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Messy Problem Experiences of Executives Working in Teams in Software and Healthcare Organizational Systems: A Conceptual Encounter Approach 


INTRODUCTION and RATIONALE

	The number of messy problems continuously increase due to the soaring of the interconnections between and within organizations in the so-called information age we live in (Rouwette & Vennix, 2008; Hinsz, Tindale & Vollrath, 1997; Mason & Mittroff, 1981; Napuk, 1993; Friedman, 2005). Messy problems are not plain issues. They are “complex issues with non-linear interconnected elements that resist factoring and may contain a high level of challenge” (Collins and Fillery-Travis, 2015).  According to Deloitte’s 2021 Global Human Capital Trends report, there is a need for a mindset shift from survival to thriving in organizations, especially after COVID-19 pandemic. The organizations reacted to the unforeseen crisis and experienced that it is not going to be taking years to go from “Point A to Point B in a static way” as it was once upon a time, instead there is and there will be “moment to moment” changes creating a need for path and time frame changes in the same speed. Deloitte evaluates that:
Today’s environment of extreme dynamism calls for a degree of courage, judgment, and flexibility that only humans and teams led by humans can bring. A predictable world can be effectively dealt with by algorithms and equations. A messy world cannot, even in an age of increasingly intelligent machines (Deloitte, 2021, p.5). 
	As the world getting messier, the problems are getting messier as well. The sequence can also be the other way around however, as a result, we have more messy problems in the organizational context having finished the first one fifth of the 21st century. Every industry is experiencing disruption and change, for some industries like space, the change is exciting as space tourism has officially started (Aljazeera, 2021) but for some other industries like logistics and semi-conductors, the change is painful as there is scarcity in supply impacting other industries like automotive and personal computers (CNBC, 2021). 
	Amid this disruption era, as an executive and team coach, I am willing to help my clients in a better way. I see living in this time frame as an opportunity to listen, analyse and understand. Messy problems offer an important context that organizations can learn and innovate as these problems are difficult to define and they are impactful on the future of an organization (Lyles, 2014). 
Trainers, facilitators, and team coaches like myself, we need to support companies achieve success. Therefore, we must support companies to deal with such messy problems. Currently there is little literature detailing how teams and groups successfully address such problems and no generic framework for coaching practice in this area. A first step to developing such a framework would be to explore the lived experience of those dealing with messy problems in organisational contexts. It is crucial to research and understand what these executives working in teams in organizational systems are feeling, thinking, experiencing, observing, deducting. These lived experiences have a priority to be grappled as these will lead the way towards a deeper understanding of the problem of messy problems and developing supportive intervention methods and tools. Moreover, the era we live in, the first half of the 21st century is one of the toughest periods throwing the most difficult global problems at human race such as population that needs to be fed, global climate change, migration, energy, resource shortage and inequality crises and this half of the 21st century is in dire need of major research and development in human research to offer solutions. 

INDICATIVE LITERATURE REVIEW

Definition and Description of Messy Problems	
	
	When the literature is searched for “messy problems”, the first thing that is noticed is that the adjective of “messy” in front of “problems” is also used as “wicked, ill-defined, complex” in the literature. Although the adjective changes its form, the meaning attributed stays the same. However, different authors see different angles of the messy problems which create a slight perspective change. Due to this perspective change, not necessarily changing the essence, I wanted to start from creating a table of different definitions and descriptions of messy problems.

	AUTHORS
	DEFINITIONS and DESCRIPTIONS OF MESSY or ILL-DEFINED or WICKED PROBLEMS

	Collins and Fillery-Travis (2015)
	a complex issue with non-linear interconnected elements that resist factoring and may contain a high level of challenge

	Mitroff & Sagasti, 1973; Vriens, 1998 

	The basic feature of a complex problem is a lack of knowledge on the part of the individual or group trying to describe the problem (Rouwette & Vennix, 2008)


	Vennix (1996) 
	The basis feature of a messy problem is that it is defined differently by different members of the organization, and some mem- bers might even deny there is a problem at all ((Rouwette & Vennix, 2008)


	Liebl (2002) 

	A problem arises when the dynamic concepts used to form interpretative schema interact in an ill-structured or ‘wicked’ context with unpredictable consequences. In essence, the problem’s key interpretation depends on the actors who are interpreting it. (Houghton & Tuffley, 2013)



	Conklin (2005) 

	(Wicked problems) are seemingly impossible to interpret, much less act on effectively due to the difficulties of reaching a shared understanding on the meaning of the problem. (Houghton & Tuffley, 2013)


	Lyles (2014)
	Messy problems often need new innovative solutions and a process of creating new organizational knowledge. 



