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Executive Summary

Business Plan for Brew & Go Coffee Truck - A mobile food service that provides organic coffee and healthy snacks near industrial plants specifically, it caters for premium wearable, sustainable products for the health-conscious workforce. Key differentiators include its natural ingredients. Brew & Go targeted an initial turnover of £200,000 and profit of £90,400 for its first full year, hoping to engage a “loyal customer base” and “to penetrate further areas of interest”. The short-term objectives are in the form of increasing brand visibility and optimising operations funding new rounds of growth and sustenance.
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[bookmark: _heading=h.yxb3yhcx0wko]1. Introduction

This report will discuss the business plan for Brew & Go Coffee Truck, a mobile food/drink provider that sources organic coffee and health snacks aimed at industrial locales. Fulfil the demand of a busy yet health-conscious workforce by delivering a convenient yet quality eco-friendly range of food solutions to corporate organisations. What makes Brew & Go unique is its focus on using certified organic ingredients and packaging that biodegrades. According to these requirements, one must submit the business idea, market research, marketing plan, key resources, financial projections, and team composition. Primed to lead the market with environmentally conscious choices and the highest level of service, Brew & Go is heading towards explosive growth and success in the mobile food service industry that has witnessed a significant shift towards organic food, reflecting costumers’ awareness increase and requirements for healthier and ecofriendly products.

[bookmark: _heading=h.42qnsu35b5gf]2. The Business Idea
Brew & Go Coffee Truck will work in the food and beverage industry and their main target area, initially will be Berry Hill Industrial Estate in Droitwich. Large industrial estate with different types of potential customers, office staff, factory workers and other kinds by offering various organic products from coffee, teas, fresh sandwiches, salads and healthy snacks. The USP is that the products are made of certified organic ingredients, sustainable for health and well-being. Based on the latest statistics, 20% of the annual growth is expected in the organic food market, which indicates growing interest among consumers. Brew & Go to be based at multiple high-traffic sites within the industrial estate to cater to customer demand and provide great availability and conveniences (Birkholz, 2023). Its strategic location and operational flexibility will enable the business to deliver healthy, quickly accessible and high-quality food solutions to busy workers seeking a nutritious option for meals on the go. During weekends and summer holidays the truck will be operating at different locations like festivals, farmers markets and other local events. 
[bookmark: _heading=h.9tvd7j3bpdi7]2.1 The Product/Service
[bookmark: _heading=h.9lslcqfzic09]Brew & Go Coffee Truck will be part of the food and beverage industry and serve as the industry's main guide. The store offers organic coffees, teas, fresh sandwiches, salads, and healthy snacks. Features of this service are certified organic ingredients Brew & Go aim is to provide busy and working individuals with good quality, healthy and fast food on the go. The company sets itself apart from other food trucks and cafes because it focuses on providing organic, sustainable products to its customers, helping health-conscious consumers who care about their and the planet's health (Birkholz, 2023). The targeted market coffee truck is mobile and can move to different locations, representing flexibility and accessibility to its targeted market.
2.2 SWOT Analysis Summary
Strengths	Weaknesses
Use of high-quality, organic ingredients.	Strong commitment to environmental sustainability.	Mobility allows for flexible service locations.	Higher operational costs due to organic products.	Limited brand recognition initially.
Opportunities	Threats
Increasing demand for organic and eco-friendly products.	Potential for expansion to multiple locations.	Growing health-conscious consumer base.	Competition from established food trucks and local cafes.	Economic fluctuations affecting consumer spending.	Consistency in sourcing organic ingredients.

(See Appendix A for a detailed SWOT Analysis)




[bookmark: _heading=h.7p5wtyg1ayti]3. The Team
[bookmark: _heading=h.8vvdsigo4dnz]3.1 Key Personnel
Silviu Nicolae Comanescu, CEO:
Skills and Experience: 10+ years of experience in food and beverage, particularly with an operations/management focus (Silviu Nicolae Comanescu). 
CEO Description: As CEO, Silviu will lead and have full P&L responsibility for Brew & Go Coffee Truck, and then as well as managing the daily dos and long-term strategic planning for the company. He would be responsible for financial performance, business goals, staffing responsibilities and the highest standards of product quality and customer service. 
Marketing Communications Coordinator - Iuliana Daniela Giurea
Skills and experience: Iuliana Daniela Giurea, Digital Marketing and Brand Development Specialist (5 years of successful experience in marketing). Iuliana has boosted brand presence in past jobs and ramped customer acquisition for various food and beverage entities.
Position Responsibilities: Iuliana Daniela Giurea manage Brew & Go Coffee Truck's marketing efforts as the Marketing Coordinator. This often includes responsibilities such as developing and executing social media campaigns, creating content to share on social media and promotional platforms, and designing promotional strategies to attract more customers (Secundo et al. 2023). 


