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Approach to Strategic Planning

• Focus on a particular aspect of its strategic plan that links directly 
to community. 

• Specific attention should be given to:

• how the plan is implemented

• its impact

• how its impact is measured

• its link to the Four Purposes 



Evidence…

• Learning walk

• Presentation from the pupils

• Viewing information on the school website

• Viewing details of a community project that has contributed to 
school, learner and community development.

• Pupil assessment through ‘Creative Web’ and self reflection



School Development Plan (SDP)…

• The school development plan (SDP) is the 
school’s strategic plan
for improvement. It sets out the actions a 
school will take to improve learner outcomes. A 
SDP will be informed by the regular self-
evaluation a school undertakes of its own 
performance and contextual data, and will 
contain the school’s improvement priorities 
together with short- and longer-term targets. 



Vision…



Self Evaluation…



Self Evaluation: Four Purposes Audit



Findings…
Enterprising, creative contributors and are ready to play a full part in life and work.

Students connect 
and apply their 

knowledge and skills 
to create ideas and 

products.

Students think 
creatively to 

reframe and solve 
problems

Students identify 
and grasp 

opportunities.

Students take 
measured risks.

Students lead and 
play different roles 
in teams effectively 

and responsibly.

Students express 
ideas and emotions 
through different 

media.

Students give of 
their energy and 

skills so that other 
people will benefit.



Ethical, Informed Citizens who are ready to be citizens of Wales and 
the World.

Students are 
knowledgeable about 

their culture, 
community, society and 
the world, now and in 

the past. 

Students respect the 
needs and rights of 

others, as a member of 
a diverse society. 

Students use digital 
technologies creatively 
to communicate, find 

and analyse 
information. 



Pedagogical Principles Audit



Way forward…

Creative project that 
would develop their 

understanding of their 
history and community and 

support collaboration.

Who ? where ? When ? when ? How ?



‘Working Whispers’

Our creative collaboration 
entitled ‘Working Whispers- An 

exploration of Industrial 
Heritage’ will allow children to 

consider how communities 
have been established and 

affected by industrial change . 

Children will explore and 
manipulate natural, man-made 

and reclaimed materials, to 
produce art work to explore 

the concept of a lost past and 
a chance for those ghosts from 
a lost landscape to speak once 

more.



Stage 2: Strategic Planning 

• For school development planning to be most 
effective, it should involve all school partners and 
stakeholders; this is essential in ensuring that 
everyone has a commitment to the school’s 
improvement agenda. 







Community: Working Whispers



Actions…



Collaboration

• The collaboration will target pupils of St. Josephs Primary, an urban
faith-based school and Pontarddulais Primary, a rural school with a
thriving town community.

• The schools differ greatly in their composition but are inherently
linked by their industrial heritage.

• The collaboration will focus on a multi-sensory, multi-disciplinary
approach where children will take a lead in steering the learning and
have ownership of the performance and installation pieces.

• Children will immerse themselves in an expressive arts approach
using sketchbooks, illustration, painting, print making, material
manipulation, sculpture, music, dance and film.

• The development of sketchbooks will be used as one method of
developing artistic confidence in the learners, allowing pupils an
avenue to explore their creative thoughts just as artists do and will
be intrinsic as to how they perceive the creative process.



St. Joseph’s Cathedral Primary

• St Joseph’s Cathedral Primary is a large Catholic primary school in the heart of
inner-city Swansea. The school provides education for pupils aged three to
eleven and at present, there are 495 pupils on the school’s roll.

• A third of our pupils live in 10% of the most deprived areas of Wales with many
other pupils living in areas of Wales categorised as deprived.

• No pupils speak Welsh as their first language but approximately 43% of pupils
speak English as an additional language a figure that represents the diverse
culture and dynamic make-up of our school population.

• We also currently have a number of pupils who are seeking asylum and who are
applying for permanent residency in the UK. Art will transcend all language
barriers through this collaborative initiative we would like to engage more with
those children who have become part of our school community but where
English is an additional language and look at ways we can make our school, and
communities more inclusive and welcoming.

• We encourage them to consider how their work and those that they collaborate
with, can influence others in a wider context, going beyond the classroom and
can reach and influence wider communities on both a local and global scale. We
believe that developing an expressive arts approach to the curriculum is the
answer. We believe funding through the creative collaboration initiative will
enable us to develop new processes and techniques to do just that.



Pontarddulais Primary

• Pontarddulais Primary School is in the town of Pontarddulais in the City
and County of Swansea. There are 481 pupils aged three to eleven years
on roll, including 75 part-time pupils in the nursery. There are 16 single-
year classes, including two nursery classes.

