
[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Samantha Paton

	Student Number:
	2318459

	Module No:
	BMSK4011

	Module Title:
	Continous Professional Development



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.


Table of Contents
Section 1: Know how to identify development needs	3
1.1 Identify learning styles for self and another	3
1.2 Use a simple technique for identifying development needs for self & another	4
1.3 Identify potential barriers to learning for self and another.	5
1.4 Explain how these barriers to learning can be overcome.	5
Section 2: Know how to develop self & others to achieve organisational objectives	6
2.1 Analyse learning/development options to meet needs of self & another.	6
2.2 Identify support mechanisms for the development of self & another	6
2.4 Method used to monitor the development of self & another.	8
References	10
Appendix A Curriculum Vitae	11
Appendix B Continuous Professional Development Record	12





[bookmark: _gjdgxs]Section 1: Know how to identify development needs

Introduction.
I am driven to be successful and striving to develop myself in my career as a holistic therapist. I am a member of the FHT (FHT), a professional body for therapists, and am proactive in my continued personal development. I am committed to lifelong learning, by doing this I can ensure I maintain my ability to practise, safely, effectively and legally, within my scope of practice. 
I plan to use the Applied Leadership and Management in the Workplace course as a CPD to build my body of knowledge, to build my own business and improve my career prospects for the future. I want to gain skills to be a better leader, employer and have skills to motivate my team.

[bookmark: _30j0zll]1.1 Identify learning styles for self and another 

One way to identify learning styles is by taking the VARK questionnaire, a tool used in education and personal development to find out individuals' learning styles. This questionnaire was developed by Flemming and Mills (Flemming and Mills 1992), to identify how individuals learn best. The VARK questionnaire says there are four main types of learners; auditory, visual, kinesthetic and reading/writing.
I identified that I am a kinesthetic learner. People with this learning style like practical exercises, experiences, examples, learn by trial and error, and like things that are real. 
I agree with the outcome as I often take short courses to learn new treatments, have a hands on approach, and learn by practising what I have learned. 
Another method to identify learning styles is by taking the Honey and Mumford questionnaire, which again is widely used in education and in the workplace. Honey and Mumford identify four ways of learning these are:
Activists - are people who learn by doing. They like to be actively involved in learning and like to learn through trial and error. Activists are enthusiastic, outgoing, and enjoy taking risks.
Reflectors - prefer to learn by observing and thinking about experiences. They take their time before leaping into practice.
Theorists - like to understand the theory behind their actions. They need models, concepts and facts in order to engage in the learning process.
Pragmatists - are people who need to see how to put the learning into practice. They like to try the ideas and techniques out to see if they work in reality. They are focused on results and outcomes.
Honey and mumford (1992) built on Kolb's model but using everyday language. Kolb's theory is based around the learners cognitive process. 
“Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38).
My score with the Honey and Mumford was:
Theorist 18
Acrivist 5 
Reflector 15
Pragmatist 16
The outcome shows that I learn in a number of different ways. I like to sit back and observe, before I take part in a situation. I like to put my methods into practice before I set loose on clients, and I definitely need to know I can do a task to a high standard before I show people my skills. 
Person 2 
From taking the Vark questionnaire person two has been identified as a kinesthetic style learner. She agrees with this as she does not learn well with reading and writing tasks, and will often give up when faced with them.
Person 2 also completed the honey and mumford questionnaire and the results show she is an activist learner. Activists are people who learn by doing. They like to involve themselves in new experiences, and will try anything once. Activists don't learn well from lectures, reading and writing or thinking on their own. They like working with others and enjoy learning from games and role-playing exercises

[bookmark: _3znysh7]1.2 Use a simple technique for identifying development needs for self & another

We can use SWOT analysis Humpreys, A (2005), to help identify development needs for ourselves and others in our team or workplace. SWOT analysis was originally developed by Albert Humprey, a management consultant at Stanford research institute to help businesses with strategic planning. We can use this system as a tool to help us plan, develop, act and review strengths, weaknesses and opportunities. 
In the working environment we can employ individuals who can counteract our weaknesses and make our team stronger. We can also build employees up, by understanding their weaknesses, and developing their strengths. 
I found the task of SWOT analysing quite difficult. I did some research and found an article by Drew, c. (February 16 2023) really useful. It is an article with many different SWOT analysis examples for students. This article really got me thinking about my own strengths and weaknesses. I have learned that it is important to be truthful about your strengths and weeknesses, which is sometimes a difficult task to do about ourselves. By being self aware we can make goals to better ourselves before weaknesses turn to threats. 

