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[bookmark: _Toc124798690]Introduction
Performance assessment is important from the organizational perspective that can help to verify the current business opportunity eventually. From the organizational point of view, it can be recognized that organizational stability and fundamental decision-making process can lead to an increase in the profitability of the firm effectively. The purpose of this assignment is to evaluate the operational performance of the business through the development of the monthly control report in the present environment. This report has two different parts part A mainly discuss the monthly control report whereas the second part mainly discusses the cost in the different scenario for the marketing and selling operation. 
[bookmark: _Toc124798691]Part A
[bookmark: _Toc124798692]Preparation of the monthly control report
According to Kabuye et al. (2019), the monthly control report can be useful for the development of the business performance operation in the present situation. A control report is a financial report that is mainly used to control the flow of cash and improve the operational stability of the business effectively. Fundamental growth opportunities of the firm can be assessed through the use of the control report. A monthly control report can assist the management of the company by providing a brief understanding of the current cash management activities and resource distribution process in the business operation effectively. Data regarding the effective allocation of business resources can be found through the use of the control report. In order to monitor the activity of the business on a regular basis more effectively, a monthly control report has been prepared for the business operation which can showcase the inflow and outflow of the financial transaction eventually. Financial managers or accountants of the business are using the control report to manage the operational costs of the firm which can support the business to generate higher profitability from the organizational operation effectively. Business capabilities to generate higher profit margin, lower cost of sales, and higher revenue is possible through effective monitoring strategies in regular business transaction effectively. 
Following the evaluation of Safkaur et al. (2019), the control report is mainly prepared to verify whether the inflow of the business is higher or lower than the outflow of the business in the present situation. Change management strategy and working capital management fundamental in the business operation can be improved while using the monthly control report. A budget report is a control report that can be used to estimate the flow of funding in the business operation and assist the management to make the business decision more effectively. This report is mainly prepared by considering the current business transaction and market opportunities of the business. The research and development team is used to monitor the growth of the market and use the data to prepare the budget report to control the cost management process effectively (Church et al. 2019). On the other hand, the flexed report is the control report that has been used to determine the variance between the budgeted amount and the actual amount of the business in the business operation. In the organizational decision-making process, variance analyses can play a significant role to identify the present situation of the business in the market and help the management of the business to increase the potential growth perspective of the business (Kuznetsov et al. 2019). The investment decision-making process can be improved through the use of the flexed and budgeted control report. Potential sales performance, potential expenses, and potential business growth opportunities can be addressed while using the control report in business. 
Preparation of Budgeted report
	Preparation Budget report

	Items
	Amount

	Units
	100,000

	Selling price
	25

	Sales Revenue
	 2,500,000.00 

	Variable Costs
	 

	Materials
	    250,000.00 

	Labours
	    400,000.00 

	Overheads
	    150,000.00 

	Total variable Costs
	    800,000.00 

	Contribution
	 1,700,000.00 

	Fixed Overheads
	 

	Warehouse rental
	200,000

	Insurance
	100,000

	Supervisor Salary
	50,000

	Total Fixed Costs
	350,000

	Net profit
	 1,350,000.00 


Table 1: Preparation of the Budget report for Amana Plc
(Source: Refers to the excel workbook)
Preparation of flexed report
	Preparation of Flexed Budget

	Items
	Amount

	Units
	80,000

	Selling price
	20

	Sales Revenue
	 1,600,000.00 

	Variable Costs
	 

	Materials
	280,000

	Labours
	440,000

	Overheads
	120,000

	Total variable Costs
	840,000

	Contribution
	    760,000.00 

	Fixed Overheads
	 

	Warehouse rental
	170,000

	Insurance
	100,000

	Supervisor Salary
	35,000

	Total Fixed Costs
	305,000

	Net profit
	    455,000.00 


Table 2: Preparation of the Flexed budget report
(Source: Refers to the excel workbook)
Evaluation of variance 
	Assessment of Variance Analyses Report

