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EXECUTIVE SUMMARY
Hospitality industry has been changing at rapid scheme with new changes and implementation of processes they are expanding business globally. It is becoming essential for Hotel sector to focus on market environment so that it is easier for them to make decisions and increase their survival period in a long-time interval. In this contemporary business environment various types of issues are being faced by the hotel industry such as staffing technological problems and environmental problems etc. Different types of research analysis and methods are being adopted by Crowne Plaza from which they are capable of managing issues faced by them during their operations.
Staffing problems are:
· Difficult to improve employee morale
· Problem in retaining subordinates and managing the quality of hospitality candidates
· Issue in hiring and placing right employees at right place
Staffing problems directly impact upon operations of business which are needed to be properly resolved so that activities are carried out effectively. Further problem is that to adopt appropriate strategies for business development is not easy because of manipulation of information and data by competitors. There are many other issues linked with the staffing like unclear job expectations, mismatch between jobs and employees lack of recognition, lack of flexibility is some of the stopping issues and confirmed by Crowne Plaza. Due to these issues employee turnover rate is increasing in hotel industry which is impacting on overall organisational structure at large scale.
Technological problems:
· Difficulty in adopting new software due to cost and wide processes
· Employee’s lack of understanding of technical tools/ technologies
· Issue in failure of machines and management information system due to third party access
Technological problems are those which are the encountered by hotel industry due to the fault or error in applications software and systems. Technical problems impact upon functions and operations at wider scale. For example, Crowne Plaza finds it difficult to adopt new information system and application software because of employee resistance as well as cost expensive pricing. Due to technological problems workflow of complete is also affected which create a big distraction within management. Every business is interconnected with technology and it is not easy for any enterprises to carry out their activities without use of technology and applications. As the technology changes periodically issues of bound to be occurred and which requires proper update and solutions.
Another issue which is found within hotel in industry is that environmental problem in which due to use of large number of resources it is becoming critically difficult for them to protect environment as because they exploit many resources which creates a problem for their survival.
Environmental problems 
· Use of resources and exploiting them at wider context
· Garbage waste is also environmental issue in hotel sector because most of wastage are non-recyclable which creates problem 
· Lack of knowledge towards new rules and regulations
After analysis of the above discussed issues found in hotel industry, it is seen that it is important to focus on these issues so that it become easier for Crowne Plaza to carry out their Hotel operations as well as functions with proper consideration. This has been further seen that with use of effective strategies and it is convenient to deal with these contemporary issues and achieve long-term goals within a specific time period. This has been stated that a proper external and internal analysis is needed to be carried out so that it becomes easier for every individual to make effective decisions and also issues are properly solved and resolved. With proper carrying out analysis in both external and external way management of Crowne Plaza is capable of adopting essential resources for business activities. In order to resolve these environmental problems hotel is focusing on following all the rules and regulations which are linked with environment and make strategies so that everything is being done in legal procedure. Moreover, they also have hired environmental practitioner's which helps them to understand changing sources and rules as well as regulations of environment towards business. People are becoming aware about various kinds of community and society rights which are essential for them to use it in proper way. Due to this selected hotel need to increase their roles and responsibility towards protecting environment and surroundings through which comparative advantages are achieved.
Crowne Plaza is a multinational hotel chain and HR of company make ensure that all issues which are faced by hotel are analysed and examined in most efficient manner. Hospitality sector need to be active in their field because needs and demands of customer’s changes at rapid scale so detailed information of market and other factors and need to be obtained so that benefits are accomplished. It is critically seen that manager and leader of hotel should conduct proper training and development programs so that they are able to identify current time issues which can affect business workflow. So, from examining of different types of issues it is stating that proper and reliable information is required by hotel management to provide a solution to a specific problem. This report gives a brief knowledge about how contemporary issues affect hospitality industry and their operations. Due to changing management structure it is critically essential for enterprises to focuses on defences and management processes which are required in market. 
Due to covid-19 situation business of hotels has been unable to perform in proper manner and which has also affected their profit and sales revenue. Furthermore, with implementation of business activities it is not possible to carry out market activities in this on-going pandemic situation.



