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[bookmark: _Toc227407132]SECTION 1: INTERNATIONAL BUSINESS REPORT
[bookmark: _Toc227407133]1. Introduction
This report critically examines the competitiveness of the telecommunication industry of Pakistan and of Telenor Pakistan, a subsidiary of the Norwegian multi-national telecommunication company, Telenor Group ( Telenor Group, 2023). Telecom is an important part of the digital economy in Pakistan, and it provides connectivity, financial inclusion and diffuses technology at every step of its evolution, however, it has been influenced by structural, regulatory, macroeconomic, and infrastructural issues (World Bank, 2023; 2024; PTCL, 2025). The report uses Porter’s Diamond Model to analyse national competitive advantage, alongside PESTLE and Dunning’s OLI paradigm to assess market attractiveness and foreign direct investment decisions to evaluate the underlying dynamics. The inclusion of these frameworks broadens the trustworthiness assessment of the analysis to a critical treatment of whether Pakistan is a viable long-term strategic context for multinational telecommunications operators (Porter, 1990; Dunning, 2015).
[bookmark: _Toc227407134]2. Industry and Country Overview
[bookmark: _Toc227407135]2.1 Overview of Pakistan’s Telecommunications Sector
Pakistan's telecommunications industry built around mobile network operators (MNOs), fixed services, broadband and, increasingly, digital platforms which are also coined as Mobile Financial Services (Asian Development Bank (ADB), 2025). Since the liberalisation of the industry in early 2000, services have witnessed a dramatic shift from pure voice to data-focused ecosystems delivered through 3G/4G connectivity on the coupon-led digital financial inclusion platform. A structural shift was initiated with the launch of 3G/4G spectrum from 2014 onward which enabled swift uptake of mobile broadband usage alongside growth in complementary sectors like fintech and e-commerce (Pakistan Telecommunication Authority [PTA], 2023; PTCL, 2023).
Demographics with the young population and ever-growing urbanisation have helped the sector expand rapidly over last two decades. Mobile subscriptions in Pakistan have shown very fast growth, increasing from around 19 million to approximately 200 million by the year of for report (2025) with almost straight-line diffusion, representing healthy demand conditions prevailing in telecommunications as highlighted in figure 1 (SAMENA, 2025; Amin, 2026). Nonetheless, the decline in growth post-2020 highlights market saturation and increased competition among Operators. This sector became a core component of Pakistan’s digital economy, allowing mobile banking (Easypaisa etc), digital payments, and online commerce to flourish.
[image: ]
[bookmark: _Toc227407111]Figure 1: Growth of Mobile Subscribers in Pakistan (2005–2025)
(Source: SAMENA, 2025; Amin, 2026)
Importantly, although the growth in subscribers confirms robust demand conditions, it also shows market saturation, thus fuelling competition and margin pressures. Moreover, adoption of digital services by the different sectors is at best, uneven, due to the disparities in the infrastructure and the level of digital literacy particularly in the rural settings (GSMA, 2024). This means that although the sector is numerically large there exist qualitative developmental issues.
[bookmark: _Toc227407136]2.2 Economic Significance of the Industry
One of the most important macroeconomic structures in Pakistan is the telecommunications sector, which directly contributes approximately 2-3 percent to GDP and the ripple effect is seen in various industries through digital enablement (World Bank, 2025). Furthermore, besides its role in national output, the sector generates significant employment directly such as network operations and customer services while indirectly are retail distribution and digital platforms. 
The foreign direct investment (FDI) was historically the key driver of investment inflows into the sector, especially at its growth stage (UNCTAD, 2023). On the contrary, recent developments show instability in FDI owing to macroeconomic volatilities and currency fall and regulatory uncertainty (State Bank of Pakistan [SBP], 2023). However, the telecommunications sector is less fragile than manufacturing and retail for foreign investors.
[bookmark: _Toc227407090]Table 1 demonstrates the scale of subscriber penetration, in stark contrast to GDP contribution, further signalling that whilst large, value capture has been modest. This indicates structural concerns including low average revenue per user (ARPU) and elevated taxation, which hampers the ability to be profitable and reinvest in green fields (GSMA, 2024). Therefore, the economic significance of the sector should not be read based on volume but rather cost-effectiveness and wealth generation.
Table 1: Telecom Industry Economic Indicators
	Indicator
	Value
	Source

	GDP Contribution
	2–3%
	World Bank (2023)

