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[bookmark: _Toc235036965][bookmark: _Toc237069242]Introduction
Marriott International, Inc. is a major global hospitality firm that predominantly operates under management, franchise, and license agreements, as well as certain owned- or leased-type hotel contracts (Marriott International, 2026). This report explores the factors affecting Marriott's financial condition from 2021 to 2025, using its consolidated income statement and statement of financial position. It analyses the firm’s profitability, liquidity, efficiency, gearing, investment performance, and cash-flow-generating ability. The trend, strength and threat of these ratios are also checked for changes. If a ratio is not calculated, the fact that it is unreliable is clearly justified rather than relying on unwarranted assumptions. The outcome is a financial analysis that ultimately serves in planning appropriate working capital needs, the redevelopment process, and the evaluation of proposed projects.


[bookmark: _Toc235036966][bookmark: _Toc237069243]1. Financial Health Check
[bookmark: _Toc235036967][bookmark: _Toc237069244]1.1 Financial Performance of Marriott International (Five-year Review)
[bookmark: _Toc235036968][bookmark: _Toc237069245]1.1.1 Income statement analysis
Marriott’s revenue from 2021 to 2025 surged from $13,857 million to $ 26,186 million, a 89% increase. According to the 10-K statement, operating income went from $1,750 million to $4,141 million, and net income rose from $1,099 million to $2,601 million. This growth is derived by the historical level of hotel demand and the most overwhelming growth in fee-included and other chargeable revenues after the causes of the 2020 downturn were controlled. Nonetheless, in 2023, net income reached a peak of $3,083 million, then declined in 2024 and began to rise slightly in 2025. Moreover, interest cost climbed from $420 million to $809 million, which means that a greater amount of the profit generated was utilized on other financial obligations carrying with it a higher interest rate (Marriott, 2021; 2023; 2025).

Chart 1: Income statement
(Source: Self-generated)
[bookmark: _Toc235036969][bookmark: _Toc237069246]1.1.2 Balance sheet analysis
The company's total assets expanded, but at a slower pace, reaching $27,540 million in 2025 from $25,553 million in 2021. Cash and cash equivalents fell from $1,393 million to $358 million, whereas current liabilities grew from $6,407 million to $8,398 million. Nevertheless, long-term borrowings increased from $9,333 million to $14,995 million. It is worth mentioning that some of the company's actions, such as purchasing treasury stock and continuously incurring comprehensive losses, have resulted in a decrease in shareholders’ equity from a positive $1,414 million to a negative $3,771 million (Marriott, 2021; 2023; 2025). This is due to Marriott generating higher profits despite having increased debt and reduced its short-term cash reserves.

Chart 2: Balance Sheet
(Source: Self-generated)
[bookmark: _Toc235036970][bookmark: _Toc237069247]1.2 Profitability Analysis

Chart 3: Profitability Ratios
(Source: Self-generated)
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Trend - There was a surge in the operating profit margin, which stood at 12.63 per cent in 2021 and rose to 16.67 per cent in 2022, followed by a slight drop to an estimated 15.81 per cent in 2025. This strong growth is also evident in ROCE, which stood at 9.14 per cent in 2021 and 21.63 per cent in 2022, indicating higher returns on capital employed. The ROE was extremely high at 415.14 per cent in 2022 but, alas, it was less than zero from 2023 when there is a deficit in the shareholders’ equity (Marriott, 2023; 2025). The negative ROE values do not imply that the company was losing money in its operations; rather, they result from negative net income and are of little relevance.
Since the company does not specify gross profit relative to cost of goods sold, the gross profit margin cannot be calculated. Marriott’s income statement also includes, but is not limited to, fee revenue, owned and leased revenue, cost reimbursement revenue, and numerous operating expense items. Using a standard gross-margin calculation approach, as in manufacturing industries, would also necessitate reclassifying expenditures, which would yield no meaningful value.
Strength - The operating profit margin remained above 15 percent from 2022 onward, while the improvement in ROCE indicates more effective capital utilization and stronger earnings potential.
Potential Threat - Net income has not been able to reach the levels of 2023, partly due to the increasing interest expense and negative shareholders’ equity diluting Marriot's balance-sheet resilience.
[bookmark: _Toc235036971][bookmark: _Toc237069248]1.3 Liquidity Analysis

Chart 4: Liquidity Ratios
(Source: Self-generated)
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Trend - In 2021, the current ratio was 0.57:1, then declined to 0.40:1 in 2024. However, it increased slightly to 0.43:1 in 2025. However, this is still well below the 2:1 requirement (BBC, 2026). The cash ratio sank from 0.22:1 to 0.04:1, deviating from the standard practice of 1:1 in such cases. Hence, Marriott did not have sufficient cash to pay off any of its current liabilities as they matured throughout the said period.
Since Marriott is a service-based company, it does not have inventory. Therefore, the quick ratio has not been calculated. 
Strength - The slight increase in the current ratio, combined with positive operational cash flow in 2025, indicates that Marriott could better safeguard the future financial health of its business by retaining cash performance rather than holding large idle cash balances.
Potential Threat - An extremely low cash ratio often leaves the company dependent on operating cash flow, on borrowing from manufacturers and other sources, and on taking on additional loans. A rapid plunge in travel demand or distortions in the collection of franchise and management fees could harm the entity's short-term financial base.
[bookmark: _Toc235036972][bookmark: _Toc237069249]1.4 Efficiency Analysis

Chart 5: Efficiency Ratios
(Source: Self-generated)
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Trend - In 2021, asset turnover was 0.54 times, rising to 0.95 times in 2025. This means that for each dollar in assets, there were more sales. It also decreased from 52 days to around 41 days. This indicates a decrease in bad debts and an improvement in the firm's efficiency.
Marriott refrains from disclosing the cost of its inventory because it is not presented as a separate line item in current assets; therefore, we cannot calculate stock turnover (Marriott, 2025). This is indicative of their approach, which is largely based on services and less on facilities, as hotel assets or the need for them is high in this type of business (Busch, 2023).
Creditors turnover also cannot be calculated reliably, because the ratio requires credit purchases or cost of goods sold together with average trade payables. Even though Marriott reports accounts payable, it does not separately disclose the value of annual credit purchases (Marriott, 2025). Using total operating expenses as a substitute can be misleading because they encompass payroll, reimbursement costs, depreciation, and administrative expenses (Rose, 2021). 
Strength - It is clear that higher asset turnover and shorter collection periods directly improve asset utilization and the quality of receivables.
Potential Threat - There was a further increase in receivables to $2,909 million in the year 2025. An absence of significant cash collections for growth might cause liquidity strain, while the lack of purchase data made it difficult to assess the efficiency of supplier payments.
[bookmark: _Toc235036973][bookmark: _Toc237069250]1.5 Gearing Analysis

Chart 6: Gearing ratios
(Source: Self-generated)
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Trend - From 2021 to 2025, long-term debt increased by more than 60 percent. The interest coverage strengthened from 4.17 times in 2021 to 8.59 times in 2022, but then returned to 5.12 times in 2025. After 2022, a conventional debt-to-equity or gearing ratio becomes inconclusive since shareholders’ equity is negative (Moreira, 2022).
Strength - The company's operating income exceeds 5 times its annual interest payments, demonstrating that Marriott generates sufficient profit from its operations to cover its interest expenses.
Potential Threat - Increasing borrowing from external sources entails greater risk and raises the possibility of asset loss or business slowdown.
[bookmark: _Toc235036974][bookmark: _Toc237069251]1.6 Investment Analysis

Chart 7: Investment Ratios
(Source: Self-generated)
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Trend - The company's earnings per share fluctuated over the last 5 financial years. It increased from USD 3.36 in 2021 to USD 10.23 in 2023, decreased to USD 8.36 in 2024, and increased to USD 9.53 in 2025. The stock price-to-earnings ratio decreased from 49.13 times in 2021 to 20.61 times in 2022, then increased to 32.94 times in 2025 (Marriott International, 2026).
Strength - The upturn in EPS over 2025 dispels stockholders’ mistrust and underscores the company’s sustainability.
Potential threat - The high P/E ratio of 49.13 times does, however, place the company’s price at risk of overvaluation, which may not be the case otherwise should earnings fail to meet investors’ expectations over a given period (Emekter et al., 2018).
[bookmark: _Toc235036975][bookmark: _Toc237069252]1.7 Cash-Flow Analysis

Chart 8: Cash Flow Ratios
(Source: Self-generated)
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Trend - Between 2021 and 2025, the operating cash-flow ratio increased from 0.18 to 0.38, and the cash return on assets rose from 4.61% to 11.66%. The two ratios peaked in 2023, fell in 2024, and rallied in 2025.
Strength - Marriott backs up its reported earnings with actual cash inflows, as evidenced by its positive operating cash flow.
Possible threat - With operational cash flow still only covering a portion of current liabilities, Marriott is reliant on steady trading cash flows and the ability to turn to outside financing.