 
Introduction 
Hotel industry is a large business which comprises of various functions of activities and many other processes. Hospitality sector focuses on providing services such as accommodation services, lodging, parking, event management and many more. In this competitive era, many hotels have been developed across globe and provide same services at cheaper rates. Main purpose of this report is to understand the contemporary business environment and its impact on hospitality industry. Hotel and other sectors of tourism focuses towards providing better services to their client’s guest and customers with purpose of gaining goodwill in market and increasing brand effectiveness across the group. Catering industry has also increased with the establishment of number of hotels which gives a path to dealers and suppliers to fulfil their needs. Crowne Plaza, which is a multinational chain of full of services upscale hotels at road in United Kingdom. Hotel operates at global scale and also it is a part of Intercontinental Hotels Group. Crowne Plaza hotels having also sponsor of British FIA world touring car championship since 2006. The selected hotel has many competitors in market like Ritz London, The Dorchester etc. This report comprises of issues faced by hotel, methods used to analyse problem, different frameworks such as SWOT and PESTLE analysis, overview of hotel, management techniques, positive and negative balance between analysis, and financial information has been briefly explained. This is properly examined those managers and leader both need to be properly active in market so that competitor analysis and other activities are determined accordingly. Through use of framework and theories of management in hotel sector business organisation is capable of delivering better services to customers and guests in well effective manner.
The Bright Consultancy Limited is a company that was established in 1999 in Birmingham. Their goal is to offer a wide range of services such as media strategy, brand reputation, crisis management, internal communications and others. Their experience also includes connections with Lego, Michellin, Watersafe, Le creuset and others. They have won over 50 awards, including the 2013 Agency of the Year award (The Bright Consultancy Limited, 2021).
This company will help the Crowne Plaza hotel to solve its existing problems, but also those that exist, but of which they were not informed, only if the customers left their opinions and disappointments on online platforms.
One of the most common problems of the hotel is the insufficient number of parking spaces. Many guests complain that they have to choose to park in nearby places and walk to get to the hotel. In addition, they are charged enough to keep their car parked there (Tripadvisor, 2021). The customers face an issue of parking where the vehicles are being damages by the other vehicles and even there is lack of parking space for them. They also complain about the overcharge of the parking space. As recommendation, the solution of these issues can involves providing training sessions to all the employees so that they are able to handle the things properly such as parking facilities.
There is lot of issue in the parking space of the hotel the system of parking is not properly managed and functioned that delays the guest for meeting and also cause other trouble related to damage to cars etc. The parking staffs are highly unprofessional and are not properly trained for its duty. Even due to the lack of their professionalism some guests were all required to pay the parking fines (Hull, Robertson and Mortimer, 2020). 
Among controls parking can discuss fees and the supply should be used as part of the package of travel demand management, measures to improve the public transport more accessible. A fundamental change that is part of the main parking standards is the transition to low travel standards, which refer to residential parking, and high standards, being valid for travel destinations, such as leisure or commercial (Rochford District Council, 2010).
The hotel needs to introduce new innovative procedures so that both the hotel and its employees and customers are truly satisfied. In fact, employees can get rid of the time allotted to complaints, payment methods can be introduced simpler and easier, so that customers can be sure that the car is safe and not risk being fined. All this to gain the trust of customers and to get a good income (CreativeCarPark, 2021).
SWOT well as PESTLE analysis are adopted to make systematic evaluation of innovative organisation. They provide a description in order to increase awareness regarding understanding of changes that is occur and effect of these changes on business organisation. Therefore, the SWOT and PESTLE analysis are adopted to determine internal and external environment in order to conduct different activities in proper way. The external changes that make more flexible, increasing understanding and preparing for future and internal change is used to increase their progress and external change give the experience and drive in order to push forward in their future period of time (Alatta and Furlan, 2017).