Table 1: Definitions and Descriptions of Messy Problem


All these authors made an attempt to simplify and give a quick definition of messy problems trying to involve as much as possible. Nevertheless, I continued my literature review for the sake of seeing the messy problem definition from a 360-degree perspective. And this list of characteristics for messy problems are found (Yearworth, 2016; Rittel & Weber, 1973, Ackoff, 1981).
1. No definitive formulation 
2. No stopping rule
3. Solutions are not right or wrong, there is no immediate or ultimate test of a solution, but can 
only be viewed as good or bad 
4. Solutions are ‘one-shot’, there can be no trial-and-error (experiments); every intervention 
counts significantly, they are essentially unique 
5. No enumerable, exhaustively describable, set of solutions 
6. Can be considered as symptoms of other problems 
7. Can be contested at the level of explanation, there is likely to be conflicting evidence/data 
8. Aim is intervention, not knowledge gathering for its own sake 

Yearworth (2016), coming from a city planning perspective and looking into the “sustainability as a super-wicked problem”, investigates other recent publishers such as Mingers and Rosenhead (2011) who add some more on these characteristics. These involve problem situation definition lacking, many parties being involved, need for agreement on all ends, ambiguity and uncertainty prevailing due to the lack of data.

The eighth bullet point of Yearworth (2016) referring to messy problems is important from my perspective as that it reveals what I think is missing in the literature and I would like to fill in that gap: “Aim has been intervention and not knowledge gathering for its own sake”. Lived experiences around messy problems is indeed an area that a researcher struggles to find some answers for. As said before, currently there is little literature detailing how teams and groups successfully address messy problems. 
	
Lived Experiences of Messy Problems	
	
	The previous literature for lived experiences of messy problem is limited and relatively irrelevant studies come up. Majority of the academic papers written on “messy or wicked or ill-defined problems” focus on the solutions such as team learning on messy problems (Rouwette & Vennix, 2008) or developing a methodology of wicked problem exploration (Houghton & Tuffley, 2013) or training interdisciplinary wicked problem-solvers (Cantor et al, 2015) or dealing with wicked problems (Westerlund & Wetter-Edman, 2017).

	One example is the attempt of Beattie, Fearnley and Hines (2011) producing a teaching resource for financial auditing students writing a real-life case study of audit interactions resolving messy and complex problems. In its own context of audit inspection education, with all the verbatim quotations the paper offers, this might be a relevant and very useful source however in terms of explaining the lived experiences of people who were dealing with messy problems in team settings, this paper would fall short as its purpose was different.

	Due to this shortage of phenomenological and/or hermeneutic studies around the lived experiences of a specific group of people seeking to address messy problems, I want to fill in this gap in the literature which would also create a benefit for my professional role as a team and executive coach.


Solution Proposals for Messy Problems and Potential Use of Them in The Research Proposal	
 
	From one of the attempts to offer a solution for team learning on messy problems, Rouwette & Vennix (2008) differentiate messy problems from other problems with the people involved lacking knowledge about it, defining the problem differently and even the questioning of the existence of the problem.  When there is a messy or wicked problem or a crisis at an organization, once the managers accept it, after defining and addressing the problem, its impact on the organization and how it can be resolved is looked at. However, all these activities of accepting, defining, addressing, measuring impact and solving can sound easy but with teams and cross-functional teams involved, it might be tricky as there might be also some sort of a socio-political environment according to Lyles (2014).  
	“In messy managerial situations, the biggest problem is the way teams communicate” says Vennix (1999), as a system dynamicist, in his attempt to answer the unanswered question to that date: “why these messy situations exist and why it may be difficult for a management team to reach agreement.” The inhibiting factors to the team communication are listed as inclination to evaluate, inability to listen and defensiveness which lead to slower, low-quality decision-making and inhibited creativity. However, even before, why these messy situations exist, Vennix emphasizes that the perception of the same situation can vary between individuals as they reconstruct their reality differently. Vennix relies heavily on social psychology literature while coming up with his solution to tackling messy problems. He offers that group-modeling and system dynamics can be a way to eradicate the varying illusions and partial representations by standardizing the problem definition of a complex situation.