[bookmark: _Toc235036976][bookmark: _Toc237069253]2. Working Capital Management Analysis
[bookmark: _Toc235036977][bookmark: _Toc237069254]2.1 Cash Operating Cycle Analysis
[image: ]

Chart 9: Cash Operating Cycle
(Source: Self-generated)
The cash operating cycle is the benchmark for the time taken to commit funds to operating activities and to recover cash from customers (Enyi et al., 2026). The cash operating cycle is calculated as the number of days stock is held plus the number of days debtors take to pay, minus the number of days creditors take to pay (ACCA, 2026). But Marriott International does not report inventories, cost of goods sold, or annual credit purchases separately, which means that effective estimates for stock holding and creditors' payment periods cannot be determined. The debtors’ collection period has been used to calculate the cash operating cycle in this report. It is important to note that this is not always an accurate measure as it does not take into account all the aspects of an operations cycle.
Trend – The trend reflects continuous improvement in the recovery of customer payments from 2021 to 2025. The trend indicates that the cash operating cycle devolved to 45 days in 2022, 42 days in 2023, around 41 days in 2024, and in 2025 (Appendix 1). The calculation demonstrates the management's success in collecting fees, including management fees, franchise fees, reimbursements, and others (Marriott, 2021; 2023; 2025). It highlights the overall enhancement in collection performance. However, the presented prediction indicates that current and non-current loans have increased during the year under review, from 1,982 million in 2021 to an estimated 2,909 million in 2025, due to the intense expansion of sales and operating consumption during the period.
Throughout the years, Marriott's working capital remained negative. The deficit increased every day starting from 2021 - $2,781 million in 2021 to $4,026 million in 2022, $4,451 million in 2023 and finally to $5,164million in 2024. Following this levelling, Marriott reported a deficit of $4,814 million in 2025, due to an increase in company assets from $3,485 million to $3,584 million and a decrease in company liabilities from $8,649 million to $8,398 million. Despite this improvement, Marriott Corporation still had to use internal funds from its operations, as well as debt and equity from external sources, to cover these obligations (Marriott, 2025).
Strength - The decline in accounts receivable turnover days indicates improved management of receivables and faster conversion of revenue to cash (Allianz, 2024). The asset-light franchise business model adopted by Marriott has also enabled the Company to limit the amount of cash tied up in inventory, unlike conventional hotel chains, which have more properties under direct ownership and operation.
Potential Threat - Unfavorable working capital and a lack of cash reserves put a firm at higher risk of demand-side fluctuations, potential delays in payments from hotels, and constraints on refinancing. The moving trends also subject the Company to significant obligations linked to the loyalty program and deferred costs, and this term clashes with current debts.
[bookmark: _Toc235036978][bookmark: _Toc237069255]2.2 Strategies for Improving Working Capital

Chart 10: Working Capital
(Source: Self-generated)
Marriott should consider strengthening its credit control system by implementing personalized credit limits for each customer, conducting periodic assessments of overdue balances, and clearing outstanding franchise, management, and reimbursement debts (Allianz, 2023; HighRadius, 2026; Sayegh, 2025). Additional strategies, including the use of E-invoices, reminders for payment and discounts for early payment, increase efficiency and reduce the number of days to collect money (MTFX, 2026). In addition, the company should work out cash flow forecasts over the period ahead, assuming different degrees of occupancy and economic development, and stick to a fixed level cash balance requirement.
Marriott must promptly refinance its upcoming maturities before these obligations impact its available cash flow. A solution might be to change the credit terms granted by suppliers, without causing delays in any business relationships (Malik, 2025). The reduction of non-performing assets, over-expenditure, and effective cutbacks in other activities are specifically designed to protect the company without weakening hotel operations (Glenrich Consultants, 2025).
[bookmark: _Toc235036979][bookmark: _Toc237069256]2.3 Short-Term versus Long-Term Financing
Short-term funds, particularly revolving credit, commercial paper, and bank borrowings, tend to be more lenient and provide respite for seasonal or temporary unjust enrichments of cash. On the flip side, overreliance would also expose the Marriott to interest-rate and refinancing risks.
According to Pería and Schmukler (2018), refinancing persistent working-capital deficits and long-term investment expenditures is best accomplished with long-term bonds or term loans. Hence, Marriott ought to use short-term funds for short-term swings and longer-term funds to match underlying capital requirements.


[bookmark: _Toc235036980][bookmark: _Toc237069257]3. Strategic Financial Restructuring Plan
[bookmark: _Toc235036981][bookmark: _Toc237069258]3.1 Financial Problems Requiring Restructuring
Marriott’s financial performance significantly improved from 2021 through 2025. But its balance sheet weakened in a way that significantly affected its capital structure. The meaning was that long-term debt climbed from slightly over $9.3 billion in 2021 to $15 billion in 2025, while shareholders’ equity balances were almost the opposite (Appendix 1). Current assets were also managed so that almost all of them were less than 0.50 sharp, indicating that short-term availability was highly limited. Moreover, the company has made and continues to make operating profit and generate cash, but because of the costs of borrowing and the size of its balance sheet, it raises the possibility that hotel operators such as Marriott are now experiencing financial pressures. The restructuring plan will need to reduce debt to allow them to rebuild their weakened capital structure. As such, the asset-light growth model will also have to be reprieved.
[bookmark: _Toc235036982][bookmark: _Toc237069259]3.2 Recommended Restructuring Options
1. Controlled reduction in shareholder distributions and share repurchases
The first recommendation is a controlled decrease in the issuing of dividends and stock splits (Autore et al., 2025). It is important to note that the case of Marriott, with negative shareholders’ equity, also has excess treasury stock, with a running amount of $27.9 billion in 2025. Temporarily postponing share repurchases would encourage using more of the company's cash for equity-raising over debt reduction (Potharla, 2025). Nonetheless, this option is slightly complex because it should be implemented gradually, as an abrupt cessation may be perceived as financial trouble by shareholders.
2. Debt refinancing and maturity extension
Another option is to refinance debt and extend its maturity period. This implies that problematic short-term liabilities and other expensive borrowings should be converted into a long-term fixed-rate bond. This approach would eliminate the urgency for quick refinancing, allowing for accurate forecasting of cash inflows (Keene Advisors, 2026). Additionally, the company is advised to use any surplus operating cash flows to repay debts that can be settled without incurring significant additional financial costs.
3. Divestiture program
Another approach is to evaluate a small-scale divestiture initiative. Marriott can consider divesting itself of non-strategic owned or leased properties, investments below fifty per cent and assets that do not generate the expected value while keeping offers based on management and franchises as much as possible. With that, they will be able to get cash inflows without a significant drop in earnings and thus strengthen the company’s strategy of being capital efficient (Chen et al., 2025). It is not advisable to go for a large sale of stocks as the primary method since this would mean that, as a result, the present shareholders would be weaker and, as well, the internal sources of funds would not be realized. It is much better to see that the sale of equity will only be used in very expensive purchases or in times when there is no more room for debt.
[bookmark: _Toc235036983][bookmark: _Toc237069260]3.3 Impact on Shareholder Value and Operational Flexibility
Impact on Shareholder value and debt structure
Reduced borrowing and interest expenses will also contribute to enhancing future profitability and lowering the risk demanded by shareholders (Thuy et al., 2022). Additionally, decreased buybacks may affect earnings growth in their dividend recapture plans in the short term. Retained cash is expected to enhance liquidity and promote stakeholder value in the long run (Wang and Chen, 2023). 
Impact on Operational Flexibility
In addition, extending debt maturities will give Marriott the operational flexibility to invest more in technology, promote greater loyalty among its existing customers, develop new brands, and pursue further international expansion, without causing costs to jump and increasing short-term liquidity pressure.
Asset disposals could reduce revenue from owned properties, but the dip might be offset by management and franchise fees. The suggested reorganization allows for continued daily operational control while decreasing the capital invested in physical hotel ownership, which is the main goal.
[bookmark: _Toc235036984][bookmark: _Toc237069261]3.4 International and Ethical Considerations
Restructuring decisions within the Marriott company must be sensitive to foreign-exchange fluctuation, inflation, imperfections in market integration, and diverse taxation and regulatory environments.
Taxation
Marriott should not engage in aggressive tax planning, and should make sure that the transfer of assets meets transfer pricing and disclosure standards.
[image: State Corporate Tax Rates 2026 | 50-State Guide & Calculator]
Figure 1: Corporate tax-rate of US 2026
(Source: Bermudafin, 2026)
Currency risk
Regarding debt, it is essential that the funding of each section is congruent with the corresponding cash flows in the currency markets. Using currency swaps or hedge transactions will help to mitigate material exchange rate risks associated with these positions.
[image: ]
Figure 2: Currency exchange rate US/EUR
(Source: Xe, 2026)
ESG
From an ethical perspective, restructuring is not a project that by definition account for workforce reductions or diminished service quality. It is suggested that concentration should be placed on effective spending, and enhancing procurement, adopting energy saving measures, leveraging digitalization and streamlining administrative procedures. Progress on ESG commitments should not be siloed in the operational priorities and need to be included in the capital allocation strategy since it enhances the customer experience, promotes healthy industrial relations, and improves shareholders returns.


