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                                     A strategic analysis of McDonald’s


Introduction-This essay is going to explore the business environment of McDonald's and its internal and external business competition. The McDonald's is regarded as American multinational food chain company being founded in 1940. The McDonald's headquarter of the company at Chicago, Illinois, United States. The company is leading more than 150,000 (2022) employees and 40,031 restaurants (2021) all over the world. McDonald's is a global leader in the food industry, with customers spanning all continents. More significantly, the business serves millions of clients in more than 120 countries. The company is concerned about the external business environment as a result. PESTEL analysis is therefore required to ascertain the impact of a factor on the performance of the firm. It has been said that McDonald's is a global company that offers quick food. The business has a powerful brand value. An organization's internal elements that affect its business performance can be identified via SWOT analysis. SWOT analysis describes the company's advantages and disadvantages. 
PESTEL analysis-The PESTEL analysis refers to how the political environment, technological factors, economic factors, legal and environmental factors impact on the business performance of the company.
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McDonald's regarding the dominant in the first Food Industry and the McDonald have customer all around the world. more importantly company is serving more than 120 countries leading millions of customers. For this reason, the company is concern in the external business environment. In this connection, the PESTEL analysis is necessary to determine factor impact on the business performance. 
Political factors: the trade laws tax rule and policies regarding foreign investment can influence the business performance of fast food chain. Political turmoil has been found learning in Europe and Middle East.  this climate or is impacting on the fast food chain. political stability of the country is conducive for the business. as the company has Global presence and its business performance can be impacted by political instability (Marx, 2020). 
Economic factors- economic factors refers to the inflation, unemployment, rate interest rate and income level of customer. the word is experiencing in the high inflation for this reason it has been tough for the customer to a afford foods that is highly priced.
Technological factors- the technological factors refer to the current technology used in business. Development of social media has offers privilege for the Macdonald because Macdonald promoted the products through the social media and Instagram. It also been noted that the technological factors favour the business as most of the customers can be reached through the technological factors (Marx, 2020).
Social factors-Social factors have been changed over the time because taste, behaviour to food have been changed. The changing behaviour of social culture will impact on the business performance of the Macdonald. In addition, the change in the social factors have been influencing the position of the company. But MacDonald has been able to navigate the change by offering diversified products to potential customers.
[bookmark: _Hlk160365989]Legal factors-Legal factors are expected to impact on the business because the legal factors refer to Food safety and hygiene regulations, advertising and marketing regulations, employment and labour laws. These factors influence over business strategies. Macdonald has been able to company food safety and hygiene because the company emphasises on healthy and clean products (Macdonald and Macdonald, 2020).
SWOT analysis for Macdonald 
It has been noted that McDonald is multinational organisation that sells food fast food. the company has a strong brand value. SWOT analysis is able to determine the internal factors that impact on the business performance of an organisation. SWOT analysis refers to strength weakness of the company (Macdonald and Macdonald, 2020). 
Strengths-The strength of McDonald is highly reputed branded and the company is early market mover. for this reason, no other company can compete with this company because McDonald has rooted is perception to the mind of customer. In addition, the brand recognition is highly reported and customer service are good experienced and diversified menu. interestingly the strong business model puts the McDonald on high point.
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Weakness-Sometime company might face challenges though the company has diversified portfolio, customers and products line because of lack of innovation, lack of controlling cost. in this connection McDonald is concern for health and this inspection of the employee.  after all the over defenders on the franchise business model puts the McDonald on which points (Grandin, 2020). 
Opportunities-McDonald is facing many challenges in business environment because most of the new comers are making competition with McDonald. but the company has space to diversified the business model that will help the company to grasp opportunities available market. the company can introduce healthier food options, technology advancement application, the company can offer diversified product line, the company also expand the business globally. Innovation and expansion into the news channel might be a great opportunity for the company (Harward, 2020).
Threats-Basically, McDonald is highly reported company in the world but the company is depending on franchise. This highly depends on franchise my put the business organisation on risk because the franchise does business for their self, they might manipulate the business product in the name of McDonald. this is how the McDonald might be faced challenges in controlling the product line product service and customer experience.  after all the company is facing Stiff competition, changing nature of consumer preference, Global downtown, frequent nigari publicity and legal and regulatory issue (MacDonald, 2021).
Conclusion-McDonald's strength lies in its well-known brand and early market entry. Because McDonald's has cemented its image in the minds of its customers, no other business can compete with it. As a result of the majority of new competitors entering the market, McDonald is experiencing numerous difficulties. However, the business model can be diversified by the organization to enable it to take advantage of market opportunities (Grandin, 2020). 
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