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[bookmark: _Toc107515810][image: ]Jaguar Land Rover: A Brief History
[image: ]Founded in the United Kingdom in 1948, Jaguar Land Rover Ltd. is a global automaker that has served as a symbol of the best of British engineering. A affiliate of Tata Motors, an Indian automotive corporation with a global reach, owns the firm, Jaguar Land Rover Automatic PLC Automobiles, components, and equipment are all part of what Jaguar Land Rover does. This includes everything from concept design and research through manufacture and distribution. Jaguar is the main source of workforce development in the UK's vehicle production business, employing approximately 25,000 individuals physically and an additional 170,000 employees informally. Upwards of 80% of the UK-built cars are exported, proving the industry's superiority as an automotive manufacturer (Saunders, 2011).



[bookmark: _Toc107515811][image: ]Jaguar Land Rover's Competitiveness
For the year 2021, it is widely accepted that Jaguar Land Rover has been one of the biggest and largest car businesses, and it is also recognized as the most renowned firm in the country. The most valuable asset that Jaguar Land Rover has is its core concept, which, together with the brand's flexibility and characteristics, has been a significant factor in the company's success over the lengthy period. Jaguar is a firm that does not presuppose in the amount of their products but also in the dependability of the assistance they provide. They believe that this will be the differentiating attribute that will bring people success (Kim, Kang, and Heo, 2014). 
Jaguar Land Rover places a strong emphasis on development and progress; in addition, the company works to achieve that its competitors lack the significance that it can provide. This strategy has helped Jaguar Land Rover become one of the most recognizable brands in the marketplace, and it has afforded the company endless possibilities. As a consequence of cost-cutting measures, Jaguar Land Rover's revenue improves, while company additionally emphasize progress and distinctiveness to guarantee that perhaps the Jaguar Land Rover strategic planning serves either people's modern lives and a premium product company approach simultaneously time. More probably, Jaguar isn't a company that makes locomotives to prove that it's an innovator, but one which creates products in accordance with industry standards in order to ensure the success of the company's brand. Due to its effect on civilization, companies constantly introduced new products to market, which has raised demand for their brand (Hicks and Upton, 2010).

[bookmark: _Toc107515812]Jaguar Land Rover's Approach
[image: ]As a utility vehicle that established the 4x4 and challenged the limits of adventure, Land Rover's tale begins in 1948 at the Amsterdam Motor Show. People who are drawn to the brand are drawn to their cars because of the thoughtful innovation that distinguishes them.
The Wilks brothers were responsible for the original Series I Land Rover, from which today's versions descend. When crisis strikes, Land Rovers can be relied upon to provide crucial supplies and are at the center of epic adventures. [image: ]The Dakar Rally is one of the most extreme events in the world, and Land Rover vehicles are built for adventure. When the first Paris-Dakar Rally finished with a Range Rover, it was only fitting (Paliwoda and Thomas, 2013). Satisfaction of customers is the major objective of Jaguar Land Rover as a company. Customers who purchase from them consider them as unique. Jaguar Land Rover is therefore inventive and respectful of just about every overall performance of the business. Keeping up with and take advantage of the latest demand for this type is really why Jaguar Land Rover is indeed thriving in the industry today.
[bookmark: _Toc90523348]People seem to have a part to play in the progress of science, however eventually, Jaguar Land Rover's duty is to replicate the recent developments in the premium car industry. Increased specialization may be implemented to ensure as Jaguar [image: ]Land Rover devotes itself to developing distinct goods. When it comes to automobiles, Jaguar and Land Rover are regarded as among the world's most prestigious brands, and its target market includes those who are interested in individual elegance and corporate identity (Czinkota and Ronkainen, 2013). The Jaguar-Land Rover line-up can meet a broad variety of fleet and corporate needs thanks to the combination of different manufacturers. There are three families in Land Rover which includes seven different types of vehicles based on the preferences of people. It is the major objective of Jaguar Land Rover to guarantee that no other firm can copy the components which the business is trying in order to assure their success. A wide and accurate market sector, yet a very specific target group. As a retail chain, they're looking for people that are self-confident and desire to distinguish themselves throughout the industry. They've taken the risk and made guaranteed all its pieces, markets, and key demographic are all properly picked to guarantee that the things are appropriately ready to be placed into their respective regions. It's one of the reasons why Jaguar Land Rover, amid lower production and fewer product categories, remains one of the world's most significant businesses. Various concepts have been integrated, and a premium price plan was established. 
[bookmark: _Toc107515813]Jaguar Land Rover's Selling Price
[image: ]Jaguar Land Rover's valuation structure is the corporation 's greatest and most important secret to success as a vehicle manufacturer. Jaguar Land Rover is both a brand and a company that had already employed competitive prices as a market mechanism, producing in a lowest possible expenditure and a highest material component for its industry. A premium price strategy for JLR is in line with other automakers, however JLR is near its average due to other critical aspects. 
Aside from the well-known brands, the value of Jaguar Land Rover is somewhat problematic because of these factors. Creating a larger cost structure has still not hurt their company since they deliver elevated items to their clients. As a result of the economic competitiveness, Jaguar Land Rover is struggling to maintain its pricing cheaper than most of its competitors, despite its high output. The advertisement and intermediate goods expenditures that Jaguar Land Rover possesses will only raise the brand's price beyond a comparable marketing approach and contribute to its overall price (Hicks and Upton, 2010).
Thus, the price of a Jaguar Land Rover depends on the amount of money spent. When the customer dictates it and the firm has worth to give its customers, many companies willingly embraced higher prices. Customer-based pricing is reason Jaguar Land Rover uses this method. It is characterized by the quantity of capital it takes to build, produce, and distribute a commodity or resource and also the competitiveness of the economy when those factors are taken into account (Clegg, Chandler, Binder, and Edwards, 2013). Using a customer-based pricing policy, Jaguar Land Rover aspires to make sure that customers who might purchase expensive manufacturers with affordable price can also discover quality items from Jaguar Land Rover.