[bookmark: _Toc235036985][bookmark: _Toc237069262]4. Investment Appraisal and Capital Budgeting
[bookmark: _Toc235036986][bookmark: _Toc237069263]4.1 Overview of the Proposed Projects
Marriott International is reviewing three projects that are equally valuable. Each project is budgeted at an original outlay of £50 million. For every five-year period, Project A will give out sales returns of £10 million, £12 million, £14 million, £10 million and £8 million. An inflow of £11 million is generated by Project B on an annual basis for a total of five years, while Project C is composed of £5 million, £10 million, £20, £25 and £5 million. The projects are analyzed using the payback period, yield on investment ratio, net present value, profitability index, and internal rate of return. Finally, a discount rate of 8% and these two key cost elements are utilized as required by the assigned activity.
[bookmark: _Toc235036987][bookmark: _Toc237069264]4.2 Payback Period
The payback period refers to the amount of time required to recover the original investment from the cash flows generated by the project, ignoring the time value of money, and is a conventional approach in capital budgeting. A shorter payback period is better because it decreases the amount of financial risk and enhances liquidity (Berwanger, 2025).
Project A
[image: ]
Figure 3: PBP of Project A
(Source: Self-generated)
Project B
[image: ]
Figure 4: PBP of Project B
(Source: Self-generated)
Project C
[image: ]
Figure 5: PBP of Project C
(Source: Self-generated)
The payback period of Project A is 4 years 6 months; Project B is 4 years 7 months; and Project C is 3 years 7 months. (Appendix 2). 
Hence Payback of C would be the shortest one, followed by A and B. This is very critical and important for Marriott due to the fact that its current and quick ratios are still considerably below the average levels. If the investments are retrievable quicker than expected it means the company does not utilize its funds for a longer period hence limiting the liquidity crisis. However, the payback calculation simply looks at the time it will rake in profits and the expenses incurred with the investment. In addition, payback does not recognize the costs and benefits occurring at different periods and also is a very basic measure of project appraisal.
[bookmark: _Toc235036988][bookmark: _Toc237069265]4.3 Accounting Rate of Return
According to Henricks (2020), the payback period is based on annual accounting profits. The annual depreciation of £10 million for each project is straight-lined for the total cost of investment of £50 million with no scrap value.
[image: ]
[image: ]
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Figure 6: ARR of Project A, B and C
(Source: Self-generated)
Project A shows an accounting profit of £4 million through five years, which indicates an average annual profit of £0.8 million and has an ARR of 3.2%. Project B gives up average annual profit of £1 million and 4.0% ARR. Project C grants an average annual profit of £3 million and an ARR of 12.0% (Appendix 2).
Project C should be chosen according to ARR since it brings the highest financial results, Return on Investment values are not comparable with the weighted average cost of capital. In the meantime, allocating resources to a new project that yields a return below the company's cost of capital could diminish the company's value, unless the project generates additional value through non-financial means.
[bookmark: _Toc235036989][bookmark: _Toc237069266]4.4 Net Present Value and Profitability Index
Discounting of future cash inflows to their present value and the subsequent deduction of the initial investment is considered as the net present value. The importance of NPV cannot be overstated in that it represents shareholder wealth which can be attributed to the project (Lin et al., 2025).
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Figure 7: NPV of Project A, B and C
(Source: Self-generated)
Using an 8% discount rate, Project A is valued at approximately £43.46 million based on inflows and has an NPV of –£6.54 million. Project B has an inflow of about £43.92 million and an NPV of- £6.08 million. On the other hand, project C yields about £50.86 million and an NPV of £0.86 million (Appendix 2).
The profitability index (PI) backs up these findings. Project A has a PI of 0.869, project B - 0.878, and project C - 1.017 (Appendix 2). A PI of 1 or less means that the discounted benefits would be too short to cover the investment, while a PI greater than 1 depicts the ability to create value (Sokolov 2024). Thus, Projects A and B do not meet the required 8% discount rate, whereas Project C exceeds it slightly.
[bookmark: _Toc235036990][bookmark: _Toc237069267]4.5 Internal Rate of Return
IRR is the discount rate that sets the net present value of an investment's cash flows to zero (Li, 2015). It should be checked against Marriott’s required rate of return, which is 8%.
Among the given projects, Project A is the least profitable, with an estimated IRR of 2.74%, while Project B is the most profitable, with an IRR of around 3.28%. Both are well below the hurdle rate of 8%. Therefore, none of the projects should be accepted on economic grounds. Project C is slightly profitable; however, with an IRR of 8.58%, it exceeds the required rate of return (Appendix 2).
Although the IRR criteria are met in Project C, the disparity between the IRR and the 8% hurdle rate is only 0.58 percentage points. This means that the return as per the project has little comfort zone.
Small increases in construction expenses, project postponements, or expected income in a future period, often referred to as cash inflow, can significantly diminish the value of the initial investment being evaluated.
[bookmark: _Toc235036991][bookmark: _Toc237069268]4.6 Project Recommendation
Table 1: ARR, PBP, NPV, PI and IRR output of three projects
	Projects
	PBP
	ARR
	NPV
	PI
	IRR

	A
	4 years 6 months
	3.20%
	      (6.54)
	        0.87 
	2.74%

	B
	4 years 7 months
	4.00%
	      (6.08)
	        0.87 
	3.28%

	C
	3 years 7 months
	12.00%
	        0.86 
	        1.02 
	8.58%


(Source: Appendix 2)
It is advisable to start with Project C because it offers the quickest return on investment and the highest ARR, NPV, PI, and IRR. Marriott’s liquidity position is quite precarious, and it is appropriate to consider the fact that this project, along with the other hotel development project, is in the form of yet another high-interest loan (Appendix 1). In case there is a breakdown, it’s best to consolidate operations rather than keep spreading thin due to tight cash. The company is expected to exclude Projects A and B, as they do not enhance economic benefits while wasting capital and earning subnormal profits.
[bookmark: _Toc235036992][bookmark: _Toc237069269]4.7 Non-financial risks
Before moving forward with Project C, Marriott should analyse the non-financial risks. There is a heavy cash flow concentration in Years 3 and 4; as such, any delays could significantly erode value. Some of the significant risks would be project cost escalations which are very common and hence obvious to any project, currency fluctuations, interest rate risks, national differences, changes in the government structure, delays in receiving the green light for the project, computer hacking risks, stricter than usual environmental laws and the risk that anyway Marriott may not retain or enhance customer loyalty or fit the brand they wish to position. That’s why there should be safeguards either in the form of good contracts, monthly pegged at costs and revenue expense or measures that allow for the initial and analytical statements made by the parties.
[bookmark: _Toc235036993][bookmark: _Toc237069270]4.8 Capital Rationing
Marriott may inject up to £100 million to pursue two projects. The overall NPVs of such undertakings are:
Table 2: Capital rationing
	Project combination
	Total investment
	Combined NPV

	A + B
	£100 million
	–£12.62 million

	A + C
	£100 million
	–£5.68 million

	B + C
	£100 million
	–£5.22 million


(Source: Appendix 2)
While considering 2 projects together, alternatives B and C both offer the highest available overall combined NPVs and are consequently the best pair that can be identified, subject to simultaneous picking of projects in twos. However, there is still a negative overall combined NPV for the two investments. A saturation level of £100 million is one that Marriott is fully in a position to reach, but it is not an obligatory condition. It is execrable to expend £100m simply because it is available. Although the recommendation, taking into account finances, is to undertake Project C and leave £50m for some other profit-earning ventures or pay outstanding loans, these funds will help. The reasonableness of this policy is visible since it is geared towards the goal of increasing the value of the firm to the shareholders while at the same time allowing Marriott to remain flexible as far as finance is concerned.



