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[bookmark: _Toc148565435]Introduction and Background
Premier Inn is a British service hotel brand which is known for its premium quality for economy prices. The hotel brand was started as ‘Travel Inn’ in 1987 by Whitebred PLC to compete with ‘Travelodge’ and after Whitebred acquired ‘Travel Lodge’ in 2004 it merged with the hotel brand and operates under the name ‘Premier Inn’ (Ellis, 2023). The hotel brand is the largest in the UK and has over 72,000 rooms and over 800 hotels (Tempest, 2021). Premier Inn has also expanded its hotel services to other nations and operates successfully across the UAE, Ireland, Germany and Qatar. The brand is responsible for over 70% of its parent company Whitebeard's earrings and over 80% of its revenue comes from operations in the UK (Chen et al., 2022). Being the largest hotel chain in the UK, Premier Inn employs over 40,000 people and serves over 5 million customers on a monthly basis (Chen et al., 2022). 

Employee retention is defined as the ability of an organisation to retain employees for a longer period of time and prevent them from leaving the organisation (Sheridan, 2019). Employee turnover is the rate at which employees are switching jobs and leaving the firm. Ensuring high employee retention rates for hotel businesses such as Premier Inn is crucial as the businesses invest a lot in training & developing employees and the success of these businesses relies heavily on the quality of the customer service provided by these employees (Yamamoto, 2019). Hiring new employees regularly not only increases recruitment costs but also drives down customer service quality as it takes time to train & develop new employees (Kossivi et al., 2016). The issues which are challenging the employee retention rate of hotel businesses in the UK include a shortage of employees due to Brexit & COVID-19, high inflationary & economic downturn, lack of work-life balance and absence of career growth & training programmes are some of the main reasons. Finding ways to solve these issues and ensuring strong retention of employees is crucial for the success of Premier Inn and other hotel businesses in the industry.
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[bookmark: _3znysh7][bookmark: _Toc148565437]PESTLE Analysis
Political: The political factors within the UK do not directly impact Premier Inn’s employee retention efforts. However, the introduction of new policies and changes in laws have a significant impact on employment practices and employee retention. Premier Inn have been historically notorious for offering low pay rates and according to a survey, the average hourly wage for a Premier Inn employee is £9.50 (McMahon, 2023). This is below the government set UK National Living Wage of 2023 which is £10.42 and is negatively impacting employee retention within the brand (McMahon, 2023). Brexit has brought changes to regulations relating to immigration and has made it difficult for people from other EU nations to come to the UK on work visas. This has created a chronic shortage of workers in the UK hospitality industry and is exacerbated by the increased demand for hotel services post-COVID-19. The operating costs have gone up due to the recent high inflation crisis and Premier Inn is having to fight with other hotel brands for employees which is giving employees options to switch jobs and is reducing retention rates overall within the industry.

Economic: In 2022, the UK saw its inflation rate reach a 40-year high of 9% and this has drastically increased the operational costs of Premier Inn as well as the household costs of its employees (Pollard, 2023). Premier Inn failed to increase its wages accordingly with the rising inflation and as a result, many of its employees were forced to look for better-paying jobs. In 2023, the UK economy is steadily recovering from the onslaught of the Covid-19 pandemic, and recent high inflation crisis and is expected to grow by 0.3% (Dhingra et al., 2022). Unemployment levels are low at 3.2% meaning there are more jobs available than the number of unemployed people (Warhurst et al., 2023). It is making it difficult for Premier Inn to attract and retain employees, as employees have wider options available to them.

Socio-cultural: The hotel industry in the UK is known for its irregular and long working hours, negatively impacting employees' work-life balance and leading to burnout and attrition. The desire for a better work-life balance has grown in significance, especially in post Covid-19  and a recent survey has found that 56% of UK workers say that work-life balance is their top priority (Ghandour et al., 2023). Therefore, the availability and emphasis on the work-life balance of employees have a direct impact on employee retention for firms. Premier Inn has introduced employee-friendly working arrangements such as part-time work and compressed hours which is helping the brand to retain its employees.

Technological: Automation in the hotel industry is reducing the demand for certain job roles, such as front desk operations or housekeeping. Premier Inn has invested in a number of technological advancements such as self-check-in kiosks and online booking systems over the years which has helped to improve its operational efficiency and customer service. However, this has led to some job displacements and more are at risk. Premier Inn has developed various reskilling and training programmes to help equip its employees with the skills they need to succeed in this new technological environment.

Legal: The UK has a strong legal environment with strict employment laws and health & safety regulations to protect employees in the workplace. Premier Inn complies with these regulations and it has resulted in a healthy working environment at its hotels. The government recently increased the UK minimum wage to £10.42 and Premier Inn is being forced to increase the salary of its employees (McMahon, 2023). This has increased Premier Inn's labour costs but it has also ensured that its employees are paid a fair wage, positively impacting employee retention within the firm.

