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Introduction
Leadership is an important factor in determining the efficiency of an organization, especially when they deal with dynamic and customer-centric hotel environments. Leadership is regarded as the effective mechanism for guests’ satisfaction, employees’ motivation, and success of an organization in reaching to the set strategic goals. This assignment will sharply focus on different leadership styles and their success power in the hotel sector through the lens of management. The hotel sector matures due to the creation of truly unique guest experiences. This drills down to the kind of leadership from the top and middle levels that entail general managers supervising each department and supervisors each ensuring no gap in the service delivery. The prominent feature of an effective leadership is the capability to create a great working place, keep the staff cheerful and perky, and inspire them to offer the best in hospitality. This essay searches the different leadership ways and their influence in hotel business. It will investigate the logics like Blake and Mouton's Managerial Grid, Adair's Action Cantered Leadership (ACL) Model, and McGregor's Theory of X And Y, focusing on their major strengths, weaknesses, and viability in the hospitality practices.
Main body.
This paper presents management theories that will be explored. They are Blake and Mouton's Managerial Grid, Adair's Action-Centred Leadership (ACL) model, and McGregor's Theory X and Theory Y.
Blake and Mouton's Managerial Grid: In the Managerial Grid developed by recommended Robert Blake and Jane Mouton, there are two coordinates which are people or task orientation, a framework for understanding leadership. It identifies five different leadership styles: poor-performer (low concern to both), country club (high concern for people, low concern to production), produce-or-perish (high concern for production, low concern to people), middle-way (it gives balanced concern to both), and team (high concern to both) (Roy, 2019). In the hotel business, a leadership style with a shared team perspective would be the most suitable one because the focus is laid on the two interrelated important factors as employee motivation and satisfaction along with high productivity and therefore quality guest satisfaction. This framework presents leadership styles along two axes: conflicting objectives in productivity and employees' interests. Workers suffer placelessness in real terms in a non-loyal workplace where their well-being does not come first and only tasks are prioritized. 
Adair's Action-Centred Leadership (ACL) model: Leadership concerns itself with three major realms of interest studied by Adair: the task, team, and individual. The principal characteristic of advance leadership referred by Adair is doing job well while forming the team at the same time, it is achieving the task and meeting the needs of individuals. Nowadays, this approach is especially important for the hotel industry where leaders must accomplish three things: tasks must be done accurately, teams work as one, and individuals are all encouraged and have opportunities for development (Robins et al., 2008). Adair's model emphasizes three core functions of leadership: Step 1 (T) – setting the goal for the campaign and sub-goals to achieve this goal, Step 2 (A) – achieving the team by motivating them and forming ever-lasting bonds, and Step 3 (R) – monitoring the progress of the campaign and evaluation of the campaign results to make sure the plan did what it was supposed to. 
McGregor's Theory X and Theory Y: McGregor set forward the theory of two opposite perspectives about a human in the workplace and his motivations. Theory X supposes that all the workers are inherently lazy and require a dictatorial supervision, while Theory Y suggests that the employees are self-motivated and are capable of planning. Leadership in the hotel industry may be illustrated using two basic theories: Theory X and Theory Y. On the one hand, Theory X is not relevant in this sector; on the other hand, Theory Y is commonly applied due to its ideas of team empowerment and customer satisfaction (Sumadi et al., 2022). As for this they can start exploring each theory in more depth; meanwhile, they can describe their impact on the different leadership styles in line with the hotel business. 
Comparison and Contrast of Leadership Theories:
The strength of the Blake and Mouton grid largely relies on its simplicity and graphic performance which does a great job in the description of styles of leadership. However, it is too direct that it can’t make out every specific hotel problem (Bavik, 2020). This might be bad for upcoming solutions because the hotel is a living environment. 
Merging of various leadership styles proves more effective as regards the context of the hospitality industry. Transformational leadership shapes up as one of the leaders of the pack, with a vision and strategic goal to improve the process of team deliberations that in turn result in positive outcomes in the form of growth and innovation (Nazarian et al., 2022). It goes well with Adair who is focused on accomplishing the goals and Theory Y that motivates the employees to use their initiative which are the keys to success.
Servant leadership is an approach that is compatible with the accommodating industry. This culture offers a strong platform for leaders who focus on the needs of workers; they are building an environment of mutual respect and power involvement (Rollinson et al., 2008). This is exactly about the cooperative elements of the Blake and Mouton matrix. 
Managerial Styles in Hospitality:
Typically, hospitality managers utilize a participative and team-based style of managing. They reluctantly tend to apply both Blake and Mouton's Integration Leadership model as well as the ACL model put forward by Adair (Adair, 2009). Such approaches put teamwork as the No. 1 priority, they accentuate communication among crewmembers, and they encourage empower all people involved so that they could ensure outstanding standards for the guest satisfaction.
Leaders who follow the team leadership model developed by Blake and Mouton concentrate on making strong relational connections with their followers and on the team processes for seeing to it that the members are involved in decision-making processes (Huertas et al., 2019). This because people will feel they own a bit of the organisation, and they will put forth a great deal of effort to make sure it runs successfully. 