[bookmark: _Toc235036994][bookmark: _Toc237069271]Conclusion
During the period 2021-2025, Marriott witnessed commendable growth in earnings, efficiency gains, balance sheet expansion and positive cash flows. Nonetheless, it is notable that high leverage, increasing debt, spike in interest rates and equity backlog are far from over. Company would be cautious about maintaining high working capital ratios, reducing debt and losses even though it acts in favor of governance without use of any resources.


[bookmark: _Toc235036995][bookmark: _Toc237069272]5. Critical Reflection on AI Usage
[bookmark: _Toc235036996][bookmark: _Toc237069273]5.1 Tool Disclosure
Generative AI tools were used as a minor contributor in the preparation of this study, as was the case with regard to the report as a whole. From such a standpoint, alongside the usage of Perplexity and Google Gemini also enabled checking the ratios from a particular perspective, negative shareholders’ equity explanation and the considerations of the impacts of the problems with equity on shareholder value, credit potential and default risk. Hence, an AI-based mechanism of identification and amendment of the errors in the content, including punctuation, consistency in the use of terms and structures and detection of poorly written sentences, was deployed. However, finance was never compiled entirely with the help of AI. The reports drawn out in Marriott International’s annual reports, the instructions regarding the work and the other figures calculated outside the intent of the study were used to a greater extent.
[bookmark: _Toc235036997][bookmark: _Toc237069274]5.2 Critical Evaluation of AI Output
Errors in the automated explanations were examined rather than simply trusting them as correct. The material presented was compared to the financial statements and balance sheets of Marriott to test the derived ratios. Among the ratios computed, the focus was specifically directed to return on equity, as investors were surprised when Marriott began reporting negative shareholders' equity from the year 2023. This ROE was first equated with a loss of equity that accumulated to more than zero, a dividend/this is still wrong: a loss in equity a company suffers as a result of losing money, and that number is not a minus sign such that it equals the dividend divided by the equity. This particular concept was checked against the income and balance sheets and the respective ratio definition.
Investment appraisal computations were manually scrutinized as well with the utilization of various spreadsheet operations. However, where an AI-generated explanation seemed not to be very specific, the relevant context was changed to take into consideration Marriott’s specific liquidity, debt and cash flow position. By doing this, the likelihood of irrationality, making ungrounded assertions, and wrong linkages between variables was minimized.
[bookmark: _Toc235036998][bookmark: _Toc237069275]5.3 Contribution Analysis
From my perspective, the contribution involved collecting the essential financial data, calculating and showcasing important financial and operational ratios, assessing investment options, and reviewing five-year movements and their effects on Marriott's financial components. Moreover, I took an active role in developing suggestions on ways of determining and managing the level, restructuring loans and selecting investments.
AI was more useful in helping me understand complex ideas, verifying whether particular inferences were logically correct and proposing ways to improve language and sentence structure. The final decisions, including the evaluation of the poor liquidity of the Marriott hotel, increased borrowing, deficit financing and venture risks, were made after examining and assessing the financial records by me.
[bookmark: _Toc235036999][bookmark: _Toc237069276]5.4 Ethical & Professional Reflection
When it comes to financial analysis, the implementation of AI is subject to moral concerns about transparency, precision, and confidentiality. Financial experts are required to note AI use in their reports and refrain from passing off unchecked AI findings as proven facts. One should never input confidential information of clients or his /her own organization into unprotected systems. Business professionals are likely to make poor business decisions if they become overdependent on AI since it erodes the ability of an individual to ask pertinent questions. Consequently, AI is not a substitute but rather a complement to financial skills. Ultimately, no matter how far technology advances, there will be those who will still see the need for a human final touch. Executives are responsible for the welfare of the shareholders, lower-level employees, bankers and all other people or organizations involved.
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	Profitability Ratios
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Return on capital employed (ROCE)

	
	Formula = Operating profit / (Total Assets - Current Liabilities) x 100

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Operating profit
	1,750
	3,462
	3,864
	3,767
	4,141

	
	Total Assets
	25,553
	24,815
	25,674
	26,182
	27,540

	
	Current Liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	
	ROCE
	9.14%
	19.81%
	21.57%
	21.49%
	21.63%

	
	
	
	
	
	
	

	2
	Return on equity (ROE)

	
	Formula = Net Profit / Total equity x 100

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Net Profit
	1,099
	2,358
	3,083
	2,375
	2,601

	
	Total Equity
	1,414
	568
	(682)
	(2,992)
	(3,771)

	
	ROE
	77.72%
	415.14%
	-452.05%
	-79.38%
	-68.97%

	
	
	
	
	
	
	

	3
	Operating profit margin

	
	Formula = Operating profit / Net Sales x 100

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Operating profit
	1,750
	3,462
	3,864
	3,767
	4,141

	
	Net Sales 
	13,857
	20,773
	23,713
	25,100
	26,186

	
	Operating profit margin
	12.63%
	16.67%
	16.29%
	15.01%
	15.81%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Liquidity Ratios
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Current Ratio

	
	Formula = Current Assets / Current Liabilities

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Current Assets
	3,626
	3,313
	3,311
	3,485
	3,584

	
	Current Liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	
	Current Ratio
	0.57
	0.45
	0.43
	0.40
	0.43

	
	
	
	
	
	
	

	2
	Cash Ratio

	
	Formula = Cash / Current Liabilities

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Cash
	1,393
	507
	338
	396
	358

	
	Current Liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	
	Cash Ratio
	0.22
	0.07
	0.04
	0.05
	0.04

	
	
	
	
	
	
	

	
	Efficiency Ratios
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Assets turnover ratio
	
	
	
	
	

	
	Formula = Net sales / Total Assets
	
	
	
	
	

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Net Sales
	13,857
	20,773
	23,713
	25,100
	26,186

	
	Total Assets
	25,553
	24,815
	25,674
	26,182
	27,540

	
	Assets Turnover Ratio
	0.54
	0.84
	0.92
	0.96
	0.95

	
	
	
	
	
	
	

	2
	Debtors collection period

	
	Formula = Trade debtors / Net sales x 365

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Trade debtors
	1,982
	2,571
	2,712
	2,795
	2,909

	
	Net Sales 
	13,857
	20,773
	23,713
	25,100
	26,186

	
	Debtors collection period (days)
	52
	45
	42
	41
	41

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Gearing Ratio
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Gearing Ratio

	
	Formula = Long-term debt / (Long-term debt + Total Equity) x 100

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Long-term debt
	9,333
	9,380
	11,320
	13,138
	14,995

	
	Total Equity
	1,414
	568
	(682)
	(2,992)
	(3,771)

	
	Gearing Ratio
	6.60
	16.51
	(16.60)
	(4.39)
	(3.98)

	
	
	
	
	
	
	

	2
	Interest coverage ratio

	
	Formula = Operating profit / Interest expense

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Operating profit
	1,750
	3,462
	3,864
	3,767
	4,141

	
	Interest expense
	420
	403
	565
	695
	809

	
	Interest coverage ratio
	4.17
	8.59
	6.84
	5.42
	5.12

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Investment Ratio
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Earnings per share

	
	Formula = Net Profit distributable to shareholders / No of shares outstanding

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Net profit distributable to shareholders
	1,099.00
	2,358.00
	3,083.00
	2,375.00
	2,601.00

	
	No of shares outstanding
	327.08
	324.35
	301.37
	284.09
	272.93

	
	Earnings per share
	3.36
	7.27
	10.23
	8.36
	9.53

	
	
	
	
	
	
	

	2
	Price-to-earnings (P/E) ratio

	
	Formula = Market share price / Earnings per share

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Market Share price
	165.07
	149.85
	225.50
	281.16
	313.94

	
	Earnings per share
	3.36
	7.27
	10.23
	8.36
	9.53

	
	P/E Ratio
	49.13
	20.61
	22.04
	33.63
	32.94

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Cash Flow Ratio
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Operating cash flow ratio

