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Introduction	
Employee development is important for both current employees and new hires at Healthcare on Hand and is overseen by the People Team. Until now, learning and development (L&D) has been limited to training courses required for legal compliance. This factsheet aims to illustrate the benefits of L&D, different types of learning needs, L&D approaches, individual needs and preferences, and how L&D can be evaluated.

“In a world in which the nature of work, the workplace and workforce are changing at a relentless pace, organisations must respond to change” (Lancaster, 2019).  Recent research has suggested that employees who feel supported are 3.4 times more likely to feel engaged at work so by supporting our employees and investing in their learning and development needs this will in turn aid us in fostering a positive culture of engaged and motivated employees (Urquhart, 2022a).



Why learning and development activities are of benefit to individuals and organisations (AC 6.1) 
Learning and Development (L&D) is the process of providing employees with continued learning throughout the employee lifecycle so they can further develop and enhance their skills and knowledge to enable them to perform in their job role confidently and competently closing any skill gaps (Personio, 2021). 
While there are benefits to the employees through Learning & Development as mentioned above, there are also benefits to the organisation such as improving our brand leading to a wider pool of talent during recruitment, more knowledgeable employees, combined with higher productivity which all positively contribute to reaching the organisations goals (Wichtowska, 2019).

The different types of learning needs and reasons why they arise (AC 6.2)
According to Armstrong (2009 p.690) it is first important to identify the learning needs not just for our employees individually but as a team and also for our organisation as a whole.  These areas are all interlinked and identifying needs in one area can help to identify needs in another and collectively these can help to define the needs of our organisation, which will in turn aid us to achieve our business goals (Armstrong, 2009 p.690).

	Performance evaluation in the form of PADR’s should be welcomed as a way to help employees and the organisation as they can be a useful tool in identifying skill gaps or any learning needs.  By establishing and setting clear goals and objectives this can set a benchmark to monitor performance and we can ensure our employees are provided with adequate training to fulfil their job to a high standard benefiting both the employee and organisation (Sands, 2022). 




Recent research has shown that although staff retention should be the main focus of employers, learning and development opportunities are also vital in providing employees with the skills organisations need to enable them to meet their goals and 48% of employees stated that they had difficulty in reaching targets due to lack of talent (Urquhart, 2022b).

“In a world in which the nature of work, the workplace and workforce are changing at a relentless pace, organisations must respond to change” 

(Lancaster, 2019)
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Organisational change which can arise due to several factors for example, a restructure in a particular department, could also cause skill gaps leading to employees requiring upskilling to ensure they can meet the new objectives and carry their new skills forward (Waite et al, 2021 p.211).  

Methods of Learning & Development approaches (AC 6.3) 
Training needs could arise which might include but are not limited to:   

Compliance training to keep employees up to date on policies, and procedures that are required to accomplish their job role obligations safely and morally (MedBridge, 2022).  
Capability training to ensure the capabilities of their workers meets the demands of their job role and do not exceed their skill capacity to enable employees to complete the task without endangering themselves or others (HSE.GOV.UK, no date).

There are several learning approaches that can be taken which are explained below; 
 
· Facilitation is a process that gives the learners the autonomy to explore the subject that is being delivered with minimal guidance and is thought to be the best method if the learners already have some insight into the subject and merely require upskilling (Beevers, Rea and Hayden D, 2020 p. 150).  
· Training is usually instructor led and usually takes place in a classroom to teach new skills using presentations and encourages collaborative working as part of a team 
Coaching / mentoring is often used to improve and maximize performance at work. Although it may also influence a person's personal characteristics like social interaction or confidence, it concentrates on particular skills and objectives. The procedure usually lasts for a predetermined amount of time or serves as the foundation for an ongoing management approach (Hayden, 2021).  

Although coaching and mentoring is often seen as interchangeable there are some distinct differences in that coaching is perceived as being more informal whereas mentoring is formal and is often undertaken by a manager or employee of a higher grade (Indeed Editorial Team, 2022).

Before delivering any type of learning it first important to determine what approach is most suitable to the organisation’s requirements, the individual learners and the content you intend to deliver (Parry-Slater, 2021 p. 12).  


The design and delivery of learning and development initiatives (AC 6.4)
To reach our organisational goal and ensure our learning has the desired outcome we must deliver this in a way that suits all employees by ensuring we incorporate numerous techniques in the form of blended learning to keep learners engaged and the content relatable (Beevers, Rea and Hayden D, 2020 p. 114).  For example, some employees may excel during group learning where others may prefer a one-to-one method like coaching (Waite et al. 2021, p.218).  

According to Angle (2018) technology has been one of the main contenders for change in workplace learning over recent years and to remain relevant to the needs of our employees in today's technological world, it is imperative we stay ahead of the curve in terms of resources, platforms, tools, and methods to meet those needs.   “The quality and effectiveness of learning and development (L&D) activities can be assessed both formally and informally and show alignment to organisational performance” (Hayden, 2021b).



We have a duty to treat all our employees fairly ensuring they are all provided with equal learning opportunities, and we can do this by providing learning materials and activities which are differentiated so that no one is left out and employees are able to access learning at times and in ways that work best for them (Waite et al. 2021, p.224).

Methods of evaluating learning and development and its impact (AC 6.5)
The Easterby-Smith model which was first established in the mid-1990’s focuses on four core points; proving, controlling, improving and reinforcing and this looks into the benefits of the training, the cost effectiveness, how it can be improved (whether that is trainers or course content) and whether the trainers are performing as expected (Steward and Cureton, 2014 p. 127).
The most widely used model for assessing the efficacy of a training program is the Kirkpatrick Model of evaluation which Donald Kirkpatrick initially created in 1959 (Devlin Peck, 2022) however Thalheimer (2018) argues that the model was first created by Raymond Katzell.  

According to Beevers, Rea and Hayden (2020 p. 300) while both models are interchangeable, controlling and improving generally refer to the L&D activity (process), whereas proving and learning are about the outcome.  Considering Easterby-Smith’s four purposes can help us clarify what we actually want to achieve and reinforce that evaluation is not just about enhancing the L&D process but about checking and ensuring L&D’s impact on the organisation (Beevers, Rea and Hayden D, 2020 p. 300)
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Whichever strategy is chosen it is vital that all the data collected is taken into account whether that be qualitative or quantitative as they will need to evidence that investment of the training (both time and money) has been beneficial to the organisation (Steward and Cureton, 2014 p. 142). 
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