	Mobile Subscribers
	200 million
	PTA (2025)

	FDI Inflows (Telecom)
	$200–300 million annually (fluctuating)
	SBP (2023)


[bookmark: _Toc227407137]2.3 Market Structure and Competitive Dynamics
The telecommunications industry of Pakistan can best be described as an oligopolistic market structure with four main operators Jazz, Zong, Telenor and Ufone. The high capital intensity, costly spectrum licensing processes, and the strict regulations enforced by Pakistan Telecommunication Authority (PTA) limits the potential of new entry thus increases market concentration (PTA, 2023; PTA, 2024).
This is especially fierce within such an oligopolistic structure and dominated by tactics designed to outmanoeuvre competition on pricing, bundled promotions, and service differentiation. This is leading to operators battling with each other through aggressive pricing tactics in a bid to attract and retain subscribers, driving average revenue per user (ARPU) down across the sector. As shown between the lines of Fig. 2, Jazz is clearly ahead in terms of market share with over (37%) mobile subscribers compared to Zong (26%), Telenor (22%) and Ufone (13%). Third, this distribution confirms the hierarchical aspect of competitive structure in which competitive leadership is held together but competition is intense.
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[bookmark: _Toc227407112]Figure 2: Market Share of Mobile Subscribers in Pakistan
(Source: PTA, 2025)
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[bookmark: _Toc227407113]Figure 3: Mobile Broadband Market Share in Pakistan
(Source: PTA, 2025)
The distribution of mobile broadband also provides greater knowledge of competitive dynamics. Jazz has the largest mobile broadband subscribers (37.3%), as it is evident in Figure 3 and Zong has about (29%), Telenor has about (19%) and Ufone has about (13.3%), respectively. It demonstrates that the competitive environment does not limit itself to essential relations, and its orientation is currently organised on the level of data services and digital infrastructure-a key aspect of revenue generation.
[bookmark: _Toc227407138]Critically, oligopolistic markets do not necessarily preclude some level of tacit coordination, but the Pakistani telecom industry exhibits the signs of hyper-competition. And that has largely been due to a saturation point in the market, regulatory pressures to provide up these services above and above good experiences, and intense competition that forces everyone into pricing it all into a commodity defeats differentiation. The result of high competition is the decrease of profit and so does the ability of firms to invest (in more efficient infrastructure technologies such as 5G implementation) and prevents the long-term development of the industry. Moreover, the domination of multinationals (Jazz, Zong and Telenor) in entering and developing market dynamics further demonstrates the significance of foreign direct investment (FDI), which affects structural change. However, these companies have an important amount of technical and managerial success, however, they operate within a highly limited institutional structure, which interferes with their tactical elasticity. Overall, competition in the telecommunications business in Pakistan can be best described as a paradox of having a high share of demand and supply being served by only a few large players in a market with very high levels of competitive intensity and high levels of structural barriers that deter sustainable profitability and innovation.
2.4 Key Firms and Strategic Positioning
[bookmark: _Toc227407091]However, several operators are dominant in the competitive environment. Jazz is the market leader with a vision on scale and digital ecosystem. Zong: Crypto Infrastructure + 4G Expansion Cryptography Infrastructure and 4G Expansion Zong is a branch of China Mobile (Zong, 2023). Conversely, Telenor is more efficiency-oriented and digital services such as Easypaisa whereas a state-related organization, Ufone has a significantly lower presence in the market. As shown in Table 2, foreign companies ( Jazz, Zong, Telenor) acquired a significant role in the industry, and it shows the significance of FDI ( foreign direct investment ). Whereas Jazz is a scale-oriented company and Zong is a state-supported investment, Telenor develops a competitive advantage in terms of strategic differentiation in the form of digital financial services.
There is one frisson in the industry between the benefits of foreign ownership and local institutional constraints. Multinational operators extend capital, technology, and management only to be suppressed by uncertainty of regulations, taxes as well as exposure to currency risks. Conversely, companies such as Ufone that are state-funded are politically favoured and have protection, yet they never get to learn how to do things right.
Table 2: Strategic Comparison of Firms
	Firm
	Strategy
	Ownership
	Strength

	Jazz
	Market leadership, digital ecosystem
	Foreign (Veon)
	Largest subscriber base

	Zong
	Infrastructure expansion, data focus
	Chinese SOE
	Strong 4G network

	Telenor
	Cost efficiency, fintech integration
	Foreign (Norway)
	Easypaisa platform

