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Developing a Strategic Change Plan for Jaguar Land Rover in Response to Digital Disruption and Market Uncertainty



Executive Summary

This report examines the strategic demands Jaguar Land Rover (JLR) faces within fast growing international automotive industry and proposes a comprehensive management change plan to boost company’s competitiveness and sustainability in the long-term. The automotive industry has endured significant disruption in the recent years due to advances in digitalization, automation, electrification, artificial intelligence, environmental regulations, growing competition, and changing consumer needs. The traditional vehicle manufacturers are under big pressure (that these developments have placed) to transform their business models, operations, and organizational capabilities.



.......to be continued


Introduction

The global automotive industry is experiencing one of the most significant periods of transformation in its history. The market and its competition have been fundamentally reshaped by fast technological advancements, artificial intelligence, automation, increasing digitalization, environmental sustainability initiatives, and constantly changing customer preferences. Simultaneously, companies are pressured by external factors like economic uncertainty, strict environmental regulations, supply chain disruptions, and most importantly the transition from internal combustion engine (ICE) vehicles to electric vehicles (EVs). Therefore, to remain competitive and achieve long-term sustainable growth, automobile manufacturers must continually adapt their strategies and business models (Johnson, Scholes, Whittington, 2020).
Jaguar Land Rover (JLR) is one of the United Kingdom’s leading luxury automotive manufacturers, producing premium vehicles under the Jaguar, Range Rover, Defender and Discovery brands. It was established by merging two companies Jaguar Cars and Land Rover in 2008. Jaguar Land Rover operates as a subsidiary of Tata Motors and has a global presence across Europe, Asia, North America, and Middle East (JLR, 2025). Jaguar Land Rover is known for its engineering excellence, luxury vehicle design and commitment to innovation. Nevertheless, JRL has experienced, like many traditional vehicle manufacturers, significant difficulties, including growing competition form electric car companies, decreasing sales in some markets, shifting customer preferences, and the need to invest huge amount of money into digital technologies and sustainable mobility solutions (JLR, 2025).
JLR’s response to these challenges is to introduce the “Reimagine” strategy, which focuses on becoming digitally enabled, sustainable, and modern luxury automotive business. This strategy focuses on electrification, connected vehicle technologies, advanced manufacturing, artificial intelligence, and achieving net-zero carbon emission across its supply chain, products, and operations (JLR, 2024). In order to successfully implement this strategy, JLR has to provide efficient leadership, organizational change management, and work culture that encourages improvement and innovation (Kotter, 1996).
This report critically analyses both external and internal elements influencing Jaguar Land Rover’s strategic performance and assess the impact of emerging technologies and digital disruption on the company. To evaluate how strategic change has been managed, this report will examine recognized change management models, leadership approaches and organizational culture. At last, the report proposes a comprehensive change management plan that supports JLR’s transformation and strengthen its competitive position on the global market, including strategic objectives, communication strategies, financial considerations, and performance evaluation measures
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