-12.
Marchewka, J.T., (2016). Information technology project management: Providing measurable organizational value. John Wiley & Sons.
Nørreklit, H., Kure, N. and Trenca, M., (2018). Balanced Scorecard. The International Encyclopedia of Strategic Communication, pp.1-6.
Ohemeng, F.L.K., (2016). 5 Reforming the Ghanaian Budget System from Activity-based Budgeting to Performance-based Budgeting: Eureka, or another Reform Illusion?. Public Budgeting in African Nations: Fiscal Analysis in Development Management, p.114.
Okoli, J. and Watt, J., (2018). Crisis decision-making: the overlap between intuitive and analytical strategies. Management Decision, 56(5), pp.1122-1134.
Okutmus, E., (2015). Resource consumption accounting with cost dimension and an application in a glass factory. International Journal of Academic Research in Accounting, Finance and Management Sciences, 5(1), pp.46-57.
Surianti, M. and Dalimunthe, A.R., (2015). The implementation of performance based budgeting in public sector (Indonesia case: A literature review). Research Journal of Finance and Accounting, 6(12), pp.198-210.


                                                                                                               
 