	Rouwette & Vennix (2008) refer to Hinsz et al’s 1997  paper on “The emerging conceptualization of groups as information processors” where a generic information processing model is produced. There are 8 phases in the model as following:

1. Processing objective
2. Attention
3. Encoding
4. Storage
5. Retrieval
6. Processing workspace
7. Response
8. Feedback
Potentially, the lived experiences of executives going through messy problems in team settings can be grouped under these 8 cognitive phases or headlines. For example, in the attention phase, “the attention given to the problem or problem urgency” are important topics, in other words they might be important lived experiences. Three potential problems are also covered under the attention phase which are departmental bias, defensive routines and group think (p.259). Under the Encoding phase, Rouwette & Vennix draw our attention to differences in attributed meaning in team settings; in other words, “using the same term but interpreting it in different ways” (p.261). However, this cognitive approach should be balanced as it might be overfocused on processes ignoring social and psychological aspects.

	As an alternative way for defining messy problems, Collins and Fillery-Travis (2015) depict them as the “transdisciplinary problem” which is “a complex issue with non-linear interconnected elements that resist factoring and may contain a high level of challenge”.  As Lyles (2014) was talking about the large impact of messy problems on organizations, Collins and Fillery-Travis refer to the interconnectedness of factors in a complex issue where “small changes can produce disproportionately large effects”. Like Rouwette & Vennix, Collins and Fillery-Travis try to come up with a solution for tackling messy problems in team settings and their support through team coaching. 
	
	Many other authors talking about messy problems refer to Problem Structuring Methods (PSM) as a practical procedure to deal with messy problems (Eden, 1995; Ackermann et al, 2003; Rouwette & Vennix, 2007). According to Rouwette & Vennix (2007), PSMs were developed with action research methodology with “design-test-redesign” process (p.246). A potential way of looking into the lived experiences of messy problems can be via looking into the lived experiences of people who are using PSM dealing with messy problems. However, I don’t want to restrict my exploration to one particular process of approaching the issue.


TITLE and RESEARCH QUESTION and RATIONALE 

The title of the research is planned to be:
“Messy Problem Experiences of Executives Working in Teams in Software and Healthcare Organizational Systems: A Conceptual Encounter Approach” 
whereas the main research question is the question version of this title: 
“What is the lived experiences of executives seeking to address (going through) messy problems in software industry and in healthcare industry?”

I want to explore, compare and give a detailed account of the lived experiences of executives seeking to address messy problems in two industries. My preferred choice is getting answers from two relatively different industries to cover a wider range of understanding of the experience of messy problems. It is important to explain this so-called or so-perceived difference in these industries. The difference targeted is the way of working.
The first industry of choice is software industry. In software industry, especially in Silicon Valley, “fail fast – fail often” approach is broadly adopted. To do that since the beginning of 1990’s, agile methodology is widely used. It is acceptable to fail in software industry or try new products with consumers although we can discuss the ethics part of this approach. Calculated risk-taking and a higher risk appetite prevail. However, in healthcare industry, rigorous research, and efforts to not to put human life into risk is dominant. A 22-year Apple veteran Robin Goldstein who served as a senior manager of special health projects in 2018, also shares:
    With most tech products, if they don't work well, you can throw them in a drawer and chalk the loss up up to the costs of being an early adopter. The same is not true of health tech products, that's because health tech products connect users to their own mortality, and a bad outcome can be disastrous (CNBC, 2018). 
Therefore the second industry of choice is healthcare and/or pharmaceutical industry. According to Lyles (2014) who is looking into the different contexts of messy problems: 
a pharmaceutical firm developing a new drug may have specific technical or scientific issues to be solved before it can move the molecule into clinical studies. This may be a very difficult technical issue whose solution is certainly not easy to find, but the reality is that these are very well-structured problems.” (p.133). 
	There is an obvious difference in terms of way of working between the two industries although the emerging overlap between the two industries increase and lead to digital transformation in health. According to Mary Sanagan and Anatoli Zurablev Deloitte's Digital Care Practice and Digital Health Canada Board Member and Head of Deloitte Digital Health and AI for Canada respectively, “the future of health care lies in digital transformation” (Papmehl, 2019). There is an obvious, increasing convergence between the two industries as rather than failing fast, the real value of learning fast is grasped (Forbes, 2020). This convergence will be considered during the research to secure that a level of divergence is maintained for the sake of covering more lived experiences. 

