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Research Proposal

[bookmark: _Toc504850452]Research Rationale Background 

[bookmark: _Hlk504551221]Five years ago, the researcher undertook a research that aimed ‘to examine young people’s perception and attitude towards social enterprise; to determine how awareness of social entrepreneurship can be promoted and increased; and to reflect on their views on how social enterprise could make a difference at times of socio-economic hardship in Wales, concerning mainly youth unemployment and its negative effects’ (Somicu, 2012). 
The findings of that research highlighted that business students from college and university that took part in the research, knew very little about social entrepreneurship and what difference this could make at times when youth unemployment was high and strictly related to social costs such as financial hardship, poverty and debt, especially in the rural Wales (Herbert, 2012; Walters, 2012). 
The research also uncovered that social entrepreneurship was not a topic included in the teaching curriculum, consequently even the business students had limited knowledge about the topic (Walters, 2012; Beer, 2012). Additionally, the research suggested that ‘future work should examine other important factors in relation to the actual impact social entrepreneurship is having in Wales’ (Somicu, 2012).

[bookmark: _Hlk504551333]Based on the above information, the researcher believes that using these findings, it will be a solid starting point to build upon for this current research, the rationale behind it being that it will be valuable to discover what has changed in the social business world as well as fulfilling the following new aims and objectives:
[bookmark: _Toc504850453]Aims 
By taking into consideration past and current findings, this research has the overall aim to establish the benefit of social businesses for the Welsh economy five years on since the previous research and examine their social impact.


[bookmark: _Toc504850454]Objectives
· [bookmark: _Hlk504376088]To revise how much do the young people of North / Mid Wales presently perceive and use social businesses
· To investigate how social businesses achieve social change in Wales
· To establish how social businesses measure their social impact
· Based on the current findings, forecast opportunities and challenges that social businesses in the rural North / Mid Wales may face in the next five years.

[bookmark: _Toc504850455]Academic Focus

The theoretical position for this research is underpinned on the entrepreneurship discipline. Various academic research and studies have determined that entrepreneurship creates economic value and growth (Acs, 2006; Ahmad and Seymour, 2006; Van Praag and Versloot, 2007; Braunerhjelm, 2010). Although many attempts have been made, there is still no widely-accepted definition of entrepreneurship (Chell et al., 1991; Kirby, 2003). Having said that, if thinking at innovation in a business sense, according to Schumpeter (1934) entrepreneurship is the process through which market opportunities are identified and exploited by using innovative approaches. Decades later, Shane and Venkataraman (2000) argued that for entrepreneurship to happen there must be a link between the existence of ‘lucrative opportunities’ and ‘enterprising individuals’.
Beside creating growth and economic value, entrepreneurship is the power behind the fast growth of the social sector of which social entrepreneurship as a sub-discipline of entrepreneurship (Austin et al., 2006) is leading the way. 
[bookmark: _Hlk503871207]For this research and to avoid confusion, the term ‘social business’ is going to be used throughout as an umbrella term that refers to a variety of social business structures (Allies and Irving, 2017).  Social businesses have the social mission to create social value by triggering social change and addressing social needs through the process of social entrepreneurship which employs ‘innovative use and combination of resources to pursue opportunities’ (Carraher and Welsh, 2015). 
Furthermore in their Social Business Initiative, the European Commission (2011) used  social business term as an acknowledgement of the variety ‘social business models and conceptions across Europe’  to cover an enterprise with a main objective to achieve social impact instead of generating profit for its owners; an enterprise that is producing goods or services in ‘an entrepreneurial and innovative way’; an enterprise that is using its surpluses to achieve social goals; an enterprise that is managed by social entrepreneurs ‘in an accountable and transparent way’. Lastly, as simply defined by the Social Business Wales (2018) a social business is:
“business with a conscious, it focuses on the impact it has on people or the environment and generates profit that it ploughs back into community”. 

