People Professionals Benefits


AC2.1
 I consider the role of HR in a stakeholder role then we have a major impact, part of our duties is to manage the life cycle of an employee, if we start with recruitment then we are relied upon to ensure the best people are attracted and retained, are responsible for providing data and solutions regarding trends, referring to the PESTEL will help all work to the same aims, remembering the t “storming and norming” of groups should prepare and help us identify distinctive characteristics within the group, this for conflict resolution and steering the groups should any conflict become challenging. Our role is to ensure investigations and interviews are conducted in accordance with workers’ rights, meaning we may liaise with legal teams and unions. Ensure performance management is conducted within its guidelines and works in conjunction with each department.
An attraction maybe employee benefits, researching grants, discounts or schemes we may affiliate with to attract while   retaining employees, this could be cycle to work scheme, childcare vouchers or health checks. We would promote the benefits and encourage staff to access them. We should be actively pursuing employment engagement surveys and presenting and publishing the resultsy and equality should ensure the candidate receives a fair interview process and the company has a varied variety of skills.
The benefits of having a HR department are numerous but one company boasted that they have no HR Department saying.
“it infantilise people” (Greg Jackson)

The company boss said that “in his experience, HR and IT departments don't boost staff happiness or     productivity” – which is why he said he doesn't have them. (Sophie Parrott Wed, 24 Feb 2021)

.

But, if I consider the value the department beings, up to date legislations, implementation of HR systems, succession planning/progression   opportunities are to just name a few I can’t help but think why you wouldn’t have a dedicated department to guide you. I can find no evidence.
this system works or that the managers are happy with the extra responsibilities or duties, I have found little evidence of other large.
organisation who has followed this lead, the majority remain with the traditional approach, this could be because it works.

“The CIPD’s view is that people analytics forms a fundamental element of evidence-based HR, which requires people professionals to understand organisational data – one of the four key sources of evidence. Without effective people analytics practices, processes and systems, and without continued development of the people analytics skills and confidence of people professionals, the profession risks losing out on the performance, productivity and job quality gains that can come from improvements in evidence-based decision making.” https://www.cipd.org/uk/views-and- insights/cipd-viewpoint/people-analytics
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Description automatically generated with low confidence]Social media Customer focus and it’s place in HR.

One way the HR department can remain client-driven is to be present, engaging with staff and customers is invaluable. Social media is heavily present in day-to-day life and people are extremely happy to review their experiences, while we may have policies to try and control the content publicly published it is a very hard platform to control.

We place recruitment on- line and the host requires reviews from the public and previous employees, the company has no control and although we can request negative comments to be removed the host may not comply and to take legal action is a lengthy and costly process. Again, what staff post on their personal accounts is subject to a public platform, some users may be blocked so you would have to have the evidence before you could refer to the Social Media policy.

On the positive side of social media, it is a way of promoting feel good stories of Long-term service, community projects.
or staff success, this would boost morale. Before this would be publish, we would gain the written permission of the
individual and gage the feedback we are expecting. Using this platform, we can provide clicks/ links to recruitment
/careers page or the company's website to encourage the public to engage and share

Having a platform where staff and customers can make complaints is essential, staff can raise a grievance at any time, and        we would liaise and advise if further action is needed. For a customer to be able to complain and feel that their experience and opinion is valued is part of our customer values, while we may not directly receive the complaint if it involves staff we may need to investigate and provide a response

· “ A person such as an employee, customer, or citizen who is involved with an organization, society, etc. and therefore has responsibilities towards it and an interest in its success” (Cambridge Dictionary)

https://dictionary.cambridge.org/dictionary/english/stakeholder
· Depending on the size and structure of a company will have a bearing on the number of stakeholders. The Cambridge
dictionary say’s
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Description automatically generated]This is true within the company I work for; we are not just employees but receive a financial reward should the company reach a profit – this ensures staff, the board and private investors have a personal stake for the company to exceed their financial targets and remain successful. We have regular department meeting that are feedback to the senior leadership team and in turn to the board, this is who we consider to be internal stakeholders
· When all the senior stakeholders meet, they are looking to drive the company forward and will often involve their customer base, (external stakeholder) another incentive we provide is customer rewards, once a customer reaches a purchase target they receive a reward, Think of Tesco and its club card points. We may also include the local community; we often sponsor local events or charities. Along with this we can consider our suppliers, it is in their best interest that we progress and increase our demand for their goods/service.
Summarise ways in which you can be customer-focused, and standards-driven in your own context.

Ac2.2
If I consider our customers, then I refer to the staff employed by LBS. If our department demonstrates inclusion, respect and appreciation for the diversity of our establishment then we set a precedent that we expect to be reflected through the company. Tackling “bulling” challenging “banter” and having a zero tolerance to discrimination can be demonstrated through policies and procedures and applies to whole company. We have customer notices expressing our zero tolerance to abuse aimed at staff or other customers by the public or visitors. And likewise, we have a contact number where people can report any concerns or recommendations they may have.
By having these processes, we are telling the staff and customers that they are valued for their uniqueness, and we require the same in return. This should lead to a harmonious environment where people can address conflict before it escalates and becomes an issue. 
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