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Today i am going to talk about my business idea and explain everything about it.















Section 1 – business idea:

Our business, [Radi’s cars], will specialize in buying quality used cars from private sellers at competitive prices and preparing them for resale. We will focus on finding well-maintained vehicles with good market value, allowing us to offer reliable cars to new customers at fair and competitive prices.
 
Once a vehicle is purchased, it will be professionally cleaned, carefully inspected, and presented in the best possible condition. We will take high-quality photographs and create detailed advertisements to attract potential buyers and maximize the value of each vehicle.
 
Our goal is to provide customers with a simple, honest, and hassle-free experience, whether they are selling or buying a car. By offering fair prices, excellent customer service, and well-presented vehicles, we aim to build a trusted reputation in the local used car market and create long-term relationships with our customers.

My name is [Radi zdravkov], and I am the founder and owner of [Radi's cars].
 
I have a strong interest in cars and the used car market. I enjoy finding good-value vehicles and improving their appearance to increase their value. Although I am starting this business, I am committed to learning about car sales, customer service, and vehicle presentation to build a successful company.
 
I am passionate about this business because I observe that many people want to sell their cars quickly without dealing with long negotiations, while buyers are looking for clean, reliable, and well-presented vehicles. My goal is to connect these two groups by buying used cars at a fair price, professionally cleaning them, taking high-quality photos, and reselling them at a competitive price.
 
My interest in the automotive industry has motivated me to start this business. I believe that honesty, attention to detail, and excellent customer service are the key factors for building trust and creating a successful business in the used car market.

UK Private Used Car Market Summary
The UK used car market is one of the largest automotive markets in Europe, with approximately 7.81 million used cars sold in 2025, significantly exceeding new car sales (SMMT, 2026). The UK also has more than 34 million licensed cars, providing a large base of potential private sellers and buyers (Department for Transport, 2025). As consumers increasingly prefer online platforms to buy and sell vehicles, digital marketplaces have become the primary channel for used car transactions. The Office for National Statistics (ONS) reports that online marketplace data is representative of the UK used car market and estimates that around 300,000 used car sales occur each month. Furthermore, Auto Trader accounts for approximately 75% of UK online automotive web traffic, highlighting the importance of digital platforms in this industry (ONS, 2022; ONS, 2024). These trends indicate a strong and growing opportunity for innovative online platforms that simplify private vehicle sales.






Section 2 - Legal Format and Management Structure

Legal format: Sole trader (why? Compared to limited company) Legal Structure
 
My business will operate as a Sole Trader because it is the easiest and most affordable way to start a small business. It allows me to make all business decisions myself and keeps the paperwork and costs low.
 
I chose a Sole Trader instead of a Limited Company because a limited company has more legal responsibilities, higher costs, and requires more accounting and administration. Since I am starting on a small scale by buying and reselling used cars, a Sole Trader is the most suitable option.
 
In the future, if the business grows and becomes more profitable, I may change to a Limited Company to benefit from limited liability and support further expansion.
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Section 3 - PESTEL Analysis

PESTLE Analysis
 
Political Factors
 
Government regulations on vehicle sales, taxes, and consumer protection can affect the business. Changes in road tax, import regulations, or environmental policies may influence the demand for used cars. It is important to comply with all legal requirements when buying and selling vehicles.
 
Economic Factors
 
The economy has a major impact on the used car market. During periods of high inflation or rising interest rates, more people choose to buy used cars instead of new ones because they are more affordable. However, increases in fuel prices or maintenance costs may reduce customer demand.
 
Social Factors
 
Many customers prefer buying quality used cars because they offer better value for money. People also appreciate clean, reliable, and well-presented vehicles. A good reputation, excellent customer service, and positive online reviews will help attract more buyers.
 
Technological Factors
 
Technology makes it easier to advertise vehicles through online platforms such as Auto Trader, Facebook Marketplace, and social media. High-quality photography, vehicle history checks, and digital marketing can help sell cars more quickly and increase customer confidence.
 
Legal Factors
The business must follow UK laws related to vehicle sales, including providing accurate information about each car, ensuring ownership documents are correct, and complying with consumer rights legislation. Insurance and business registration requirements must also be met.
 
Environmental Factors
 
Customers are becoming more interested in fuel-efficient and low-emission vehicles due to environmental concerns. The business can support sustainability by extending the life of used cars through cleaning, minor repairs, and proper maintenance instead of encouraging unnecessary new vehicle production.
 
Conclusion
 
Overall, the used car resale business has strong opportunities due to the growing demand for affordable vehicles. By following legal regulations, using modern technology for marketing, and providing high-quality customer service, the business can build a strong reputation and achieve long-term success

Mariotti, S. (2016). Entrepreneurship : starting & operating a small business (C. Glackin, Ed.; Fourth edition, Global edition., p. 1 online resource (567 pages) :). Pearson.



Task 4 -  Target Market and marketing strategies.
 
