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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: Since being attested as a police officer and the initial six months that have followed I have that the role of a police constable is one that benefits from working alongside various coping strategies and stress managing programmes, these are things that I have carried from training into the day-to-day job at my BCU.

Modern policing can be a stressful environment to work in and having the ability to manage the stress is essential for your own mental health. It is also vital to recognise when you begin to feel the signs that your mental health is on the decline, you may not initially see it in yourself but your team members may start to notice a change in your behaviour and that is the point that you should either implement your personal strategies or make an appointment with the force mental health team for guidance.

I have previously worked in the armed forces so I have over that time developed my own ways to deal with stressful and difficult situations, which as my career develops within the police, I will adapt and use it in the course of the job. The first of those is the most important one to me. This is being able to open up and talk to team members around me. Within the team you have years of experience of similar situations that I will face and I believe that the older in service officers would understand and be able to offer the best form of counsel. It may be difficult for the younger officers to do this but talking as a way of stress release is something I have used before and I find it the best way. It lets you open up and if you have a good listener, it gives you confidence to unload. 

Talking allows you to sort through the problem with either an independent practitioner or a member of your team that you trust, and both have their own merits. A mental health practitioner has the benefit of the training and so would be able to use their training in order to help elevate the stress but more than likely you would find yourself opening up more to those that you work with. This is because of the feeling of camaraderie and trust you have built up because of the closeness of the working environment. Drawing on my own experience in the past and having served in a conflict zone with constant pressure, I have always found that I cope better talking to those around me. I found that the dark humour that I would get from my comrades was enough to lift the stress and was good at helping me get through the times when I felt the most under pressure. I have found that within the team I am currently in within the police, the dark humour is also there and I have again drawn on this at times of heightened stress.

Another major advantage to talking through the stress is that you have the benefit of two people seeing a situation differently, allowing you to be guided to the same path by those who are not suffering the stress as you are. This in turn has an almost healing quality about it and recent studies have shown this to be the case. The study goes on to explain that by reducing the stress through talking it strengthens the immune system as well as reducing the physical and emotional distress (Pennebaker, Kiecolt-Glaser and Glaser, 1988).

As a probationer new in service it can be daunting going into a team and starting to do the job away from the learning environment of training school, everybody wants to fit into a team and does not want to be seen to be the one that asks silly questions which in turn can cause stress, I am lucky in that I have joined the police service as a mature officer older than some of the other members I went through training with. However, I am not above feeling the pressures that the job brings but talking has always been my first way of offsetting that stress and by asking a lot of questions this has helped me develop and not feel the initial stress of leaving the safe training environment. Having some foresight of how it feels leaving training and entering a high risk environment, I ensured that I spoke to the others in my class to give them an insight into the talking method as a way to prevent stress and I was able to give them my experience of when I had to use this, I will continue to use the talking method as a way for me to manage my stress and bolster my resilience.

Another system I use when coping with stress, which I find also, has a positive impact on my mental wellbeing is exercise, especially long distance running. I would normally go out early morning for a long run, which gives me the chance to have some time to myself where I can gather my thoughts before starting the day or going into work and puts every stress and doubt I have into a manageable feeling. This also has the benefits of keeping me fit and healthy for the demands of the job of policing where being fit an active plays a big part of being a response officer. I have found since being on the BCU that being fit and active is one of the more necessary skills, whether this is out on foot patrol after dark or if at any point you have to give chase and restraining.

Since joining my team on my first BCU, I have spoken to various officers about ways that they maintain their own stress and resilience and have found that each officer will deal with it in their own way and it is a very personal thing, these range from meditation and music as ways to switch off from work once they get home to talking to partners or even at times identifying when they really do need to seek help in order to handle the build-up of stress and seeking out appointments with the force doctors to talk over how the stress has got too much of them. Because of past experience with stress and a lack of resilience myself, I can identify with the needs of speaking to a professional about feelings. I have found this helpful in the past and it is something that I would do again if I found that there was something in my role as a police officer that was beginning to get on top of me, it is also something that I would encourage any of my team members to do.