	Ufone
	Niche positioning
	State-linked
	Government backing


Government regulation primarily through the PTA also has a two-fold impact. Two sides of a coin: on the one hand, a stable market environment and consumer protection are achieved, but on the other hand, over taxation and the lack of consistency in policies are a disincentive to invest and can also restrain innovation (GSMA, 2024). This leads to a two-sidedness in which the state is both a facilitator and a shackle that comes to ultimately prove the very need of symmetrical regulation. In general, the Pakistani telecommunications industry is characterised by good demand fundamentals and market size. However, structural inefficiencies and institutional issues have been found to compromise its long-term competitiveness.
[bookmark: _Toc227407139]3. Porter’s Diamond Model Analysis
[bookmark: _Toc227407140]3.1 Factor Conditions
The Pakistan telecommunications industry factor conditions are reflective of fundamental benefits and structural drawbacks. It is an advantage to the country, as the comparatively cheap labour and ready access to more technically skilled graduates in urban centres. This provides the telecom companies with access to extremely cheap human resources capable of managing network operations and customer services (World Bank, 2025).
[bookmark: _Toc227407141]But advanced factor conditions, in particular, infrastructure quality, have continued to be a bottleneck. Network coverage gaps, vary in quality of service, and lack of energy contribute to increased operational costs and lower efficiency. In addition, spectrum availability and pricing have continued to be a problem. Operators have been unable to add new capacity or enhance the quality of their services because of high reserve prices at spectrum auctions and slow allocation (PTA, 2023). Importantly, though some basic factor advantages help facilitate initial market entry, the absence of advanced factors erodes long-run competitiveness (Hennart, 2015). It makes a foreign firm dependent on ongoing capital investment, resulting in greater vulnerability to macroeconomic shocks like depreciation of its currency.
3.2 Demand Conditions
[bookmark: _Toc227407142]Pakistan has arguably high demand conditions which is considered as one of the leading forces for competitiveness of any country in telecom sector. With the population of 240 million or more, and a majority under the age of 30 years old, Indonesia has an influx of digitally savvy consumer (UNDP, 2023). Such high mobile penetration rate (greater than 80%) and rapid growth in users of mobile broadband services have put more stress on the demand for data services. Social media, streaming, and digital payments have caused the rapid growth of data consumption to replace voice-led with data-led revenue models in the industry (GSMA 2024).
However, demand sophistication is not even. High-speed data and digital services are increasingly demanded by urban consumers and rural areas have lagged in connectivity due to low digital literacy and affordability. This duality limits the potential of domestic demand as an engine of innovation since the firms must possess only cheap products or investments in advanced technologies.