	[bookmark: _2et92p0]
SWOT Person 1


	
STRENGTHS
Excellent customer services skills
High quality service provided
5*client reviews
Can motivate others
Always happy to help others succeed



	
WEAKNESSES
Ongoing health issues
Communication can sometimes get muddled
I.t skills 
Unsure of referencing skills
Promotional skills are weak




	
OPPORTUNITIES
University course can open up new doors
Working with Business wales to develop my business marketing skills
A growing demand for health and wellness
Progressing onto a counselling or nutrition degree
Business referals
My lecturer can advice me on how to reference






	
THREATS
Health problems
Being closed minded 
Local competitors putting on offers
Rising costs of living
Time management for assignments







	
SWOT Person 2


	
STRENGTHS
Qualified reflexologist
Open to try new experiences
Good work ethic
Has a lot of friends in the holistic setting






	
WEAKNESSES
Self doubt
Working single parent
Needs more experience with clients
Unsure of how to progress on the wellness career path 






	
OPPORTUNITIES
Upcoming courses to develop skills
Contacts in holistics.
Lecturers on hand for advice
Local career fairs
Holistic wellness fairs





	
THREATS
Childcare
Gets anxiety before clients
self doubt
Not prioritising time to study
Financial 






Gap Analysis person 1 

	Where am I now?
	What do I want to do?
	How do I get there?

	Lack of marketing skills
	Contact Business Wales
	Put advice into action

	Improve I.t skills
	Take a short course
	Enrol on the course

	Unsure of refrencing 
	Be confident in referencing
	Ask lecturer for advice

	starting University
	complete the course
	continue with learning

	
	
	




Gap Analysis person 2 


	Where am I now 
	What do i want to do 
	How do I get there

	Not qualified in aromatherapy
	Be qualified 
	Complete course

	No confidence with clients
	Be confident with clients
	Practice treatments

	No business skills
	Be self employed 
	Contact Business Wales for advice

	Not financially stable
	worry free
	Take steps to become self employed


[bookmark: _c2t40lp3rmwo]
[bookmark: _tyjcwt].3 Identify potential barriers to learning for self and another.

The main barrier to my holistic business is my own health. I plan to practise what I preach and start taking care of myself. 
My I.t skills are a barrier as I find it difficult promoting my business and using social media for business marketing.
Person 2.
The main barrier for person 2 is self confidence in providing treatments.
Person 2 feels she has no knowledge in business. 
She also finds it hard finding time to complete college course work in a busy household. 


[bookmark: _3dy6vkm]1.4 Explain how these barriers to learning can be overcome.

To overcome my lack of I.t skills, I can take a short course. This would help me overcome the barriers I have built up for myself. By prioritising time, and holding myself accountable to overcome this task other barriers such as marketing skills and accounts could also be improved. I can then make myself spreadsheets or logs to use to evaluate how effective my promotions or business working week has been. I recognise where I need to change and I am ready to take steps towards changing behaviours that are holding me back.
Person 2 
Person 2 can practise her treatments on friends and family, this will build her confidence. 
If person 2 misses lectures due to child care she can ask fellow students to take videos of practical work, or even ask the lecturer to do a zoom lesson on that day with her.
Person 2 can contact Business Wales for advice on starting a business.






[bookmark: _1t3h5sf]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _4d34og8]2.1 Analyse learning/development options to meet needs of self & another.

To help me gain more clients in different fields and build confidence I can take a refresher course in facial treatments to stay current to changing trends. This will take strain off my body and help with health issues.
I can complete the course at university to gain more skills in the workplace, this will help me be a better leader and employee. This course will also help my communication skills and make me more aware of how others learn.
I plan to attend all lectures and use time management effectively. I will make sure I set aside time to study and hand all assignments in on time. 
Person 2 
Person two must  complete her course in aromatherapy. To help her achieve this she can get advice from her tutor. To pass the course she must complete all coursework.
She can do self-directed learning, such as watching videos or webinars. She would not enjoy reading books or articles as this is not her preferred method of learning. Covey (2013) suggests a habit of highly effective people is to “Be proactive”, this means taking responsibility for your own choices. Covey says highly effective people take control of their actions and responses, regardless of external circumstances.