PESTLE Analysis 
PESTLE analysis offer detail regarding operating challenges of Crowne Plaza Hotel that is confronted in environment rather than competitive forces. There is different kind of factors which is involved in PESTEL analysis that is going to be mentioned beneath:
Political factor it plays an important role in determining factor that impose direct effect on profitability level of company. This achieves success and dynamic user services industry around different countries to diversify system risk related to political environment. The Crowne Plaza Hotel focuses on different type of factor with aim to conduct different operation in a correct manner. Because of political stability, it is easy for them to implement their operations in an appropriate manner. Then, due to increase in rules and regulation and also enhance the tax rate it imposes negative effect on corporation during specific time zone. 
 Economic factor involves inflation, interest rate and exchange rate and so on. Therefore, there is different kind of economic factor which is considered by business organisation in order to conduct different operations in proper they. Due to efficiency in financial market, it is easy for organisation to implement their business and raise its capital within local, national and international market. It reflects positive effect on productivity of entity. Thus, due to increase in inflation rate, it is not possible for consumer to buy product at extra cost that imposes negative effect on sales of organisation (Albalat and Gragera, 2020).
Social factor due to change in social culture, it is determined as a way of performing things that impact on culture of business organisation in environment. They shared beliefs as well as attitude of population is determined is important in how marketer focuses on understanding need of consumer and how they focus on designing marketing message for user services. Therefore, due to frequently change in taste of customer, it is not possible for Crowne Plaza Hotel to provide them services according to their need it imposes negative effect on organisation. In addition to this, company focuses on providing superior quality of services to its customers that helps in obtaining competitive advantage over competitors in market area (Bailey, 2016).
Technological factor: technology is change vastly across different industry around the world. Technology assessment include understanding different aspect that is according to above mentioned topics it is assess that the technological issues arise within an organisation due to which there are different kind of errors arises in maintaining applications and software. Therefore, their focus is on adopting innovative technology in order to reduce these kinds of error and providing services which is useful for employees and they perform their work in proper manner. Due to implementing advanced technology increases cost for organisation that impose negative effect on growth of company.
Environmental factor there are various market possess diverse norms as well as environmental standards that impose direct effect on profit of organisation in market. Even within nation, there are different kinds of environmental laws that focus on executing different things in proper manner. The organisation focuses on providing better services to its user in order to reduce garbage and wastage that generate problem which is mentioned above. And the organisation focuses on using resources and exploits them in proper way that reduces the issue that is mentioned above (Boase, C., 2017).
Legal factor: there are different kind of legal factors such as discrimination law, employment law, data protection and so on. Chosen hotel pays attention on following this law in order to conduct different operations in an appropriate manner. Due to frequently changes in laws, it is not possible for them to perform different activity in proper manner that negatively affects hospitality sector.
Therefore, it is assessing that PESTLE analysis offer detail regarding operating challenges of Crowne Plaza Hotel that is confronted in environment rather than competitive forces.

SWOT Analysis 
SWOT analysis is a framework which is used to assess strength and weakness of Crowne Plaza Hotel. Their purpose is to explore opportunities as well as strength that are confronted by organisation (Clark, 2016). There are different types of SWOT analysis which is adopted by Crowne Plaza Hotel that is given below:
	STRENGTHS
	WEAKNESSES

	· Due to having a global presence within the market, it attracts large number of consumers that is useful in increasing sales of business enterprises in future time (Liu, Gallivan and Gong, 2020).
· Due to having appropriate recruitment strategy, the Crowne Plaza Hotel focus is on recruiting subordinate so that they perform their functions in an appropriate manner. 

	· The weakness of Crowne Plaza Hotel is that they do not make appropriate marketing strategy so that they do not assess needs and wants of consumers that impose negative effect on the organization. 
· In addition to this, there are different competitive firm of Crowne Plaza Hotel; it increases the level of competition and decreasing sales of organization.


	
	

	OPPORTUNITIES
	THREATS

	· The management team of organization can adopt innovative technology in order to provide better services to its customers and reduce error that is occurred in application and software. 
· The organization provide innovative services to its customers that help in attracting large number of user and achieving competitive advantage over rivalries in the marketplace. 

	· Due to economic crisis and credit crunches it is determined as threat of company.
· Due to implementing advanced technology, it decreases cost for company (Nair, and Shams, 2020).



