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[bookmark: _gjdgxs]Introduction
The automobile industry is a high-tech and growing industry in the current global business environment (Bishop, 2013).  There are certain challenges that are coming with the opportunities provided. The companies have to compete in a dynamic business environment and they need to fulfil the extensive demand of the customers. In this report, we are going to have a brief discussion on Rolls Royce. We are also going to analyse the PESTLE, SWOT and Porter's five forces model. The report will conclude by discussing the comparative advantage that the company has.
[bookmark: _30j0zll]Company Overview
Rolls-Royce is a British automobile that was a luxury model and later, an aero-engine manufacturing company that was established around 1904, in Manchester, United Kingdom through the partnership of Charles Rolls and Henry Royce. Based on the reputation Royce had earned by the use of his cranes they quickly gained an image of superior engineering by producing the "best automobile worldwide". The First World War saw them produce aero-engines. The development of joint Jet engines was initiated in 1940 before they began production. Rolls-Royce has established a lasting reputation for the development and production of engines for defense as well as civil aviation.


[bookmark: _1fob9te]Major Forces that have affected the Global Business Environment
[bookmark: _3znysh7]PESTEL Analysis
Political
The governments of the world are passing laws to guarantee emission-free vehicles as well as fixed prices for fuel (Bishop, 2013). Furthermore, the increase in taxes on imports of motor vehicles is a significant threat to automakers. Eco-friendly vehicles have seen an increase in demand globally due to getting a high level of support from the government. Different government policies and policies can result in positive or negative fluctuations.
Economic
If the economic situation worsens and the market for automobiles drops dramatically. This is particularly true for high-priced and expensive automobiles (Crane, 2019). The economic condition of a country and also the current financial situation all over the world, play an impact on the financial viability of the sector. In the event of a downturn in economics, it results in lower purchasing ability of customers. This is a serious risk to the automotive industry as it is heavily dependent on the purchasing power of the customers.
Socio-Cultural
The auto industry is heavily dependent on the various cultural and socio-cultural preferences of buyers (Roy, 2017). Every year, automakers must develop new models that are based on the current consumer preferences. As a result, even if the model is successful in a particular market, it might not be as well-liked in another. This can pose a risk to the automotive industry since the shift in social and cultural trends could cause older models to become outdated.
Technological
Innovation and technology offer huge opportunities to car producers (Bishop, 2013). If a company embraces technological advancements and is innovative then it stands a high chance of being successful in the field and growing the market shares of its competitors. To take advantage of this opportunity, numerous companies are focused on environmentally friendly and low-emission automobiles, and others are planning to introduce driverless cars.
Ecological/Environmental
Environmental laws and emission reductions are being implemented worldwide (Crane, 2019). This is causing automotive manufacturers to comply with the regulations set in an attempt to achieve or maintain a competitive advantage (Roy, 2017). Additionally, only those vehicles that meet the stipulated requirements are allowed to be sold in certain markets, such as in the United Kingdom.
Legal
Regulations and laws have a significant impact on the performance of car suppliers and manufacturers. Environmental laws have been a challenge and companies must comply with them when they manufacture environmentally-friendly vehicles. Other safety regulations have led companies such as Toyota to recall vehicles due to airbags that are defective.
[bookmark: _2et92p0]SWOT Analysis
Strengths  
· Rolls Royce is popular for producing luxurious automobiles around the world.
· The company boasts a massive staff who are highly experts in their field
Weaknesses  
· Rolls Royce offers fewer vehicles than its rivals. Rolls Royce sells luxury cars that limit sales.
· Although it was a hit in many countries, it was a failure in some countries too.
· There are only a handful of models and the costs are very high.
Opportunities
· The company has the ability to target emerging markets like those in the Indian as well as the Chinese market to unlock the potential of customers.
· It may buy companies to increase its client base and boost its profit margins.
· The latest innovation in the auto sector is hybrid tech. The company is able to focus on this field.
Threat
· The company has strong competition in the marketplace, including Aston Martin, Mercedes, Audi, etc. that target the same audience.
· The UK government is focused on fuel-efficient technology. This means that new laws and regulations are being enforced. This poses challenges to the business.
[bookmark: _tyjcwt]Porter’s 5 Forces Model
The threat of new entrants
It's not easy for new firms to get into the automotive industry due to the enormous investment required for the establishment of manufacturing facilities as well as distribution systems and to employ highly skilled employees (Roy, 2017). Another obstacle is the amount of competition from established firms. If the new company has a unique and distinctive product, the chance of gaining an important market share increase.
Additionally, entering the market is a challenge because certain governments have imposed higher import taxes as a method to discourage foreign brands. Concerns about security, reliability, and resilience is the most important factors as well as customers judging an item on its previous performance on these issues. New entrants are extremely difficult to be competitive. It may take a number of years for newcomers to establish a solid image and gain some competitive advantage. All of these factors lead to the risk of new entrants being extremely fragile.
Suppliers' Bargaining Power 
In the auto industry, the bargaining ability of suppliers is weak due to the fact that the majority comprise small-sized players. Suppliers must adhere to the guidelines set by the sector. Automobile manufacturers have an important position since they have the raw materials available. This makes it simple for the manufacturers to change suppliers from one supplier, thereby giving bargaining power to suppliers extremely low.
Buyers' bargaining power
Middle-class consumers who purchase one vehicle form the largest portion of consumers. But, certain organizations and government agencies buy large numbers of vehicles and have the advantage of negotiating lower prices. It is simple for big and small purchasers to switch to a different model. Individuals as well as government agencies and corporations are the main purchasers of vehicles. Without exception, buyers are able to pull out of the purchase they don't like, and then go to a vendor with the same brand or even a different brand (Heyler, 2016). In the larger picture, the bargaining ability of buyers can be moderately powerful. This forces brands to focus on increasing customer loyalty by providing high-quality, innovative products and affordable costs.
Substitutes' dangers 
There are many different methods of transportation including planes, trains as well as buses. However, none of them will provide the convenience and ease of access that a car provides. Cars are available to owners around all hours, taking them to the most desired destinations, however, the absence of a train, bus, or plane makes people stand in line. This reduces the risk of alternative transportation, regardless of the fact that commuters who work every day can afford to travel by train or bus and don't have to worry over their upkeep.
Competitive Rivalry
The number of reputable and well-known brands in the automotive industry is very low despite the obstacles to existing (Guy, 2010). Companies that are trying to exit a market have to be prepared to take on massive losses. The level of loyalty to customers is very high, and even though the industry is vast, however, it has gotten more advanced. This is a factor that increases competition in the field which makes it difficult to grow market share.
[bookmark: _3dy6vkm]Value chain Activities of Rolls Royce
[bookmark: _1t3h5sf]Primarily Activities
The principal activities in the value chain are manufacturing and selling vehicles to the customers they are targeting (Sloman, 2011). The company is involved in five fundamental activities, which are described in the following sections:
Inbound logistics
It is vital to establish relationships with suppliers to ensure a smooth flow throughout the chain of supply. Rolls Royce has a big number of suppliers throughout the globe (Heyler, 2016). The company has relationships with suppliers to gather, retrieve, store and supply raw materials.
Operation
After acquiring the raw materials, the company starts the manufacturing process that converts those raw materials into final products. Manufacturing, designing, and testing are all part of this category.
Outbound Logistics
The outbound tasks involve delivering the final product to customers (Sloman, 2011). Rolls Royce performs outbound services by a channel partner, distribution networks dealers, wholesalers, and retailers to meet the requirements of scheduling and storage (Guy, 2010).
Selling and Marketing
Sales and marketing are the most vital activities within the value chain that help get to the customers you want to reach (Heyler, 2016). The marketing department at Rolls Royce executes promotional and advertising initiatives to market new vehicles that are equipped with the latest technology to people who are the target.
Services
Rolls Royce offers both pre-sales and post-sales services to customers, which build customer loyalty. For premium products, post-sales support is essential to satisfy the demands of customers. The company provides warranties, repair services, as well as maintenance services for customers.
[bookmark: _4d34og8]Secondary Activities
Rolls Royce's support functions are aimed at supporting the principal value chain activities. Rolls Royce is a company that performs support actions.
Infrastructure for firms
Rolls Royce has distinct departments like production management and accounting, finance and finance. Human resources management, marketing and sales department, which manage the core activities of Rolls Royce.

