
Performance Appraisal – Simple Template 

Name: 

Manager:        Date: 

____________________________________________________________ 

Agreed Objective 1 
 
 
 
 
 
 

Rating 

Agreed Objective 2 
 
 
 
 
 
 

Rating 

Agreed Objective 3 
 
 
 
 
 

Rating 

 

Development Required By 
who 

By 
when 

Achieved 

    

    

    

    

 

Signed (employee): 

Signed (manager):   


