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[bookmark: _eu9vrknyx83c]Task 2
[bookmark: _2ejtflc6zzu4]Introduction
The term reflective refers to an essay in which the author focuses on his or her own life experiences. Crafting a reflective essay seems to be a way for the writers to not only relate a personal event but also to examine how that experience has shaped or influenced the author's life. This kind of writing is most often seen in a teaching log or diary entry, although it may be done in a variety of ways. To communicate the author's ideas throughout the course of a certain time, handwritten notes, in particular, are employed.  For example, the structure of a written assignment may alter based on the intended audience. For example, a reflective essay might be part of a longer written text for a magazine, or it could be a stand-alone article. Class assignments may take many forms, but the goal is always the same: to get students to reflect thoroughly and critically on a specific learning experience or series of events they've had (Oxbridgeessays, 2019).

[bookmark: _wkemzknjx9v4]Gibbs Reflective Cycle
A cycle of reflection established by Graham Gibbs in 1988 to help people learn from their experiences was named Gibbs' Reflective Cycle (The University of Edinburgh, 2020). In addition to providing a framework for assessing events, its cyclic structure makes it especially well-suited for recurring encounters, enabling you to educate and prepare from situations that either performed well or poorly. It is divided into six stages:

1. Description of the observation

2. Feelings and experiences of the participants

3. Evaluation of something like the experience, tangible and intangible good and bad

4. Analysis to consider making sense of what's happening

5. Conclusion about just what you discovered and what else you have done differently
6. Action plan for whether you could deal with future incidents or proposed changes you could well find the appropriate (Adeani, Febriani and Syafryadin, 2020).


[bookmark: _ucrvk4o7oqi2]Experience of writing Task 1 academic report
Description: As a manager, it's critical for me to know how an employee feels driven to work for a certain company. Managers must be able to inspire their employees to work together toward a shared objective. A company suffers greatly if an employee is not enthusiastic about their work. Employees that lack motivation are less likely to offer their all to the company. Failure to meet organizational objectives will also be a long-term consequence of this. When it comes to motivating workers, as a manager I must know how to get the most out of their workers so that the business may succeed (Rashid, 2015).

Feelings: Employees who feel appreciated at work are more likely to be content in their jobs, to be more productive, and to be less inclined to explore for other possibilities. There are several methods to demonstrate your appreciation for workers, ranging from formal recognition programs and cash incentives to more informal gestures such as listening to and acting on comments (Gibson, O’Leary and Weintraub, 2020). Company culture may be strengthened by recognizing the significance of valued personnel and demonstrating gratitude for them. I will have to discuss the significance of making workers feel valued, as well as 15 strategies for putting programs and processes in place to guarantee that employees are aware of how much their contributions are appreciated.

Evaluation: In all organization employees evaluate their position and then take decisions and, in this case, I have to help them evaluating the situation. The most significant component in job satisfaction is that employees are treated with respect by their supervisors and co-workers. Therefore, I have to ensure if the employees are satisfied or not. Workplace safety is a major source of stress for everyone who may have had to go off to employment each day without knowing whether their job was safe. As a manager I also have to ensure clear communication.  Communication and openness regarding the health and long-term stability of an organization may create a feeling of security. Nonetheless, I have to ensure positive and healthy workplaces that may be created by removing stressors such as morale concerns, harassment, bullying, or discriminatory activities. There is nothing worse than being stuck in a dead-end job. With a clearly defined career path and the possibility to earn more money and take on more responsibility, employees are more inclined to perform at their peak when they can see it.
Pay and benefits are not the only factors that contribute to work satisfaction, but they're usually at the top of the list. Employees who get competitive compensation have less reasons to hunt for job elsewhere since they feel appreciated (Villanova University, 2019).

Analysis: If I am holding the managing position of a company then I have to assist the employees in analysing their jobs. Employees always analyse if they are being treated properly and being respected by the colleagues. Scholars have shown that the work environment accounts for 24% of job satisfaction. Individual productivity rises by 5%, while team output rises by 11% as a result of creating a positive work environment (Abdul, Awan and Tahir, 2015). Another thing they analyse is the work environment and culture of the organization. Therefore, I have to describe the employees about the job. 

Conclusion: The manager or human resource manager has to assist the employees in any way possible. Therefore, it is my job to help them make a conclusion about the job. Employee motivation and well-being in the workplace is a fascinating and important subject. In the workplace, an employee spends around half of his life. As a consequence, the company's focus is on his well-being at work. A company's productivity and customer happiness will suffer if its personnel are not driven or involved in their job; this is doubly true in the service sector. It is also possible to create an edge for your firm by making sure your workers have a pleasant work environment that supports their health and well-being, although this isn't always easy to do. The company's "core satisfaction approach" helps to a better customer experience by fostering a sense of well-being. Employees who are satisfied with their jobs, who are learning new skills, and who are invested in the company's success will treat consumers as if they were their own. Being a firm believer in employees as the most important contributor promotes a culture of well-being among employees by emphasizing three basic needs: mastery of one's profession, constant learning, and enjoyment at work. Everything is analysed by staff before drawing conclusions about the organization.

