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Amazon has been an organisation that has been able to achieve the definition of a conglomerate. The organisation has been one of the organisations that have been able to expand itself across almost all the major countries of the world. This has been due to the structure, working culture and behaviour of the organisation. Jeff Bezos the founder of Amazon has been able to make his organisation achieve such a status via the use of his leadership style and his entrepreneurial vision. This study has been aimed to provide a view of how the structure, culture and behaviour of Amazon have been a means to have increased sales and hence better profits in the times of Pandemic. It will also show the various types of factors that have influenced the behaviour individually across the premises of the organisation and have made them achieve such success.
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The whole world has been taken by storm with the outbreak of the coronavirus. There has not been any organisation, business, or industries that have been left unaffected by the coronavirus. Hence, the global organisation has been struggling widely. Moreover, it has been evident that the major cause of this disruption by COVID-19 has been the collapse of the transportation industries. The transportation industry has been also affected and hence the organisations are unable to locomote their products or services. This has made great negative impacts on the retail industries and hence them suffering a lot (Wu and Gereffi, 2018). Furthermore, this has been evident among most organisations and a wide number of businesses has been evidencing the catastrophic impact of COVID-19. However, when it comes to Amazon, the organisation has been able to survive the pandemic quite well. Via this pandemic Amazon has been able to have an additional increase of 44% in their sales which has helped them to generate 220% more profit in 2021 as compared to its previous year. This has been due to the various things that have been involved in the development of Amazon (Rodrigue, 2020). Amazon has been one of the good renowned conglomerates in the world. Being a multinational organisation is widely known for the use of innovation in their business and hence these uses of innovation and different technologies have made the organisation develop itself in such a manner that it has reduced the effect of COVID-19. The structure of Amazon comprises of a hierarchy in nature and hence this has made the organisation come up with various strategies for the division of the objectives and aims of the organisation that have been achieved in the provided time. The founder of Amazon Jeff Bezos who is the CEO of the organisation sits on the top of the organisation with senior members termed as S team. This team has been responsible for the various activities and the strategies that have been involved in the development of the organisation (Armstrong and Taylor, 2017). Furthermore, the leaders of Amazon have been having great visions and ideas that have made the structure of the organisation such that it has been able to achieve such a rank across the globe. The structure of Amazon includes various departments such as Human Resource, Finance, Worldwide Operations, and Management of devices of Amazon such as digital payment etc., Amazon Web Services and corporate affairs. These different departments of Amazon have been working interconnected with each other and hence the coordination of the departments have been found to be highly effective (Brevini and Swiatek, 2020). Now coming to the culture of Amazon, it has been found that the organisation has been great for its employees. In addition to this, the organisation itself states that they are having a unique culture and hence they are inclined towards respect and honour the differences the organisation feels and hence takes steps to bring them together. The organisation has been seeking measures that can include the perspective of honour and respect in their business solutions for the customer base spread across the various nations. The organisation has been also aiming to build a diverse community of developers and creators and is highly proud to provide great services to its customers (Crowley, 2021). This form of culture of Amazon has made the organisation keep their customers engaged even in times of global pandemic and hence the sales of the organisation are surged by such numbers. After that, Amazon has a working culture that has been centred on productiveness. The organisation has been also employing innovation in their working culture which has made its operations and activities convenient. Amazon has been also keeping its employees motivated and that has helped the employees to work effectively and efficiently which has helped the organisation to achieve huge success (Pisal, 2021). When it comes to the behaviour of Amazon, it has been evident that the leaders of the organisation have been employing a transactional form of leadership and hence the organisation has been able to work effectively as the employees of the organisations are uplifted. Moreover, the behaviour of the organisation has been also due to the leadership styles that have been present among the leaders. Amazon has been giving a lot of value to its employees and customers which has made the organisation behave in a manner for the development of the organisation as well as the society (Mullins and Christy, 2016). Hence the approach of the organisation and the various activities that have been done for the upliftment of the society and environment has levelled up the image of Amazon. However, in times of pandemic, this has been found to be highly affecting to the sales of the organisation and hence a remarkable number of 220% increase has been found in the profit of Amazon. 