My target market in different type people I have created different age groups: 18–30 , 30-45 , 45-60 because every one is looking in a different type of a reliable used cars. These include first-time drivers, students, families, and people who want a good-quality vehicle at a lower price than a new car. My business will mainly focus on customers in the local area, but I will also advertise online to reach buyers across the UK. My business aims to provide high-quality used vehicles at fair prices with excellent customer service.
Positioning
My business will position itself as a trusted and affordable used car dealer. I will stand out by buying quality cars, professionally cleaning them, taking high-quality photos, and providing honest descriptions. This will help customers feel confident that they are buying reliable vehicles at competitive prices.

 
Marketing Strategies
 
To attract customers, I will advertise my cars on popular websites such as Auto Trader, Facebook Marketplace, and eBay Motors. I will also use social media platforms like Facebook, Instagram, and TikTok to post high-quality photos and videos of the vehicles.
 
I will offer fair prices, honest descriptions, and excellent customer service to build trust and encourage positive reviews. A professional presentation of each car and good communication with customers will help my business stand out from competitors.
 
Conclusion
 
By targeting people looking for affordable used cars and promoting my vehicles through online platforms and social media, I will be able to reach more customers and grow my business successfully.


Based on my draft business plan, my business idea is to buy used cars from private sellers, clean and prepare them, then resell them for a profit. 
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For my assignment, I can use the following financial estimates.
1. Startup Costs (One-time Costs)
	Item
	Estimated Cost (£)

	Business registration (sole trader)
	0

	Trade insurance
	1,000

	Car cleaning equipment
	300

	Laptop/computer
	600

	Mobile phone
	400

	Vehicle diagnostic tool
	250

	Marketing & logo
	300

	Initial working capital
	2,000

	Total startup cost (excluding stock)
	£4,850


If I also buy my first car immediately (for example, £5,000), my total startup funding would be approximately £9,850.

2. Operating Costs
Fixed Costs (Monthly)
	Cost
	Amount (£)

	Insurance
	120

	Mobile phone
	30

	Internet
	30

	Auto Trader advertising
	80

	Social media advertising
	100

	Fuel for viewing cars
	100

	Miscellaneous
	70

	Total Fixed Costs
	£530/month



Variable Costs (Per Car)
	Cost
	Amount (£)

	Purchase price
	5,000

	Valeting/cleaning
	80

	Minor repairs
	250

	MOT/service
	120

	Vehicle history check
	20

	Advertising cost
	30

	Total Variable Cost
	£5,500 per car



3. Sales Forecast
Assume:
· Average selling price: £6,300
· Average variable cost: £5,500
Profit per car (contribution):
£6,300 − £5,500 = £800

4. Monthly Cash Flow Forecast (Example)
	Month
	Cars Sold
	Sales (£)
	Costs (£)
	Net Cash Flow (£)

	1
	2
	12,600
	11,530
	1,070

	2
	3
	18,900
	17,030
	1,870

	3
	4
	25,200
	22,530
	2,670

	4
	4
	25,200
	22,530
	2,670

	5
	5
	31,500
	28,030
	3,470

	6
	5
	31,500
	28,030
	3,470


This forecast assumes sales gradually increase as my reputation grows.

5. Break-even Point
Using my estimates:
· Fixed costs = £530/month
· Selling price = £6,300
· Variable cost = £5,500
· Contribution per car = £800
Break-even quantity:
£530 ÷ £800 = 0.66 cars
So I need to sell 1 car per month to cover my monthly fixed costs.
If I also want to recover my £4,850 startup costs, I would need to earn:
£4,850 ÷ £800 ≈ 7 cars
So after selling about 7 cars, I would recover my initial investment (assuming the £800 contribution per car remains consistent).
Overall comments
My business plan is well structured and explains the business idea, legal structure, PESTEL analysis, and marketing strategy clearly. Enterprise and Entrepreneurship copy copy.docx However, it is missing the financial section. Adding the startup costs, operating costs, cash flow forecast, and break-even analysis above will make the plan much more complete and suitable for an entrepreneurship assignment.


References (APA 7th)
· Department for Transport. (2025). Vehicle licensing statistics: United Kingdom 2025. https://www.gov.uk/government/statistics/vehicle-licensing-statistics-2025/vehicle-licensing-statistics-united-kingdom-2025
· Office for National Statistics. (2022). Using Auto Trader car listings to transform consumer price statistics. https://www.ons.gov.uk/economy/inflationandpriceindices/articles/usingautotradercarlistingsdatatotransformconsumerpricestatisticsuk/2022-06-28
· Office for National Statistics. (2024). Train tickets and hybrid cars: Understanding spending habits. https://www.ons.gov.uk/economy/inflationandpriceindices/articles/trainticketsandhybridcarsunderstandingspendinghabits/2024-08-06
· Society of Motor Manufacturers and Traders. (2026). Used car market. https://www.smmt.co.uk/vehicle-data/used-car-sales/






image1.png
COMPANY ORGANIZATION

Radi Zdravkov