In summary, policing in this day and age is as stressful as it has ever been especially during this time of corona virus restrictions adding to an increase in workload for police officers, a reduction in officers over the years due to cuts to the service and also higher demands from the public has reduced resilience and added more stress to officers. It is vital to identify in yourself when this is starting to feel like it could become something that will affect your health and your ability to perform in your role. Talking as soon as possible to members in your team that you trust can be a good place to begin in dealing with it because they may have been through a similar experience. Further, building up that resilience to start to open up and talking will relieve the stress that you may be building up. It can also help to identify in other members of your team the signs that they are also suffering and you can offer advice to them in order to help them.

It is also vital to remember that having good resilience means that you have the ability to keep going and continuing to function in   the role of a police officer effectively despite certain failures. By doing this I will develop, the best form of effectiveness and vital coping skills in order to continue to deliver the very best professionalism I know is expected in the role of a police officer.

The skills you begin to build up over time in your career in the police in order to deal with stress and resilience will be a good skill set to carry on into your personal life, or into the future if and when you decide to leave the police service because resilience is a skill that you can utilise into everyday life and at any time in your life. 


Word count - 1453
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: Since joining my BCU from training, I have been in a few policing incidents that has involved a certain element of conflict. For the purpose of this assignment, I will be discussing the one that mostly stands out and the one that involved the most conflict and conflict resolution. I will further be discussing how I was able to use the theory side of my training into a real world situation and utilising such theories as Betari’s Box, The Drama Triangle and the Emotional Versus rational brain in order to deescalate the conflict situation and calm my suspect down so that they became co-operative and calmed. Lastly, I shall illustrate how using the code of practice and language used can work hand in hand with certain models to reduce the conflict that can be faced in the day-to-day role of policing.

Modern policing is a challenging environment where conflict is never far from an arrest situation, as police officers, we must be prepared to face a conflict situation with confidence to be able to react to it and to work at reducing it without having to resort to the situation spiralling out of control. Initially during training all officers, receive Operational Safety Training in order to best protect both yourself and your colleagues however I am a strong believer that how you use your communication skills can be affective, if not more so, than going hands on with a suspect you are detaining. By speaking to someone regardless if they are, a victim or a suspect in a respectful way can greatly work towards resolving a tough and volatile scenario and may show that you are not picking sides or favouring one view over another. Being seen to be impartial is a major part of being a police officer and forms the backbone of the police code of ethics where, as an officer you need:
· To use your powers and authority lawfully and proportionately and respect the rights of all individuals.
· Act with fairness and impartibility and not discriminate unlawfully or unfairly.
· Only use force as part of your role and responsibilities and only to the extent that is necessary, proportionately and only reasonable in the circumstances.
(College of Policing (2019) Police Code of Ethics, College of Policing publication)


The incident that I attended relates to an occurrence that I was officer in charge of at the start of my time on my current team. I was made aware that her current partner had assaulted a female outside of her property and that residence had become concerned when the male appeared to drag his partner into the house. The caller could still hear raised voices and had become concerned for the female and so they phoned 999 and reported it. On arriving at the scene my colleague and I could hear a male shouting and a female crying, I knocked on the door and there was no immediate answer. On hearing the knock on the door the male shouting stopped but the female continued to be heard crying. The male answered the door, appeared calm, and asked why he had two police officers outside on his doorstep. His partner also appeared at the door and looked scared. At this point, I asked in a calm manner for the male to step outside so that I was able to speak to him and my colleague could speak to the female. 