	
	Formula = Cash flow from operations / Current Liabilities

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Cash flow from operations
	1,177
	2,363
	3,170
	2,749
	3,212

	
	Current Liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	
	Operating cash flow ratio
	0.18
	0.32
	0.41
	0.32
	0.38

	
	
	
	
	
	
	

	2
	Cash return on assets ratio

	
	Formula = Cash flow from operations / Total Assets

	
	
	
	
	
	
	

	
	 
	2021
	2022
	2023
	2024
	2025

	
	Cash flow from operations
	1,177
	2,363
	3,170
	2,749
	3,212

	
	Total Assets
	25,553
	24,815
	25,674
	26,182
	27,540

	
	Cash return on assets ratio
	0.05
	0.10
	0.12
	0.10
	0.12



	Cash Operating Cycle

	Formula = Stock holding period + Debtors collection period - Creditors payment period

	
	
	
	
	
	

	 
	2021
	2022
	2023
	2024
	2025

	Stock holding period (days)
	0
	0
	0
	0
	0

	Debtors collection period (days)
	52
	45
	42
	41
	41

	Creditors payment period (days)
	0
	0
	0
	0
	0

	Cash Operating Cycle
	52
	45
	42
	41
	41

	
	
	
	
	
	

	Working Capital
	
	
	
	
	

	 
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	3,626
	3,313
	3,311
	3,485
	3,584

	(-) Current Liabilities ($m)
	6,407
	7,339
	7,762
	8,649
	8,398

	Working capital ($m)
	(2,781)
	(4,026)
	(4,451)
	(5,164)
	(4,814)


(Source: Marriott 2021; 2023; and 2025)






[bookmark: _Toc235037003][bookmark: _Toc237069280]Appendix 2 – Calculation of PBP, ARR, NPV, PI and IRR and Capital Rationing
	Project A

	
	
	
	

	PBP

	
	Years
	Cash inflows/ (Outflows) ₤m
	Cumulative Cashflows ₤m

	
	0
	                     (50.00)
	                    (50.00)

	
	1
	                       10.00 
	                    (40.00)

	
	2
	                       12.00 
	                    (28.00)

	
	3
	                       14.00 
	                    (14.00)

	
	4
	                       10.00 
	                      (4.00)

	
	5
	                         8.00 
	                        4.00 

	
	
	
	

	
	PBP = 4 + (4 / 8) = 4.5 years
	4 years 6 months



	ARR           Project A

	
	Years
	Cash inflows
	(-) Depreciation
	Net Profit

	
	1
	                       10.00 
	                      10.00 
	                -   

	
	2
	                       12.00 
	                      10.00 
	             2.00 

	
	3
	                       14.00 
	                      10.00 
	             4.00 

	
	4
	                       10.00 
	                      10.00 
	                -   

	
	5
	                         8.00 
	                      10.00 
	           (2.00)

	
	 
	Average
	             0.80 

	
	
	
	
	

	
	Depreciation = Initial investment / 5 = 50 / 5 = 10

	
	Average Investment = (Initial investment + Residual value) / 2

	
	Average Investment = (50 + 0) / 2 = 25

	
	ARR = Average Net Profit / Average investment x 100

	
	ARR = 0.80 / 25 x 100 =
	3.20%
	 

	
	
	
	
	

	NPV          Project A

	
	Years
	Cash inflows/ (Outflows) ₤m
	Discount rate @ 8%
	Discounted Cash flows

	
	0
	                     (50.00)
	1
	         (50.00)

	
	1
	                       10.00 
	0.926
	             9.26 

	
	2
	                       12.00 
	0.857
	           10.28 

	
	3
	                       14.00 
	0.794
	           11.12 

	
	4
	                       10.00 
	0.735
	             7.35 

	
	5
	                         8.00 
	0.681
	             5.45 

	
	NPV = Σdiscounted cash flows =
	           (6.54)



	PI

	
	PI = PV of cash flows / Initial Investment

	
	PV of cash flows =
	                      43.46 

	
	Initial Investment =
	                      50.00 

	
	
	
	

	
	PI = 43.46 / 50 =
	                        0.87 



	IRR

	
	Years
	Cash inflows/ (Outflows) ₤m
	DR @ 2%
	DCF
	DR @ 3%
	DCF

	
	0
	(50.00)
	1
	(50.00)
	1
	(50.00)

	
	1
	10.00
	0.980
	9.80
	0.971
	9.71

	
	2
	12.00
	0.961
	11.53
	0.943
	11.32

	
	3
	14.00
	0.942
	13.19
	0.916
	12.82

	
	4
	10.00
	0.924
	9.24
	0.889
	8.89

	
	5
	8.00
	0.906
	7.25
	0.863
	6.90

	
	NPV
	1.01
	
	(0.36)

	
	
	
	
	
	
	

	
	IRR = 2% + [1.01 / (1.01 + 0.36)] x (3% - 2%) =
	2.74%
	
	



	Project B

	
	
	
	

	PBP

	
	Years
	Cash inflows/ (Outflows) ₤m
	Cumulative Cashflows ₤m

	
	0
	                     (50.00)
	                    (50.00)

	
	1
	                       11.00 
	                    (39.00)

	
	2
	                       11.00 
	                    (28.00)

	
	3
	                       11.00 
	                    (17.00)

	
	4
	                       11.00 
	                      (6.00)

	
	5
	                       11.00 
	                        5.00 

	
	
	
	

	
	PBP = 4 + (6 / 11) = 4.55 years
	4 years 7 months



	ARR           Project B

	
	Years
	Cash inflows
	(-) Depreciation
	Net Profit

	
	1
	                       11.00 
	                      10.00 
	             1.00 

	
	2
	                       11.00 
	                      10.00 
	             1.00 

	
	3
	                       11.00 
	                      10.00 
	             1.00 

	
	4
	                       11.00 
	                      10.00 
	             1.00 

	
	5
	                       11.00 
	                      10.00 
	             1.00 

	
	 
	Average
	             1.00 

	
	
	
	
	

	
	Depreciation = Initial investment / 5 = 50 / 5 = 10

	
	 
	 
	 
	 

	
	ARR = Average Net Profit / Average investment x 100

	
	ARR = 1 / 25 x 100 =
	4.00%
	 

	
	
	
	
	

	NPV          Project B

	
	Years
	Cash inflows/ (Outflows) ₤m
	Discount rate @ 8%
	Discounted Cash flows

	
	0
	                     (50.00)
	1
	         (50.00)

	
	1
	                       11.00 
	0.926
	           10.19 

	
	2
	                       11.00 
	0.857
	             9.43 

	
	3
	                       11.00 
	0.794
	             8.73 

	
	4
	                       11.00 
	0.735
	             8.09 

	
	5
	                       11.00 
	0.681
	             7.49 

	
	NPV = Σdiscounted cash flows =
	           (6.08)



	PI

	
	PI = PV of cash flows / Initial Investment

	
	PV of cash flows =
	                      43.92 

	
	Initial Investment =
	                      50.00 

	
	
	
	

	
	PI = 43.92 / 50 =
	                        0.88 



	IRR

	
	Years
	Cash inflows/ (Outflows) ₤m
	DR @ 3%
	DCF
	DR @ 4%
	DCF

	
	0
	(50.00)
	1
	(50.00)
	1
	(50.00)

	
	1
	11.00
	0.971
	10.68
	0.962
	10.58

	
	2
	11.00
	0.943
	10.37
	0.925
	10.18

	
	3
	11.00
	0.916
	10.08
	0.889
	9.78

	
	4
	11.00
	0.889
	9.78
	0.855
	9.41

	
	5
	11.00
	0.863
	9.49
	0.822
	9.04

	
	NPV
	0.40
	
	(1.02)

	
	
	
	
	
	
	

	
	IRR = 3% + [0.40 / (0.40 + 1.02)] x (4% - 3%) =
	3.28%
	
	




	Project C

	
	
	
	

	PBP

	
	Years
	Cash inflows/ (Outflows) ₤m
	Cumulative Cashflows ₤m

	
	0
	                     (50.00)
	                    (50.00)

	
	1
	                         5.00 
	                    (45.00)

	
	2
	                       10.00 
	                    (35.00)

	
	3
	                       20.00 
	                    (15.00)

	
	4
	                       25.00 
	                      10.00 

	
	5
	                         5.00 
	                      15.00 

	
	
	
	