	Items
	Budgeted
	Actual
	Variance

	Units
	100,000
	80,000
	20,000

	Selling price
	25
	20
	5

	Sales Revenue
	   2,500,000.00 
	 1,600,000.00 
	     -900,000.00 

	Variable Costs
	 
	 
	 

	Materials
	      250,000.00 
	    280,000.00 
	       -30,000.00 

	Labours
	      400,000.00 
	    440,000.00 
	       -40,000.00 

	Overheads
	      150,000.00 
	    120,000.00 
	         30,000.00 

	Total variable Costs
	      800,000.00 
	    840,000.00 
	       -40,000.00 

	Contribution
	   1,700,000.00 
	    760,000.00 
	       940,000.00 

	Fixed Overheads
	 
	 
	 

	Warehouse rental
	      200,000.00 
	170,000
	         30,000.00 

	Insurance
	      100,000.00 
	100,000
	                     -   

	Supervisor Salary
	        50,000.00 
	35,000
	         15,000.00 

	Total Fixed Costs
	      350,000.00 
	305,000
	         45,000.00 

	Net profit
	   1,350,000.00 
	    455,000.00 
	       895,000.00 


Table 3: Assessment of the variance analyses report for Amana plc
(Source: refers to the excel workbook)
[bookmark: _Toc124798693]Evaluation of Amana’s performance
Following the assessment of the budget report and flexed report, it can be identified that the actual sales revenue is lower than the budgeted sales revenue. These differences have been showcased in the variance analyses report of Amana Plc. Differences between the budget report and flexed report have been stated under the variance report for Amana Plc. As per the evaluation, it is seen that the total net profit in the budgeted report was 1,350,000 whereas the contribution margin was 1,700,000. Here, it can be identified that the company is budgeted to generate higher profitability from the business operation. Expected revenue from the operation was 2,500,000 as the budgeted selling price per unit was 25 and the budgeted selling unit was 100,000 in the business operation. On the other hand, the flexed budget indicates that the net profit from the business operation is 455,000 whereas the total contribution is 760,000 under the flexed budget (Beg, 2020). As per the assessment, it can be identified that the total number of units sold is 80,000 whereas the selling price per unit is 20. Here, it can be addressed that the net profit from the business operation is lower in the flexed budget compared to the budgeted report. It can also observe that the number of units is lower for the flexed budget compared to the original budget report eventually. 
As per the calculation, it can also identify that the variance report indicates a negative outcome in the business operation of Amana Plc. The variance report shows that the budgeted net profit of the business was 1,350,000 compared to the actual net profit is 455,000. Here, the actual performance of the business is not up to the market for the business as the company is unable to achieve the target profitability from the operation (Gee, 2019). This variance can be seen due to the sales variance in the business operation which is 900,000. It is monitored that the sales revenue of the original budget report was 2,500,000 which is 1,600,000 in the actual budget report. These data refer to the lower variance in the business operation that indicates to the ineffective organizational performance for Amana plc. Fundamental growth is not effective for the firm as the business is not able to achieve the target contribution margin and profit during the period. 
[bookmark: _Toc124798694]Recommendation to CEO
It is recommended that the CEO of the business should focus on the development of the business performance to improve the organizational operation effectively. It is suggested that the CEO of the business should focus on different areas of the business to improve the actual business performance effectively.
Pricing strategy improvement: It is suggested that the CEO of the company should focus on the improvement of the pricing strategy in the business to enhance the flow of revenue in the organization (Li et al. 2019). From the assessment, it is seen that the variance of revenue is higher as the company reduces the price of the product from the budgeted pricing. It did not help the business to increase the sales unit in the business. Therefore, it is suggested that the CEO should improve the pricing strategy to increase the sales of units effectively. 
Marketing and advertisement performance: It is suggested that the CEO of Amana Plc should focus on the investment in marketing and advertising strategy development. This strategy can help the firm to increase its customer base by reaching large numbers of customers in the market. This strategy can help the CEO of the business to increase the engagement of customers which will positively help to increase the unit sale in the business process effectively. 
Material and labor costs management: One of the major issues that the CEO of Amana Plc currently facing is managing the costs of direct labor and material in the business. Cost management strategy incorporation will be beneficial for the CEO of Amana Plc to generate higher profitability from the organizational operation effectively. Advancing the technologies and controlling the waste of the business could be effective for the CEO of Amana Plc to reduce the material costs and labor costs in the business operation. 
[bookmark: _Toc124798695]Part B
