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[bookmark: _Toc2891720]Introduction: What is Contract Administration?

Contract administrators are appointed by the client and their job comprises of ensuring that the time scale, information and progress of a construction project meet the criteria required within the contract documents(Designingbuildings.co.uk, 2019).  This is crucial as it determines that the works meet standards set out in the contract but also offers fortuity to identify inaccuracies, miscalculations or disparities within the project(Gamage and Gamage, 2019).
The roles of a contract administrator include(Canada, 2019):
· effectively managing the day-to-day running of the project; 
· paying the contractor in accordance with the contract; 
· dealing with and valuing variations; 
· expediting timely completion of (sections of) the project; 
· ascertaining and evaluating contractor’s delay and loss and expense claims;
· implementing prescribed supply chain procedures; 
· ensuring prescribed and necessary insurances are in place; 
· implementing procedures in the event of employer or contractor default or insolvency, and 
· avoiding and resolving disputes.
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When activities or works have not been carried out or left incomplete in conformance with a contract it is known as a defect (Canada, 2019).  
Defects may occur because of:
· Design deficiencies.
· Material deficiencies.
· Specification problems.
· Workmanship deficiencies.
There are two types of defects in construction; patent defects and latent defects.

[bookmark: _Toc2891722]Patent and Latent Defects

Patent defects are detectable before the defects liability period and should be remedied before the certificate of practical completion is issued (Rowland, 1981). This should happen before the certificate of making good defects and final certificate are issued (Canada, 2019).
Latent defects are not discovered during the defects liability periods and can result in liability for up to 15 years for damages(for example, a problem with foundations which have been covered up and does not become apparent until several years later when settlement causes cracks to appear) (Rowland, 1981).  However, there are different time limits for claims as set out by The Limitation Act 1980 (Defects in construction, 2019).  If there is skepticism of latent defects investigations should be performed before the end of the defects liability period as they can be immensely problematic and expensive to repair (Defects in construction, 2019).
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Defect Liability Period 

The defects liability period (now rectification period in Joint Contracts Tribunal Contracts) lasts up to twelve months and starts once certification of practical completion has been issued  (Defects in construction, 2019).

A client should report any defects that emanate to the contract administrator during the defects liability period as they will establish if they are defects in the works (not conforming to contract) or maintenance issues (Ramskillmartin.co.uk, 2019).  If they are considered defects, instructions can be given to the contractor who will then ensure that they are remedied within a reasonable time frame (Ramskillmartin.co.uk, 2019).  Sometimes within the clients interest a certificate of practical completion can be issued with minor list of omissions and defects attached (for example, waiting upon the delivery of door furniture or replacement light fitting before certifying practical completion which would subsequently mean the client loses payment of rent) (Hugh James, 2019).

Schedule of Defects
[bookmark: _Toc2888938][bookmark: _Toc2891724]A contract administrator prepares a schedule of defects at the end of the defects liability period which illustrates the defects that have not been rectified and a date they will be rectified by (agreed with by contractor) (Rics.org, 2019).  Defects that are apparent before practical completion should be amended before a certificate of practical completion is issued  (Defects liability period DLP - Designing Buildings Wiki, 2019.  Once the schedule has been fully rectified the contract administrator can issue a certificate of making good which “releases” any retention money and then issue the final certificate (Schedule of defects, 2019).
[bookmark: _Toc2888939][bookmark: _Toc2891725]Although the contractor and client will want the certificate to be published despite the apparent defects if they are not amended before the certificate of practical completion it can make the contract administrator liable for any arising problems, for example, liquidated damages calculations (Hugh James, 2019).  The contract administrator can aim to avert liability by informing the client of the potential issues from certifying practical completion and by agreeing with the contractor that the works will be completed and any defects will be rectified (Schedule of defects, 2019).   
[bookmark: _Toc2888940][bookmark: _Toc2891726]When the defects of liability period has concluded the building owner cannot insist that the contractor remedies any defects not disclosed and must seek action for damages, breach of contract or negligence through redress (Hugh James, 2019).  
[bookmark: _Toc2891727]Circumstances relating to the Certificate of Making Good Defects 

If the contractor fails to rectify defects despite having opportunity to do so within a reasonable time frame the may be in breach of contract  (Arbicon.co.uk, 2019).  If this happens others may be employed to complete the work and the cost will be deducted from the contractor’s retention (Arrow.dit.ie, 2019).
[bookmark: _Toc2891728]When the cost of amending the defects becomes disproportionate relative to the impact of the works the client may agree to an earlier publication of the certificate of making good defects (Arbicon.co.uk, 2019).  However, this would only be done with agreement that the contract sum is reduced to reflect the devaluation of works as consequence of the defects (Rics.org, 2019). 
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A contract administrator’s role is arguably the most important appointment made due to the volume of contribution and administering they do throughout the construction projects.  Furthermore, the level of tasks and responsibilities they have are extensive and involves managing various construction parties who have different objectives to achieve the common goal of a successful project.  Their aim to obtain a completed project which meets the client’s costs, quality and timescale is of utmost importance to their role and juggling the multitude of works, people and regulations/legislation proves how valuable they are to the whole process.
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