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Flexible working
Who benefits from Flexible working : employers , employees , and or the government ?
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              The world is so diverse , each of us has different needs, which is why there are many different types of work and many different workers. By flexible work we understand that you have the flexibility to choose the work schedule, how many hours to work, from where we work, that's why flexible work is for the benefit of both the employee and the employer depending on the policy and needs of each one.
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             In my opinion both the employee and the employer benefit from flexible work in different hands. Not only I believe in The Benefits of Flexible Work, more research and reports have been done, for example a recent report of the BCO on flexible working classifies the Main Benefits : Productivity ( reduced absenteeism, extended business hours, improved personal performance, enhanced team-working) ,Personal (reduced travel time and cost, improved work–life balance) , Business continuity (reducing business disruption due to weather, security issues, travel problems). Enticement (reducing staff wear and increasing staff attraction, reduced training costs),Efficiency ( space savings, low cost of ownership and churn). Nigel & Chris (p3,2012)
         I think even for the government is a benefit to some extent the flexing working , otherwise I do not think the government would support of flexible working arrangements , as reported in the article The incidence and impact of flexible working arrangements in smaller businesses, which tells us about how the government also supports small businesses. Gill et all( 2007)
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         In conclusion I think that both the employee and the employer, but also the government to some extent, have benefits from flexible working. As an employee you can choose your working hours and schedule and so you benefit from a balance between personal and professional life. as an employer you will have more motivated and focused employees on what they have to do and will be much more efficient
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