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	Human Resources policies are being put in place within organisations with the purpose of ensuring that all employees are able to give their best while being sustained by the organisation (Policy U. G., 2019).
	The most important aspects of a human resources policy are to ensure that there will not be discrimination on grounds of sex or sex orientation, religion, age, disability, marriage and pregnancy within any company. 
	The human resources policy of an organisation is meant to describe clearly the recruitment process with the role to ensure a continual staff addition process.
	For my study case, recruiting for a NHS ward Manager, I have identified and selected a recruitment policy that applies to the Royal United Hospitals Bath recruitment process, in order to clearly understand the selection and retention process of candidates (Manager, 2019). 
	As NHS is one of the biggest public organisations in the UK, it is essential that a clear recruitment policy must be in place, highlighting how skilled workers are to be identified and retained by competent managers, under effective and fair selection and avoiding discrimination.
	The policy clearly describes the duties and responsibilities of everyone involved in the recruitment process, for e.g. the director of human resources carries the responsibility of ensuring the advertising of policy, the recruitment team will advertise the opening, and candidates will complete clearly the application.
	The main body of the NHS human resources policies is the recruitment and selection process where every step that is being taken for identifying and retain skilled staff is clearly defined how and in which order should be the process carried out and completed.
Once a vacancy for a Ward manager has been identified, a review is carried out in order to assess if an internal transfer is more suitable and more cost efficient. The responsibility of promoting the job opening within and outside the organisation, in a safe legal way fallowing the data protection act falls on the recruitment manager. The process of application is built in a fairly and anonymously way with all the applications going formally through NHS Jobs portal.    Under the Equality Act 2010, it is illegal for the employer to enquire about the health and disability of an applicant prior to an offer being made, this way disabled persons are protected of not being excluded at the beginning of the selection process. 
	The interview under the NHS recruitment policy, must be hold by at least two recruitment professionals, with an individual being up to date on Equality and diversity training and the other one being successful in completion of the “Recruiting the Best Staff’ internal course within a two-year time period. 
	Once an offer of employment was  made, the trust requires the applicants to return the recruitment form within 2 working days. The next step are the employment checks which all NHS organisations are required to take in order to be compliant, as all applicants have to provide proof of the required documents.
	As an offer can be made it can also be withdrawn due to employment checks and/or adequate references. 
[bookmark: _GoBack]	Finally the last aspects of the NHS human resources polices are the ones that ensure the policy itself its compliant and reviewed every three years. 
	
	
	
	

	
	
	 