It was quickly established that the male had indeed assaulted his partner because he believed that she had been cheating on him. Because of the information given by the victim, I arrested the suspect for assault and it was at this point that he became agitated and started to become aggressive which made the previous calm situation into a potential conflict. By thinking back to my training and the lesson we had on conflict resolution, I began to put the Betari’s Box principle into practice. I remembered that my attitude would affect my behaviour, which would in turn affect my attitude towards my suspect, which again would have a real effect on my behaviour. Because of all of these factors, I could have been in a situation where I matched the suspect’s behaviour, which would have more of an adverse effect on them, which would only increase their aggression causing the situation to become one of greater conflict. 

I spoke the suspect in a calm and professional way which made sure that I was able to explain the reason he was going to be arrested, this I believe gave them the advantage to know exactly what was going on in a none aggressive explanation. He was obviously not happy with the situation but it appeared to have the required result of making the volatile situation simmer down and him being compliant which made putting him into handcuffs a little easier. Once I had moved the suspect to the back of the police van, he again became aggressive because of the realisation that he was going to be going to custody and into a cell at the other end and possibly charged with the offence. He started to become heightened again and the previous method was not working this time around to bring him back down to a calm level and back to being compliant.

I again had to resort back to the lessons we had done during training on conflict resolution and this time around I tried to implement. I tried to reason with him using the drama triangle principle. This is a model that that has three elements to it, the first is the victim (in this case the suspect himself. The suspect began to question why he had been arrested because, as he saw it, he had done nothing wrong and that he believed he was being victimised because it was the victim that had caused all the problems in the relationship. Because of the way he was feeling and as the model explains, the victim started to turn on the persecutor (myself as the suspect saw me). I had arrested him and so he thought that I was stating that it was all his fault and I was controlling and blaming him for what had taken place which was not how I was viewing the event at all. 

The drama triangle will always appear when there is both a victim (the suspect) and the persecutor (myself) and also when there is a rescuer (in this situation in was the suspects partner who, when confronted with her partner being arrested, wanted to help him and feeling guilty for him being arrested). The victim sees this and then wants to enlist the rescuer into this situation to help him escape what might be a charge against him. In law, we now have the ability to prosecute domestic violence crimes without the help or support from the partner if they choose to remove the complaint against them. This particular Suspect realised this and started to turn on his partner but blaming her for the situation he had now found himself in, he continually stated to her “This is all your fault, you did not listen to me, I am going to have my life wrecked now because you provoked me to do this”. This is a classic example of the victim turning on the rescuer as outlined in the drama triangle. The theory is that the relationship between the victim and the rescuer is one of co-dependency, in this case as has already been explained they are partners and the suspect has his needs met by his partner by taking care of him despite the toxic relationship they have between them. 

This all took place between the arrest and being in a position to convey the suspect to custody at Swansea Central Police Station. When we arrived at the station, the suspect was going through a period of almost resignation as to the next process, which was booking him into custody and placing him into a cell. I also believe that being removed from his partner and cutting off the ability to his anger helped to pacify him on the way to custody. However, once within the back yard of the station and when the van opened to remove him, his mood once more began to become aggressive and heightened. Knowing that the principle of Betari’s Box had worked previous with this person to subdue him and get him compliant, I again tried to use it against this person. It again become clear that this was not going to work and that it was just having the opposite effect on him. I did not want to bring him into custody while he was acting in this way and it was clear that I had wound him up by again trying to reason with him in a way that was trying to appeal to his reasonable side, I had to find other ways to get him to do as I wanted him to do. 

This was the point where my rational versus emotional brain kicked in. This is a model of behaviour that I have found happens to myself from past experiences and from my previous career in the armed forces. In a nut shell the rational versus emotional brain is what happens when a person finds himself or herself in a conflict situation. It represents the ability to reason through various options while your emotional side of the brain is your instincts, impulses and intuition. In this moment, my instinct was to stop the anger building up in the suspect to try to make him begin to see that this is all the process that is going to happen follow the suspicion of the domestic incident that we had become involved in. The impulses was to stand my ground because I did not want to be seen to be afraid of this guy or what he may be capable of doing to me while I was removing him from the van and tuition was to reach in and pull him out in a lawful way so that we were able to proceed towards custody. I could feel myself feeding off the anger of the suspect and realised that I had to remain calm and to project this outwards so that I did not show how I was feeling inside and make the suspects anger any more problematic that it already was. 