Mihaela Calin: Operations Manager
Skills and Experience: Mihaela Calin is considered an expert in logistics and mobile operations, with a strong customer service and efficiency background. She has managed mobile food services, coordinated supply chains and safety and health compliant. 
Role and Responsibilities: She is responsible for the supply chain, inventory and stock, staff schedule and quality control. In addition to HR management, Mihaela will handle the operational policies and procedures to fulfil industry standards and regulations.
All three company members will cover all other required business duties like preparing food and serving customers beside their executive responsibilities.
[bookmark: _heading=h.38f06vx38kge]
3.2 Skills Gap & Key Partners
3.2.1 Additional Staff Requirements (once the business starts growing)
To prepare Brew & Go Coffee Truck for streamlined operations, more staff members will be needed:
Kitchen Assistants: Kitchen Assistants are often needed to prepare food, ensuring speedy and effective order fulfilment in peak hours. Bringing in a Kitchen Assistant would mean better performance and faster service to the customer (Baristas, 2022).
3.2.2 Training and Development
Effective training and development investment Training and development should be provided to ensure that all team members have the required set of skills. Implement the following training programs:
Barista Training: Taught through an accredited training centre, barista training will certify that employees are well-versed in making the finest coffee beverages. (Portal, 2022).
Health and Safety Training: Proper food safety and hygiene training for all staff is crucial to maintaining a compliant operation. Health and Safety Training covers important areas like safe food handling, sanitation, allergen control. 
3.2.3 Outsource support / Key partners
Brew & Go Coffee Truck will collaborate with other professionals and service providers to complement the skills and capacities of the in-house team. These are critical partners who will lend dedicated expertise as needed:
Local Organic Suppliers: Churchfields Farm, Crutch Farm, Brookhouse Farming Co. Another key factor in the continuity of quality is having local, organic suppliers partner with all the top ingredients. These suppliers will deliver the ingredients necessary to create the coffee beans, fresh produce, and menu specs (Piñol Moreno, 2023). Working with local suppliers benefits the local economy and guarantees the quality of the ingredients being used meets the business' sustainability requirements (Stanley-Foreman, 2023).
Social Media Management Agency: Aubrieta Consulting 95 The Holloway, Droitwich WR9 7AS https://aubrieta-consulting.com/.A professional social media management agency will be engaged to manage the online marketing campaigns and boost Brew & Go Coffee Truck's digital presence. 
Legal and Accounting Services: Positive Bookkeeping Ltd 20 Grafson Pl, Droitwich WR9 8NQ.  Brew & Go must comply with all legal business requirements and manage money effectively to grow the business. It will engage legal services for contracts/permits/regulatory compliance and accounting services to handle financial records/tax filings/budgeting. These professional services help the internal team handle cooperation and legal and financial issues so that they can focus on the business.
[bookmark: _heading=h.8zh4pimnkxqx]4. Market Research
[bookmark: _heading=h.tsn42ql6wr0r]4.1 Market Information, Trends, and External Factors
Studies show a growing demand for organic and eco-friendly products in the food category, with interesting rates among younger customers and professionals. Recent studies have shown that the organic food market has an impressive annual growth rate of 20%. This is mainly due to the growing consumer awareness about health benefits and environmental sustainability. In cities, the urban workers have been a significant market for food that delivers on taste, quality and convenience while aligning with health and environmental standards (Caki, 2019).
[bookmark: _heading=h.p7adrtahkzy9]The key takeaways from the PEST analysis are where trends and influences from the macro-environment, impacting the food and beverage industry are uncovered. This new health trend shows a move towards organic and 'natural' ingredients as consumers become more aware of the harm pesticides, artificial additives, and GMOs can cause. The rise in tech-savvy food delivery services like mobile apps or online ordering systems has entirely transformed how consumers get their food, and convenience has become more substantial (britishcoffeeassociation, 2018).


4.2 Customer Profiles
Young Professionals (25-35 years old)
Characteristics: Health-conscious, environmentally conscious, and time-poor due to their busy lifestyles
Preferences: They probably prefer  organic, natural foods related to health—of course, ethically driven (e.g., style). These individuals are very active on social media, and campaigns advertising eco-friendly and health-conscious offerings are especially effective.
Factory Workers (Ages 30-50):
Characteristics: Workers usually have a short time for meals during breaks and, therefore, seek out convenient and hearty options that will give them the stamina necessary for their labour-intensive roles.
Preferences: somebody who would like a food that is still fast but offers health benefits and is more affordable than traditional fast food. Brew & Go Coffee Truck can meet these needs with an affordable, healthy meal that addresses their need for nutritious food and a limited budget.
Event Attendees:
Characteristics: Outdoor entertainment patrons, farmers market attendees, festival goers, businesses visitors, a wide and affluent consumer base.
Preferences: Desiring the most exotic food choices from top-tier suppliers to improve the event experience (Jordan and Troth 2021). 
[bookmark: _heading=h.pxceihx2c62b]4.3 Competitor Profiles
	Competitor
	Strengths
	Weaknesses
	Competitive Strategy
	USP