• Around 21% of pupils are eligible for free school meals. This is slightly
above the average for Wales of 19%.

• The school identifies 34% of pupils as having additional learning needs,
which is higher than the national average of 21%. A very few pupils have a
statement of special educational needs. A very few are in the care of the
local authority. Most pupils are of white British ethnicity and a very few
pupils have English as an additional language. A very few pupils speak
Welsh at home.

• They aim to use this initiative to support them in achieving this goal.
They believe by engaging in experiences within the expressive arts,
children will recognise, interpret and represent ideas and concepts
deduced from the world around them and that teaching through an
expressive arts approach helps children to safely express how they feel
and understand their own emotions and those of others.



Aim: The initiative will culminate in cohesive, 
collective works from the two schools;

• An installation of sculpture, art work, dance and music performances and a
reportage-style docurama viewing that will revealing the intricate links
between modern day communities and those from a forgotten past.

• The collaboration will engage children emotionally and make them more
reflective participants and allow them a vision of what their community was,
is and allow them to explore what this might look like in the future and
consider the part they might play in it.

• The initiative focuses around the importance of enabling a child to realise
how he or she can learn to think and act creatively and resourcefully and
acquire skills which can benefit everyone, throughout school and beyond
into adult life.



• Using multimodal approaches, incorporating text, music, dance, and collaboration, 
to teach process and technique, pupils will investigate and manipulate different 
materials to expressively explore the heritage of their local community. By 
understanding the foundations of art, students will able to explore a wide variety 
of both traditional and experimental, artistic media. Exploration of materials and 
sketchbook recordings will act as prompts to kick-start conversations about 
communities’ histories, futures and inspire new thinking about community 
integration and cohesion.

• The pupils will use materials to represent previous local industry (copper inserts, 
clay, tin, brick etc.) and integrate them into the physical structure of the resultant 
art forms. The collective works will reflect different kinds of materiality expressed 
by pupils in physical sensations and memories (arrangements of objects/materials 
e.g. garment pieces, fragments of paper publications linked to Rebecca riots, 
Hafod Copper Works) associated with past industries and modern day. Furthermore, 
pupils will lead partner and community sharing events.



Steering 
Group:

Cerian Appleby (St. Joseph’s)

Cathryn Jones (Pontarddulais 
Primary)

Bill Taylor Beales

Dr. Julian Lewis



The Creative 
Team …

Sarah Tombs and Imogen Higgins are practising sculptors. They will work with 
children and staff to develop sculptural art forms using a range of processes and 
utilising natural, manmade and recycled materials including working with 
constructed and fabricated steel, copper, bronze and stone. This will link 
seamlessly with the materials used in the industrial heartlands that the two 
schools find themselves.

Catherine Bennett is a performer, director and choreographer and film maker. 
Catherine will work with pupils from both schools to create their own 
imaginative, movement sequences and will exploit opportunities for children to 
explore their ideas, inspire one another and acquire new skills.

Volcano Theatre and Mission Gallery will be utilised for the dissemination of the 
collaborative art forms at the community and partner shared event.

Swansea School of Art will engage through workshop provision for staff and 
pupils and would provide opportunity for Higher Education students to engage in 
this project and work to support pupils. The culmination of the project would 
result in an exhibition and film screening which the university will support.



Bill Taylor Beales

• Bill Taylor Beales is an experienced 
freelance Creative Arts practitioner. 

• He specialises in visual mixed media, text, 
songwriting/recording, storytelling, 
sculpture, portraiture, film and music. 

• He operates as a socially engaged artist in 
a wide range of disciplines and contexts.



Dr Julian Lewis

• Dr. Julian Lewis is an experienced freelance Creative Arts 
practitioner. 

• He specialises in visual mixed media, text, printmaking, 
portraiture. 

• He operates in a wide range of disciplines and contexts. 

• Examples of previous initiatives can be seen by looking at the link 
below: 

• https://www.tate.org.uk/art/albums/348995

https://www.tate.org.uk/art/albums/348995


Sarah Tombs

• Sarah Tombs is a practising sculptor and lecturer, working to 
commission and making sculpture for research projects and 
exhibitions. Her lecturing experience encompasses extensive 
university teaching and gallery- based teaching including at 
the National Gallery, London where Sarah works as a gallery 
artist and lecturer (2008 - present).

• Her sculpture practice is varied and uses a range of 
materials and processes that include working with 
constructed and fabricated steel, copper, bronze and stone.

• She recently completed a commission for the Morriston Burns 
Unit, ‘The Lady of Llyn yr Fanfach’ working with Tata Steel 
and Eastgate primary school.