This is when the rational brain started to take over. I was able to instinctively become rational, to start to think clearer in order to overcome the emotional brain I was feeling. Through clear thinking and clear talking, I was once more able to calm the suspect down. As we were walking him to custody, I made sure that I gave him a quick brief as to what he is going to encounter once he goes through the doors and put in front of the Custody Sergeant. The suspect thanked me and apologised for the way he had conducted himself, it turned out that he had never been involved with the police before and that he was genuinely frightened of what he could expect and how he was going to be treated by the police. He continued by stating, that the way I had been with him was respectful and that he wanted me to stay with him before he was put into a cell. My tutor asked me if I was happy to do that and because I had built up this rapport with the suspect I was more than happy to do this, by leaving him at this point and a custody detention officer taking over the process, I believed that this would only bring back the fear and having to build the trust up again with a stranger. This would only serve to aggravate the suspect and make it unpleasant for everyone in custody not to mention getting him into even more trouble.

The suspect was eventually booked into custody and assigned a cell but no longer presented a heightened problem to those that took over once I had left him. Before leaving him, he once again thanked me for the way I had treated him throughout the course of the arrest. I have, from day one of being on my BCU tried to speak to every member of the public I have interacted with in a civil manner and have remained impartial whether they are a victim, witness or suspect. This has, I believe, resulted in many of my arrests being calm and rarely resulting in conflict. It is testament to the training and the various de-escalation models taught while training that I have been able to carry out many arrests without being subjected to major conflict, I also believe that life experience and maturity that I have alongside the various conflict models has a lot to do with my ability to feel comfortable resolving potential conflict situations within my role as a police constable.

In summary, The role of a police constable means that there is no escaping conflict situations if the people you interact with are already heightened and aggressive, however by remembering to keep a level head and using the models I have highlighted above, this will stand any officer in good order in able to suppress the suspect in a none aggressive way and also to even bring them around to the fact that you are being civil to them and most of the time trying to help them. I certainly will be using these models throughout my career and have faith that they do work due my experience with using them to good effect and I believe that my fellow training class mates are also using these models just as successfully as I have, they are proven and have been used not just within the policing world but also throughout many other careers where conflict is a real possibility, for example in the armed forces and other emergency services.


Word – count 2341
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: For this task, I shall be referring to two incidents that I have been involved with as officer in charge, the reason I will be choosing two incidents is because it gives the view from the victim and from the suspect. Although they were treated the same, there were some slight differences that make it clear that it is dealt with in its own unique way.

South Wales Police is unique in the other three Police Services in Wales because we police the densest towns in regards to people. Both Swansea and Cardiff over the years have seen different demographics when it comes to various minorities and this brings its own challenges to the role of Constable. Cardiff for example has a large community of Somalis who have migrated to the town and Swansea has seen a large increase in Polish and other Eastern European migrants. Language barriers are apparent when dealing with witnesses, victims and suspects and at the point of arrest of a suspect there will be a language barrier.

As a Constable arriving and discovering that there will be that initial language barrier, it is important to treat the witness, victim or suspect with respect and to have the patients to know that this will present a challenge especially with an arrest. The suspect needs to understand why they have been arrested, the necessity of the arrest and most importantly, they have a right to know their rights at the point of being read the caution. This is their basic right and gives them a chance to know exactly what rights they have during their involvement with the police.