RESEARCH AIM, OBJECTIVES and RESEARCH DESIGN

	Main aim of this doctoral research will be to co-create a coaching and/or training model for and with executives who have been seeking to address messy problems in team settings in organizational context. The organizational context is deliberately limited to two industries of software and healthcare as explained above, but also for the sake of a targeted research and sampling.
	Objectives:
1. Create a preliminary model from literature review and previous experience as a seasoned executive and team coach. Encounter this model with the research participants and co-create a final model with the principle of iteration not as a prescription but as an exploration that is due to continue after this research
2. Contribute to the literature about the lived experiences of messy problems in organizational context
3. Support the coach community with a tool about how to navigate a coachee’s experience in dealing with messy problems
4. Start an academic dialogue around the potential power of coaching even in the hardest conditions, in this example, serving for the well-being and mind clarity of executives dealing with messy problems

	Research Stance: Ontology and Epistemology

	My choice of paradigm for my research is Interpretivism. Coming from a background of psychology and coaching, Interpretivism’s inductive research approach compared to Positivism’s deductive approach seems more appropriate for my professional stance. I’ll discover as I go, communicate, hear, listen and I’ll show willingness to change my view.

	I will use semi-structured interviews during my research. I can also be called a Pragmatist who chooses to mix qualitative and quantitative methodologies if the situation needs (Gray, 2018, p.195). As Interpretivists claim, I also believe that the reality is socially constructed, and it is not static. This research proposal is introduced with Deloitte’s perspective about seeing the needs of 21st century. They were expressing that the potential solution is not going to be algorithms for an increasingly unpredictable world, but “only humans and teams led by humans” for a messy world. Agreeing with Deloitte, I feel more congruent choosing a paradigm that empowers the human and therefore social constructivism offering an inductive way of looking at data and themes seems to be the most appropriate roadmap for my research.

	I believe, as a researcher and novice academician, this relativist ontology of mine will prevail and I would refrain from identifying myself with a specific group or paradigm or organization. 
	
	Indicative Research Methodology and Design:
	
	As I am willing to interpret meaning in executives’ accounts of their messy problem experiences (Snape, 2021) and I would like to be more congruent with my professional role as a facilitator and coach, I chose a research methodology which comes natural to me. It is Conceptual Encounter gifted to academic community by “de Rivera in 1981. Its key output is a conceptualisation that contributes to ever-broadening map of human experience” (Snape, 2021, p.270). As Denzin and Lincoln (1998) and Kegan (1994) put it “the researcher becomes the orchestrator and facilitator of the inquiry process, while research partners are the active organisers of their experience” (Snape, p.272). 

Why Conceptual Encounter:
	According to Alfred Schultz who is known as predominantly Interpretivist philosopher defended that human constructs their own reality (Gray, 2018, p.167).  Therefore, their perceptions should have been understood. Phenomenology allows the researcher to incorporate the perception and point of view of the participant.  From the methods of Phenomenology, what is intriguing about Conceptual Encounter is that the researcher primarily develops an initial concept from experiences and literature and then with some level of structure in interviews, the researcher gathers data encountering their initially developed concept with the participant’s experiences. As a coach, this methodology seems like a viable one for me as it mimics the same iteration in a coaching session. 