Action plan: I myself or my boss may create a skill development plan. A performance management system may be referred to as a person-cantered approach, while an employee draft plan may be referred to as an effective performance management system. The aim of a skills planning process is to assist workers in achieving certain objectives. Aside from aligning with the company's long-term goals, this plan will focus on the individual's professional goals. They aid in concentrating the thoughts of the employee on his or her short- and long-term goals, as well as the steps that must be taken to achieve those goals. As an example, a worker's short-term objectives can be to get more expertise in various elements of their position in order to eventually move into management. From observing other employees to taking classes, there are a number of options for employee growth under a skills development plan. Despite this, an employee's skills development plan isn't set in stone. Furthermore, it should be seen as a dynamic document that grows and changes with the individual's needs and desires. Employees aren't the only ones who need to take action; any relevant management must also guarantee that the necessary resources are accessible to help them reach the plan's goals (dupliqué, 2019).


[bookmark: _lfwfpj9d7co]Personal Development Plan
The PDP, or Performance Development Plan, is a critical component of the Performance Management System (Performance Management System). The Performance Development Plan (PDP) is a tool for improving employee performance as well as the whole performance management system of the firm. It identifies gaps and areas for improvement, establishes goals, measures progress toward reaching the goals, and shapes a plan to achieve the desired results in a timely manner. Regular performance planning is often done periodically (in conjunction with the company's standard quarterly performance assessments), enabling workers and their supervisors to monitor progress and make modifications as required to improve performance. PDP also helps employee and the employer to identify the private and business objectives that are most important in ensuring that the organization's long-term survival and prosperity (Putter, 2021).






	Skills that need to be improved
	Activities to meet expectations
	Resources needed
	Time needed

	Communication skills
	To improve the communication skill, I need to interact with people more to decrease my hesitation. 
	Online courses, YouTube tutorials and Books.
	From May 2022 to July 2022

	Critical thinking and problem solving
	Decide what you want and go for it with a clear head. Be clear on what you want and don't unnecessarily complicate things if you want to think critically.
	Observation, analysis and Inference.
	From July 2022 to September 2022

	Teamwork and collaboration

	Increase the diversity of your staff by: Always put the team first, solving problems in groups, fostering creativity, and having a good time are all important considerations.
	Tolerance, Self-awareness and Trust
	From April 2022 to June 2022

	Professionalism and strong work ethic

	Make an effort to be on time. Make it a point to be at all appointments on time or early. Professionalism may be developed.  Build up your self-control. Don't let the clock run out on you.
	Setting a good example of punctuality and professionalism; cultivating self-discipline; and making the most of your time
	From June 2022 to August 2022

	Leadership

	Maintain a sense of self-control. Take on greater responsibilities as a leader. A wonderful method to grow as a leader is to lead by example, learn to follow, become more aware of your surroundings, and motivate others around you. Learn, resolve disagreements, and be a good listener all at the same time.
	Harvard Business Publishing, Institute for Educational Leadership, American Society of Association Executives
	From October 2022 to December 2022



[bookmark: _k8fj9vpy21xd]Experience of working as a group
I got along well with the other members of my group. The judgments we made were kept confidential, but we worked at our own speed when it got to finishing our own sections of the essay in their entirety. I feel that we bonded effectively on an individual basis as a group since all five or six of us have been able to work together to solve any problems that arose. Further, we did not allow each other the opportunity to get enraged at one another since we understood that doing so would only lead to conflict, which would interrupt our ability to work as a team. No one was left behind when it came to the amount of labour that we all put in; our contributions were equitable, and no one was left out in the cold. My group members were also excellent at retaining each other updated when one of us was unable to attend a meeting today; emails have been sent telling us of what we missed and new ideas that had been generated. The whole group met deadlines and kept pace with one another; we didn't have to nag anybody or wait for a group member to do their assignment since everyone worked together as a team.
Our group was able to discuss and construct ideas collectively, which allowed everyone to understand how the other participant was writing about, preventing last-minute confusion and misunderstandings. It was the topic of global expansion that I was most concerned in, and I stated this to my group, who had no objections to permitting me to publish about it being in the essay since our individual interests did not contradict with those of the group. Initially, I had intended to write on the topic of same-day delivery, but I was quickly reminded by my groupmates there were no other publications strong enough to sustain the trend that made total sense, and so the idea was scrapped. However, it was a great experience working in a team. It gave me a lot of new experiences and some soft skills. 

[bookmark: _bmi1ypu06h7l]Peers Feedback
Peer feedback is the process of giving comments to another student. Peer feedback allows pupils to learn from one another. Prior to handing in a written project to the teacher for grading, students must collaborate to peer review and remark on each other's work (Jahin, 2012). Allowing students to discuss, listen and write about a subject's substance, challenges, and concerns is part of peer feedback. Perceptions of performance and standards are discussed via peer feedback. Peers should seek for missing information, clarify unclear areas, and applaud what they liked. After reviewing my personal development plan, all my peers gave me positive feedback. Some of them also suggested me some changes in the plan which was much needed. Overall, everyone liked it. 
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