3.3 Related and Supporting Industries
[bookmark: _Toc227407143]Particularly the emergence of further of related and supporting industry has consolidate the ecosystem out of telecom sector aided by expansion in fintech and digital platform. Mobile networks have become channels of financial service die to services such as, Easypaisa by Telenor etc., thus extending the value chain beyond traditional telecom revenues (State Bank of Pakistan, 2023). In addition, the expansion of e-commerce platforms and digital content providers, along with app-based service offerings has also increased dependence on mobile connectivity further strengthening inter-industry connections. The device universe, which has had a spurt of affordable smartphones with a widening price pool, has also facilitated the large-scale usage of mobile internet services. Nonetheless, these auxiliary sectors are still somewhat rudimentary. Network effects are stunted by limited local innovation, the reliance on imported devices and regulatory roadblocks. Though linkages exist, they do not yet constitute a fully integrated innovation cluster like more developed markets.
3.4 Firm Strategy, Structure and Rivalry
The competition in the Pakistani telecom market is of survival of the fittest, largely due to price wars and a plateaued market. In a rather highly competitive scenario where differentiation is within an arm's reach of all the firms, aggressive pricing tactics and promotional offers often attracts customers for retention in the portfolio. As a result, average revenue per user (ARPU) and overall industry profitability have been decreasing (GSMA, 2024).
[bookmark: _Toc227407144]Competition is further enhanced with market saturation and slow-down in subscriber growth as companies compete less to grow market than to share a market that is largely stagnant. This has prompted operators to follow a more partnership and diversification approach, including in the digital services through mobile financial services and content. In terms of structure, it is the foreign owned firms (Jazz, Zong, Telenor) that have entered those markets that have a higher level of advanced managerial practices and an increased level of technological capabilities. But there are institutional conditions in the local environment that limit their strategies, therefore limiting the extent to which they can take advantage of the global efficiencies.
3.5 Government and Chance
One of the main elements of competitiveness in the industry is the government through regulation, taxes and policy direction. It is regulated by the Pakistan Telecommunication Authority (PTA) that deals with the licensing, spectrum allocation, and market behaviour that influence the conditions of entry and competition (PTA 2023).
Regulatory inconsistencies and high taxation, on the other hand, have been cited as factors that discourage growth in the sector. The high fiscal burdens, complex licensing requirements and frequent changes in policy reduce the incentives to sustainable investment. Another issue that worries foreign investors is the increased political instability and governance issues. External chance factors (economic shocks, currency depreciation, and global technological changes) also impact the industry (Hill, 2021). As an illustration, the cost of operations has been pushed high by currency fluctuations due to the reliance of foreign enterprises on imported equipment and their profit repatriation (SBP, 2023). Figure 4 illustrates the overview of porter diamond model implemented on Pakistan telecom industry.
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[bookmark: _Toc227407114]Figure 4: Porter Diamond Model Applied to Pakistan Telecom Industry
Sources: PTA, 2024; PTA, 2025; World Bank, 2024)
[bookmark: _Toc227407145]Porters Diamond is a useful instrument used to analyse the competitiveness of countries, but it can only be used with limited applicability in emerging markets such as Pakistan. The model also presupposes the existence of stable institutional environments that were present over time, a well-established factor markets, etc., which are mostly not present in Pakistan. Thus, the level of government meddling and institutional lapses is much higher than suggested by the initial framework by Porter (Narula, 2019).
The model also underestimates the pre-eminence of the world capital and multi-national corporations, which have a critical role in developing the telecom sector in Pakistan. Not only do they invest, but they also shape the competitive, technology adoption and industry standards environment. This implies that the competitiveness is not solely a product of the domestic factors, but it is a product of a global-local interaction.
In that respect, the telecom situation in Pakistan is rather representative of a paradox of competitiveness: the favourable demand conditions and market size are offset by the poor institutional structure and infrastructural obstacles. There is, therefore, a need that a holistic view of Porters model with international business theory be used to appropriately explain the complexities of an emerging market environment (Cavusgil et al., 2020).
4. MNC ANALYSIS: TELENOR PAKISTAN
[bookmark: _Toc227407146]4.1 Company Overview
[bookmark: _Toc227407147]Telenor Pakistan is an offshoot of Norwegian multinational Telenor Group that runs in Scandinavia and Asia and targets emerging markets. Telenor Group is a Pakistani telecommunications company that came to the country in 2004 when the country liberalised its telecom sector and capitalised on low penetration and high growth potential through foreign direct investment (FDI) (Telenor Group, 2023).
Meanwhile, Telenor has over the years matured to be a mid-tier player in comparison to its larger competitors like Jazz and Zong. It has not been a market leader in terms of subscriber share but has positioned itself as an operator with efficiency and innovation through its digital innovations, which have led to benefits such as the DTH expansion through Easypaisa (mobile financial service platform). This is inherently strong, and its market share weakened in comparison with its rivals as structural forces pressured the industry (PTA, 2024).
4.2 Market Attractiveness Analysis (PESTLE)
[bookmark: _Toc227407148]4.2.1 Political Factors
[bookmark: _Toc227407149]An Unequal Playing Field for Investors For instance, while the government at one stage has supported the growth of the telecommunication industry by deregulation and regulation via Pakistan Telecommunication Authority (PTA) On the other hand, uncertainty is high as we do not have a regulatory and policy stability. Inconsistent taxation laws, slow frequency allocations, and bureaucratic processes add to the challenges for institutions such as Telenor (GSMA 2024). Also, political instability in Turkey affects investor sentiment and planning.
4.2.2 Economic Factors
[bookmark: _Toc227407150]The viability of the telecoms industry is largely dependent on the macroeconomic environment in Pakistan. Inflation and continued currency devaluation increase costs for foreign companies, particularly in equal measure for those relying on external inputs (State Bank of Pakistan, 2023; International Monetary Fund (IMF), 2024). At the same time, low consumer aspirational value will cap revenue growth. The large subscriber base does not translate into a high Average Revenue per user (ARPU) and hence low profitability. This creates a paradox where market size does not translate to profits and thereby threatens foreign direct investment.
4.2.3 Social Factors
The Pakistani telecom demand is well-grounded due to the demographic organisation of the population. By enhancing the development of mobile and internet services with the help of a more significant and younger population that is becoming more active in using digital tools (UNDP 2023). Consumption that is knowledge-based is driven by the popular use of smartphone and online platforms. To make the situation worse, the disparities in the digital literacy and the income levels in households create uneven demand patterns. The rural population remains under served, limiting the market potential of the rural populations. This calls on the firms such as Telenor to have a flexible approach to create a balance between cost and quality of services.
[bookmark: _Toc227407151]4.2.4 Technological Factors
Infrastructure deficits could be a big hiccup though, as an example, technological development made it through 3G and 4G deployment in the telecom industry of Pakistan. Deficiency of the network quality, coverage restrictions alongside energy deficits contributes to the most impossible limitation to service delivery and operational cost increase (GSMA, 2024). Although there are talks about the implementation of 5G, the poor infrastructure and low expenditure of the country make it a far-off dream. On the one hand, this offers Telenor a chance to pioneer in terms of technology adoption but on the other a risk due to the massive capital outlay requirement.
[bookmark: _Toc227407152]4.2.5 Legal Factors
Strict licensing regulations and rules regulate the legal space. The PTA controls the distribution of spectra, regulations and regulations that govern the conduct of the sector market that ensure stability of the sector, but various restrictions on the operation feasibility (PTA 2023). Profiteering is further curtailed by high taxation which includes taxation on sectors. Legal and compliance costs rise as barriers to foreign firms and have long run strategic consequences.
[bookmark: _Toc227407153]4.2.6 Environmental Factors
The environmental context in the context of energy and infrastructure sustainability is gaining a higher profile. Telecom networks consume a lot of energy and the energy shortages in which Pakistan is currently operating worsen the situation. Similarly, global sustainability demands have imposed the responsibility on multinational corporations like Telenor to conduct their activities in an environmentally friendly way. This brings in new cost implications and indicates innovative opportunities in the field of energy technology. Since, as the Table 3 illustrates: Pakistan has huge market potentials and yet equally higher systemic risks in its path to be dealt with by a very cunning strategic balancing by Telenor.
[bookmark: _Toc227407092]

