Individual assessment
The group project module is an opportunity to experience firsthand what it is like to work within a team and how important it is to work together to achieve a set goal.  This case study also tested the team’s ability to work together to solve problems.  The team consisted of five members all with a varying degree of experience in the construction industry.  This collection of knowledge enabled the team to work together efficiently and by assigning deadlines for given tasks it would have enabled everyone to have plenty of time to work on their own task.  
This is how the work continued at first, with members of the group regularly sharing ideas and helping each other to complete set tasks. The group consisted of individuals who all worked in different areas of the construction industry, with some site-based workers and other designers based in offices.  There was no member of the group with quantity surveyors experience.  The group set about completing tasks that they felt were their strongest.  Due to being site based, I felt most comfortable completing the site layout phases as well as the H&S side of the project.  I was working at the time within the SA1 development so was able to have access to the relevant service drawings and access the plot to take photographs.  My contribution to the group project was as follows.
· Location of the site and existing infrastructure
· Sequence of work
· Site Layout
· Construction Method
· Method statement and risk assessments
· Generic Risk assessments
· COSHH assessments
· Site Safety Plan
· Service Drawings
Even though each team member was assigned a task to complete individually, it was quickly understood that all the tasks were linked and were reliant on the preceding task.   Therefore, the team worked together on each task to ensure that they were completed to a high standard as the quality of tasks were directly linked.
The project was developing at a steady pace, with all members of the group contributing and attending the meetings with the client.  However, this all changed on March 23rd, 2020 when the UK Government announced lockdown measures in response to the Covid 19 pandemic.  This caused issues with the completion of the work.  Some of the group were key frontline workers who were in a position where they were working longer hours and as such disrupted the workflow.  As mentioned previously, a large proportion of the tasks were reliant on other tasks which were now being delayed.
The group pulled together during this time and every member did what they could to enable other members to meet their deadlines for their tasks.  Personally, I started to take on some of the outstanding tasks which nobody had done and tried to complete them to a high standard.  It was during these trying times that the true character of the group began to show through, and all members assisted each other as much as possible.  There were some elements that the group had little to no experience on, such as the QS role.  The group assisted each other to get this section completed.
Areas for Improvement 
As with any group task, there is always areas that could be improved.  Even though there were trying times with the global pandemic, I do feel that several the tasks could have been completed before this event.  For example, a rough programme was completed in excel as a guide and the programme was not completed until later.  For the work that I undertook, the programme was important and it was required to be able to determine welfare facilities and storage areas.  This led to a few assumptions being made to be able to complete some brief calculations for this project.  We were also guilty of changing our design very late on, which prevented a large section of work not to be completed.  It was originally explored to use modular build to create this residential building.  After exploring this option for several weeks, we changed to a traditional build which was a completely different approach.  I think that as a group we should have decided on the building type early and stuck to that choice to the end.  The weeks that were lost in the beginning could have enable the group to be that one step further when the pandemic was declared.
Performance of other group Members
The group for this project performed well, even if we were all a bit indecisive at the beginning.  As the group started to set deadlines for work, every member contributed and stuck to the deadlines.  Looking back, maybe those deadlines could have been tighter.  However, this group project saw individuals put into positions that they never thought they would find themselves in.  the pandemic put has put severe stress on everyone, not only the group.  Many members of the group had families that they were worried for.  All members of the group rallied together, even with some having extensions to their deadlines they still completed work so that others could complete theirs to the best of their abilities.  Completing the group project demonstrates to ourselves and others that we are more than capable of working as part of a team and under immense stresses.