On the flip side of that, it is important to use your training, policing values and the code of practice to ensure that they see from the get go that you are being sympathetic to their needs as a witness or victim of crime. Further, by working with the victim or witness and overcoming the initial language problem, it gives the Constable a chance to take a first account while it is fresh in the minds of the witness or victim. Working with the code of practice and the policing values means that you treat the victim with dignity, respect, with impartibility, which will help to show them that you are there with sympathy to help get their best interests met. In addition, part of the policing values is showing integrity and transparency to get their best interests met and conclude the crime committed against them. Culturally both the code of ethics and the policing values demonstrates that as a constable, you are going to approach any religion or culture with respect and as an equal. In modern policing especially in light of the racial tensions in the United States of America following the well-publicised incident involving George Floyd and how it has transcended America to our shores, it is even more vital in today’s policing world that we show we are using the code of ethics alongside the policing values that every Constable should be using at every incident.

The first incident I shall be using as an example for this task involves an African Muslim woman that had become a victim of fraud. She was between properties since being made homeless by her ex property owner following the end of her tenancy and was currently living in a hotel until she could find a new property. She had answered an advert she had seen on social media for a flat in Swansea and had made contact with the author of the post. The supposed property owner asked her to send the deposit through a bank transfer, which the victim did. The property owner then demanded that she send two months’ rent, which again the victim did. There was a period of no correspondence between the two for some time so the victim made contact asking for her money back, she started to become suspicious when her calls and text messages went unanswered until she got a reply stating that the landlady had moved back to Birmingham because her eyesight was starting to diminish due to a medical condition and she needed to move back near her family. Suspecting that she was in the process of being conned out of her money and with no indication of getting a refund, the victim contacted the police. 

I was assigned as the officer in the case and agreed to meet the victim at the hotel in order to get her first account and any evidence she may have to support her complaint. On arriving at the hotel and making the initial meet, it was clear that she appeared nervous and uneasy about myself and my tutor being present. I picked up on her body language and asked if she was happy both of us being there and explained whom my tutor was. The woman explained that being in a hotel and being visited by two males is frowned upon in her religion, it was at this point that I realised she was a young female Muslim. Growing up in and working in London, I have come against this scenario before so I knew that having two males there presents a problem. Using the policing values, especially wanting to be transparent with the victim, I assured her that we were there for her best interest and immediately asked her what we could do for her to set her at ease. I also explained that I understood her culture and how being male we were compromising her by being there. She said that she wanted the crime investigated and that she would speak to us both seeing as we had arrived already. I could still sense the unease with her and so I used my initiative. I asked if I could speak to my tutor and excused myself from the victim. I told my tutor that I have been in incidents like this before and suggested that I go over the air on the radio and ask if there was a female that was able to join us so that we were able to proceed with the meeting. I went back and explained what I had done and again explained that I felt it would help the victim. At this point, it also became apparent that the victim did not have English as her first language, which made it difficult at that point to explain what we were doing to ensure we treated her with the respect that she was due.

In my previous job working with Ambulance Control, I knew that there was the option of using the Language Line service when being presented with callers who did not have English as their first language so, seizing the initiative again I went over the air and asked control for the phone number for Language Line. I used my work mobile to call them and put them on speaker and was able to proceed with getting the first account once the female constable had arrived. We were able to achieve our aims while being conscious of the religious and language needs of the victim. This was highlighted by her thanking the three of us for being understanding and for also providing the support so that she was able to give us her side of the story. I made sure going forward that each time I had contact with her that I asked her if it was ok myself and my tutor going over without a female constable if none was available which she agreed to and I also made sure that before speaking to her that I would have the language line service at hand ready to prevent any barrier when speaking. For me, it was also so important that I worked within the police standards especially equality and diversity where police officers should act with fairness and impartibility and they do not discriminate unlawfully or unfairly (Bryant, Robin (2019) Blackstone’s Handbook For Policing Students 2019 P.76, Oxford publishing). This for me was really important because I wanted to put the victim’s needs first and be conscientious of her religious and language needs.  Further, in regards to the code of ethics I wanted to demonstrate to the victim my conduct where police officers should behave in a manner on or off duty which does not discredit the police service or undermine the public’s confidence in the police. In this incident, that would mean that the victim was able to see that I was acting in her best interest and working to make sure that she was at ease and confident that I was carrying out my duties and helping her and building trust by showing that I was aware of the problems she was worried about due to religion and language.