[bookmark: _2s8eyo1]2.2 Identify support mechanisms for the development of self

Lectures are a support to me, I can ask for advice on any subject I am unsure of. I can use the library and Moodle. 
I can get advice from Business Wales (Business Wales), on marketing my business effectively. Business Wales is the Welsh Government's fully funded business support service which helps people to start up business and also gives advice on growing their own business. 
Person 2.
person 2 has a great support mechanism in her mum, she provides childcare, as well as emotional support and encouragement. 
Her lecturers are a support as she can contact them for advice. She can use blogs for information, moodle and the student hub.
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[bookmark: _3rdcrjn]2.3 Prepare development plans for yourself and another person

Person 1
I used GO MAD (2002) to help me establish my personal goals, and to help realise the steps, and resources I may need to achieve them. I have placed them in order of how realistic they are to achieve. I will hold myself accountable for my progress.

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Develop my I.t skills 





Learn more effective marketing skills to progress my business


	
Take a short course in theses subject areas 

	
Gower College





Business Wales for advice on marketing strategies.
	
By completing courses




By being confident marketing my business 
	
February 
2024




January 2024





	
Complete the university course.
	Attend all lectures.
Use resources such as moodle

	university lecturers 
	By getting good marks in assignments and gaining knowledge 




	July 2024






	To become a better therapist by complete sports 
level 4 course







Become more advanced in facial treatments 












	Attend Gower college for lectures









Take a short course
	Ask my college lecturer for guidance and support. 







Ask for advice and use a mentor













	By completing the course and using new skills








By completing the course and practising new skills 
	July 2024










July 2024





















Personal Objectives

	Short Term Goals (next 12 months)

	Complete the university course, develop managerial skills and be a better leader in the workplace.
Complete sports therapy level 4 course.
Promote the different treatments I am qualified in. I plan to take a CPD course in advanced facials to refresh my skills and stay relevant in the market



	Medium Term Goals (2-3 years)

	I plan to progress into the second year of the university course



	Long Term Goals (3-5 years)

	Be financially stable with a strong team of employees who respect each other and build one another up









Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Aromatherapy level 3 



	Attend lectures and practice treatments
	Get advice from lecturers. Use Moodle, the library
 and Student hub
	
Completing the courses and gaining qualifications
	July 24

	Treatment knowledge and client care in the workplace



	Find work experience in a spa setting
	support from lecturers on suitable work placement and employers in the workplace

	By gaining knowledge on products for a wellness business and feeling confident with clients 
	December 24

	Business skills for opening an holistic therapy business



	Contact Business Wales for advice on start up grants.
	Business mentor 
webinars and youtube videos
	By making steps towards finding a small room to start practising therapies
	July 25




Personal Objectives

	Short Term Goals (next 12 months)

	Complete aromatherapy course.



	Medium Term Goals (2-3 years)

	Work in a spa setting to gain knowledge of treatments and client care. 



	Long Term Goals (3-5 years)

	
Be financially stable.








[bookmark: _26in1rg]2.4 Method used to monitor the development of self & another.
My main aim is to develop my business, to help me gain different types of clients. Business Wales is a great resource I need to tap into. I can get advice on marketing skills and put them into action. I can monitor my development by evaluating how effective the methods of marketing are for my business. I can log what methods I would use again, and what methods did not go well. I can analyse what I would do differently and modify these changes. I can then evaluate if the changes went well or not.
By the end of applying all the knowledge learned I hope to have a better knowledge of marketing and a wider client base in different treatments, instead of many clients for one treatment. 
I can use a learning log to plan my assignment schedule for university. I can schedule time to learn and hold myself accountable. By doing this I can improve my academic skills and I.t skills.  
Person 2 
Person 2 can monitor her development on courses by getting feedback on her written assignments. She can ask her lecturer for face 2 face feedback on making her therapy treatments more effective. She can apply these methods in future treatments. 
Person 2 can ask for advice from a mentor.
I can help person 2 develop herself by providing advice on starting a business, I can also advise her on licensing in the local area for waste management and health and safety regulations.
She can log all the tasks she is unsure of and tick them off as she masters them. By the end she will know what she needs to work on more and what she could do differently. She can then make new goals and plan ahead. 