	
	PBP = 3 + (15 / 25) = 3.6 years
	3 years 7 months



	ARR           Project C

	
	Years
	Cash inflows
	(-) Depreciation
	Net Profit

	
	1
	                         5.00 
	                      10.00 
	           (5.00)

	
	2
	                       10.00 
	                      10.00 
	                -   

	
	3
	                       20.00 
	                      10.00 
	           10.00 

	
	4
	                       25.00 
	                      10.00 
	           15.00 

	
	5
	                         5.00 
	                      10.00 
	           (5.00)

	
	 
	Average
	             3.00 

	
	
	
	
	

	
	Depreciation = Initial investment / 5 = 50 / 5 = 10

	
	 
	 
	 
	 

	
	ARR = Average Net Profit / Average investment x 100

	
	ARR = 3 / 25 x 100 =
	12.00%
	 

	
	
	
	
	

	NPV          Project C
	

	
	Years
	Cash inflows/ (Outflows) ₤m
	Discount rate @ 8%
	Discounted Cash flows

	
	0
	                     (50.00)
	1
	         (50.00)

	
	1
	                         5.00 
	0.926
	             4.63 

	
	2
	                       10.00 
	0.857
	             8.57 

	
	3
	                       20.00 
	0.794
	           15.88 

	
	4
	                       25.00 
	0.735
	           18.38 

	
	5
	                         5.00 
	0.681
	             3.41 

	
	NPV = Σdiscounted cash flows =
	             0.86 



	PI

	
	PI = PV of cash flows / Initial Investment

	
	PV of cash flows =
	                      50.86 

	
	Initial Investment =
	                      50.00 

	
	
	
	

	
	PI = 50.86 / 50 =
	                        1.02 



	IRR

	
	Years
	Cash inflows/ (Outflows) ₤m
	DR @ 8%
	DCF
	DR @ 9%
	DCF

	
	0
	(50.00)
	1
	(50.00)
	1
	(50.00)

	
	1
	5.00
	0.926
	4.63
	0.917
	4.59

	
	2
	10.00
	0.857
	8.57
	0.841
	8.41

	
	3
	20.00
	0.794
	15.88
	0.772
	15.44

	
	4
	25.00
	0.735
	18.38
	0.708
	17.70

	
	5
	5.00
	0.681
	3.41
	0.65
	3.25

	
	NPV
	0.86
	
	(0.61)

	
	
	
	
	
	
	

	
	IRR = 8% + [0.86 / (0.86 + 0.61)] x (9% - 8%) =
	8.58%
	
	



	Capital Rationing

	
	
	
	
	
	
	

	Project Combination
	Investment per Project (£m)
	Total Investment (£m)
	 NPV Project A (£m) 
	 NPV Project B (£m) 
	 NPV Project C (£m) 
	 Total NPV (£m) 

	A + B
	50 + 50
	100
	(6.54)
	(6.08)
	0.86
	(12.62)

	A + C
	50 + 50
	100
	(6.54)
	(6.08)
	0.86
	(5.68)

	B + C
	50 + 50
	100
	(6.54)
	(6.08)
	0.86
	(5.22)



	Best Project Combination

	
	
	

	Rank
	Project Combination
	Total NPV (£m)

	1
	B + C
	                              (5.22)

	2
	A + C
	                              (5.68)

	3
	A + B
	                            (12.62)
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Balance Sheet

Total Assets	
2021	2022	2023	2024	2025	25553	24815	25674	26182	27540	Current Liabilities	
2021	2022	2023	2024	2025	6407	7339	7762	8649	8398	Current Assets	
2021	2022	2023	2024	2025	3626	3313	3311	3485	3584	Long-term debt	
2021	2022	2023	2024	2025	9333	9380	11320	13138	14995	
$ million




Profitability Ratios

ROCE	
2021	2022	2023	2024	2025	9.1402904000835686E-2	0.19810025177386129	0.21572130415364002	0.21485199338390465	0.21633058196635671	Operating profit margin	
2021	2022	2023	2024	2025	0.12628996175218302	0.16665864343137726	0.1629485935984481	0.1500796812749004	0.15813793630184067	ROE	
2021	2022	2023	2024	2025	0.77722772277227725	4.151408450704225	-4.5205278592375366	-0.79378342245989308	-0.68973747016706444	




Liquidity Ratios

Current Ratio	
2021	2022	2023	2024	2025	0.5659434992976432	0.45142389971385749	0.42656531821695437	0.40293675569429993	0.42676827816146701	Cash Ratio	
2021	2022	2023	2024	2025	0.21741844857187451	6.9082981332606624E-2	4.3545477969595466E-2	4.5785639958376693E-2	4.2629197427959037E-2	


Efficiency Ratios

Assets Turnover Ratio	
2021	2022	2023	2024	2025	0.54228466324893354	0.83711464839814631	0.92361922567578092	0.95867389809792991	0.9508351488743646	Debtors collection period (days)	
2021	2022	2023	2024	2025	52.206826874503861	45.174746064603092	41.744190950111751	40.644422310756973	40.547811807836247	




Gearing ratios

Gearing Ratio	
2021	2022	2023	2024	2025	6.6004243281471	16.514084507042252	-16.598240469208211	-4.3910427807486627	-3.9763988332007427	Interest coverage ratio	
2021	2022	2023	2024	2025	4.166666666666667	8.5905707196029777	6.8389380530973449	5.4201438848920862	5.1186650185414093	


Investment Ratios

Earnings per share	
2021	2022	2023	2024	2025	3.36	7.27	10.23	8.36	9.5299999999999994	P/E Ratio	
2021	2022	2023	2024	2025	49.12797619047619	20.6121045392022	22.043010752688172	33.631578947368425	32.942287513116476	



Cash flow Ratios

Operating cash flow ratio	
2021	2022	2023	2024	2025	0.1837053223037303	0.32197847118135986	0.40839989693377993	0.31784021274135738	0.38247201714693974	Cash return on assets ratio	
2021	2022	2023	2024	2025	4.6061127851915629E-2	9.5224662502518639E-2	0.12347121601620316	0.10499579864028721	0.11663035584604212	


Cash Operating Cycle

Stock holding period (days)	
2021	2022	2023	2024	2025	0	0	0	0	0	Debtors collection period (days)	
2021	2022	2023	2024	2025	52.206826874503861	45.174746064603092	41.744190950111751	40.644422310756973	40.547811807836247	Creditors payment period (days)	
2021	2022	2023	2024	2025	0	0	0	0	0	Cash Operating Cycle	
2021	2022	2023	2024	2025	52.206826874503861	45.174746064603092	41.744190950111751	40.644422310756973	40.547811807836247	




Working capital ($m)	
2021	2022	2023	2024	2025	-2781	-4026	-4451	-5164	-4814	

Income statement

Operating profit	
2021	2022	2023	2024	2025	1750	3462	3864	3767	4141	Net Profit	
2021	2022	2023	2024	2025	1099	2358	3083	2375	2601	Net Sales 	
2021	2022	2023	2024	2025	13857	20773	23713	25100	26186	
$ Million
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2021 2022 2023 2024 2025

Operating profit 1,750           3,462           3,864           3,767           4,141          

Total Assets 25,553         24,815         25,674         26,182         27,540        

Current Liabilities 6,407           7,339           7,762           8,649           8,398          

ROCE 9.14% 19.81% 21.57% 21.49% 21.63%

2021 2022 2023 2024 2025

Net Profit 1,099           2,358           3,083           2,375           2,601          

Total Equity 1,414           568              (682)            (2,992)         (3,771)        

ROE 77.72% 415.14% -452.05% -79.38% -68.97%

2021 2022 2023 2024 2025

Operating profit 1,750           3,462           3,864           3,767           4,141          

Net Sales  13,857         20,773         23,713         25,100         26,186        

Operating profit margin 12.63% 16.67% 16.29% 15.01% 15.81%

Return on capital employed (ROCE)

Formula = Operating profit / (Total Assets - Current Liabilities) x 100

Operating profit margin

Formula = Operating profit / Net Sales x 100

Return on equity (ROE)

Formula = Net Profit / Total equity x 100
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2021 2022 2023 2024 2025

Current Assets 3,626           3,313           3,311           3,485           3,584          

Current Liabilities 6,407           7,339           7,762           8,649           8,398          

Current Ratio 0.57             0.45             0.43             0.40             0.43            

2021 2022 2023 2024 2025

Cash 1,393           507              338              396              358             

Current Liabilities 6,407           7,339           7,762           8,649           8,398          