HRM
Human Resource Departments perform every aspect of managing their employees, including recruiting selection, motivation, training, appraisal, and managing performance (Guy, 2010). The human resource department appraises and encourages its employees to increase productivity and effectiveness.
Technologies development
Rolls Royce uses the latest technology to improve the design and performance of its automobiles (Heyler, 2016). This All-wheel Drive (AWD) is used to monitor and regulate the wheel's speed as well as traction to give you more stability and stability under all circumstances.
Procurement
The company takes careful consideration of the procurement support it receives to optimize the supply chain operations along with its value chain outbound operations.


[bookmark: _2s8eyo1]Competitive Advantage of Rolls Royce
The relative position of a company within its field shows whether its profitability is higher or lower than the average of its industry (Johnson, 2017). The primary reason for higher-than-average profit over the long term is the long-term sustainability of competitive benefits. There exist two primary sources of competitive benefits that a company can enjoy that are low-cost or differentiated. Two primary kinds of competitive benefits when mixed with the variety of functions to which a company is seeking to attain them, lead to three common approaches to achieve higher than average results in a market such Cost leadership, differentiating, and niche. Niche strategy comes in two variations focusing on cost and differentiation.
Market Penetration: The most effective strategy of Rolls-Royce to increase its growth is market penetration (Morrison, 2016). It is a method in which the company sells more goods to customers who are already customers to expand its size business. Rolls Royce adopts this intense growth approach through increasing dealerships as well as sales. The strategy is linked to the goals of strategic growth, which include increasing customer retention as well as enhancing sales to those who already have customers. 
Product Development: Rolls Royce picks this strategy as their second weapon. This growth strategy is aggressive and involves developing new products in order to increase sales. The company uses an aggressive strategy through R&D investments in the development of new products (Johnson, 2017). One of the main goals of this strategy is to increase R&D investment in product development to improve the company's growth and gain an advantage in the competition. This strategy of growth is similar to Ford's general approach of adjusting to broad differentiation. Market Development. 
Market Development: Market development is a minor or supplementary strategy employed to help roll Royce expand. Growth strategies are intense and involve the creation of new products or expansion of segments or markets. The company continues its operation globally. Additionally, the company has not implemented any major actions to enter completely new markets


[bookmark: _17dp8vu]Conclusion
The automobile industry is fast-paced and companies need to cope with this ever-changing world. In this report, the discussion was based on Rolls Royce and how the global Business environment has been able to impact their business. The company is seen in a challenging situation but its resources and capabilities have made them able to bring new opportunities and stay in the competition until now. The recommendation for Rolls Royce would be to bring innovations, increase their market share and look out for new opportunities that prevails in the market.
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