Imogen Higgins

• Imogen Higgins is a material led artist who is 
inspired by the way different materials look, feel 
and behave. 

• When working with a material, she like to 
practise traditional and then use these 
traditional techniques to create something 
wholly unexpected. 

• She has a passion for sharing creative 
experiences with others which is why she is 
currently working as a community artist. 

• She has also delivered lectures and practical 
skills to university students concerning the use of 
sustainable building materials in art.



Catherine Bennett

• Catherine Bennett is a performer, director and choreographer and 
film maker. 

• She aims to provide the opportunity for young people to explore 
their ideas, inspire one another, and discover new skills. 

• Her emphasis is on enabling the participants to unlock their 
creativity through experimentation in performance and to build 
trust and confidence (in themselves and one another) in a 
supportive professional environment. 

• She aims to equip young performers with the tools and the skills to 
think and move for themselves with confidence and to embrace 
risk and vulnerability in a collaborative setting.



Swansea School of Art

• Swansea School of Art aim is to educate students of all ages and backgrounds. 
Collaboration is key and they have the potential to inspire learners, staff and 
partners to create exciting new learning futures. This initiative will allow us to 
strengthen the working partnership we already have with the art school.



Mission Gallery

• Mission Gallery is committed to
providing a programme for learning
and participation where every person
can access contemporary art and it
prides itself in working with primary
education and higher education.



Volcano Theatre

• Volcano Theatre Volcano is a small, energetic, 
responsive arts company with an ability to move 
quickly and imaginatively to make things happen, 
and a track-record in inspiring and engaging others, 
working in partnership and setting big ideas in 
motion. They are outward-looking Welsh 
internationalists with deep Swansea roots, 
fascinated by the place we live and make work and 
its relationship to other places.



Pupils in Year 5…

• Initially our collaboration will involve 128 Year 5 pupils (aged 9-10 years) from the
two primary schools. Pupils will act as participators in workshops where they will
gain knowledge of traditional and more abstract, experimental art forms.

• They will gain a wide experience of different techniques and a growing
understanding of how different art forms can be used and have the ability to
evoke a feeling or emotional response. They will develop an understanding of how
expressing an emotional response to an art form can help with communication and
wellbeing and help to connect people erasing all barriers, helping to unite and
form a shared interest, understanding and cohesion between people. They will

• Engage emotionally with the art forms produced through workshops and by the
other pupils involved in the project. Pupils will also lead a number of
dissemination events to present and deliver their work illustrating the wide
spectrum of art practices and processes they will have utilised in the initiative.
From initial sketches to film and to forge, they will impart the 2 dimensional and 3
dimensional pathways used to unpack and illuminate the processes to the wider
school community and beyond.



Year 5



Wider School 
Community…

• Dissemination to the wider 
school community will mean 
that approximately another 
420 pupils will engage in this 

project in Pontarddulais 
Primary and a further 400
from St. Joseph’s. These 
dissemination events will 

target children aged 4-11 year 
old.



Initial Teacher Training…

• Through the involvement of both schools 
in training Initial Teacher Training 
students, trainee students will 
participate in workshops led by teachers 
and pupils at both St. Joseph’s and 
Pontarddulais schools. 

• In doing so the opportunity to influence 
a creative, expressive arts approach to 
deliver curriculum concepts and develop 
learning through an expressive arts 
approach will be maximised.



Wider Community… The wider community including: 

• Parents

• Governors

• other stakeholders of both schools

• Local Authority

• ERW (the regional consortia)

will have the opportunity to view 
installations and art forms in the 
various galleries and to see the pupil 
performances through expressive 
dance and docurama viewings.





Dr Julian Lewis



Joseph Herman



Josef Herman





Working 
Whispers –

Jamboree Day 
21.10.2019

https://workingwhispers.wixsite.com/workingwhispers/about

https://workingwhispers.wixsite.com/workingwhispers/about




Metal Work…



Hafod Walk



The Big Pit



Develop creativity 
through Language 

and Poetry… 

Inspired by what he 
experienced in the Big Pit



Collaboration Hwb Classes

• https://hwb.gov.wales/classes/147f378e-6ad4-4fa9-812e-
43be59d7c1a5

https://hwb.gov.wales/classes/147f378e-6ad4-4fa9-812e-43be59d7c1a5


Social Media…

• Dissemination will also take place via the schools’ websites and twitter feeds and 
in parent newsletters. 

• https://www.pontarddulaisprimaryschool.co.uk/year-5-news-and-events-2019-
20/

• Local press and radio will also be invited to dissemination events to maximise the 
coverage received. 