Conclusion
I have concluded that personal development is something that is ongoing and doesn't really stop. I plan to make small steps to overcome barriers I placed around my learning and development. Although I am continuously learning in my career, I have concluded that I have become set in my ways. I have only set myself goals I know I can achieve and do not challenge myself to learn outside of my comfort zone. My learning has become stagnant. By enrolling on this course, and self analysing I have realised this problem.
Using John Driscolls (1994) What? So what? What next reflection model, I have reflected on what I have learned from doing this module, and concluded that it is ok to have different learning preferences to others. As a result of learning this, I will embrace the knowledge I have gained on individuals' learning preferences and be aware of learners' needs. It is also vital to overcome barriers with the chosen method of learning best for ourselves and others, and set goals to do so. We can hold ourselves accountable for our learning and turn any weaknesses into strength by working on the weekness.
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Reflection on the recruitment process.
Recruitment requires identifying, attracting, interviewing, selecting, hiring and onboarding new employees, indeed (2023). I feel the recruitment process should be a relaxed atmosphere. It is important to build a rapport so we can get to know candidates for job roles. By doing this we can get to know the candidate as a person. We can evaluate if the person is right for the role and also if they will be effective in the team they will be working with. The employee can inform the candidate on the company's values and ask questions related to the role. 
We can also use John Driscoll's (1994) reflection model to self-reflect on the recruitment process. I have not necessarily used this process as I haven't had many job interviews. I have worked with family, or had very informal chats about job roles, I found these worked well for me. I have had no experience in the formal style of recruitment process. I hope to gain more knowledge and improve my skills in this area. By doing this I can apply for  better jobs if needed in the future, and become more employable.
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Samantha Paton
163 Heol Frank, Penlan 
Swansea
Mobile 07815950941

Personal Profile
I am a very enthusiastic and ambitious person who works well in leading and being part of a team.
I am confident and motivated to do my best in life and my career.

Education and Qualifications 
2018 . Level 2 Beauty Therapy Gower College 
2017. Lash Lift course with Eliisons at Gower College 
2016. Airbase Airbrush makeup course Gower College
2015. Biosculpture Qualification
2019 Aromatherapy Qualification 
2022 sports Massage Level 3 Qualification

Employment and Work Experience
June 2022 - Nov 22 Swansea Bay Home Care 
I worked as a home care provider with the elderly.  I thoroughly enjoyed my time at swansea bay home care. I provided a great personal care regime and maintained clients' privacy and dignity at all times. I also built good working and caring relationships with clients. I have a current up to date DBS, and am also enrolled currently to work with Newcross healthcare provider.
2005-2013. Manager at Pizza Giorgio Swansea
Running the shop and dealing with a range of customers of different ages and backgrounds.  Worked under pressure and adapted to different situations.    Duties included stock taking, and ensuring all matters in relation to health and safety and hygiene were adhered to.   Part of my role as a Manager was to carry out training and ensure all staff were motivated in order to achieve a productive workforce.
2004-2005. BarTender Penlan Social Club
Handling cash and taking orders. Communicating with customers, and dealing with complaints.  

Personal skills
.Excellent client care and communication skills
. I have the ability to empathise with others
. Courteous and humble at all times
. I am hardworking and a thorough worker 
. I have experience in a beauty salon and also have treated clients at home
. I am reliable, honest and capable 
. I am always happy to help others achieve their goals

Interests
. I enjoy team and individual sports training.   I love Funky Pump, and music is a great passion of mine.
. In my spare time I enjoy developing my professional skills and have achieved various qualifications. 
. I love travelling and spending quality time with family and friends.
References
Karen Evans					
Tutor Gower College Swansea
Tycoch Road
Swansea SA2 9EB
(01792) 284049
Appendix B Continuous Professional Development Record

Continuous Professional  Development
	Formal
	Informal
	Date
	Duration
	Status
	Details

	ILM Level 4 Diploma in Leadership and Management
	
	2023
	1 Year
	In Progress
	ILM

	Level 4 Certificate of HE Applied Leadership and Management
	
	2023
	1 Year
	In Progress
	University of Wales Trinity Saint David

	VTCT Level  4 Diploma in Sports Massage Therapy
	
	2023
	1 year 
	In Progress
	Gower College Swansea




	VTCT Level 3 Diploma in Sports Massage Therapy
	
	2022
	1 Year
	Pass
	Gower College Swansea

	VTCT Level 3 Aromatherapy 
	
	2019
	1 Year
	Pass
	Gower College Swansea
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