The second incident where I dealt with a suspect rather than a victim involved language barriers owing to the suspect being from an Eastern European background, more specifically from Poland.

I was assigned as officer in case to an incident where there was suspicion of domestic violence assault, which had taken place. The suspect had become violent towards his partner when he started to become suspicious of the suspect being involved in illegal wrongdoings. Over a few weeks, the suspect had become more and more violent towards his partner to the point that he was making threats with weapons and I was tasked to arrest him. On arriving early in the morning to carry out the arrest the suspect was awoken by us banging on his door and when he finally opened it, it was clear that he was still half-asleep. What added to the difficulty I faced at that point was establishing that English was again not his first language.

As highlighted above in my introduction, it is important when making an arrest that the suspect has the right to know why they have been arrested, the necessity for the arrest and they also have the right to understand the caution given to them and to make any remarks they wish to say at the point of being cautioned. This is ingrained within the code of practice and policing values because everyone regardless of what they have done deserved to be treated with respect and also lawfully and this is something I believe should always be the case.

On finding out that English was not his first language, I again made sure that I explained to the best I could to the suspect that I was going to stop at that point so that I was able to call language line so that he was able to understand me, that is when I established that the suspect was Polish. I was able to get a Polish interpreter on the line who started to explain to the suspect why were  there and also what the process for the arrest was going to be. At first the suspect for whatever reason did not understand the interpreter but it was established that he knew what was being said to him but was trying to prolong being arrested. Once back at the station I made sure that I informed the custody sergeant that there was a language barrier, this again was important for me because it demonstrated to the suspect that I was again working in his best interest and had his welfare at heart.

The two examples above demonstrate the need to use the policing principles and also the code of ethics in order to recognise that both victim and suspect are treated fairly and free from discrimination, from my short time in the role of constable I have seen this used by all the officers I have worked with and have been told that it is something that South Wales Police take pride in. We do cover an area where on a day to day basis we come up against the challenges of both cultural and language difficulties and as a police service we need to demonstrate that regardless of role in the incident, you are treated as equal. The past is all too evident of what happens when the police act in a non-professional way and in a way, which alienates certain ethnic diversities. An example of this is the Stephen Lawrence case where the police were found by an enquiry to be institutionally racist, this led to the police evolving and diversifying in order to show a public that had lost trust with them that they were willing to take the blame and correct their mistakes. It is evident from interacting with the public that they still hold the belief that the police are that way but by acting within the code of ethics and by showing policing values to those we interact with every day that we will continue to have the support and trust of a majority of the public in the future, and that those choosing to not work within the code and ethics are reported to a supervisor in order to prevent the decline back to the ways of the past.

The code of ethics and policing values are implemented throughout the English and Welsh Police forces and used with professionalism by the police who have the public’s interest and the fairness of suspects rights which is fundamental to all and ensures we remain professional, transparent, work with integrity and lawfully and individuals are held accountable if they choose not to work with these values.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: In this assignment, I shall be explaining how I used the national decision model in relation to a policing incident that I played a significant part in. The national decision model should be at the heart of every incident that a constable is involved in; it is a recommended tool that the College of Policing have devised in order to assist officers in making the right choices and at the end evaluate their performance once the incident has been completed. From experience, I have used the model in every call that I have attended.

Firstly, I shall be outlining what the national decision model is. The National decision model (NDM) is a policing framework, which is designed to make the decision making process easier and standardised. It is a model that all police officers should use and by all assessors who are involved in the whole decision process of the incident. It is broken down into six separate parts, the first of which is the code of ethics. As explained in an earlier assignment, the code of ethics is made up of values that the College of Policing have put together and should be adhered to by all police officers when carrying out their duties. The second part of the model is the gathering in formation and intelligent, this is vital as a first step to ensure that witness and victims are willing to give their first account and statement which is key to intelligence in order to identify and arrest a suspect. It can also mean the gathering of evidence within the golden hour when the evidence has not been disturbed, again this is vital in order to identify the suspect and lead to an arrest.