Table 3: PESTLE Analysis (Opportunities vs Risks)
	Factor
	Opportunities
	Risks

	Political
	Market liberalisation
	Regulatory instability

	Economic
	Large market size
	Inflation, currency depreciation

	Social
	population, digital adoption
	Low purchasing power

	Technological
	4G expansion
	Infrastructure gaps

	Legal
	Structured regulation
	High taxation

	Environmental
	Sustainability innovation
	Energy shortages


[bookmark: _Toc227407154]4.3 Institutional and Cultural Analysis
Pakistan has a weak formal and strong informal institutional setting (Figure 5) that has a significant influence on business activities. There are already regulatory frameworks, but enforcement is sometimes inconsistent leading to uncertainty for multinational enterprises (North, 1990; World Bank, 2023). The development of an extensive informal economy also has consequences on the functioning of markets, as it does in areas like distribution and service delivery. This requires telecom firms to lean on informal retail channels and adapt business models.
[image: ]
[bookmark: _Toc227407115]Figure 5: Institutional Environment Framework (Author, 2026)
[bookmark: _Toc227407155]Pakistan on the other hand is high, culturally speaking in terms of collectivism and relationship-based business practices and foreign firms will require localising their strategy. Easypaisa is another example of Telenor getting their local financial behaviours and trust-based transactions matching.
4.4 Entry Strategy Analysis (OLI Paradigm)
Dunning’s OLI paradigm, which identifies the Ownership, Location and Internalisation advantages (Table 4) that can help to explain Telenor entry into Pakistan. (Dunning, 2000; 2015).
[bookmark: _Toc227407093]Table 4: OLI Framework Application to Telenor
	OLI Component
	Application to Telenor Pakistan