	Berry Hill Cafe
	Established customer base, comfortable seating
	Limited mobility, higher prices
	Leverage mobility, quick service, competitive pricing
	High-quality organic products, eco-friendly packaging

	Green Wheels
	Mobility, unique offerings
	Inconsistent quality, inconsistent presence
	Highlight organic and eco-friendly products, consistency in quality and service
	Organic ingredients, consistency in quality

	Cafe Nero
	Brand recognition, consistent quality
	Standardised offerings, less personalised service
	Personalised service, unique menu, focus on sustainability
	Local and artisanal products, personalised service




Unique Selling Proposition (USP)
Brew & Go Coffee Truck's unique selling point is its philosophy of offering quality, organic food and drinks under one roof in the most eco-friendly manner possible. Cooking with certified organic ingredients gives the best quality food with plenty of nutrients, and biodegradable packaging minimises environmental impact.
Why Customers Would Choose Brew & Go Over Other Options
Healthy choices: Consumers are generally more health conscious and look for the benefits that organic and natural ingredients bring to their daily routine. Featuring a line of fast-acting mixers and drops that are pesticide-free, artificial additive-free, and GMO-free, Brew & Go caters to health-conscious consumers with options without any added sugars (Alex, 2023).
Convenience and Mobility: As a mobile business, Brew & Go can serve various locations and offer convenience to customers who want convenient and healthy food options that are quick to pick up (British Coffee Association, 2021).
This combination of organic, eco-friendly products and flexible, mobile service sets Brew & Go Coffee Truck apart and enhances its appeal to a customer base in the market for healthy, sustainable, and convenient food choices.
(See Appendix B for detailed PEST Analysis)



[bookmark: _heading=h.5380uaz2vifm]5. Marketing Plan
[bookmark: _heading=h.9ccndbg9fbkj]5.1 Price
[bookmark: _heading=h.di1jklncfw6v]Pricing is competitive yet reflective of the quality of the organic products. A cup of coffee will cost from £5, and a meal combo will vary in price, but it will not reach £10. Prices will be such that the visit is as affordable as possible while restoring the feeling of high quality (Novak, 2023).
5.2 Product
With a sharp and trendy aesthetic, the Brew & Go Coffee Truck will be designed with health—and environment-focused branding in mind (Jain et al. 2023). It will be made for the consumer with convenience in mind and not only.
[bookmark: _heading=h.4308z5qnfemr]5.3 Placement
Items will be served right out of the coffee truck, parked strategically at lucrative industrial zones and functions. Having a pre-order section online along with a loyalty program will help everyone create regulars (Novak, 2023).
[bookmark: _heading=h.j26sny2gsyls]5.4 Promotion
The structure of the promotional activities is AIDA model (Attention, Interest, Desire, Action)
Interest: Catch the attention of everyone’s ideal customer with social media campaigns, ads or freebies. It would feature engaging visuals and messaging that reflect the unique selling points (e.g., organic ingredients, eco-friendly practices, etc).
Interest: Collaborate with influencers for credible reviews and endorsements. Run promotions and do samplings at local events and in areas of high industrial traffic to create hype and attention (Riserbato, 2023).  
Action: Triggers to initiate action are provided, through short-term discount offers and a rewards system for loyalty and repeat purchases. Feature call-to-action strategies in all marketing materials that prompt immediate engagement (Riserbato, 2023).
Applying the AIDA model offers a full integration of marketing that takes prospective customers through a continuum of awareness to purchase and loyalty.
[bookmark: _heading=h.1m56vpiyt3g3][bookmark: _heading=h.lwgnh0y7xr5o]6. Key Resources
6.1 Premises
This will be primarily in the mobile coffee truck (food production and service). A small commercial kitchen space will also be rented for extra food prep and storage at an estimated £500 a month. The kitchen space will be set within Berry Hill Industrial Estate, Droitwich, ensuring it is easily accessible and based centrally between them (Arafin, 2024).
[bookmark: _heading=h.t5bajeteab44]6.2 Equipment
Individual models for equipment inside Brew & Go Coffee Truck include an industrial-standard espresso machine, commercial-grade refrigerator, sandwich prep station and biodegradable packaging supplies. The estimated initial cost of equipment is around £10,000. Using always organic ingredients, customers appreciate the food and beverages better all around, due to the equipment that prepares everything so effectively, without compromising quality and 100% organic this company prides itself on and customers savour because supporting both their health and the sustainability of the company (coffeeshopstartups, 2020).
[bookmark: _heading=h.7vov3wlv1u1c]6.3 Key Suppliers
All organic ingredients are fresh and locally sourced from own farms and organic-certified suppliers, known by most of the potential customers. Key potential suppliers include:
Organic Harvest Farms: Churchfields Farm Droitwich https://churchfields.farm/, Crutch Farm Droitwich WR9 8LW, Brookhouse Farming Co Droitwich WR9 7JS.
Eco Beans: Organic certified coffee beans purchased from known UK suppliers like The Eco Coffee Company https://ecocoffeecompany.co.uk/, Diamond Coffee UK Ltd https://diamond-coffee.com/, Jericho Coffee Traders Roastery https://jerichocoffeetraders.com/.