The next part is assessing threats and risk and developing a working strategy. This step deals with the risk assessment side which can identify any risk either to the officer, the witness or the victim. By doing this and officer is then able to put together a working strategy, how are they going to eliminate this threat to all, how are they going to lessen the risk to all involved? By thinking, this through the officer is then able to make that working strategy and move forward in their investigation.

Next we have the section that deals with considering powers and policies. This is an important step because an officer must ensure that they are using the correct powers when making an arrest, failing to do this will result in an unlawful arrest which could jeopardise the case and the suspect walking away free. This also applies to local policing policies, these are unique to different areas of policing and must be viewed regularly by officers to ensure they stay in the know.

The next step in the national decision model is identifying options and contingencies. This means thinking whether arrest is the best option and necessary. It could be that other means are used for example restorative justice or speaking and highlighting what the offender has done wrong. As an officer, you have to be prepared to act what is best in the public interest. Having contingencies is also vital, planning an arrest or action before arriving at the scene is all well and good but not every call can be planned for. You have to have a contingency so that you are able to adapt the situation when you get to the scene and find it different to the initial report given by the public service centre.

The last part of the model and one of the most important parts to it is the take action and review what happened. The first part is the taking action, by this you evaluate if action is needed or if you need to use force in order to detain a suspect, it is important to think this through in order to justify why you went hands on and if there was no other option available to you. In the reviewing stage of what happened throughout the incident, this gives an officer the chance to self-reflect and assess their actions. This is vital in identifying any short falls in training or confidence issues that might be a problem for future incidents. By self-reflection, an officer is able to correct the short falls and ask a supervisor if there is any additional training they can be placed on in order to bring them up to the level where they gain confidence. An officer should always be coming back from any incident and asking themselves “what did I do well? What did I not do well? And how can I ensure that I do not make the same mistakes again?” it is a constant process and serves to ensure that every officer adapts and works to the very best interest of the public and themselves.

The unique aspect to the national decision making model is that at any stage if the officer feels that they have not met the requirement to any stage then they are able to go back to the start and repeat from the beginning. This is something I have done on more than several occasions and ensures that I deliver the very best to the incident that I was currently dealing with.

The incident that I was involved with involved a report of domestic violence against a male, which was carried out by his ex-partner at his place of work in a restaurant. I was made officer in charge of the case and it was one of my first assigned incidents when I joined my BDU. Because I was fresh out of training and the NDM was still very much fresh in my mind, this was the first thing I used in order to start my investigation. With the help of my tutor, I initiated the information gathering stage by making contact with the victim. By doing this, it was quickly established that there was close circuit television of the incident and I asked the victim if I was able to meet him in order to view this and to get a statement from him, which he agreed to. I then set about identifying the threats, there was no threats to my tutor or myself but there was threats and risks to the victim, he was in danger of being in a position where hi ex could come back to his place of work and escalate things. I informed him of my concern for him and we came up with the strategy of him moving out of the property that he was sharing still with his ex in order that they were not in a position where things could become volatile which he agreed to doing. Another strategy that was agreed was that if there was any repeat of the violence or if he became a victim of harassment then I would give him my work email address so that he was able to leave an email explaining what had happened and also I explained that at any point he was able to phone either 101 or 999 in order to get an officer to come and aid him if needed at any point, this was important to the victim because he was from Poland and despite being able to speak passable English, he was unsure of the procedures in this country in order to get help from the police.  With this strategy in place and by explaining the risk assessment and how to counter any threats towards the victim I was satisfied that, I was able to move onto the next part of the NDM.