Therefore, it is assessing that SWOT analysis is used to assess strength and weakness of Crowne Plaza Hotel. Their purpose is to explore opportunities as well as strength that are confronted by organisation (Chikuta and Kabote, 2018).

MAIN BODY
According to Tripadvisor, 2021, in addition to limited parking, there are others different kinds of issues which are faced by management team of Crowne Plaza hotel which is going to be mentioned below:
· [bookmark: _Hlk73958744]Staffing problems are those in which hotel find it difficult to improve employee morale of subordinates with aim to retain them for a longer time interval.
· Further problem is that they do not adopt appropriate strategies for business development is not easy because of manipulation of information and data by competitors.
· The other problem related to technology due to fault or error in applications software and systems.
· Another issue which is found within hotel in industry is that environmental problem in which due to use of large number of resources it is becoming critically difficult for them to protect environment.
It is analysing in this section is that the operations of hotel will be good and not all will be determined as a bad either and their purpose is to use different kind of skill in order to investigate why change is important in business organisation with purpose to conduct various task in an appropriate way. Thus, the Crowne Plaza is international chain related to full services, upscale hotel and it’s headquartering within UK. This hotel operates their business in 100 countries along with 431 hotels in addition with 118,000 bedrooms. This hotel was founded in 1983 and they provide superior quality of services to its customer in order to satisfy them. There are different ways which is adopted by Crowne Plaza Hotel in order to increase operations of organisation during particular phase of time period. Herein, it is significant for chosen hotel to remove different kinds of issues which are mentioned above (DeMicco, 2017). Therefore, there different kind of ways that is used for increasing success of business organisation that is given below:
Regular training it is necessary for the management team of Crowne Plaza to provide effective training to its employees so that it increases skill and knowledge to perform different function in appropriate manner that is useful in increasing operational efficiency in order to conduct various things in an appropriate manner. They focus on keeping everyone updates to adopt the best practices for increasing efficiency in future period of time (El-Kholei, 2019).
Continual improvement: In this, management team of selected hotel focuses on continual improvement in order to achieve competitive advantage over rivalries at marketplace. They focus on the procedure to adopt advancement and providing quality or cost-effective product and services to its customer in order to retain them for fixed period. 
 Financial strategy is determined as another aspect for increasing operational efficiency of organisation due to increase in the competition level it is complicated to decide the strategy to offer for growth in future period of time. There are various kind of practices that is useful in maintaining consistent margin for company and investing within short term project they require less kind of administrative work, lower financial commitment and due to having appropriate financial strategy it is useful in increasing performance level of business organisation.
 Advanced technology: it is necessary for business organisation to adopts innovative technology in order to provide better service to its target market in purpose of retain them for a longer period of time and it is also helpful in conducting different task in an appropriate manner during the period of time (Grush and Niles, 2018).
Create effective processes of business organisation it is necessary for the management team of Crowne Plaza to create profile processes of company to conduct task in proper procedures. The business required to secure and reliable network infrastructure in order to conduct different things in proper way. Their focus is on creating appropriate procedure in order to conduct different task in proper way.
Resolve small issues the management team of Crowne Plaza focuses on resolving different kind of issues that is related to providing staff training, technological issue, and environmental issue in order to overcome from these that assist in increasing profitability in future period of time. It is necessary for manager of Crowne Plaza to overcome from this issue in order to conduct different thing in proper manner. This is also helpful in providing better services to its user. 
Keep up with the trend it is necessary for the manager of Crowne Plaza is to keep up along with the trend in order to perform different work in proper manner. It is also useful in implementing innovation and decreasing cost of organisation during the period of time (Hay, 2017).
Measure performance herein, it is necessary to measure performance of subordinate in order to increase productivity in future period of time. The management team of Crowne Plaza focuses on measuring performance of employees so that they provide better training in order to increase their skill and knowledge to perform different things in proper way.
 Inspire employees this is determined as other technique which is used by organisation to inspire subordinate towards operations of business organisation that is helpful in conducting different task in proper manner. 