[bookmark: _heading=h.fi0flaku37m4]7. Finances & Start-Up Support
[bookmark: _heading=h.ww54jq6sx7hi]7.1 Financial Summary
	Expenditure Year 1
	£

	Company Registration
	500

	Rent/Rates
	6,000

	Staff Wages
	60,000

	Travel/Accommodation
	2,000

	Telephone (mobile)
	600

	Broadband
	300

	Utilities
	1,200

	Marketing and materials
	5,000

	Insurance
	1,000

	Capital Expenditure/Equipment
	10,000

	Training & Development
	2,000

	Accounting/Legal
	2,500

	Outside Services
	3,000

	Stock/Materials Purchases
	10,000

	Bank Charges
	500

	Office Consumables
	1,000

	Loans Repayments
	4,000

	Total Expenditure
	109,600



Year 1 Income Breakdown
	Income Year 1
	£

	Sales A
	60,000

	Sales B
	30,000

	Sales C
	20,000

	Capital Introduced
	20,000

	Funding
	20,000

	Loans/Borrowing
	50,000

	Total Income
	200,000

	Year One Profit/Loss
	£

	Total Income
	200,000

	Total Expenditure
	109,600

	Profit/Loss
	90,400






Explanation of Figures:

[bookmark: _heading=h.ga554zn90vqe]The numbers are sourced from extensive market research and practical operational expenses. It included staff salaries, equipment, paid rent, took care of all the utility bills, and other costs for the advertising campaign (Chaffey and Smith 2022). Income projections: Sales volume and pricing strategy are the driving factors behind any income projections. 



Conclusion
This report has presented financial performance for the first year of operation for Brew & Go Coffee Truck. All this costs an eye-watering £109,600 in total, which is over baseline things like wage costs, equipment and marketing. Income: Total revenue: £200,000 (sales, capital introduced, loans). This results in a huge profit of £90,400. The figures indicate that the business got off to a good start with financial stability. It will also be vital to manage any spending and have multiple revenues which are keeping this growth alive and sturdy in the long term.
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[bookmark: _heading=h.rtnp6yt9z6f]Appendix A – SWOT Analysis

	Strengths
	Weaknesses

	Organic, Sustainably Sourced Real Ingredients: Certified organic ingredients guarantee that each dish and drink on the Brew & Go Coffee Truck is safe from pesticides, artificial enhancers, and GMOs (Chun, 2023). This appeals to health-minded consumers looking for alternatives to a more natural and healthier product.
Dedication to Sustainability: The business is centred on eco-friendly practices, including the use of biodegradable packaging and locally sourced ingredients (Karam, 2023). This speaks to the values of sustainable-minded customers, improving the brand image and customer loyalty.
Mobility and Flexibility: A mobile coffee truck can serve from several locations, providing ultimate convenience and access to fresh coffee. This feature allows Brew & Go to zero in on areas with heavy foot traffic and events where it can attract even more customers and increase its potential sales.
Unique Value Proposition: Brew & Go combines premium quality organic products, ethical values, and on-the-go convenience, which is unique in the breakfast market.
	Higher Operational Costs: Organic and biodegradable costs more than conventional means of production (e.g. the use of more expensive organic ingredients, and biodegradable packaging) (‌Finmodelslab, (2024). This leads to an increase in total operational cost, which can adversely affect their profit margins, especially in the very early stage of their businesses.
Limited Brand Recognition: Brew & Go is a relatively new brand not as established in the market as the aforementioned ones. It must put a lot of effort and time into creating a loyal customer base and a strong brand image.
Weather & Location Dependency: The mobile coffee truck is weather-dependent, and everyone locations play a successful role in this idea. Bad weather can keep customers away, and bad site selection can keep customers outside the store (Karam, 2023).
Operational Challenges: Serving logistics, inventory and food preparation in a tight truck space creates an operational disadvantage. Quality and efficiency also require careful planning and execution.


