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Leadership

We talked about leadership first and how crucial it could be to every aspect in life, and named various avenues of how it can be important. Doing some extra research (Siena heights university) said “leaders provide guidance, inspiration, and motivation when achieving goals, they help create a vision and rally people around a common cause”. Leadership most of the time is either given or chosen, most people are aligned to pick the most confident and wise person in the group, or sometimes if there is an objective that needs complete it’s usually the most experienced person in that area. As the leader there is often signs to show that you are the one that’s been chosen as the leader if no one has verbally said it (Lolly Daskell) named a few different signs of realising when you are the leader. Such as offering advice, people in the group counting on you, and people following your directions. A strong leader often has a bigger following (Indeed 2015) say “strong leaders develop clear guidelines and goals and work alongside their team toward a common purpose, strong leaders really want to see their people, clients, teams and organizations succeed.” These types of leaders most of the time are business owners, coaches, teachers and work managers. Being a leader can motivate others to strive for success and always see the bigger picture. 














Management


Management relates to leadership quite a lot, realistically if you have poor management, you are highly unlikely to be picked as the leader. Management is a must have when it comes to leadership. There is different types of management skills people acquire, Planning, Time, organisational management are a few. Management can be important for a lot of reasons (ANUCUDE 2019) “it makes human effects more productive.” Good management can help motivate people as it can help maximize their full potential and improve their natural skills. Good managers can grow satisfaction and development by getting to know the people their managing personally. This could be by asking about their interests, goals, and things they have done or achieved in their personal lifetimes. Bad managers can affect motivation badly, by demanding near to impossible objectives to their people, shouting and badly criticizing if something goes wrong. A bad manager is often not the best person to be around, as an employee you may feel like you can’t be yourself around them without being judged for it. Constant negativity can affect a lot of people physically and mentally, this is what causes people to rebel, leave their teams or jobs, as it can be draining and cause a loss of love in the area which they are based in. Sometimes you can’t expect all managers and leaders to be constantly positive as they have their own lives to, they could be having a bad day, or they could’ve lost a loved one or maybe a breakup with their partner. As a human it’s very hard to stay positive and happy if these types of events occur, but it does show a good and strong leader if they can carry on with their day without letting their anger go on someone else. Motivation can be broken for while with these types of people but sometimes a good leader could know what to do to get back to their feet and carry on and stay motivated in their lives.














Mindset


Mindset on motivation is extremely important. As we have discussed in the previous section, mindset can depend on the day, some days you could wake up raring to go and some days you don’t want to leave your bed. This can be because of anything, on good days you could wake up and it be a sunny morning, breakfast bought to your bed, had a nice sleep maybe even having success the night before with anything or even be excited for something in the day ahead, these types of days you’re in a good mood which increases motivation. 
Then you have days where you could wake up, wishing you were not going to work, or something bad happened in the night before, or you’re dreading something in the day ahead this is the type of mood which can kill any motivation you had inside you. Studies show that to stay motivated you must do things you love or something you can see the bigger picture of.
For an example, for people looking to get in shape or fitter, statistics show (Life hack, 2019) that “up to 90% of people quit the gym after 3 months of working out.” This is because a loss of motivation. So, if you’re an employee, or an athlete or a young entrepreneur and you lack motivation and drive this is where the impact of leadership and management can help you. You could find mentors, family members, managers, coaches all the types of people that can help you bring your motivation back up by giving you guidance and advice of how to move forward, negative impact could push you to make you never want to pursue your dreams and goals again, but positive impact could be just what you need to get back on track and keep the ball rolling and strive for the success you’ve always wanted 
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