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Executive Summary
 Decision making, as well as problem-solving tools and techniques, helps in analysing core concepts in business issues and tends to segregate issues in effective subsection which would mitigate their occurrence with strategic intervention. The major issues of Southern Business Technologies have been noted to be ineffectiveness in aligning internal and external macro environmental factors with business processes. In relation to this, the report consists of a detailed analysis of well defined organisational problems and their scope and impact, evaluation of alternative solutions to the business problem of Southern Business Technologies. 
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[bookmark: _Toc69288037]Introduction
Problem solving tools and techniques have been identified to be effective in organisational work-based issues to accumulate an effective solution based on the nature of organisational work culture and the vulnerability of business processes. Major operation of problem-solving tools and techniques is to analyse the core concept and to segregate it in an effective subsection that would mitigate in a sequential manner. In relation to the objective of this report is to report a detailed analysis of well defined organisational problem and its scope and impact, evaluation of alternative solutions to the problem encountered in Southern Business Technology organisation. 
[bookmark: _Toc69288038]Analysis of defined problem and its scope and impact
Through analysing the organisational problem of Southern Business Technologies, it has been identified that the major problem the telecom services provider organisation is facing are the issues of lack of effectiveness in analysing external and internal  macro factors. Olmos et al. (2017) noted that lack of effectiveness in analysing external and internal macro factors led the organisation to have a downpour in revenue generation. Lack of potential in the external macro-environment has been disadvantageous for the business to analyse the nature of its market.
On the other hand, one of the major issues in lack of effective over analysing internal strength and weakness has led to the association of significant competition in the market which has resulted in lack of revenue and profit generation. According to Drobyazko et al. (2019) effective analysis of external macro environments help business organisations in understanding the nature of their operating industry which tends to create the benefit of arranging organisation financial and inventory management. According to the mentioned complex problem in the workplace, due to ineffective internal and external environment analysis, Southern Business Technologies would be facing issues of high buy-ins and low buyout that would be creating fewer profit returns from sales (Southern, 2021). Violation in meeting of legal affirmation of UK would impact business close down.
The scope of effective internal and external environment analysis of organisation have been identified to be effective in managing business operation in accordance with operational industry and its political and social factors. Egbunike and Okerekeot (2018) noted that aligning internal weakness strength with business processes helps organisations in mitigating the factors of ineffectiveness and to highlight the strength of organisational management.
[bookmark: _Toc69288039]Evaluation of alternative solutions to the problem 
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Figure 1: Ishikawa analysis
(Source: Created by Author)
It has been understood that with the application of Ishikawa analysis cause regarding occurrence of an event gets highlighted. In relation to this, the strategy of applying Ishikawa analysis in business analysis would be helping the management in accumulating major issues of operation with which accumulation of strategy in problem solving would be done. As per the views of Coccia (2018) application of Ishikawa analysis would be helping in constructing alternative solutions to business problems of Southern Business Technologies would be accumulated.
[bookmark: _Toc69288041]Strategies for problem solving 
[bookmark: _Toc69288042]PESTLE Analysis

	Factors 
	Impact

	Political
	· An unstable political situation within UK would be disadvantageous for the telecommunication industry.

	Economical
	· GDP growth rate within UK has been identified to have a hike of 8.7% that would be advantageous for the telecommunication industry to expand its production (Statista, 2021).
· Increases in inflation rate of 0.75 have been noted within UK that would be further disadvantageous as it would increase raw material for the telecommunication industry (Statista, 2021).

	Social
	· Telecommunication industry within UK has grown potentially due to social demand of getting connected with people every time. 
· Social factor of UK has been noted to be preferable for expansion of the telecommunication industry, due to its high demand among citizens.

	Technological
	· Incorporating 4G and 3G technology within UK and its telecom industry have been helpful for the communication industry to expand its business furthermore within UK (Statista, 2021).
· Using digital payment techniques has been beneficial for the telecommunication industry as it would be having a feasible operation and payment options in UK.

	Environmental
	· “Control of Pollution Act 1974(c.40)” would safeguard the telecommunication industry to avoid environmental pollution.
· “Environmental Protection Act 1990 (c. 33)” would be helping the telecommunication industry to restrict usage of their production factories to produce pollutants in the environment within UK.

	Legal
	· Application of “Employment Act 1996 (c. 18)” would be helping the telecommunication industry to build employment processes with equal rights in admission.
· Establishment of “Data Protection Act 2018 (c. 12)”  would be helpful for the telecommunication industry to safeguard employee and customer information from getting breached.