	Opportunities
	Threats

	Increasing Trend for Organic and Eco-Friendly Goods: The demand for organic and sustainable food -based on health and environmentally driven consumer awareness- is growing. This is a large target market for Brew & Go Coffee Truck.
Scalable to New Locations: Hitting the nail-on type first will provide enough fuel to reach new locations or add another truck (Chun, 2023). This enables scale for market presence and revenue streams.
Collaboration Partnerships:
Working with local events, festivals, and businesses to increase their exposure and attract new customers. Collaboration with health and wellness organisations can reinforce Brew & Go as a reputable entity in the market.
Technological Advancements: Using mobile ordering apps and loyalty programs can create more convenience and customer engagement. Streamlining the Process and Improved Customer Service Through Tech Tools.
	Intense Competition: The food and beverage sector competition is very stiff, especially in urban and industrial markets (‌Finmodelslab, (2024). High-quality local cafes, other food trucks, and chain coffee shops already exist in the market, and it is fundamental to innovate and differentiate against these competitors continually.
Economic Fluctuations: Any economic depression or serious fluctuation may affect consumer purchasing power. When times are tough, customers may choose just based on price - which could impact organic products if they carry a premium price.
Supply Chain Issues: Relying on local and organic sources could expose the company's supply chain risk. Factors such as poor harvests or logistical or supplier inconsistencies can influence product availability and quality.
Regulatory Changes: New food safety rules, sanitation requirements, and stricter client and environmental legislations increase pressure to comply and may lead to additional compliance costs or changes in operating standards. Remain compliant: Compliance includes current and ongoing oversight and adaptation to changing regulations.





[bookmark: _heading=h.78dj8ack667w]Appendix B – PEST Analysis

	Political factor
	Food Safety Regulations: The food and beverage industry has fierce food safety and hygiene restrictions. Compliance with these regulations is essential to avoid fines, legal problems or harm to the business`s credibility. Brew & Go Coffee Truck is responsible for WHS, and all food preparation & handling must meet local health standards (‌Mihailova, 2020).

	
	Environmental Policies: The increased government attention to environmental sustainability may help Brew & Go as it could reinforce its ecological perspective (Capobianco et al., 2021). Policy measures that encourage businesses to reduce plastic waste and promote the avoidance of biodegradable materials can help. However, any alteration in such policies might also affect operational costs and procedures.

	
	Economic Support Programs: Government grants and subsidies can financially help small businesses and promote sustainable practices. Brew & Go Coffee Truck can leverage these programs to minimise startup costs and invest in sustainable technologies (‌Mihailova, 2020).

	Economic factor
	Economic Fluctuations: Consumer spending is often related to the economy, and downturns produce changes in spending. In times of economic crisis, customers prioritise the budget to the detriment of the wallet, resulting in the sale of more expensive organic products.

	
	Inflation and Costs: Inflation may increase the prices of organic ingredients and biodegradable packaging. Brew & Go Coffee Truck will face challenges managing these increased costs and remaining price competitive (Capobianco et al., 2021).

	
	Local Economic Conditions: Ensure the economic health of Berry Hill Industrial Estate, Droitwich, to directly influence business performance. Brew & Go will maintain a regular flow of custom coming in from an industrial estate with a high employment rate.

	Social factor
	Health and Wellness Trends: The increasing inclination of consumers towards health & wellness and organic & natural food products. The health trend is well-settled, and so is the acceptance of germ aversion, as they slot perfectly well with what Brew & Go offers, a fantastic market opportunity to lure health-conscious consumers.

	
	Environmental Awareness: Consumers are becoming less environmentally aware and choosing companies that follow sustainability practices. For this demographic, Brew & Go's use of biodegradable packaging and organic ingredients builds customer loyalty and brand equity.

	
	Pros of Urbanisation and Lifestyle Changes: Urbanisation and fast-paced lifestyles drive the need for convenient, high-quality food solutions (‌Mihailova, 2020). Peekay identified an opportunity to fill this gap with its value-added food products. These fuel mobility, addressing a lack of convenience and catering to those running short on time, particularly well for urban workers or those attending events.

	Technological factor
	Advancements in Food Technology: Technological food preparation and storage innovations can increase efficiency and ensure a superior output. These advancements will allow the Brew & Go Coffee Truck to facilitate business operations and increase customer satisfaction (Capobianco et al., 2021).

	
	Digital Marketing and Social Media: Growth of digital marketing and social media platforms to reach the target audience cost-effectively. The use of these platforms can help increase brand visibility, pull customers, and build a band of loyal followers.