Advocated by driven and single minded social entrepreneurs (Dacin et al., 2010) social businesses are becoming increasingly prominent because of the social value they create as a direct result of the intensity and complexity that social and environmental issues impose on the world we currently live in (Braunerhjelm and Hamilton, 2012). The social value comprises of the ‘fulfilment of basic and long-standing needs’ to those in need within a society (Certo and Miller, 2008) and this fulfilment would not be taking place without the agents of change, the social entrepreneurs and their mission to generate and sustain the social value (Dees, 2001). 
In the ‘Mapping the Social Business Sector in Wales’ report, Allies and Irving (2017) concluded that social businesses can be mostly found in ‘areas of social deprivation, supporting communities, offering jobs and training’ by providing services when other business sectors fail. As such, social businesses not only play a major part in the Welsh economy, but they are focused on and have the social mission to fighting poverty in Wales. 

The following relevant papers found through secondary research will be used to inform the structure for this current research:
· Welsh Government - Taking Wales Forward (2016 – 2021). Available at:  http://gov.wales/docs/strategies/160920-taking-wales-forward-en.pdf. Accessed on 17/01/2018
·  Mapping the Social Business Sector in Wales (2017), a report commissioned by the Social Business Wales. Available at: https://wales.coop/wp-content/uploads/Social-Business-Mapping-Report-28FINAL29-2017.pdf. Accessed 17/01/2018 
· Social entrepreneurship in education. Empowering the next generation to address society’s needs (2009). Available at: https://www.britishcouncil.vn/sites/default/files/social-entrepreneurship-in-education.pdf Accessed on 17/01/2018
· Youth Entrepreneurship Strategy: An Action Plan for Wales 2010-15 (2010) Available at: https://businesswales.gov.wales/bigideas/sites/bigideas/files/documents/pdf/YES-%20An%20Action%20Plan%20for%20Wales%202010-15%20_Eng_1.pdf. Accessed on 17/01/2018
· Learning and progression in entrepreneurship education (2012), Welsh Government. Available at: http://learning.gov.wales/docs/learningwales/publications/140626-careers-and-the-world-of-work-learning-and-progression-en.pdf. Accessed on 17/01/2018  

A quick glance over the above listed documents underlines the reasons why this research is needed and the importance to address the new aims and objectives especially given the proposed geographical areas as there is still a major gap in knowledge regarding how exactly social businesses impact and achieve the much-needed social change in volatile, uncertain, complex and ambiguous (VUCA) times. Likewise, judging by how old the available papers are concerning the education of the young people in Wales about social businesses, may give a strong indication that perhaps very little has changed in the last five years. 


[bookmark: _Toc504850456]Research Method 

Having conducted a preliminary literature review, it can be noted that there is a scarcity of primary research directed towards social businesses and their overall impact on the Welsh economy and more specifically a lack of data in the educational department and how could young people become part of the social movement in Wales. Arguably, some of the available literature signposts great increase on the number of published academic papers and articles (Rey-Martí et al., 2016) however the gap in the knowledge is providing greater potential for further research into finding out what the reality is when the practice aspect is challenged. 

To understand what the shared views are regarding the beliefs and values (Schwandt, 2001) of those involved in the social businesses, the research paradigm that will guide the course of this research is through the interpretivist / constructivist (I/C) approaches where mixed-methods will gather both qualitative data {text information} and quantitative data {numeric information} (Creswell, 2003, p.20). The I/C approaches for this current research have been selected due to their intention to understand the world of human experience (Cohen and Manion, 1994, p.36). The researcher will rely upon the participants and their views coming from their own background and experiences regarding social businesses (Creswell, 2003, p.8) fulfilling the research epistemology to justify how the knowledge is studied (Murphy, 2017).