Environmental: People in the UK are becoming increasingly conscious of the environment. Premier Inn has declared a number of sustainability goals including reducing its carbon footprint and increasing its use of renewable energy. The brand wants to become carbon neutral by 2030 and achieve net zero Carbon emissions by 2045 (Maxwell and Lyle, 2022). This commitment to sustainability is helping to retain environment-conscious employees in its workforce and creating a positive brand image aiding in the recruitment of new workers.
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	[bookmark: _tyjcwt]Strengths
	Weaknesses

	· Premiere Inn’s strong brand reputation helps it to attract top talents in the hotel industry who want to establish their career with a strong and reputable global hotel chain. This global presence and high number of hotels allow them to work in different locations and gather new experiences.
· Premier Inn provides a number of different training and development opportunities for its employees to climb through the ranks and take leadership positions across the 800 different hotels it operates globally.
	· Premier Inn has a culture of providing low compensation to its employees which reduces competitiveness compared to other hotel chains and this can make it difficult to attract and retain employees.
· Premier Inn operates across a high number of locations and there are seasonal fluctuations in demand and unpredictable events which can lead to fluctuations in staffing needs and potential layoffs, hampering job security and employee retention (Reidhead, 2020).

	Opportunities
	Threats

	· There is an opportunity for Primer Inn to expand its business to emerging nations in parts of Asia and Africa which will also create opportunities for career advancement and employee retention incentivising more employees to stay with the brand as they see the potential for growth within the organisation.
· The brand’s commitment to sustainability can help to attract employees who wish to join themselves with socially responsible organisations. Investments in technology can also help to create a more efficient and productive work environment for employees, resulting in higher retention rates.
	· The hotel industry in the UK is highly competitive and there is competition among brands for the top talents in the industry. Therefore, it is crucial for Premier Inn to have a well-rounded HR strategy and make the brand more competitive in terms of compensation and work culture to attract and retain top talents.
· Economic downturn or high inflation may drive up household costs of Premier Inn employees and they will be forced to find alternatives if the brand does not increase wages accordingly.



[bookmark: _jb72l4y7zls8][bookmark: _Toc148565439]Retention Rates
According to Cloutier et al. (2015), the employee retention of an organisation has a direct and significant impact on a business's profitability. The retention rate of Premier Inn is 75.5% which is considered to be s in the Top 30% of similar-sized companies in its ability to retain quality employees (Ghandour et al., 2023). The survey also found that 22% of Premier Inn employees answered no to leaving the firm for better pay while 71% are excited to go to the workplace each day (Ghandour et al., 2023). To address the employee retention crisis, Premier Inn allocated over £23m in 2023 to retain employees amid chronic labour shortages and escalating cost pressures at its various hotel locations (Ellis, 2023).

[bookmark: _2s8eyo1][bookmark: _Toc148565440]Potential Solutions
The hospitality industry historically has experienced low employee retention rates and the brands which are successful are the ones that have an effective employee retention strategy (Harrington and Akehurst, 2022).  Competitive compensation packages act as a strong incentive for retention. Premier Inn can increase its compensation rates to be more reflective of the ongoing economic scenario as currently, the brand pays less than the national UK living wage on average. For example, Marriott International recently announced that it will raise its minimum wage to £12 per hour for all of its employees in the UK amidst the high inflation crisis (Hoque, 2022). Premier Inn also needs to adjust its compensation packages in line with the inflation rates and offer competitive wages. To solve the labour shortage crisis created by Brexit and COVID-19, Premier Inn can establish a mentorship program to hire new employees and pair the new recruits with experienced employees. This will enable the new employees to get on board quickly and help them gain the necessary skills and experience. For example, Marriott International has a mentorship program called "Marriott Mentor" to train and foster new recruits (Lewis and McCann, 2021). There are also seasonal variations in demand which influences the labour needs and retention of employees at Premier Inn. The brand can offer year-round employment opportunities by following the examples of IHG Hotels & Resorts which hires seasonal workers but provides many of them with the opportunity to become full-time employees with year-round positions. This will ensure job stability beyond peak seasons and help retain employees better. There is also an increased emphasis on work-life balance and health & safety at the workplace post covid (Worsfold, 2022). To improve the quality of work-life balance of its employees and increase job satisfaction which has a direct impact on employee retention, Premier Inn should follow flexible working scheduling and provide more options to its employees (Lu and Tabari, 2022). Currently, Hilton offers flexible scheduling and allows employees to have input into their shift preferences which has resulted in enhanced work-life balance and job satisfaction. 

[bookmark: _Toc148565441]Evaluation and Conclusion
The key to achieving success in the hotel industry is first to ensure a competent workplace and a high employee retention rate. There are various external factors at play which are impacting the employee retention of hotel businesses in the UK. For example, the high inflation has resulted in increased household costs for employees and businesses have to increase employee wages accordingly to prevent them from switching to better-paying jobs. Employees are also looking for better work-life balance and to retain them in the long run and prevent them from accepting higher paying job offers from competitors, businesses need to provide flexible work arrangements and ensure higher employee satisfaction (Huckestein and Duboff, 2022). The opportunity for employee growth and career advancement also plays a role in their decision of whether or not to stay with a business. The hotel industry in the UK is also highly competitive and there is strong competition among brands for the top talents in the industry. Considering all of these factors, it is crucial for Premier Inn to have a well-rounded HR strategy and make the brand more competitive in terms of compensation and work culture to attract and retain top talents and increase firm profitability.

[bookmark: _Toc148565442]Recommendations
· Premier Inn needs to increase its compensation rates to be more reflective of the ongoing economic scenario and become more competitive as well-rounded compensation packages act as a strong incentive for retention.

· The hotel brand should also follow flexible working schedules and provide more options to its employees as it plays an important role in enhancing work-life balance and job satisfaction. 

· Premier Inn also needs to offer more employee growth and career advancement opportunities for its existing employees by expanding operations to new locations.

· The brand should also develop mentorship programmes to attract new employees and train them under experienced personnel to enhance their skills & knowledge.
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