	
	Mobile Payment Systems: The Increasing use of Mobile payment systems can add customer convenience and efficient transaction processing. These technologies can be used to keep customers who are allergic to waiting in line for too long and can help create more efficient POS flows (‌Mihailova, 2020).

	
	Online Ordering and Delivery: Potential customers might see what Brew & Go has to offer by browsing the selection and ordering online, thus increasing their base and sales. This technology addresses the need for convenience and flexibility, especially for urban professionals and busy individuals.





[bookmark: _heading=h.44pswtaikcmw]Appendix C – Copy of Pitch Supporting Material
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                          • Coffee shop Truck is a mobile coffee shop in an industry estate from within Droitwich, which is expected to serve organic coffee plus fresh sandwiches by the provision of the following business plan. • The legacy and more profitable businesses and local partners in environmental protection, the business prioritise the inclusion of local networks and ecological initiatives. • These risk management strategies in the business decisions ensuring the menu diversification as an example are listed. Executive Summary 
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The Business
Idea

Business Overview

What the Business Does:Coffee shop Truck is a vehicle that
sells warm drinks such as coffee and a wide range of freshly
made sandwiches to office workers and factory laborers who
are based in the Berry Hill Industrial Estate (Bergerer al.,
2021).

Products and Services

Organic Coffee: High-quality, fairly-traded coffee beans that
have been roasted perfectly to make a premium coffee.

Features and Benefits

Organic Ingredients: It recommends the emphasis on healthy
choices for the customers.

Convenience: Having mobile food bar means accessibility to
food and drinks is made easierwhether or not at a busy work
hour.

Value Proposition

Unique Selling Point: Combines two things that are important:
freshly prepared food and organic cuisine that one can carry
with while driving around like in a food truck.




image6.svg
                   The Business Idea • Business Overview  • What the Business Does: Coffee shop Truck is a vehicle that sells warm drinks such as coffee and a wide range of freshly made sandwiches to office workers and factory laborers who are based in the Berry Hill Industrial Estate (Berger et al ., 2021). • Products and Services  • Organic Coffee: High - quality, fairly - traded coffee beans that have been roasted perfectly to make a premium coffee. • Features and Benefits  • Organic Ingredients: It recommends the emphasis on healthy choices for the customers. • Convenience: Having mobile food bar means accessibility to food and drinks is made easier whether or not at a busy work hour. • Value Proposition  • Unique Selling Point: Combines two things that are important: freshly prepared food and organic cuisine that one can carry with while driving around like in a food truck.    ( Berger et al ., 2021)
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T SWOT Analysis

Strengths

‘Weaknesses

High-Quality Products: Offering organic coffee and fresh
sandwiches, catering to health-conscious customers.

Convenience: Mobile setup provides easy access to food and
beverages for busy professionals (Berger et al., 2021).

Eco-Friendly : Use of organic ingredients and sustainable packaging
appeals to environmentally conscious consumers .

Customer Service: Personalised, quick service enhances customer

satisfaction and repeat business.

Limited Menu: Focus on coffee and sandwiches may not cater to
all dietary preferences (Bouncken ef al., 2020).

Weather Dependence: As a mobile business, adverse weather
conditions can affect sales and operations.

Initial Investment: Higher costs associated with sourcing organic
ingredients and eco-friendly materials.

Brand Recognition: New business may struggle to establish brand
awareness in the initial stages (Lounsbury et al., 2021).

Opportunities

Threats

Health Trends: Increasing demand for organic and healthy food
options can attract a growing customer base.

Corporate Partnerships : Potential to collaborate with local
businesses for regular orders or catering events (Bouncken et al.,
2020).

Expansion: Opportunity to expand to other industrial estates or
events based on initial success.

Technology : Utilising social media and mobile apps for promotions
and pre-orders to increase customer engagement (Lounsbury ef al.,
2021).

Competition : Other food trucks and local eateries may offer similar
products.

Economic Downturn: Economic instability
discretionary spending on premium products.
Regulations: Changes in food safety and health regulations can
impact operations.