• Pupils will be directly involved in contributing to website content and in 
approaching the different types of media for coverage.

• https://workingwhispers.wixsite.com/workingwhispers

https://www.pontarddulaisprimaryschool.co.uk/year-5-news-and-events-2019-20/
https://workingwhispers.wixsite.com/workingwhispers


Reviewing Impact…



Self Reflection: Before & After



Creative Web



Pupil Voice…



IMPACT…

• Through accessing the curriculum creatively pupils are better equipped and more confident 
at linking learning to unfamiliar and more abstract situations, collaboration is improved 
and pupils are more open and willing to trying new approaches and techniques when 
learning across the curriculum. We believe the creative collaboration fundingwill have a 
direct impact on attainment across the entire curriculum as pupils see themselves as 
imaginative, disciplined, collaborative learners who embrace challenge and are not afraid 
to make mistakes.

• Pupils will consider how society is emergent, dynamic and ever changing and realise the 
part they play in ever-changing, dynamic communities. If successful we believe that the 
funding will help to change the curriculum of both schools, through shared practices

• co-learning opportunities so that in both schools children can develop important skills, 
both those specific to the expressive arts and those which are very transferable. We hold a 
shared belief that for all pupils this opportunity will be truly memorable but for some it 
will be life-changing.



Professional Development…

• The collaboration will enable professional development opportunities for artists who often 
work in isolation to share ideas and gain inspiration from others on the project. 
Consequently through such opportunities career prospects and employability may be 
enhanced.

Workshops and events will:

• encourage new people participation –the project will reach out to as many age groups as 
possible by providing a welcoming setting, in venues that steeped in creative immersive 
practice and are easily accessible.

• establish a real sense of involvement and inspire new thinking - creating inspirational space 
and offering participants opportunities to contribute to the project by sharing their ideas 
and experiences and emotional responses to the artistic installations. Allowing them 
opportunity to ‘share their own story’.

• develop partnerships – the collaboration is demographically diverse and connects with 
people regardless of race, gender, age, religion. Dissemination events will bring different 
people from different educational settings and community groups together in a neutral 
space where they can connect and find a shared understanding and common ground that will 
help members of all communities re-define and re-imagine what community past, present 
and future means to them.



Training and/or CPD opportunities 
included in the project for teachers and artists:

• Developing teaching and learning through an expressive arts approach-

• Workshop for staff at Pontarddulais Primary, St. Joseph’s Primary

• Initial Teacher Training students workshops at both St. Joseph’s and Pontarddulais-
to introduce and showcase why teaching through an expressive arts approach is so
beneficial. Delivery by artists , teachers and pupils- a cohesive approach to
delivery of this concept.

• Development of a CPD programme for teachers in various expressive art practices –
facilitated by Swansea School of Art.

• Employability opportunities- the project will engage with local artists to provide
professional development opportunities of working with artists specialising in other
disciplines, up-skilling all involved in this process.



LEGACY: ‘Working Whispers’ An Exploration of Industrial Heritage. 
Developing community cohesion through a greater understanding of 

community and industrial change and how it affects communities.

• Dance and Music to convey and interpretation of what industrial heritage and 
community means

• Sculpture pieces produced by individual schools and jointly in collaboration- for 
members of the school community/public to engage with.

• Reportage-style docurama – to be viewed at dissemination events. Members of the 
community will be asked to respond to the film and add to the project by leaving 
comments and reflections.



Future Plans…

• Link work from this initiative with charitable organisation Swansea City 
of Sanctuary in order for St. Joseph’s and Pontarddulais Primary to 
establish themselves as Schools of Sanctuary.

• https://swansea.cityofsanctuary.org/

• Develop work with other partner schools -Look at how the initiative can 
be an outreach to other members of our school and community and 
build a more cohesive, accepting and embracing communities through 
an understanding of where our communities have originated.

• Develop partnerships with organisations such as Volcano Theatre, 
Mission Gallery and Swansea College of Art. 

• Develop enterprise projects in collaboration with these partnerships.

https://swansea.cityofsanctuary.org/


Stakeholder Q&A

• An opportunity for student-teachers to meet key members of 
staff/stakeholders involved in the school’s community aspect of 
their strategic plan. These stakeholders might include parents, 
community partners such as local businesses or charities, local 
residents, other school staff and agencies.



Stakeholders:

• Cerian Appleby – Project Lead

• Bill Taylor Beales

• Dr Julian Lewis

• Pupils from Year 5: Mason Cromwell, George Edgell, Charlie 
Bonham, Lauren Jones and Martha Appleby.

• ITE Students (Placed in Year 5 at Pontarddulais Primary)