Cash Ratio 0.22             0.07             0.04             0.05             0.04            

Cash Ratio

Formula = Cash / Current Liabilities

Current Ratio

Formula = Current Assets / Current Liabilities
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Assets turnover ratio

Formula = Net sales / Total Assets

2021 2022 2023 2024 2025

Net Sales 13,857         20,773         23,713         25,100         26,186        

Total Assets 25,553         24,815         25,674         26,182         27,540        

Assets Turnover Ratio 0.54             0.84             0.92             0.96             0.95            

2021 2022 2023 2024 2025

Trade debtors 1,982           2,571           2,712           2,795           2,909          

Net Sales  13,857         20,773         23,713         25,100         26,186        

Debtors collection period (days) 52                45                42                41                41               

Debtors collection period

Formula = Trade debtors / Net sales x 365
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2021 2022 2023 2024 2025

Long-term debt 9,333           9,380           11,320         13,138         14,995        

Total Equity 1,414           568              (682)            (2,992)         (3,771)        

Gearing Ratio 6.60             16.51           (16.60)         (4.39)           (3.98)          

2021 2022 2023 2024 2025

Operating profit 1,750           3,462           3,864           3,767           4,141          

Interest expense 420              403              565              695              809             

Interest coverage ratio 4.17             8.59             6.84             5.42             5.12            

Gearing Ratio

Formula = Long-term debt / (Long-term debt + Total Equity) x 100

Interest coverage ratio

Formula = Operating profit / Interest expense
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2021 2022 2023 2024 2025

Net profit distributable to shareholders 1,099.00      2,358.00      3,083.00      2,375.00      2,601.00     

No of shares outstanding 327.08         324.35         301.37         284.09         272.93        

Earnings per share 3.36             7.27             10.23           8.36             9.53            

2021 2022 2023 2024 2025

Market Share price 165.07         149.85         225.50         281.16         313.94        

Earnings per share 3.36             7.27             10.23           8.36             9.53            

P/E Ratio 49.13           20.61           22.04           33.63           32.94          

Formula = Net Profit distributable to shareholders / No of shares outstanding

Price-to-earnings (P/E) ratio

Formula = Market share price / Earnings per share

Earnings per share
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2021 2022 2023 2024 2025

Cash flow from operations 1,177           2,363           3,170           2,749           3,212          

Current Liabilities 6,407           7,339           7,762           8,649           8,398          

Operating cash flow ratio 0.18             0.32             0.41             0.32             0.38            

2021 2022 2023 2024 2025

Cash flow from operations 1,177           2,363           3,170           2,749           3,212          

Total Assets 25,553         24,815         25,674         26,182         27,540        

Cash return on assets ratio 0.05             0.10             0.12             0.10             0.12            

Cash return on assets ratio

Formula = Cash flow from operations / Total Assets

Operating cash flow ratio

Formula = Cash flow from operations / Current Liabilities
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2021 2022 2023 2024 2025

Stock holding period (days) 0 0 0 0 0

Debtors collection period (days) 52                   45                   42                   41                   41                  

Creditors payment period (days) 0 0 0 0 0

Cash Operating Cycle 52                   45                   42                   41                   41                  

Formula = Stock holding period + Debtors collection period - Creditors payment period
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State Corporate Tax 2026:
Compare All 50 States

Average result: $1.4M annual state tax reduction





image10.JPG
*1USD = 0.866295 EUR Aug 5, 2026, 06:47 UTC USD to EUR Chart +0.31% (1Y)

0.880736

0.86196

0.84696

0.83196

Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb2026  Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026




image11.emf
Years Cash inflows/ 

(Outflows) ₤m

Cumulative 

Cashflows ₤m

0 (50.00)                      (50.00)                     

1 10.00                        (40.00)                     

2 12.00                        (28.00)                     

3 14.00                        (14.00)                     

4 10.00                        (4.00)                       

5 8.00                          4.00                        

4 years 6 months

PBP = 4 + (4 / 8) = 4.5 years
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Years Cash inflows/ 

(Outflows) ₤m

Cumulative 

Cashflows ₤m

0 (50.00)                      (50.00)                     

1 11.00                        (39.00)                     

2 11.00                        (28.00)                     

3 11.00                        (17.00)                     

4 11.00                        (6.00)                       

5 11.00                        5.00                        

4 years 7 months

PBP = 4 + (6 / 11) = 4.55 years
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Years Cash inflows/ 

(Outflows) ₤m

Cumulative 

Cashflows ₤m

0 (50.00)                      (50.00)                     

1 5.00                          (45.00)                     

2 10.00                        (35.00)                     

3 20.00                        (15.00)                     

4 25.00                        10.00                      

5 5.00                          15.00                      

3 years 7 months

PBP = 3 + (15 / 25) = 3.6 years
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Years Cash inflows (-) Depreciation Net Profit

1 10.00                        10.00                       -               

2 12.00                        10.00                       2.00             

3 14.00                        10.00                       4.00             

4 10.00                        10.00                       -               

5 8.00                          10.00                       (2.00)            

0.80             

3.20%

ARR           Project A

Average

Depreciation = Initial investment / 5 = 50 / 5 = 10

ARR = Average Net Profit / Average investment x 100

ARR = 0.80 / 25 x 100 =

Average Investment = (Initial investment + Residual value) / 2

Average Investment = (50 + 0) / 2 = 25
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Years Cash inflows (-) Depreciation Net Profit

1 11.00                        10.00                       1.00             

2 11.00                        10.00                       1.00             

3 11.00                        10.00                       1.00             

4 11.00                        10.00                       1.00             

5 11.00                        10.00                       1.00             

1.00             

4.00%

ARR           Project B

Average

Depreciation = Initial investment / 5 = 50 / 5 = 10

ARR = Average Net Profit / Average investment x 100

ARR = 1 / 25 x 100 =
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Years Cash inflows (-) Depreciation Net Profit

1 5.00                          10.00                       (5.00)            

2 10.00                        10.00                       -               

3 20.00                        10.00                       10.00           

4 25.00                        10.00                       15.00           

5 5.00                          10.00                       (5.00)            

3.00             

12.00%

Depreciation = Initial investment / 5 = 50 / 5 = 10

ARR = 3 / 25 x 100 =

ARR = Average Net Profit / Average investment x 100

ARR           Project C

Average
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Years Cash inflows/ 

(Outflows) ₤m

Discount rate @ 

8%

Discounted 

Cash flows

0 (50.00)                      1 (50.00)          

1 10.00                        0.926 9.26             

2 12.00                        0.857 10.28           

3 14.00                        0.794 11.12           

4 10.00                        0.735 7.35             

5 8.00                          0.681 5.45             

(6.54)            

NPV          Project A

NPV = Σdiscounted cash flows =
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Years Cash inflows/ 

(Outflows) ₤m

Discount rate @ 

8%

Discounted 

Cash flows

0 (50.00)                      1 (50.00)          

1 11.00                        0.926 10.19           

2 11.00                        0.857 9.43             

3 11.00                        0.794 8.73             

4 11.00                        0.735 8.09             

5 11.00                        0.681 7.49             

(6.08)            

NPV          Project B

NPV = Σdiscounted cash flows =
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NPV          Project C

Years Cash inflows/ 

(Outflows) ₤m

Discount rate @ 

8%

Discounted 

Cash flows

0 (50.00)                      1 (50.00)          

1 5.00                          0.926 4.63             

2 10.00                        0.857 8.57             

3 20.00                        0.794 15.88           

4 25.00                        0.735 18.38           

5 5.00                          0.681 3.41             

0.86             

NPV = Σdiscounted cash flows =
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MARRIOTT INTERNATIONAL, IN(

CONSOLIDATED STATEMENTS OF INCOME (LOSS)

Fiscal Years 2021, 2020, and 2019
(8 in millions, except per share amounts)