[bookmark: _Toc504850457]Data Collection 

Due to their relative newness and potential to explore and obtain depth understanding (Teddlie & Tashakkori, 2003), the research method will comprise of mixed methods with focus on qualitative research where six to ten interview open-ended questions will be developed for participants with academic, politics and social businesses backgrounds. To support the research further, it is aimed that an additional quantitative survey of fifty questionnaires would be employed to enhance the results. According to Creswell and Plano Clark (2007, p.11) qualitative data collection require a ‘small number of participants’ while the quantitative sample size should be adequate to ‘reduce sampling error’ and ‘provide sufficient power’. 
[bookmark: _Hlk504390713]To make effective use with limited resources, for the qualitative data, purposeful sampling will be used to identify and select the participants that are knowledgeable and experienced (Patton, 2002; Cresswell and Plano Clark, 2011) within the social business world. To ensure generalizability and minimising the potential for bias a non-probability purposive sampling will be employed for the quantitative data to ensure that the participants (young people aged 18 -24 competent to give consent) best representing the population, are identified and included in the research sample (Bryman and Bell, 2011 p.429; Jackson, 2011). To increase the size sample, the survey questions will be made available to young people (if in education) studying different subjects as opposed to the first research where only business students took part.
The interview questions will be sent via e-mail to the participants selected for the qualitative research, whilst the quantitative survey questions will use Survey Monkey online service and the adequate link to be made available to those purposely sampled (colleges, universities, youth clubs, etc., within the proposed geographical areas). A cover letter together with a participant consent form will accompany both the interview and survey questions. 

[bookmark: _Toc504850458] Methods of Analysis

To save valuable time and complete the research within the agreed deadlines, the answered interview questions returning via e-mail would be used as transcript from which a template analysis will be produced. The answers will be put in the chosen categories (i.e. politician, academic and social businesses answers), in different codes for participants (i.e. P1 – politician one; A1 – academic one; SB1 - social business one) and individually analysed with some direct quotes to be used in the dissertation body. The method of template analysis has been chosen for the qualitative data given its flexibility, clarity and multiple levels of coding to best explore and make the most of the data (Braun and Clark, 2006). Regarding the quantitative data, Survey Monkey online service will be used due to its ability to efficiently gather, analyse and present data. 
By employing a mixed-methods research, it is hoped that the research will be reinforced, and a greater impact could be achieved by reducing the waste of potential useful information (Gorard, 2004, p.7); when the qualitative and quantitative approaches come together they can build on own complementary strengths and weaknesses (Morgan, 2007). Additionally, the researcher believes that template analysis and Survey Monkey are best fit to address the research aims and objectives. Nevertheless, mixed-methods research is not flawless, and several weaknesses have been identified: this approach it is more time-consuming as two different type of data needs collected; the research may require additional resources for data collection, the researcher may find it difficult to cross over the data and provide a clear presentation of the findings (Johnson and Onwuegbuzie, 2004; Cresswell and Plano Clark, 2011). Moreover, there could be limitations in terms of reliability and validity of data as the researcher will have to rely on the accessibility of the available purposive sample (for both qualitative and quantitative) which is of a modest size and that will only cover certain parts of Wales. The reliability and validity of this research will rest on the conclusions that can be drawn given the research design and based on consistency, reproducibility and accurate representation of the sample employed and measurement of the findings (Joppe, 2000; Ryan et al., 2002, p.141; Mora, 2011). 


[bookmark: _Toc504850459]Ethical consideration 

This research will be conducted with a high degree of truthfulness and conform with the University’s ‘Research Ethics and Integrity Code of Practice’ by demonstrating honesty throughout the research process; employing rigour when performing the research, adhering to all agreed protocols  and presenting the findings in an objective, unbiased manner; displaying transparency and open communication at all times; showing care and respect to the all involved in the research process. Another important consideration will be given to all data gathered in terms of confidentiality, protection, storage and anonymity.

[bookmark: _Toc504850460]Resources and Time Management

The researcher believes that the time management could prove to be one of the biggest challenges involved in this research due to other significant responsibilities (e.g.  full time employment, ongoing training and personal life) could impact on the life/work/study balance. 
In terms of the budget needed to undertake this research, all the expenses will be covered by the researcher. Most of the resources are readly available, as such: personal laptop, Internet access to the online library, transport and so on.
Please see below the time plan for the research.
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