[bookmark: _Toc124798696]Calculation of cost in different scenarios
Digital operation is one of the major areas of the business that can lead the organization to enhance its profitability in the market effectively. With the help of digital operations, an organization can increase its potential customer base by improving customer engagement. It can also introduce flexibility in the operational process to reach the target customer base effectively. Fundamental stability of the organizational operation can also be developed while using digital operation in the business as it helps to enhance the performance effectively (Desai, 2019). As per the case study evaluation, it can be observed that Amana plc has two options to expand the operational activity of the business in the market such as building its own online stores and using the Amazon online platform. If the company uses the first option to expand the market operation by building its own online shops in business operations, the company can get long-term benefits in the business process. Building its own online platform can help the management of the business to increase brand awareness among the clients and increase the brand value and client base effectively (Iwazaki et al. 2021). On the other hand, using the Amazon e-commerce platform for selling the product online will be beneficial for the business to increase flexibility and help to reduce the fundamental cost of the operation effectively. A comparative analysis of the costing from two options has been illustrated below –
Building own online shops
It is expected that the selling price per unit will be 20 whereas the selling unit will be 100,000.
Therefore, total sales revenue from the business operation will be – 2,000,000.
Costs in the business operation from own online shop are including –
Cost of the delivery network management – 150,000
Cost of the current website upgrade – 50,000
Full-time IT professional’s salary during the period – 35,000
Therefore, it can be identified that the total costs from the business operation will be – (150,000 + 50,000 + 35,000) = 235,000
So the net profit from the business operation will be – (2,000,000 – 235,000) = 1,765,000 if the company sells the product by building its own online shop. 
Using Amazon online store to sell
It is predicted that the expected selling unit from the business operation will be 65,000 where the selling price will be 20.
Therefore, the total Seles revenue from the business operation will be – (65,000 x 20) = 1,300,000.
Total costs of sales for the business will include only the Amazon fulfillment fess which costs 50,000. 
So, the net profit from the operation will be – (1,300,000 – 50,000) = 1,250,000 if the company chooses to use the Amazon online store to sell the product in the market. 
[bookmark: _Toc124798697]Decision making
Based on the comparative analyses, it is seen that total costs of sales are higher if the CEO of Amana plc selects the first option to build their own online store to sell the product in the market. As per the assessment, it can be observed that both the option has benefits and limitation that can impact the business decision-making process for Amana plc. If the company selects the first option, the company will get benefits in the long-term business operation. It will help the management of the firm to build a strong brand value in the current market and enhance profitability over the period (Olson et al. 2021). In the long term process, it will benefit the organization to generate a higher customer base in the market and create an opportunity in the future development process. However, this option has drawbacks as it increases the operational costs of the business operation as well as increased the complexity of the selling process for the firm. If the company chooses the second option, then the company will get the benefits to reduce operational costs and increased flexibility in the selling process. Moreover, it can help to reach a large customer base in a short span of time as Amazon is considered the largest e-commerce platform in the world. However, it has a drawback as it is unable to increase the loyal customer base for the firm in the market which can negatively impact the future business performance effectively. 
Considering the assessment, it is suggested that the company should select the first option for the expansion of the business operation (Matsuoka, 2021). Building its own online platform will help the business in the long term operation and help to increase profitability effectively. Comparative analyses show that the profitability is higher in the first option compared to the second option. Considering theses evaluations it can be stated that the company should select the first option for higher business return. 
[bookmark: _Toc124798698]Conclusion
It is concluded that Amana plc should focus on the first option for selling the product in the market to generate higher returns and expand the new customer base. A monthly control report has been prepared to control the allocation of resources in the business. It can be identified that the company should focus on the pricing strategy development for the betterment of the performance in the present situation. 
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