	Ownership
	Strong brand, technological expertise

	Location
	Large population, growth potential

	Internalisation
	Control over operations and service delivery


[bookmark: _Toc227407156]Telenor gained technological resources together with managerial capabilities that provided ownership advantages, while strong location advantages were available when Telenor entered the Pakistani market owing to its large but underserved market. By keeping the control inside, Telenor could ensure quality and operations. But over time, the compelling nature of place advantages has shifted as market circumstances, especially regulatory and economic, have challenged the strategic rationale associated with physical locations.
4.5 Competitive Strategy and Performance
[bookmark: _Toc227407157]From the business perspective, Telenor follows competitive strategy on cost leadership and service differentiation through (Easypaisa) digital services. Willing biggies Jazz which on scale and Zong infrastructure investment, have hitherto spearheaded most of its endeavours with a niche approach centring on financial inclusion and customer-centric services. However, Telenor market share is still decreasing under competition, which is a classic example of how hard it is to sustain competitive advantage in a more wild and saturated market (PTA 2024).
4.6 Key Success Factors
[bookmark: _Toc227407158]In the case of Telenor in Pakistan, the Key success factors include coverage and quality of the network particularly in the underserved regions, Competitive pricing strategies based on the low-income consumers and Inclusion of digital services as a more valuable feature than connectivity. The success of Easypaisa even today is a testimony to the significance of eco-system development in a competitive world.
4.7 Risks and Challenges
Telenor faces several structural risks:
· Currency volatility, affecting cost structures and profitability 
· Regulatory uncertainty, increasing operational risk 
· Intense competition, reducing margins and market share 
These are complicated by the macroeconomic instabilities, which influence the demand and investment.
[bookmark: _Toc227407159]4.8 Critical Evaluation
[bookmark: _Toc227407160]The biggest question is whether Pakistan is a profitable market to Telenor? These conditions have shifted to imply a strategic mismatch that is rapidly decreasing, though it was a justified entry based on the possible growth on entry. Though the market saturation, regulatory pressures and economic turmoil have tightened profitability and risk exposure. Recently, Telenor Group has revised its plans in Asia and may exit or consolidate its operations in Pakistan as reported. That stuff also implies that healthy markets imply corporations have other and, probably, longer term, top priorities.
At least in comparison to other developing markets with more stable institutions and higher ARPU. What this activates is a strategic mismatch, the original reasons as why the entry point had been committed to is no longer in line with current market realities. But A full pull-out may overlook long-term opportunities in the context of the demographics and digitisation of Pakistan. Telenor is operating in a localised world, however, must find its path back to the world, probably strategically, the partnership that delivers cost restructuring, or becomes part of digital enterprise ecosystems. All said and done, despite everything, Pakistan is still a massive market potential whose attractiveness to telecom players all over the world is increasingly pegged on broader institutional reforms and macroeconomic stability.
5. Conclusion 
This report has provided a critical analysis of the competitive position of Pakistan telecommunications industry and strategically mapped Telenor Pakistan into this scenario. The analysis confirms that the industry is underpinned by good demand environments, high and youthful population, high mobile growth, and increasing data usage. Nevertheless, poor advanced factor conditions, regulatory uncertainty and macroeconomic volatility are a weakness to its overall competitiveness. The Diamond of Porter reflects the correlation of large market opportunities and systemic weaknesses to an unequal competitive environment where growth is not equal to profit sustainability. Telenor Pakistan was comfortably positioned at the mid-range in all these scenes, which was increasingly getting threatened. The fact remains that the group has been progressive in terms of digital innovation, mainly Easypaisa, but it is also losing its market shares and operating in strong competition with giants who have deeper pockets such as Jazz and Zong. Subsequent PESTLE and OLI studies indicated that the location benefits that once made Telenor enter the country have been considerably eroded due to high currency fluctuations (with rupee devaluing), high regulatory standards, and low revenue per subscriber. The general future of further investment in Pakistan is not assured but conditional. Challenges notwithstanding, as long as Telenor can continue to endure the rough conditions in the long term, the company has a lot of opportunities in terms of digital transformation and population growth, which they must long-term sustainability on the market is pegged on their ability to ride the rough conditions in the country, institutionally and financially.
[bookmark: _Toc227407161]SECTION 2: REFLECTIVE ACCOUNT
[bookmark: _Toc227407162]6. Reflective Analysis (Gibbs Cycle)
[bookmark: _Toc227407163]6.1 Description
This report is a reflective report on what we have explored and researched and analysed to write our international business report on Pakistan telecommunications industry with special reference to Telenor Pakistan. The research procedure incorporated the methodical gathering of the secondary sources of credible information including the World Bank Reports, the reports that had been created by Pakistan Telecommunication Authority (PTA), GSMA and State bank of Pakistan and included the academic literature on international business frameworks.