The managers that possess numerous management theories skills could be customised to fit into the unique and various nature of hospitality industry. Consequently, the organizational effectiveness and the guest satisfaction will be improved. The hotel industry uses different leadership styles, so the balance of the leadership styles is the most effective approach for the industry (Rabiul et al., 2021). There is a strong view of leadership, where the leader creates awe amidst the staff and challenges them to achieve unbelievable results with the creation of innovations and progress. 
Examples of Leadership Styles in the Hotel Industry:
Marriott International: Marriott’s team is characterized by its collaborative leadership principles, which concentrate on the cultural values of teamwork and delegate employee-oriented rules. The company fosters through an open dialogue and in decision-making process the staff participation is appreciated since it is the style of team leadership as it is described by Blake and Mouton.
Four Seasons Hotels and Resorts: Being known for its best practice of customer-centricity in hospitality, Four Seasons’ management style reflects this. Landlords At the Four-Season resort appreciate guest satisfaction and endeavour to make a unique experience to each guest (Elkhwesky et al., 2022). Executives at the Four-season lodge abide by the needs of individual Adair's principles.
Hilton Worldwide: Hilton sways ​​between balanced leadership style which supposes consideration of employee's needs as well as task requirements. The company dedicates itself to the development and training of employees, which it has attributed to Theory X assumptions about human motivation and capabilities.
Four Seasons Hotels and Resorts always achieve outstanding-level transformational leadership by letting their staff members serve the customers more than they are used to. Their dedication to training and development call up a professional team that is experienced and passionate at work (Denizci Guillet et al., 2019). Similarly, Marriott International's concern for staff welfare again hatched servant leadership that ultimately inspired staff ensemble and loyalty. 
Effectiveness of Leadership Approaches in the Hotel Industry:
Research has shown that leadership in hotel industry is more valuable than efforts put into other departments and is an essential success factor of the organisation's performance and guests’ satisfaction. An example here involves a case in which employees of hotels who showed strong leadership scores had more satisfaction and higher guest loyalty level (Mullins, 2016). 
However, when the leadership forms in accordance with McGregor's Theory Y embracing the view that staff are self-driven and capable of assuming the responsibility, higher employees' performance and organizational effectiveness have been noticed in the industry (Armstrong, 2012). 
To link the effectiveness of leadership approaches to the key function of managerial leadership in the hotel industry, they can draw on relevant studies and examples: 
1. Transformational Leadership: This is an approach that rather than having the core focus in disciplines involved in achieving higher performance, it aims at motivating and engaging employees. As for the hotel business, transformational leadership is close to these results: improved service quality, greater employee satisfaction, and more efficient and productive businesses (Arnold, 2005). 
2. Transactional Leadership: Transactions (action) leadership is focused on evoking from employees a high-level performance by means of such things as bonus and/or reprimands (Boddy, 2014). However, this way can be really good solution addressing the short-term needs, but the question of how successful it is, on the long-term perspective is still arises. 
3. Servant Leadership: The key component of leadership cantered on the service is services to others through the staff in order so that they can not only satisfy but excel. On the hotel branch of leadership, the servant leadership has been established to some extent of positively relationship with higher employee satisfaction, less turnover and better guest experience (Huczynski and Buchanan, 2013). 
4. Situational Leadership: The style of situational leadership is about leaders adapting their style in every situation for it is the follower readiness which determines the leadership style. This style of leadership is mostly highly regarded among managers who must deal with heterogeneous teams and constantly competitive environments in the hotel industry (Buchanan and Huczynski, 2007). 
Critical Evaluation of Leadership Theories in the Hotel Industry:
Blake and Mouton's Managerial Grid: The MRP Grid is a useful tool for categorizing leadership styles, but its application to the hotel industry may be somewhat impaired (Mullins, 2020). Due to the fast-paced and customer orientation of the said field, leaders are expected to be agile and flexible. Therefore, the pedantic style of leadership styles proposed by the model may not apply as it is rigid and goes against the grain.
Adair's Action-Centred Leadership (ACL) model: Adair's theory focuses on the strike of balance between performance of tasks, the authority of team and individual needs in the current hotel business processes that are surely worth (Bloisi, 2017). Nevertheless, the given model can deal with the complexity of leadership in the industry for which leaders mostly work with not only different teams but also with different guest groups, in which the case, high level of guest satisfaction is another challenging factor for leaders.
McGregor's Theory X and Theory Y: McGregor’s theories give us explanations that point to various conclusions, thus proving that there are multiple views about employee motivation. Theory Y that depicts value in empowering employees and trusting their worth, is very relative to the hotel industry where employees act as an important player next to the guests and make the whole experience outstanding (Mullins and Dosser, 2013). Indeed, the practicality question corresponding to Theory X in assumed, yet one can hardly ignore the fact, that some measure of control and supervision might be essential in certain situations.
Conclusion:
In conclusion, effective leadership is essential for driving success and competitiveness in the hospitality sector. By understanding and applying different leadership theories, leaders in the hotel industry can enhance employee engagement, improve service quality, and ultimately, achieve organizational goals. However, it is important for leaders to recognize the limitations of these theories and adapt their approach based on the specific context and challenges they face in the industry. Overall, effective leadership in the hotel industry requires a combination of theoretical knowledge, practical skills, and a deep understanding of the industry dynamics to succeed.
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