Table 1: External environmental factors
(Source: Inspired by Statista, 2021) 
Analysis
The significant solution to the ineffective external and internal macro environmental alignment with business processes would be done through a collective PESTEL analysis of UK telecom industry. From using PESTEL analysis it has been understood that incorporating 4G and 3G technology within UK and its telecom industry have been helpful for the communication industry to expand its business furthermore within UK. On the other hand, I ncreases of an inflation rate of 0.75 have been noted within UK that would be further disadvantageous as it would increase raw material for the telecommunication industry.  
Through analysing the factors of PESTEL, it has been united that strategic usage of these tools would be effective in aligning business issues of lack of analysis in macro external with the external environment factor would be mitigated.
[bookmark: _Toc69288043]SWOT Analysis

	Strengths	
		Weaknesses

	· Strength in brand portfolio.
· Effectiveness in segmenting customer target markets.
· Strong customer loyalty.
	· Lack of flexibility in operation.
· Issues in targeting appropriate customer groups.
· Low advancement in inventory management.

	Opportunities
	Threats

	· Execution of effective internal and external macro-environment factors and aligning them with present business strategy.
· Incorporation of technological advancement.
· Adapting new telecom technologies.
	· Increasing competition in the market.
· Rapid growth of technology in telecommunication business.
· Ineffectiveness in aligning organisational operation with internal and external macro-environment factors.


Table 2: SWOT Analysis
(Source: Southern, 2021)
Analysis
[bookmark: _Toc69288044]Internal macro environmental SWOT analysis of Southern Business Technologies would be helping in mitigating business issues of the firm. Through identification of Opportunities, threats, strength and weakness of business Southern Business Technologies would be flexible in taking business buying and buy out decisions (Southern, 2021).
PMI analysis
The tool of PMI analysis works as effective decision making tool that helps in enhancing critical thinking ability. As per the views of Ma et al. (2020), PMI analysis helps in highlighting “positive, minuses and interesting” facts about a specific topic or business. In relation to this, the use of PMI analysis would be helping understand the positive and negative factors of Southern Business Technologies. In Accordance with this, it has been analysed that one of the significant positive factors for the business of Southern Business Technologies is their market presence and customer loyalty. Rauf (2019) noted that customer loyalty is one of the important factors of a business that provides a competitive advantage in acquiring profit from the target market. Aligning this with the business of Southern Business Technologies it has been understood that a positive factor of its business is its ability of attracting their targeted customer with their telecommunication service based products. On the contrary, the minus factors of their business have been analysed as lack of strategic modelling for accumulating internal and external environment analysis. This would potentially result in low buyout that would be creating lack of profit returns from the business sales (Southern, 2021). The interesting factor has been identified within their business as its process of issues mitigation. From the minus factor of PMI analysis it has been understood that lack of strategic modelling for accumulating internal and external environment analysis is the business’s weakness. On the contrary, the mitigation process of the issues has been noted to be an interesting factor of their business. The business has mitigated the issues with application of effective modelling in Ishikawa analysis, PESTLE analysis and SWOT analysis to accumulate internal and external factors on business which are the interesting factors of Southern Business Technologies business.

ADKAR model
Each organisation goes through stages of awareness, desire, knowledge, ability and reinforcements, according to Prosci’s ADKAR (2006) model for managing change. the use of ADKAR model in the Southern Business Technology organisation would help in assessing the effectiveness of the change process, with each aspect of the model assigning management to specific tasks, with the focus mainly on outcome rather than tasks to be performed.   

Awareness of need of change
Desire to make the change happen
Knowledge about how to change
Ability to implement new skills and behaviour
Reinforcement to retain and maintain the change made
Each of these five components, according to Hiatt (2006), is a foundation for effective individual change and, as a result, successful organisational change. To put it another way, each step must be finished before proceeding to the next. 
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Using Prosci’s change management model, we can split a change into three states: how things are done now ( the current state), how things will be done in the future (the future state) and how to get from the current state to the future state (the transition state) (Hiatt 2006). 
Hiatt insists that success in one stage it is unlikely to happen before the previous stage has been successful. The change management model is effective both within and outside of the organisation. The ADKAR model used by Southern Business Technology organisation can be extended to any other organisation since it incorporates all five phases of actions and outcomes required for effective change. 




	                Awareness

                        Understanding 

Why change is necessary is the first key aspect of successful change.
 
Explaining the reasoning and thought of a required change.
 
	                        Desire

                          Decision

Decision to support the changes

Desire to support and  be part of the changes

	                  Knowledge


Provide knowledge of the change through training

Transfer knowledge

What to do during the transition

How to proceed after the adjustment has been enforced
	                    Ability


Is the difference between theory and practice

How to change is in place

Need of time and practice to be achieved


	                                                                         Reinforcement 

Is essential component in which efforts are made to sustain the changes  
Ensure that changes stay in place
Ensure that nothing goes back to the old way 