	I have also considered several other qualitative methodologies. Having used Bachkirova et al. (2020)’s comparison table of typical phenomenological research methodologies, I have decided that Interpretive Phenomenological Analysis is not appropriate as my main purpose was not to “picture similarities and variabilities of human experiences” (Cox and Jackson, 2020, p.77). Heuristic research is not chosen either as the role of the researcher with the self-inquiry was amplifying the focus of the research to the researcher.   Grounded theory was not chosen also as it requires me to enter the research phase with minimum number of ideas. To the contrary, as a former consultant and a seasoned coach, I am grateful that the Conceptual Encounter gives me the opportunity to start with my preliminary conceptual view from my own experience bundled with literature. 

Data Collection, Sampling and Research Time Frame:

Main research method will be interviews, and they are planned to be semi-structured interviews. For the sake of triangulation, a questionnaire can be conducted. It will be a cross-sectional study looking at the data from a population at one specific in time. In other words, it will be a type of descriptive research. 

As denoted in Figure 1, the first roadmap can target a parallel conceptual encounter process where software industry representatives and healthcare industry representatives will be interviewed almost in a concurrent way. The number of research participants will be 12 in total, half from software and the other half from healthcare industries. Regarding the sufficiency of participant population as Snape (2021, p.273) suggests who involved 53 participants in her recent conceptual encounter study, the same result can be achieved with fewer participants as each will potentially come up with rich stories. Noon (2018), who also  worked with Conceptual Encounter methodology and tried to answer what presence is in coaching and how it is experienced by coaches and clients, conducted the interviews with 6 participants from each group. 
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Figure 1: Indicative Research Design




The participants in my research will be recruited with convenience sampling and they will be executives working in team contexts and have dealt with a specific messy situation recently. The interviewees will be enlisted from my coaching clients and my social circle: from Microsoft, eBay, Forcepoint, Garanti BBVA Bank Technology for software industry and from Roche, Abbott, Bayer, a British dermatologist private citizen for healthcare industries. COVID-19 pandemic, and its waves on their ways of working is a great opportunity to standardize and talk about a global, synchronized phenomenon, referring to one specific messy situation they all dealt with recently. They will be invited to think about their lived experiences during the first 12 months of COVID-19 pandemic. When I choose such a global incidence as a messy situation, I was hesitant as this might have been researched before and investigated if so. Using Business Source Complete and APA Psyc article databases via EbscoHost, I found that there are only 14 articles of which only 3 of them are peer-reviewed and full text. These articles are talking about a family’s lived experiences of appreciative resilience during COVID-19 pandemic, a student-lived experience on grieving and women innovators in Pakistan turning COVID-19 crisis to an opportunity. 
The interviews will be held online, via Zoom which enables live transcription and recording as a choice to quicken the process. Video-conferencing tools are preferred not only because of being supported by previous researchers replacing face-to-face (Snape, 2021, p.274) but also because of having an international pool of participants living in different countries. Another lesson learned from previous researchers is making an introductory call to the participants explaining “the concepts and definitions from the research question” and building rapport and trust. Last but not least, another lesson is about showing more than one conceptual model to the participants to avoid confirmatory bias (p.275). I will also be open to changing my interview questions, in other words, I will show willingness to change my view during the interviews. 
After collecting data, a choice should be made between thematic analysis and content analysis. I learned about Maxqda software tool which might be appropriate if I choose to follow thematic analysis. 
About the time required to do this research, I look to previous similar methodology users and Snape (2021) shares that she used 2-3 weeks intervals between each interview for analysis and coding. I will be more cautious and give 4 weeks intervals and with 12 interviews required, this means the interviews will approximately take 1 year. If I start the interview process by the second half of 2022, the interviews will be finished by 2023 summer. The rest of the process might take almost one year and therefore this research is planned to be finalized by 2024.