Supply Chain Issues: Dependence on organic suppliers may lead to
potential disruptions in ingredient availability (Berger et al., 2021).

can reduce
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                    SWOT Analysis                   Weaknesses  Strengths  Limited Menu : Focus on coffee and sandwiches may not cater  to  all dietary preferences (Bouncken et al . , 2020 ) .  Weather Dependence : As a mobile business, adverse  weather  conditions can affect sales and operations .  Initial Investment : Higher costs associated with sourcing  organic  ingredients and eco - friendly materials .  Brand Recognition : New business may struggle to establish  brand  awareness in the initial stages (Lounsbury et al . , 2021 ) .  High - Quality Products : Offering organic coffee and  fresh  sandwiches, catering to health - conscious customers .  Convenience : Mobile setup provides easy access to food  and  beverages for busy professionals (Berger et al . , 2021 ) .  Eco - Friendly : Use of organic ingredients and sustainable  packaging  appeals to environmentally conscious consumers .  Customer Service : Personalised, quick service enhances  customer  satisfaction and repeat business .  Threats  Opportunities  Competition : Other food trucks and local eateries may offer  similar  products .  Economic Downturn : Economic instability can  reduce  discretionary spending on premium products .  Regulations : Changes in food safety and health regulations  can  impact operations .  Supply Chain Issues : Dependence on organic suppliers may lead  to  potential disruptions in ingredient availability (Berger et al . , 2021 ) .  Health Trends : Increasing demand for organic and healthy  food  options can attract a growing customer base .  Corporate Partnerships : Potential to collaborate with  local  businesses for regular orders or catering events (Bouncken et al .  ,  2020 ) .  Expansion : Opportunity to expand to other industrial estates  or  events based on initial success .  Technology : Utilising social media and mobile apps for  promotions  and pre - orders to increase customer engagement (Lounsbury et al .  ,  2021 ) .
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3.1 Key Personnel

Name and Company Position:

Silviu Nicolae Comanescu, CEO

Skills and Experience:

Over 10 years of experience in the food and beverage industry .
Role and Responsibilities :

Overall business management and strategic direction.

Name and Company Position:

Mihaela Calin, COO

Skills and Experience:

Extensive experience in operations management and logistics.
Role and Responsibilities :

Overseeing daily operations and logistics.

Name and Company Position:

luliana Daniela Giurea, Head of Marketing and Head Chef

Skills and Experience:

Over 7 years of experience in marketing and brand management.
Culinary expert with 10 years of experience in menu development.
Role and Responsibilities :

Developing and executing marketing strategies.

Leading product development and menu innovation.

Name and Company Position:

David Patel, CFO

Skills and Experience:

CPA with 8 years of accounting management .
Role and Responsibilities :

Procedure and methodologies for finance planning and budgeting and forecasting.

THE TEAM
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          3 . 1 Key Personnel Name and Company Position: Silviu Nicolae Comanescu , CEO Skills and Experience : Over 10 years of experience in the food and beverage industry . Role and Responsibilities : Overall business management and strategic direction . Name and Company Position: Mihaela Calin , COO Skills and Experience : Extensive experience in operations management and logistics . Role and Responsibilities : Overseeing daily operations and logistics . Name and Company Position: Iuliana Daniela Giurea , Head of Marketing and Head Chef Skills and Experience : Over 7 years of experience in marketing and brand management . Culinary expert with 10 years of experience in menu development . Role and Responsibilities : Developing and executing marketing strategies . Leading product development and menu innovation. Name and Company Position: David Patel, CFO Skills and Experience : CPA with 8 years of accounting management . Role and Responsibilities : Procedure and methodologies for finance planning and budgeting and forecasting .    THE TEAM
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3.2 Skills Gaps & Key Partners

Additional Staff Requirements (Roles and
Responsibilities):

*Kitchen Assistant:

*Marketing Coordinator:
Training and Development:

*Kitchen Training: I N
*Marketing Workshops: T

Outsourced Support / Key Partners: curense | 11295 tobridge gep |
*Local Organic Suppliers: ACTION PLAN
*Social Media Management Agency:

Gap Analysis

Desired state

(Niftiyeva, 2020)




image12.svg
        3 . 2 Skills Gaps & Key Partners Additional Staff Requirements (Roles and Responsibilities) : • Kitchen Assistant: • Marketing Coordinator: Training and Development : • Kitchen Training: • Marketing Workshops: Outsourced Support / Key Partners : • L ocal Organic Suppliers: • Social Media Management Agency:    ( Niftiyeva , 2020)
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Market Information,
Trends and External

Factors

Industry research shows that there is a high
need and desire for healthy and organic
food among workers. The organic food

market is expected to increase by 10% per
year (Mintel, 2024).

-

im

POLITICAL ECONOMIC
ACTOR F,

PEST

ANALYSIS
o

TECHNOLOGICAL
FACTOR

&da
SOCIAL
FACTOR

(Lannigan, 2020)

MARKET RESEARCH

-

s

PEST Analysis . (Kwame Opoku et al. 2023)

Political: Such regulations favourable to organic products are beneficial to
business.

Economic: Costs might rise because of inflation; however, the target
population’s disposable income rises as well (Lannigan, 2020).