2021 2020 2019
REVENUES
Base management fees 669 S 3 s 1180
Franchise fees 1790 1153 2,006
Incentive management fees 235 87 637
Gross fee revenues 2,694 1683 3823
Contract investment amortization as) (132) (2)
Net fee revenues 2619 1551 3761
Owned, leased, and other revenue 79 568 1612
Cost reimbursement revenue 10,442 8452 15,599
13.857 10571 20972
OPERATING COSTS AND EXPENSES
Owned, leased, and other-direct 734 677 1316
Depreciation, amortization, and other 220 346 341
General, administrative, and other 823 762 938
Restructuring and merger-related charges 8 267 138
Reimbursed expenses 10322 8435 16439
12,107 10487 19,172
OPERATING INCOME 1750 84 1.800
Gains and other income, net 10 9 154
Loss on extinguishment of debt (164) — —
Interest expense (420) (445) (394)
Interest income 2 27 2
Equity in (losses) earnings (24) (141) 13
INCOME (LOSS) BEFORE INCOME TAXES 1180 (466) 1599
(Provision) benefit for income taxes JE) 199 (326)
NET INCOME (LOSS) 10% 5 Q67) 5 1273
EARNINGS (LOSS) PER SHARE
Earnings (loss) per share - basic 336 S 082) § 383
Earnings (loss) per share - diluted 334 8§ 082) s 380
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MARRIOTT INTERNATIONAL, INC.
CCONSOLIDATED STATEMENTS OF INCOME
iscal Years 2023, 2022, and 2021

(in millions, except per share amounts)

2023 202 201
REVENUES
Base management fees s 1238 s 104 s 669
Franchise fecs 281 2505 179
Incentive management fees 755 529 235
Gross fee revenues a8 2078 2694
Contractinvestment amortization (s8) (59) as)
Net fe revenues 4736 3989 2619
Owned, leased, and other revenue 1564 1367 9
Cost reimbursement revenue 17413
23,713 20,773 13857
OPERATING COSTS AND EXPENSES
Owned, leased, and other - direct 1165 1074 74
Depreciation, amortization, and other 189 193 20
General, administrative, and ofher o1 891 823
Merger-related charges and other o 12 3
Reimbursed expenses 17424 15,141 1032
19,849 7310 12,107
OPERATING INCOME 3864 3462 1750
Gains and other income, net ) u 10
Loss on extinguishment of debt = — a64)
Interest expense (563) (@03) @0)
Interest income 30 2% 2%
Equity in carnings (losses) 9 18 Jen)
INCOME BEFORE INCOME TAXES 3378 BN 1180
Provision for income taxes @) as6) @Y
NET INCOME S 305 S 2358 3 0%
EARNINGS PER SHARE e e —
Eamings per share — basic s 1023 s 727 § 336

Earnings per share — diluted s 1018 s 724 8 334
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MARRIOTT INTERNATIONAL, INC.
CONSOLIDATED STATEMENTS OF INCOME
Fiscal Years 2025, 2024, and 2023
(in millions, except per share amounts)

2025 2024 2023
REVENUES
Franchise fees s 33058 ERTEREY 2831
Base management fees 1322 1288 1238
Incentive management fees 791 769 755
Gross fee revenues 5438 5170 4824
Contract investment amortization (135) (103) (88)
Net fee revenues 5303 5,067 4736
Owned, leased, and other revenue 1679 1,551 1564
Cost reimbursement revenue ) 19204 18482 17413
26,186 25,100 23,713
OPERATING COSTS AND EXPENSES
Owned, leased, and other expense @ 1461 1329 1309
Depreciation, amortization, and other 213 183 189
General and administrative 870 945 867
Restructuring and merger-related (recoveries) charges, and
other @ il 60
Reimbursed expenses (! 19,503 18,799 17.424
22,045 21333 19,849
OPERATING INCOME 4141 3,767 3,864
Gains and other income, net 9 31 40
Interest expense (809) (695) (565)
Interest income 2 40 30
Equity in eanings ) 1 8 9
INCOME BEFORE INCOME TAXES 3394 3,151 3378
Provision for income taxes (793) (776) (295)
NET INCOME s 2601 § 2375 § 3083
EARNINGS PER SHARE
Earnings per share  basic s 953§ 836 S 1023
Earnings per share — diluted 3 951 § 833 § 1018
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MARRIOTT INTERNATIONAL, INC.
CONSOLIDATED BALANCE SHEE'
Fiscal Years-Ended 2021 and 2020

(S in millions)
December 31,
020
ASSETS
Curent assts
Cash and equivalents s 139 s
Accounts and noes eceivable, net 1982
Prepaid expenses and other 251
3626
Broperty and cquipment,net 1503
Intengible assets
Brands 597
Contactacquistion costs and other 2047
Goodwill 9073
17.9%
Equity method investments 387
Notes receivable net 144
Deferred tax assts 8
Operating lease sssets 1062
Other noncurrent asses 01

S s

LIABILITIES AND STOCKHOLDERS' EQUITY
Curent lsiltes

Current portion oflong-term debt s %05 s 17
Accourts payable 76 527
Acrued payeol and benefits Lis7 81
Liabilty for gucst loyalty program 252 1769
Acerued expenses and other 167 1452

607 5752

Long term debt 0333 9203

Liabilty for gucst loyalty program 3949 4502

Deferrd tax lailties 169 s

Deferred revemue LIt 150

Operating lease liablities 109 )

Other noncurrentlsbilites 200 2366

Stockbolders” equity
Class A Common Stock s s
Addiional pad-in-capial 8 st
Retined camings 10305 9206
Treasury stock, o cost (14446) (14497)
Accumlaed other comprehensive loss o) a3s)

YT 0

2701
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MARRIOTT INTERNATIONAL, INC.
CONSOLIDATED BALANCE SHEETS

Fiscal Years-Ended 2023 and 2022

ASSETS
Curentassts
Cash and equivelents
Accounts and notesreceivabl, et
Prepaid expenses and other

Propesty and cquipment, nct
Itangible assets
Brands
Contractacquistion costs and other
Goodwill

Equity method investments
Notesreceivabl, et
Defered tx assts
Operating lease assets
Other noncurrent assts

LIABILITIES AND STOCKHOLDERS' (DEFICIT) EQUITY
Curent lsiltes

Current porton oflong-term debt

Accounts payable

Accrued payrol and benefits

Liability for guest loyaly program

Accrued expenses and other

Long-term debt

Lisbility for guest loyaly program

Defered tax lsiltes

Defered revenue.

Operating lease lsblites

Other noncurrent lsbiltes

Stockbolders’ (defict) equity
Class A Comman Stock
Addiionslpai-in-capisl
Retained cari
Treasury stock, a cost
Accumulated oher comprehensive loss

December 31, December 31,

2025 022
s B8 s 07
27m2 2571

261 215

331 3303

1581 1585

s 538 o8
78 746
13% 1299
33 3314
1753 129
7,762 7,539
e 9380
3678 3280
0 fiEs
Lo1s 1059
7 1034
L4 130

5 s

6051 5965
14838 1230
(20929) a7015)
() 29
©®) ot

Be s amis
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MARRIOTT INTERNATIONAL, INC.
CONSOLIDATED BALANCE SHEETS
Fiscal Years Ended 2025 and 2024

(in millions)
December 31,
2025
ASSETS
Curent assts
Cash and equivalents s 358
Accounts and naes eceivable, net 2009
Prepaid expenses and other s
B
Broperty and cquipment,net 1954
Itangible sscts
Brands 6207
Contactsequisiton costs and other 4129
Goodwill 8907
19243
Equity method investments 208
Notesreceivabl, et 151
Deferred ax assts s
Operating leas assets a1
Other noncurrent assts 2%
s s

LIABILITIES AND STOCKHOLDERS’ DEFICIT
Curent lsiltes

Current porton oflong-derm debt s 1209
Accourts payable s1
Acerued payeol and benefits 1438
Liability for guest loyaly program 3497
Accrued expenses and other

B

Long ferm debt 14995

Liability for gust loyaly program 4495

Deferod ax ibi L

Defered revenue. 120

Operating lease lsblites m

Other noncurrent lsbilites 1265

Stockholders defct
Class A Common Stock s
‘Addiionslpai-in-capial 632
Retained camings 18414
Treasury stock,at cost (@1900)
Accumlted other comprehensive loss (©)

YR}

s e

December 31,
pi3%)

s 396

2795

204
385
)

sam0
s
871
219
28
136
&0
8is
716

R TAT)

s 1309

g

76
1449
3487
1641
5649
13138
4032
st
1103
94
[E

5
617
16531

01644)

(1.063)

%)

%15
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MARRIOTT INTERNATIONAL, INC.
(CONSOLIDATED STATEMENTS OF CASH FLOWS
Fiscal Years 2021, 2020, and 2019

(s inmillons)
20
OPERATING ACTIVITIES
Netncome loss) s 1w
Adjusments o reconcil o cashprovided by operatng activites:
Deprciation amortzaton,and ther 25
Stk based compensaton 15
Income taxes asn
Libily fo guest loyaly progam o8
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