Expected Challenges due to the Choice of Conceptual Encounter and Potential Mitigators:

If enough participants cannot be found from software and healthcare industries as 6 per group, the comparison can be changed into the one as Turkish business and British business representatives. I am based in Istanbul and working with Turkish clients as well.
A reflective journal will be used during the whole process to bring myself back to my center as during the interviews, the participants can change the focus of the interviews. This has been experienced by Snape (2021) and her advice will be kept.

Legal & Ethical Orientation and Issue Handling:

	According to British Educational Research Association’s 2018 ethical guidelines, a researcher has responsibilities to participants, in our case, it will be to our interviewees  in terms of taking their informed consent, providing transparency about the scope and aim of the research as well as incentivizing them with the output of the research, giving them the right to withdraw at any point in research time, being  and making our interviewees aware of any potential unintended harm arising from participation in research (BERA, 2019, p.i). These will be converted into a checklist and at specific points in time, they will be controlled: from contacting the potential participants to the start of the interview and coding and writing the interview scripts. 
	The sample ethics review application proforma that is shared at the end of British Psychological Society’s (BPS) April 2021 dated “Code of Human Research Ethics” will be used to apply and recruit participants (Appendix 1). The details about the recompensation to participants is yet to be carefully considered and determined since it should not be considered as a benefit or inducement according to BPS (2021, p.36-41).
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This template is provided for adaptation as appropriate to different contexts. 
PROJECT IDENTIFICATION AND RATIONALE 
1. Title of project 
A short, clear and descriptive project title. 
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A summary of the main points of the research, stating the research question and written in terms easily understandable by a non-specialist and containing no complex technical terms (maximum 200 words). 
PROJECT PERSONNEL AND COLLABORATORS 
3. Investigators 
Give names and institutional attachments of all persons involved in the collection and handling of individual data and name one person as Principal Investigator (PI). 
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(or Research Student): ________________________________________________________ 
Other researcher(s): ________________________________________________________ 
For students only: 
Please note that this application cannot be processed without your supervisor’s signature and supporting comments 
Postgraduate research degree 
(e.g. EdD/MRes/PhD): Personal identifier Supervisor Supervisor’s 
Email address 
Supervisor’s electronic signature: 
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
Supervisor’s supporting comments: ____________________________________________________________________________________ ____________________________________________________________________________________ 
RESEARCH PROTOCOL 
4. Schedule 
Time frame for the research data collection phase(s):
From: To:
Earliest date participants will be contacted: _____________________________________________ 
5. Methodology 
Outline the method(s) that will be employed to collect and analyse data. Any relevant documents, such as interview or survey questions should be sent with the completed application form. 
6. Participants 
Give details of the population targeted or from which you will be sampling and how this sampling will be done. Give information on the diversity of the sample. 
7. Recruitment procedures 
Give details of how potential participants will be identified and approached. Detail any possibility of coercion or conflict of interest and how this will be addressed. Describe steps to be taken to avoid coercion or to take potential power dynamics into account. 
8. Recompense to participants 
Give details of any recompense which will be offered to research participants or volunteers, e.g. a small payment or gift voucher. Participants should not be disadvantaged so it is acceptable to compensate them for their time, although it should not be considered a benefit or inducement. 
9. Consent 
Provide information on how valid consent will be sought from participants and attach copies of the proposed contents of the means of informing participants and seeking and recording consent. Consent and information texts must include the following or a rationale must be given as to why they should not: 
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· Contacts; the PI and an alternative contact, e.g. Head of Department or supervisor, with respective email addresses. 
· Consent information must specify a date after which participants cannot withdraw
their consent and details of deadlines for destruction of primary data on request. All research projects should indicate a date by which data will have been de-identified and amalgamated and therefore cannot be excluded from a dataset. 
· Information on how research data will be stored and disseminated/published and destroyed or retained, including plans for open datasets. 
· All information given to potential participants should include the statement: ‘This project has been reviewed by, and received a favourable opinion from the XXX Ethics Committee, reference xxxx/xxxx’ 
· If you are offering to share a summary of results with participants, information must include a means for participants to indicate that they would like to receive the summary, and an opportunity to give their email address, so the researcher can send the summary. 