[bookmark: _Toc92125777]On the basis of behavioural approach discussion of the different factors that have influenced individual behaviour at Amazon towards their mammoth sales and profit.
The different approaches of Amazon for the development of the organisation and the strategies that have been used by the organisation for survival in times of pandemic have made the organisation increase its sales and generate huge revenues (Polacco and Backes, 2018). The way in which an organisation behaves is one of the things that determine success and failure. Furthermore, the behaviour of the organisation also makes a great impact on how its customers see it. When it comes to behaviour, Amazon has been found to be having a great culture which has made the organisational behaviour excellent (Taylor, 2018). The organisational behaviour comprises the people that work for the organisations, the structure of the organisation, technology that has been used for the production of products and services and the external environment of the organisations. If an organisation is able to meet all these factors then it has been found that the organisation is having great behaviour (Huczynski and Buchanan, 2013). Now when it comes to Amazon, the organisation has been having great people that are hardworking and are highly centric to make the customers of the organisation achieve their working goals ultimately leading to the overall achievement of Amazon. The employees or workers of Amazon are mainly concerned about Amazon and has been centric towards the development of the organisation. It has also been seen that the employees of Amazon have been motivated by the various schemes that have been proposed for the development as well as for the benefits of Amazon. Hence, the employees of Amazon are highly motivated and this makes a positive impact on organisational behaviour (Baboolal-Frank, 2021). Furthermore, Amazon has been also employing technological innovations in the organisations, the use of information technologies have helped the organisation to be able to have great development in terms of communication and sharing of the data across the various channels and departments of the organisation. The use of machine learning and artificial intelligence in the various management and operations of Amazon has made it to be more effective when it comes to being productive. Moreover, the organisation has been able to have great organisational behaviour due to the use of such technologies as the use of technologies has made developing impacts over the structure as well as the way in which the organisation functions. The innovation services provided to others such as Amazon Web Services or AWS is also employed by the organisation itself in the maintenance of services across the web. Cloud computing services have been a great means which has been integrated into the functioning of the organisation which has made positive effects on the behaviour and culture of Amazon (Farah and Ramadan, 2020). Now coming to the impact of the structure of the organisation on its behaviour, it has been generally seen that the structure followed by the organisation makes a huge impact on the performance, employees and behaviour of the organisation. Hence, the development of the organisation is affected as well. The structure as discussed before is hierarchical and hence Amazon has been able to distribute the various tasks and responsibilities across the various department of the organisation, this makes a great impact on the achievement of the objectives of Amazon and hence the mission of the organisation is met in the stipulated period of time. Furthermore, Amazon is also able to have better control of the various sublevels in the structure and hence the regulations of the operations and processes involved in a business are also done conveniently. The levels of coordination among the employees are also found to be increased through the use of the structure which has fostered the development of the organisational behaviour of Amazon. Moreover, the supervisors in the different levels of Amazon and the managers of the different departments have shown that the use of hierarchical structure has been a great method for the distribution of the responsibilities and the tasks (Brevini and Swiatek, 2020). Amazon has been able to achieve such sales and profits mainly due to these factors however; there have been also some external factors that have been a means or a stepping stone for Amazon in the achievement of such a success in times of pandemic. Firstly, the industry in which Amazon plays its part. When it comes to competition it has been found that there has not been any great competition in the times of the COVID-19 outbreak towards Amazon, this has made the organisation play a big role during the pandemic. An economic factor such as the presence of great shareholders of Amazon has made it perform well in times of pandemic. As the financial sources of Amazon have been strong, hence it has been a stronghold for Amazon in the times of pandemic of COVID-19 (Rikap, 2020).
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In conclusion, it can be said that Amazon has been one of the organisations that have been able to perform in a developing manner even in times of the pandemic of COVID-19. This has been due to the various things that have been involved in the development of the organisation. The structure followed by Amazon has been one of the biggest things that have helped the organisation achieve great sales and hence generate huge revenues. Furthermore, the organisations have also been able to survive the pandemic effectively via their culture which is focused on the development of the employees and hence the development of Amazon is ultimately achieved. In addition to these, innovation technologies used by Amazon have played a great role in providing the different forms of needs of the customers of Amazon.
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