[bookmark: _Toc107515814]Jaguar Land Rover Production Network Strategy 
The very successful goods and services offered by the Jaguar Land Rover Company are distributed through direct as well as indirect channels by the company. When it comes to the manufacture and acquisition of its goods, JLR does not engage in mass production. Our brand's reputation may be attributed in large part to the use of this method. Because we make products of such high quality that are in such little quantity, our pricing reflect this scarcity (Paliwoda and Thomas, 2013). This is why our retail locations are situated on busy avenues in opulent cities. Many of the world's most populous cities and nations, including Brazil, the United States of America, China, and India, are home to distribution outlets that are owned and operated by our organization. More than a few of the company's shops may be found strategically placed in affluent neighbourhoods around the globe, including Europe, Asia, and the United States.
Strategies such as indirect distribution or distribution via many channels are also often used when it comes to the distribution of the cars. Our organization works with a large number of independent distributors and merchants located all around the globe to sell their automobiles. E-commerce websites are also considered to be distributors because of their key part in the resale process. This indicates that the distribution technique is responsible for a relatively large percentage of the company's total sales volume due to the fact that the target market is simple to access. It helps eliminate all of the risks that are involved with selling items and services directly to customers, such as the cost of storage, the cost of shipping, and the cost of labor. In addition to this, the technique plays an important part in the promotion of JLR's brand by ensuring that the company's standards continue to be of the highest possible quality. This is due to the fact that the wholesalers, who are required to do marketing in order to be able to resell the goods, provide it with free advertising. Technology is becoming an extremely crucial aspect of production network strategy, hence Jaguar Land Rover opted to develop continuously in modern IT technologies. Online bidding as well as computerized inquiries seeking [image: ]statements are different options it employs itself from preferred system administrator.  The procurement of automotive parts is an important part of the production network for automobile production. Additionally, the efficiency and satisfaction of the supply chain's activities must always be ensured. Various formulas are always required because to the wide variety of conveyance goods available. This is owing to the fact that the brand and customization choices of each automobile are different. In addition, autos need to be able to access critical components for an extended period of time. Multiple vehicle producers, for example, offer original mechanical components that are more than a decade outmoded (Mukherjee, 2022). 


[bookmark: _Toc107515815][image: ]Jaguar Land Rover's strategic communications strategy for the business
Jaguar Land Rover seems to have a distinctive strategy to business promotion that is distinct from all comparable manufacturers. It's rare to see an advertising for Jaguar Land Rover since the company has a big promotional budget. Jaguar Land Rover uses a variety of methods to promote its brand, including marketing and publicity, although statement is its preferred method of promotion (Gillespie and Swan, 2021).  The online platform can be found on the website link : https://www.jaguarlandrover.com/ and people can easily figure out what kind of car they need to buy.
[bookmark: _Toc90523351][image: ]If people look at Jaguar Land Rover's business, they can see that it has a lot of potential customers, which means that they don't need any advertising methods, even if they're performed by individuals or via the publication of banners and publications. But from the other hand, Jaguar Land Rover's customer base is enticing enough to need a lot of digital advertisement (Clegg, Chandler, Binder, and Edwards, 2013). In order to guarantee that they don't skip off about anything of Jaguar Land Rover's excellent bargains or innovative goods, customers participate in dialogue and encourage answers. At any time, anybody may visit the Jaguar Land Rover online store and discover more regarding the company's goods and services. Because of the widespread use of social media and websites like Facebook and Google+, the corporation has also been capable of lowering the barrier to entry for advertisers link : https://www.instagram.com/landrover/?hl=bg , https://www.facebook.com/landrover/ , https://twitter.com/jaguarlandrover?lang=bg
[bookmark: _Toc107515816]Conclusion	
JLR is regarded as among the biggest corporations in the industry, and their main demographic as well as its supply chain has allowed them to grow more well-recognized and successful with each passing era. As a car company, the company presents itself as a phenomenon in order to influence the generation of people, especially who really like elegance and want to look attractive. In order to get to this position, the company has used a variety of marketing strategies.
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