· To comply with GDPR regulations, the consent process must provide participants
with the opportunity to explicitly ‘opt in’ to each element of the research that will be released into the public domain e.g. a quote from an interview. The element of research in question should be stated explicitly, and a check-box provided, so the participant can indicate that they have consented. 
10. Location(s) of data collection 
Give details of where and when data will be collected, with an explanation of why the research needs to be conducted in the chosen setting or location. If it will take place on private, corporate or institutional premises, indicate what approvals are gained/required. 
11. Literature review 
Provide a brief review of the existing literature or previous research. Clarify whether the proposed study replicates prior work and/or duplicates work done elsewhere and/or has an element of originality (maximum 200 words). 
KEY ETHICS CONSIDERATIONS 
12. Published ethics and legal guidelines to be followed 
Detail which guidelines will be followed by the researchers. 
13. Data protection and information security 
If your research involves the collection or processing of personal data it will need to be registered with an institutional Data Protection officer - please confirm that this has been done. Regarding storage and disposal of data, you need to detail below the procedures and schedule (including dates) that you will be following. Indicate the earliest and latest date for the destruction of original data, where it is required, or any archiving arrangements that have been agreed/permitted, and ensure this is included in the project schedule. 
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14. Research data management, disseminating and publishing research outcomes 
If not covered elsewhere in your application, please give details of how your research data will be managed including retention, archiving, destruction and publishing open datasets. It is recommended that all researchers applying to XXXX REC write a Data Management Plan (DMP). Any funding body requirements should also be provided, e.g. the Economic Social Research Council (ESRC) requests data is deposited in a repository. 
15. Deception 
Give details of the withholding of any information from participants, or misrepresentation or other deception that is an integral part of the research. Any such deception should be fully justified. 
16. Risk of harm 
Detail any foreseen risks to participants or researchers, e.g. home visits, and based on a risk assessment, the steps that will be taken to minimise or counter these. If your proposed research involves children or adults lacking capacity or who are otherwise vulnerable, confirm that the requirements of the Disclosure and Barring Service have been met by providing the relevant reference number and period covered - for each member of the research team expected to have direct contact with participants. Have you considered offering participants information or contacts for emotional support if needed? If so, give details. 
17. Debriefing 
Give details of how information will be given to participants after data collection to inform them of the outcomes of their participation and the research more broadly. 
PROJECT MANAGEMENT 
18. Research organisation and funding 
Please provide details of the principal funding body (internal or external). Funding body:
Project reference number: 
19. Other project-related risks 
You should identify any additional risks associated with your project, which have not been identified elsewhere in the proposal. Indicate how research risks will be limited by detailing anticipated or potential problems. 
20. Benefits and knowledge transfer 
State how the research may be of general benefit to participants and society in general (100 words maximum). 
21. Supporting documents 
Include as attachments or appendices, any documents related to your research proposal. Add the XXX REC reference number to each (if already known), and list below, for example: 
Questionnaire
Email or letter from the organisation agreeing that the research can take place Draft bid or project outline
Publicity leaflet 
22. Declaration 
I declare that: 
· The research will conform to the above protocol and that I will inform the XXX REC
of any significant changes or new ethics issues and have these agreed before they are implemented. 
· I have read and will adhere to the following institutional policy: 
• Ref to policy 
Principal Investigator(s) Faculty/department/school Telephone
E-mail 
(please use your institutional email address) 
Signature(s) 
(scanned or electronic) 
Date 
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Consent and Participant information – for each participant group 
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At the end of a reviewed research project, Principal Investigators are required to assess their research for any ethics-related issues and/or major changes. Where these have occurred, the PI should return an explanatory report. 
Final reports are confidential and only made available to the REC Chair and Committee members, and are requested to inform the review process, to assess how any ethics-related issues and major changes have been dealt with and to ensure that research has been carried out as agreed. Add the date when your research is due to finish below; you will be sent a reminder. 
Proposed date for final report:__________________________________________ NB. Research students should enter their end of research project date Research ethics applications – collection and use of data 
Information provided as part of a research ethics application, e.g. from research students or staff, is stored so the XXX REC has an accurate record. All data are managed and held securely and only shared with XXX REC members as part of the research ethics review process. 
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