Therefore,  for the  change in Southern Business Technologies organisation, ADKAR is a very useful tool to guide the management in discussions for implementing a changing plan.
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Figure 3: Marginal Analysis
(Source: Inspired by F and Harhay, 2020)
The significant solution to the ineffective external and internal macro environmental alignment with business processes would be done through a collective PESTEL analysis of UK telecom industry. On the other hand, the internal macro environmental SWOT analysis of Southern Business Technologies would be helping in mitigating business issues of the firm. Moreover, within application of Ishikawa analysis, alternative solutions to business problems would be accumulated.
Decision making techniques have been noted to be effective in saving time and money by providing logical solutions to complex business problems that help in uplifting organisational business processes. In ration to this, for the purpose of mitigating business problems within Southern Business Technologies, the application of Marginal Analysis would be done. As opined by F and Harhay (2020) marginal analysis would be helping business in balancing their production cost with aligning business processes with their external macro environments. Marginal Analysis would be initiated within Southern Business Technologies by balancing its business cost and UK's inflation rate. This would be helping in identifying the gross benefit the organisation would be getting through its operation in UK telecom industry. Probability in increasing of production rate, cost revenue rate of raw material and its utility with analysing UK and its GDP would be done with applying Marginal Analysis in the business process of Southern Business Technologies. 
[bookmark: _Toc69288047]Plan for implementing a solution
Plan of implementing external and internal macro environmental alignment with business processes would be done through implementation of a sequential plan. According to Kjersem et al. (2017) using an effective project planning strategy gets initiated with sequential steps within business operation that helps the business possess to be familiar with the change. Application of mitigation plan would include operating internal and external analysis aligning each factor with business operation with factors of PESTEL and SWOT analysis. The first stage of implementing the plan would be to create awareness of the mitigation strategy to the workflow of Southern Business Technologies (Southern, 2021). In the next step execution of the plan would be initiated with a small group of employees that would fasten the implementation plan. Bienvenue et al. (2017) assessed risk assessment of organisational plan and its implementation in one of the crucial tasks that helps in taking precautionary measurements. In relation to this, the implementation Plan would include risk assessment as well as establishment of budget in application of external internal macro environmental analysis within the business process of Southern Business Technologies. 
In the next step of plan implementation, monitoring would be done through effective leadership techniques that would be helping in burning the plan as a collective result. Moreover, after successful completion of the plan reviewing of plan with the future forecasting of plan success would be done.
[bookmark: _Toc69288048]Communication plan to stakeholders

	Stakeholders 
	Way of communication
	Task
	Timeline

	Employees 
	Email and face to face conference
	Providing training to effective analyses as well as applies for organisational work with internal and external macro environmental factors. 
	5 weeks

	Management 
	Email 
	Analysing factors of effective business processes would be done through aligning internal and external macro environmental factors with business processes. 




	3 weeks

	Suppliers 
	Email and face to face conference
	Aligning business inventory and supply chain management with the political, social and economic factors of the operating market.
	4 weeks

	Sponsors
	Email and face to face conference
	Creation of awareness in financial management of organisations with operating industry and its economic analysis.
	5 weeks


Table 3: Communication plan to stakeholders
(Source: Created by Author)
Analysis
Through application of stakeholder’s communication plan initiation of organisational decision-making, technique gets implemented feasibly. Sanghera (2019) asserted that stakeholder’s communication plan helps business in creating communication within business stakeholders upon which management and business processes get dependent. For the case study of Southern Business Technologies, stakeholders communication plan include informing of applying decision-making techniques in business processes through aligning with internal and external macro environmental factors. It has been identified that plan in analysing factors of effective business processes would be done through aligning internal and external macro environmental factors with business processes would be informed to management via email. On the other hand, aligning business inventory and supply chain management with the political, social and economic factors of the operating market would be done through communicating with suppliers via email and face to face conference.
[bookmark: _Toc69288049]Monitoring and review techniques for successful implementation of the solution
Monitoring and review of planning within the organisation corporation of  Southern Business Technologies would be done through five stages of project management that would be helping the organisation to have a sequential and structural process of project instrumentation. Bjerkan and Seter (2019) noted that with application of effective monitoring and reviewing tools within organisational management, accumulate plan tends to accumulate more success rate.  In relation to the monitoring and review of new techniques for the business of Southern Business Technologies would initiate with a set of standard, measuring the performance of plan and comparing the performance to the standard of the implemented plan (Southern, 2021). Steps of monitoring and reviewing techniques within Southern Business Technologies would be initiated with the monitoring mechanism followed by taking corrective action if needed. Through these processes, alignment of organisation and internal and external macro environmental factors would be done through organisational operation of Southern Business Technologies.
[bookmark: _Toc69288050]Conclusion
 Decision making technique has been noted to be helpful for organisational managers to take action against issues mitigation. In this report discussion related to business issues in aligning organisational business processes with internal and external macro environmental factors. Analyses over using appropriate decision-making techniques for evaluating solutions have been done within this study for the organisation Southern Business Technologies. Through the course of this study, identification of issues, in planning of implementing new plans, monitoring techniques against the plan has been initiated. Moreover, communication plans to stakeholders and evaluation of alternative solutions to the problem have been taken to mitigate business issues within Southern Business Technologies. Thereby, it can be concluded that this study has been successful in presenting problem solving and decision making for the business of Southern Business Technologies.
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