With the evidence gathered and the statement taken from the victim, I was able to use all this information in order to identify what powers and policies were needed in order to progress the case. Because the victim and the offender were ex partners, it was clear that the powers that I was going to be using would be that of domestic violence. This was because they were at one time partners and it was clear from the CCTV that she had slapped him more than once during the incident that the victim was making the complaint about. The local policies that would have to be considered for this was via NICHE, victims codes would have to be used as well as the DASH (domestic assault, stalking and harassment) questions would have to be filled out. These are a series of questions that help to identify the severity of the incident. Lastly, as local policy states, a public protection notification would have to be submitted. This works alongside the DASH questions and again identifies the danger level of the victim. These are filled out before the end of a shift because of how at risk or vulnerable the victims of domestic violence are.

I moved onto the next part of the NDM, which has already been discussed above, is the identifying options and contingencies. I discussed with my tutor if there were grounds for an arrest at this point, however because we had yet to speak to the suspect, it was decided to speak to them first and to get her first account. As the contingency in this respect, if she made any indication that she was indeed guilty of the offence then we were going to take the option of arresting her in order to carry out an interview and charging her with the offence. Another option was to present her with the evidence that we had already gathered in order to gage her response, this was decided against and have the option to do this if it was going to move on to an interview where all the evidence would be disclosed as exhibits. We instead decided on visiting her at her address, speaking to her initially, and getting the first account from her. 

It was clear after speaking to her that she was guilty of the offence, she even admitted it to us, with that in mind we mentioned that she would need to be interviewed so that it was all down on a recording which she agreed to. Once the interview had been conducted, we moved onto the next part of the NDM.

I took action based on the outcome of the interview and she was arrested and later charged with the offence of domestic related assault. This was very positive action and on speaking to the victim after to explain what had happened, her was relieved and disclosed that this was not the first time it had happened to him but because of the cultural difference, he was not sure if he would be believed or how to go about getting his ex-partner punished for what she was doing to him, there was also a lot of history surrounding control and verbal threats should he ever report this which made him reluctant at first to come forward. In the end this had a very positive outcome which I reflected on a few days after.

Having been one of my earliest investigations, I reviewed how I carried out the investigation, what went well, and what I could have improved on. By nature, I am the type of person that will always self-reflect and at times be over critical of how I have carried out certain tasks. In conclusion, when I was in this process I decided that I could have been more confident and put trust in my training and my ability to use the NDM as the underpinning mechanism to gain the eventual conviction of the suspect. I could also have been more thorough when putting together my strategy of how I was going to carry out this investigation but my tutor insisted that as one of my first investigations, I had done well in all aspects and followed the NDM, as it should have been used. This gave me the confidence to improve the next case I became involved in and has seen me grow in confidence. I will always be self-critical but believe that this is one of the most important parts of the NDM.

In summary, as has been shown above, the NDM is an important tool and model that every officer should be using whenever they carry out an investigation. By following carefully each step you are able to have a clear path and ensure that you do not deviate which can have an adverse effect on the case, for example by not correctly identifying the risks or threats it leave you open to harm or the victim open to the same danger or by not using the correct powers or polices an officer is at risk of making an unlawful arrest which can lead to discipline and dismissal or the case not going to court which means the suspect could walk free and put the public at risk.

The NDM was put into everyday policing to ensure that the code of ethics was being firstly used and so that every officer was working to the same standard and in the best interests of the victims and the public. It is a model that I shall continue to use throughout my career as a police constable and one that I will encourage every other officer to use especially any probationer officer that I will find myself working alongside in the future. There may be another model that the police adapt in my service but for now, the NDM is the best model that any constable can use from start to finish in their investigations.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	The first area of development I feel I need to concentrate on is making sure I am competent in my paperwork.









	This will be achieved by constantly making sure that I put all efforts into making sure that I do not miss out any important information.
	My tutor and colleagues will be on hand to help and support me in this area.
	Ongoing.

	Next I feel that my confidence is something that I can work towards improving.











	By having faith in my decisions and knowledge this can be achieved.
	Again my tutor and colleagues can help me by encouragement.
	Ongoing.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _Richard Domoney-Saunders _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
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