Theoretical models such as Porters Diamond, PESTLE analysis and OLI paradigm of Dunning were applied in the analytical phase to explain the industry/industry dynamics and evaluate the attractiveness of the market. It was an iterative but not a linear process - descriptive knowledge and early conclusions were constantly improved into more critical thinking as the sources brought comparative data and theory was linked closely to the evidence. In addition, the organisation of the report about each argument needed to be in line with the assignment brief, thus I would have guided it in a logical manner in addition to adhering to academic norms.
[bookmark: _Toc227407164]6.2 Feelings
[bookmark: _Toc227407165]The research process initially appeared simple because generic knowledge on the telecom industry in Pakistan is accessible. However, as the analysis continued, I became increasingly unable to find credible, up-to-date, and scholarly reputable data, especially firm-level performance data, or even recent strategic developments.
Moreover, the issue of the correct application of theoretical frameworks was rather doubtful. Although conceptually easy to understand, models such as Porters Diamond and OLI proved challenging to apply to a real world of a developing market. One of my earliest impulses was to describe rather than to judge critically which of awareness leads me on to an inward progression. It is in the process that I realised that the journey was made more enjoyable, as I got to understand how different structures are formed better. I was enlightened about the concepts that made me unconfused.
6.3 Evaluation
[bookmark: _Toc227407166]The procedure of working on the research showed certain comforting advantages; First, I was able to deal with different types of sources: academic literature, industry reports, this enhanced the validity of the analysis. Second, the systematic use of various frames enabled a more holistic interpretation of the topic matter than merely describing it. However, there were also major weaknesses. Noteworthy was the first weakness which was to draw descriptive data and there was less assessment. This involved returning to add more analysis and improvement of argumentation to some of the sections. This was especially a challenge to me in terms of synthesising information between sources, particularly with conflicting or missing information. A second key problem was a lack of time management - and even though it took time to locate relevant sources before commencing the analysis it still ate up valuable time. This demonstrated the necessity to organise and plan work in the later assignments better.
6.4 Analysis
It assisted me rather significantly in understanding how to think critically and apply theoretical frameworks of the literature in new market situations. An example of that, e.g., was the use of the Diamond by Porter that demonstrated limitations on its application to the institutional weaknesses of Pakistan. This provided an example of why theories should not be considered as generalised, but much more of the instruments that need to be applied in a setting.
Besides this, other frameworks like PESTLE and OLI also enhanced my competence in interpreting complex information, which will allow me to formulate well-grounded arguments. No longer was I to study factors in isolation, but to study the interaction and role of political, economic, and institutional factors in business outcomes. It was also a re-enactment of the importance of evidence-based reasoning. Besides providing data, you provided arguments in terms of those data, interpreting them and relating them to theoretical constructs. The substitution of what by why and then by so what? was necessary to a more critical mode of approach. The greater significance is that the experience brought about an eternal tension, the iterative nature of academic activity, which is unveiled with a critical insight with time, through a series of drafts and revisions.
[bookmark: _Toc227407167]6.5 Conclusion
This reflection practice demonstrates that the writing of the report was no less an endeavour of knowing the theories and concepts of international business but building a strong base of scholarship and analytical prowess. Learning outcomes and enhanced ability to source, contextualise and argue clearly using evidence. The experience also brought out the necessity to change towards more critical engagement than descriptive writing, particularly at postgraduate level. Meanwhile, I began to understand the complexity of the analysis of emerging markets; the main actors are fundamentals and macroeconomics. To conclude, the assignment has created an academic grip in my academic growth analytically and independently.
[bookmark: _Toc227407168]6.6 Action Plan
Several steps will be taken to prevent this from happening again and improving future academic performance. My research will be better organised with a focus on major sources since it is considered before the process starts and high-quality academic literature is prioritised. Such will reduce the time spent searching information and more time on analysis can be spent.
Secondly, I will continue to develop my critical writing skills that actively challenge assumptions, demonstrate opposing opinions, and enhance the connection between theory and evidence. The use of this approach in different assignments will enhance my ability to write an analytical and not descriptive piece of work.
Third, I will be more time conscious since I will set certain milestones on the research, writing, and editing the assignment. This will accelerate the speed more regarding time allocation and decrease rush hours.
Finally, I believe that the commitment to implementing and viewing international business through the perspective of various contexts will assist me in feeling more connected to my framework. This will build on my capacity to refine theoretical frameworks and generate advanced analysis to use in future academic and professional practice.
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