In addition to this, the manager of Crowne Plaza Hotel also focuses on using techniques such as Six Sigma, total quality management in order to provide better services to its user in order to retain them for a longer period of time and reduce wastages that is given below:
· Six Sigma is defined as a process that assists in increasing whole procedure as well as system by assessing and removing hurdles that prevent top organisation to reach to the level of perfection. Thus, they adopt Six Sigma and their focus is on reducing this kind of hurdle in order to conduct their functions in an appropriate manner (Mitreva, Sazdova and Gjorshevski, 2019).
· Total Quality Management it is determined as a technique which is used by the management team in order to provide quality services to its customer in order to retain them for a longer period of time (Henderson, 2019).
There are different types of management techniques which are used to resolve problem encountered by Crowne Plaza which is mentioned above. There are different types of management technique that is given below:
· Set appropriate goal herein, the organisation focuses on setting goal related to providing staff training in order to increase moral of subordinate that is helpful in retaining them for a longer period of time. They also focus on setting goals related to adopt appropriate strategy that is useful in achieving competitive edge over rivalries in the marketplace and their goal is to implement innovative technology in order to decrease fault and error during particular phase of time period.
· Develop plan to achieve goal after setting goal, the manager focuses on developing action plan in order to achieve goal in timely manner. Herein, the focus is on implementing advanced technology in order to motivate subordinate so that it assists them in retaining within an organisation for a longer period of time.
· Empower subordinates to maximize probability, the subordinate accomplishes its objective; empower them to perform task in an appropriate manner so that it increases productivity in future period of time.
· Assess performance as well as make adjustments herein, the management team of Crowne Plaza focuses on assessing performance level of individual person in order to provide better services to them so that they adopt innovative technology and motivate subordinate in order to retain them for a longer time period (Henningsen, 2020).
· Providing training to its staff: Herein, the manager of chosen hotel focuses on providing effective training session to its staff member in order to increase knowledge to perform different task in proper way. It is also helpful in reducing error related to technology that aids assistance in reducing error and perform things in innovative way.
In addition to this, it is also assessing that cognitive and analytical skill are used in assessing why change is important in order to execute different things in better within organisation. Cognitive skill is used in understanding relationship among ideas to increase understanding regarding process of cause as well as effect and to increase analytical skill. The changes whether it seems good as well as bad at the time they will provide for increase knowledge regarding something innovative. The external changes that make more flexible, increasing understanding and preparing for future and internal change is used to increase their progress and external change give the experience and drive in order to push forward in their future period of time. Herein, it is analysed that change is important in order to reduce error that is arises in application and software’s. And, the organisation focuses on adopting innovative technology in order to reduce issues related to application and software and perform different functions in an appropriate manner. In addition to this it is analysed those changes are very important it and herein, there is a need of changes in order to retain subordinate for a longer period of time. Therefore, it is necessary for the management team of Crowne plaza to adopt innovative technology in order to provide better services to its user that help in reducing error and perform different task in proper way. And, it is analysed that there are different kind of changes which is needed for accomplishing different task within organisation in proper way. Thus, by using analytical and cognitive skills, it is analysed those changes play an important role for success and development of Crowne Plaza hotel (Issa, Mosaad and Hassan, 2020).
 It is necessary to assess the financial performance and revenue of Crowne Plaza in order to conduct different task in proper way. Therefore, the revenue of financial year 2020-2021 is given below:
[image: ]
It is assessing that Crowne Plaza Hotel focuses on executing their business worldwide and they generate revenue of around 1.8 billion US dollar within gross revenue or income during 2020 financial year reflecting decrease of 57.3 from previous year and total is 4.3 billion US dollar. It decreases attributes to global effect of corona virus pandemic in hospitality sector (S. Lock, 2021). The Crowne Plaza is determined as a brand related to Hotel that is owned by British organisation intercontinental hotel group (Lang, 2017). Therefore, due to decrease in revenue, it imposes negative effect on company which is given beneath:
Higher turnover rate of staff: Due to decrease in revenue, the management team of Crowne Plaza Hotel do not provide revenue on time to its employees, so that it increases turnover rate of subordinates that impose direct effect on company.
Decrease in market share: due to decrease in revenue, it reduces market share of chosen organisation that impose direct effect on reputation of company (Levitan, 2018).