Social: Rising concerns over health and the environment increase
consumers’ desire for natural and eco-friendly products (Lannigan, 2020).
Technological: Mobile ordering and social media marketing have
strengthened customer interaction .
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               MARKET RESEARCH Market Information, Trends and External Factors Industry research shows that there is a high need and desire for healthy and organic food among workers . The organic food market is expected to increase by 10 % per year (Mintel, 2024 ) . PEST Analysis : Political : Such regulations favourable to organic products are beneficial to business . Economic : Costs might rise because of inflation ; however, the target population’s disposable income rises as well ( Lannigan , 2020 ) . Social : Rising concerns over health and the environment increase consumers’ desire for natural and eco - friendly products ( Lannigan , 2020 ) . Technological : Mobile ordering and social media marketing have strengthened customer interaction .       ( Lannigan , 2020) (Kwame Opoku et al. 2023)
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Price

Coffee Shop Truck’s prices will be focused on
quality, and it will set its products slightly higher
than the average market price because they are
organic.

Product

The  product's prestige  will  emphasize
sustainability and modern styles.

Placement

There will be an e-commerce and the distribution
will also be through conventional means.

Promotion

Distribution methods will include online and
offline strategies. Instagram and Facebook can be
used for product promotion and introducing special
offers and comments from the customers who visit
the restaurant as well as information about the
company’s environmental friendliness.

MARKETING PLAN

MARKETING
PLAN:

THE STRATEGY

..........................
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          MARKETING PLAN Price Coffee Shop Truck’s prices will be focused on quality, and it will set its products slightly higher than the average market price because they are organic . Product The product's prestige will emphasize sustainability and modern styles . Placement There will be an e - commerce and the distribution will also be through conventional means . Promotion Distribution methods will include online and offline strategies . Instagram and Facebook can be used for product promotion and introducing special offers and comments from the customers who visit the restaurant as well as information about the company’s environmental friendliness .   
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KEY RESOURCES

Premises

The first physical facility that is needed is the
workplace which doubles up as the production
and selling point which is the mobile coffee
truck.

Key Suppliers
COff ee Beans: union HandRoasted Coffee
OI‘ganiC Produce: rresh vegetables and

sandwich ingredients

Biodegradable Packaging:susainavie

packaging solutions from Vegware at around

Baked Goods: Organic bread and pastries from
The Celtic Bakers

(McAdoo, 2020)

Equipment
» Espresso Machine

» RefrigerationUnits

» Sandwich Prep Station

» Pointof Sale System
» SustainablePackaging
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        KEY RESOURCES Premises The first physical facility that is needed is the workplace which doubles up as the production and selling point which is the mobile coffee truck . Equipment  Espresso Machine  Refrigeration Units  Sandwich Prep Station  Point of Sale System  Sustainable Packaging Key Suppliers Coffee Beans: Union Hand - Roasted Coffee Organic Produce: Fresh vegetables and sandwich ingredients Biodegradable Packaging: Sustainable packaging solutions from Vegware at around Baked Goods: Organic bread and pastries from The Celtic Bakers    (McAdoo, 2020)
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FINANCES AND START -UP SUPPORT

compmtesnnater "~ _
Rent/Rates 2,000 Sales A (Coffee) 70,000
Staff Wages 60,000
Travel/Accommodation 3,000 Sales B (Sandwiches) 80,000
Teleph bil 600 X

elephone (mobile) Sales C (Catering) 20,000
Broadband 300

Witlies 4200 Capital Introduced 20,000
Marketing and materials 5,000

Funding 30,000

Insurance 1,500
Capital Expenditure/Equipment 62,000 Loans/Borrowing 30,000
Training & Development 2,000 _
Accounting/Legal 2,000
Outside Services 1,500
m— - _
Bank Ch 300

ant et Total Income £250,000
Office Consumables 500
Loan Repayments 8,000
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Profit/Loss £88,950
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    FINANCES AND START - UP SUPPORT                            £ Year 1  150  Company Registration  2,000  Rent/Rates  60,000  Staff Wages  3,000  Travel/Accommodation  600  Telephone (mobile)  300  Broadband  1,200  Utilities  5,000  Marketing and materials  1,500  Insurance  62,000  Capital Expenditure/Equipment  2,000  Training & Development  2,000  Accounting/Legal  1,500  Outside Services  12,000  Stock/Materials Purchases  300  Bank Charges  500  Office Consumables  8,000  Loan Repayments  £161,050  Total Expenditure                 £ Year 1  70,000  Sales A (Coffee)  80,000  Sales B (Sandwiches)  20,000  Sales C (Catering)  20,000  Capital Introduced  30,000  Funding  30,000  Loans/Borrowing  £250,000  Total Income            £  £250,000  Total Income  £161,050  Total Expenditure  £88,950  Profit/Loss
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