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Evaluation (little Shop of Horrors) 

Did I work well within a team?
[image: ]Coming into this project I was nervous to take on such a big role within the production group. Being a Set Designer with Ewan meant that we had to be quick with our designs. In a matter of days we went all out to get the designs done. Due to this, the group wasn’t held back by us being indecisive about our ideas and designs.  “Alone we can do so little; together we can do so much” (Helen Keller). This is definitely true when it came to working as a team with Ewan. We divided the work between ourselves well and worked with each other when we needed breaks. Some days I would take on the bigger parts due to Ewan being run down or when I was feeling drained Ewan took over. We shared the workload evenly throughout the project. So, yeahs I would say I worked well in a team with Ewan; good teamwork between us showed up in our final designs and complex decisions making. For example: working out our delayed paint order, working out measurements for the set, and knowing how to work with the other was complex decision making in itself. "You need to be aware of what others are doing, applaud their efforts, acknowledge their successes, and encourage them in their pursuits. When we all help one another, everybody wins." (Jim Stovall)
Overall, I believed that we all worked well as a group. Me and Ewan didn’t step back and say ‘this isn’t our job’ type attitude when our job was over designing the set. No, we became the helping hands of the group and helped out in almost every department in the end. From working with set dressing a 1 person department which we offered as much help as we can to make sure they didn’t get stressed and fall behind. We also helped make scenic art samples ,help paint the set, and figure out complex measurements with construction was a huge help for them as without this they would have struggled to build me and Ewan’s vision of the set. "Individual commitment to a group effort -- that is what makes a team work, a company work, a society work, a civilisation work." (Vince Lombardi). Finally, working with the Puppeteers to find that perfect ratio of having enough room for for furniture, small puppets , and large puppets was something we solved well. Lighting and sound design did amazing with making me and Ewan’s set come to life by communicating with them as much as we could definitely helped this department understanding what areas of the set we wanted to pop. Costume put the cherry on top and helped us achieve that steampunk world. 
What went well overall?[image: ]
For me personally, I believed that being quick with my designs at the very begin was what went well for me. Me and Ewan came up with our final designs quickly as we was already on a tight time scale this helped tremendously as it didn’t cause any delays for the other departments. Construction was ready to start building by week 2 of being in the workshop. In continuation, what really helped us speed up our design time was using digital softwares like Procreate and 3D softwares. “Digital design is like painting, except the paint never dries.” (Neville Brody). This being an excellent description of what digital art means to me, I never have to re-drew my designs over and over again as I can just keep working on top of a canvas that never dries and erases easily. My digital designs being what definitely went well for both me and Ewan. Due to this we didn’t have to waste time making detailed scale models but could create white card models with measurements written on it, construction found this incredibly useful. 
Finally, I believe the final production was something that went well. Even though it is unfinished we still learnt a massive amount from this project. The end result not being what I expected but was happy with the overall feel of the final set. I think the budget came as a blessing and a cure as it limited the whole group but we didn’t see this as a negative but as something to learn and grow from. I strongly believe that we all communicate well as a whole and is definitely something we did well as a group. Due to Covid-19 has made communication even harder so I think we all did our best considering the situation. I am very proud of our team.


[image: ]What do I need to improve on? What did I learn from this?
“In your life, where you are not making mistakes? Sometimes if there’s no mess, there’s no change happening” (Brendon Burchard). Sometimes you need to make mistakes and lot of mistakes were made within my process work book. Due to my mental health I felt like I didn’t have my usual spark of energy through this project. I concentrated my efforts into the teamwork instead of my process work book. I would rather hold back my process work book than the whole team itself. Something to improve on would be my mental health and anxiety levels as I felt like it held me back from achieving my best in this project. My process workbook was lacking research, however, I did look and research into the steampunk theme but failed to place that information into my process work book. My final designs showed the theme of steampunk but the end result lack the finished elements such as the cogs to tie it into the steampunk theme. On the one hand, if it was finished I believe it would have definitely portrayed the steampunk theme throughout the dentist and florist.  Having coloured and larger posters would have definitely made the set more eye catching to the audience. Looking back on this project I have learnt a lot from my mistakes but I have learnt from them and that is the whole point of this module is to make mistakes. 

 What will I take into my future practice? 
In my future practice, I will learnt to take my mental health more seriously and to not be so worried about making mistakes. I have learnt how to work in a team and have gained a massive amount of confidence in speaking about my ideas and designs to a larger group. “Sometimes when you innovate, you make mistakes. It is best to admit them quickly, and get on with improving your other innovations.” (Steve Jobs). I can happily say I have made mistakes, however, it has shaped and pushed me further as a design to understand that making mistakes doesn’t mean I’m a failure but means I am learning. Finally, I will look at this project as a big learning curve for me personally and I feel that in my future practice I will look back at this project and remember the amount I have learned and grown from it. 
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