FINDINGS
From the above discussed session it is critically examine that research is to be carried out in a detailed procedure so that it is easier for hospitality industry to execute their business services and activities efficiently. Moreover, in this report Crowne Plaza Hotel has been undertaken and food and beverages department are focused (Petkova, 2019). Hotel has a wide range of customers and guest who are both old and new. It is also analysed that selected hotel chain provide larger range of food and beverages dishes of different culture region and according to the locations of a country. They are well known for their food and beverage display and have skilled winters as well as employees who showed that quality is being maintained at first priority. As PESTLE and SWOT analysis has been briefly discussed. They reflect about a detailed overview of hotel and how they operate. Market sector of Crowne Plaza is growing due to their systematic procedures and high quality of services. The size is great for the hotel industry include broad industry categories, each with unique characteristics. Regardless of sector, one thing is clear: customer service remains up the backbone of the entire hospitality industry. All major segments of the hotel industry, such as food supplies and care are also driven primarily by customer support. It has been reviewed that hotel prices of different types of departments food and beverages, parking, lodging and many more. Manager of hotel need to use most appropriate kind of processes that executed efficiently. After reviewing the PESTLE and SWOT analysis, most of the hospitality organisation through which they are able to generate information accordingly they also can make changes depending upon feedback by customers and guests (Rasmussen and Jensen, 2020).

[bookmark: _Hlk74258665]Report on hotel - Crowne Plaza
	Lists of areas
	 Team Size
	 Decision making 

	
Food and beverages


	Food and beverages area of hotel as a difference of more than 202-500 employee size. Provides high quality of services to customers that level is achieved by guests (Bi and et. al., 2020).
	Decision making in this hotel is carried out by supervisor and upper-level management through which every distance is being adapted (Willman, 2017).

	
Accommodation – rooms 


	This is also another area of hotel which focuses on accommodation and room services because customer and guest attention on structure and size of the room how it is well structured and facilities are provided by service provider (Hartono and Raharjo, 2015).
	When it comes to accommodation rooms and services, it is to specify that decision is undertaken by front office department and senior manager.

	
Staff roles and responsibilities’


	Roles and responsibilities of staff are allotted by supervisors of hotel and size of staff varies Between 500 to 1000.
	When it comes to roles and responsibilities of staff decision making processes are processed by the senior level authority.



Before above explained paragraph reflects those various types of issues are faced by hotel sector which are required to be properly resolved so that activities of executed. With help of considering of above listed table it is seen that effective strategies are to be implemented so that benefits are obtained with a specific time interval. With the adoption of framework such as SWOT and PESTLE analysis, it is determined that Crowne Plaza multinational operated hotel which is known to everyone and has a higher within market (Reid, Johnston and Patiar, 2017).

ACTION PLAN
Action plan is defined as a process of effective communication to the clients and customers to achieve common desired goals and objectives. With the help of action plan, plans both organisation and clients are capable of which also leads to elimination of period problems (Russi, 2020). Action plan is a critical process which is to be adopted through which it gives detailed information about financial planning as well as cost interpretation for the recommendation which is needed by clients. An action plan is more than a list of to-do tasks, it is a step-by-step guide tailored to help to focus and committed on what matters: achieving set goals (Thomas, 2016). Financial planning and its implications are important to be known so that everyone needs to understand in and out of cash and also monitor initial stages of business. So detailed action plan is given as follows:
	Recommendation’s priority 
	 Cost and analysis 
	Benefits scale 

	There are various types of financial options which are available to client like consultancy zone sources, personal savings and much more. Business strategy can be taken by clients at first priority from recommendations given because it will help them to deal with uncertain situations.

	Cost linked with recommendations state higher because recommendations to clients are being provided with the help of experts and fresh new reports as well as statistics. So, the cost related to recommendation for development of business strategies around £12,000 to £15,000.
	Benefit scale of this financial option relies in between 5 out of 10 score (Weerasinghe and Sandanayake, 2017).
 

