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[bookmark: _Toc204118438]Introduction 
As companies expand in size and complexity, the traditional leadership approach from the top down often becomes less effective. Jamie Dimon, the CEO of JPMorgan Chase, exemplifies this transformation, stating that leaders need to transition from being direct decision-makers to becoming coaches and conductors (Whittington, 2023). This essay examines how leadership styles must change as organisations develop, shifting from authoritative techniques to more supportive, coaching-focused methods. The discussion starts with defining leadership and its importance in a business context. It then assesses how leadership styles change by utilising pertinent theories such as transformational leadership, situational leadership, and Hersey-Blanchard’s model. Practical examples from the real world will demonstrate these changes in action. The concluding sections highlight the crucial skills leaders require in expanding organisations and provide suggestions to ensure that leadership remains effective in today’s business landscape.
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AI-generated content may be incorrect.]Defining Leadership and Its Importance 
Leadership is commonly understood as a process through which an individual directs a collective towards achieving a common goal (Northouse, 2021). Within the context of business, leadership plays a crucial role in providing direction, motivating employees, cultivating organisational culture, and driving strategic outcomes. Unlike management, which prioritises planning and organisation, leadership is centred on vision, innovation, and interpersonal engagement (Mullins and McLean, 2020).
The significance of effective leadership is crucial for the attainment of organisational success. Leaders shape workplace culture, align teams with corporate goals, and guide decision-making amid uncertainty. As organisations face complex challenges including globalisation, digital transformation, and a diverse workforce, the role of leadership becomes increasingly important (Daft, 2016). Insufficient leadership can result in diminished morale, elevated employee turnover, and a lack of strategic alignment.
Leadership plays a vital role in navigating the process of change management. As noted by Kotter (2012), the absence of strong leadership often leads to the failure of organisational change initiatives due to inadequate vision, poor communication, or lack of commitment. Competent leaders empower organisations to be flexible and resilient in the face of market challenges. They foster a sense of purpose among employees and promote an environment of trust, collaboration, and innovation (Goleman, 2000).
In summary, leadership is not just about issuing commands; it is about inspiring and empowering people to perform at their best. As companies grow and their internal systems become more complex, the expectations placed on leaders change, necessitating a shift in their style and approach.
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Leadership styles are dynamic; they need to evolve based on the organisation's size, structure, and culture. In smaller companies, a directive or autocratic leadership style—where decisions are made by the leader alone—might work well because of the necessity for quickness and control. However, as organisations expand, this method [image: A diagram of different types of leadership styles

AI-generated content may be incorrect.]frequently results in bottlenecks, reduced employee autonomy, and increased burnout (Robbins and Coulter, 2018).
Jamie Dimon's statements highlight a pivotal transition in leadership dynamics: given that CEOs cannot oversee every decision independently, it is imperative for them to cultivate and empower their teams. This perspective is consistent with the principles of transformational leadership, which posits that leaders inspire and motivate their followers by creating a shared vision, fostering innovation, and supporting personal development (Bass and Riggio, 2006). Within extensive organisations, the application of transformational leadership is particularly vital for improving employee engagement, adaptability, and collaboration.
Situational leadership, introduced by Hersey and Blanchard (1988), further clarifies this progression. The framework indicates that successful leaders modify their approach based on the skill level and maturity of their team members. In the initial phases of organisations, a more directive style may be required. However, as teams become more skilled, leaders should shift towards a coaching or delegative style. This is in line with Dimon’s claim that command and control strategies become less effective as companies grow.
Coaching leadership is especially effective in rapidly expanding companies. It emphasises empowering team members to independently tackle challenges, fostering sustainable skills over immediate adherence (Goleman, 2000). Organisations such as Google and Salesforce have adopted coaching cultures, whereby leaders function as guides instead of figures of authority, leading to quicker innovation and improved employee retention (HBR, 2019).
Additionally, servant leadership, which focuses on listening, empathy, and fostering community, has become increasingly popular in large, mission-oriented organisations. Leaders at firms like Patagonia and The Ritz-Carlton have effectively employed this approach to build trust and enhance employee satisfaction, leading to elevated levels of customer service and loyalty (Greenleaf, 1977).
As companies grow internationally, understanding different cultures becomes essential. According to Hofstede et al. (2010), leadership approaches must be modified to suit various cultural settings. For instance, collaborative styles might be embraced in Scandinavia, while they may prove less effective in more hierarchical societies like Japan.
In short, as organisations evolve, leaders must transition from a controlling approach to one that enables others. This change involves not only adjusting behaviours but also requires a significant transformation in mindset, shifting from being the most knowledgeable person in the room to fostering others' growth.
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AI-generated content may be incorrect.]Essential Skills for Leaders in Growing Organisations 
As organisations grow, it is essential for leaders to cultivate a wider range of skills to maintain their effectiveness. Effective communication is crucial; leaders must be able to clearly convey their vision, strategy, and expectations to varied teams (Clampitt, 2016). Additionally, emotional intelligence—the capacity to regulate one's own emotions and comprehend those of others—is vital. This skill enables leaders to foster trust, address conflicts, and manage diverse teams effectively (Goleman, 1998
Delegation and empowerment are vital as well. Leaders need to have confidence in their teams and establish frameworks that enable others to assume responsibility without ongoing supervision. This capability enhances scalability and minimises decision fatigue. Strategic thinking is crucial for forecasting market developments and steering long-term strategies (Daft, 2016).
Cultural intelligence is becoming a more important asset, particularly within multinational companies. Leaders need to manage diverse values, expectations, and ways of communicating among their global teams (Hofstede et al., 2010). Ultimately, coaching and mentoring abilities enable leaders to nurture their team members, ensuring that the organisation cultivates a robust internal talent pool for future leadership roles.
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As organisations expand in size and complexity, leaders must shift from a command-and-control approach to one focused on support and guidance. This change is essential for empowering teams, fostering innovation, and ensuring long-term success. Leadership concepts like transformational, situational, and servant leadership emphasise the significance of adaptability and a people-centred approach in large organisations.
To succeed in the current business landscape, leaders need to foster effective communication, emotional intelligence, and the ability to coach. They must also adopt cultural awareness and strategic foresight. Modern leadership focuses not on micromanagement, but on establishing an environment that enables others to thrive.
In conclusion, the most effective leaders in growing companies are those who transition from being decision-makers to becoming enablers. They lead not through control, but through influence, support, and a clear vision, much like conductors guiding an orchestra, as Jamie Dimon aptly described.
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