	Another important recommendation which to be adopted by client is hiring of skilled staff with applications of online portals.


	Hotel need to change their staff level and responsibility so that it could be easier for them to deal with on-going pandemic situation (Turok, Seeliger and Visagie, 2019).
	Benefits of this recommendation lies in between 8 from out of 10 score.

	Further important recommendation which can be adopted by client is changing organizational structure workflow so that it is become easier for them to make decisions and achieve desired goals in most efficient procedure.




	The cost of related to this recommendation is £8,500 to £10,500. It is critically essential for client to adapt this recommendation after business strategy so that it becomes easier for them to adopt strategies according to organizational workflow.
	Benefit scale of this recommendation lies at 9 out of 10 score. So, it is seen that this recommendation benefits client at the highest level (Weber, 2020).
 



Therefore, after listed the action plan it become easier client to examine the objectives and analysis which are essential for growth and development. Also, with proper focus on the action plan, Crowne Plaza can accomplish their goals effectively without facing any problem. It is stated that managers and leaders of hotel organisation should use consultation services after conduct a detailed research so that benefits can be obtained accordingly (Vrijhoef, 2020).

RECOMMENDATIONS 
There are various kinds of recommendations that can be provided to organisation in order to implement different kind of tasks in an appropriate manner. The recommendation that can be provided to management team of Crowne Plaza Hotel which is going to be mentioned below:
· The hotel is recommended to refurbish its parking area as it is small and properly structured thereby causing the problem for the guest. The hotel should separate the parking areas for the restaurant visitors and night holders to avoid the confusion and traffic. The hotel should also hire new trained and experienced staff for the parking area that is professional and has skills to manage the traffic and heavy rush during season (Mohammed and et. al., 2021). 
· They can focus on adopting innovative technology in order to reduced error that is arising in application and software’s. Therefore, the management team can focus on adopting innovative technology in order to resolve different kind of issues that is arises related to software and applications and it is easy for staff member of business organisation to execute different things in proper way.
· The HR manager of Crowne Plaza focuses on providing effective training session to subordinate in order to retain them for a longer period of time. It is also helpful in increasing their knowledge in respect of performing different task in an appropriate way. Thus, the management team focuses on conducting different task in proper way.
· The management team of Crowne Plaza also focuses on making appropriate strategies in order to conduct different task in proper way. They emphasised on making improved strategy that is useful in increasing sales of organisation in future period of time. It is helpful in increasing loyal base of user during the period of time. 
· There are various types of financial options which are available to client like consultancy zone sources, personal savings and much more. Business strategy can be taken by clients at first priority from recommendations given because it will help them to deal with uncertain situations.
· Further important recommendation which can be adopted by client is changing organisational structure workflow so that it is become easier for them to make decisions and achieve desired goals in most efficient procedure.
· Another important recommendation which to be adopted by client is hiring of skilled staff with applications of online portals.













CONCLUSION
On the basis of above given assignment, it is assessed that the consultancy work is considered as a work in which researcher provide knowledge for achieving actual output within business organisation. The primary purpose of investigator is to assess time as well as cost that is required for achieving task in proper manner. In this report, there is a discussion regarding issues and problem which is faced by the chosen hotel and how to resolve it in an appropriate manner. In addition to this, they also provided description regarding PESTLE and SWOT analysis in order to assess internal and external environment which impose positive effect on productivity of organisation. In addition to this, there is also explanation regarding different kind of management techniques is used for increasing success and growth of business organisation in future period of time and they use data and statistics in order to assess the financial performance of organisation. Apart from this, there is also a discussion regarding findings and make action plan and provide recommendation to its organisation in order to conduct different operations in an appropriate manner. Hotel industry is a large business which comprises of various functions of activities and many other processes. Hospitality sector focuses on providing services such as accommodation services, lodging, parking, event management and many more. In this competitive era, many hotels have been developed across globe and provide same services at cheaper rates. Main purpose of this report is to understand the contemporary business environment and its impact on hospitality industry. 
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