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[bookmark: _Toc159487686]Executive Summary
Hyatt Hotel Group's organizational structure, values, goals, recent efforts to make changes, and present business performance are all looked at in detail in the audit report. Using the most up-to-date information available, the report compares Hyatt to its main competitors and makes strategic suggestions for the company to stay successful in the fast-paced hospitality business.
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Hyatt Hotel Group has grown into a major player in the world hospitality industry since it was founded in 1957. The main goal of this audit is to look closely at Hyatt's internal processes and long-term plans to find out what the company does well and where it could do better.
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Organization Structure
Hyatt Hotel Group has set up a decentralized organizational system to make the business more flexible and speed up the decision-making process. Allowing everyone to make judgments speeds up the company's ability to adjust to changing market conditions and client needs (Bloisi, Cook, and Hunsaker, 2007). The corporate office is in charge of overseeing the work of all local branches and divisions. It is above all other levels of the organization.
It is very important to make sure that tactics are changed at the regional level to fit the specific needs and cultural nuances of each market (Mullins and Dossor, 2013). Putting this decentralized system into place makes it easier for managers at different levels of the organization to talk to each other. This makes sure that information flows smoothly from the main office to the operational areas. Hyatt shows its commitment to operational flexibility by quickly responding to changing customer tastes and market trends.
The organizational system we talked about earlier gives managers at the regional and unit levels a stronger sense of ownership and accountability, which in turn makes employees more engaged and motivated. Additionally, it allows services to be tailored to meet the specific needs of customers in different places, which improves the general atmosphere for visitors.
[bookmark: _GoBack]Organizational Culture
Three basic ideas form the basis of Hyatt's organizational culture: giving employees freedom, putting the customer first, and encouraging new ideas. The business puts a lot of effort into understanding and meeting the specific needs of its customers (Mullins, 2019). The organization is always looking for new tools and creative ways to make visitors happier, which shows how committed it is to innovation.
Hyatt's commitment to caring for the environment and getting involved in the community is shown by the Thrive program. Using this strategy, Hyatt actively engages in endeavors that promote community development and environmental preservation. It indicates that the organization has embraced a sense of social responsibility in this instance.
Maintaining the same culture even though people are in different locations is a crucial undertaking. Cultural diversity, encompassing both local and global contexts, may have an impact on the uniform enforcement of Hyatt's regulation and policy (Mullins, 2016). To bridge these cultural divides and ensure the global preservation of the intended organizational culture, it is critical to conduct regular cultural assessments and targeted training initiatives.
Goals, Visions, and Aims
The objectives of Hyatt are diverse and numerous. Some of them include enhancing the passenger experience, promoting sustainability, and increasing revenue. To ensure that guests have unique and memorable experiences, the group strives to surpass conventional notions of hospitality (Boddy, 2005). Hyatt is dedicated to mitigating its environmental footprint and fostering beneficial outcomes in the communities in which it operates. A primary objective of the organization is to ensure sustainability.
The fact that Hyatt aspires to be the preeminent hotel brand globally demonstrates the magnitude of its objectives. Aligned with our organization's fundamental principles of diversity, social responsibility, and innovation. How a hotel company deals with problems and adapts to changes in the business, as well as how it treats its customers, are all affected by new ideas.
Hyatt's main value is "diversity," so it's open to people from all walks of life. One of the group's goals is to be socially responsible, so they put a lot of stress on helping their partners. For these big ideas and goals to live on and grow, the economy needs to grow.
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Digital Transformation: The latest changes at Hyatt show how they are completely digital. Modern digital technologies have made things run more smoothly and made visitors happier. This includes smart rooms, mobile check-in/check-out, and guest services that work with mobile apps. From making a ticket to checking out, Hyatt uses technology to make the experience of its guests easier. The switch to digital has made back-end tasks easier, like keeping track of supplies, managing reservations, and talking between departments (Loveridge, Willman, and Deery, 2007). The company was able to move faster and respond better because of this.
Sustainability Practices: Hyatt's commitment to the environment is shown by recent changes made to hotels. The organization actively lessens its effect on the environment by using green technologies and doing things in an eco-friendly way on all of its properties. This includes cutting down on waste, saving water, and lighting that uses less energy. "Hyatt Thrive" is a program that helps community and environmental projects. Hyatt uses environmentally friendly methods to support responsible tourism and meet the growing demand for eco-friendly lodging (Hyatt, 2019).
Employee Well-being Programs: Hyatt provides a lot of health and happiness-related events for its employees to help keep them healthy. These schemes aim to make the workplace better as well as giving rewards. Mental health, wellness, and job growth may all be part of employee well-being programs. Hyatt has schemes for its employees that make workplaces better and make passengers happier. When workers are happy with their jobs, they give better customer service. Customers are happier and more loyal when there is a good feedback loop.
Strategic Acquisitions and Partnerships: In addition to making changes within the company, Hyatt has grown by forming smart partnerships and purchasing other businesses. These smart business moves have helped Hyatt offer a wide range of hospitality experiences and build its brand collection. Hyatt has moved into new areas by buying well-known brands and teaming up with hotels that are trying new things. The company got more users and a bigger share of the market through these mergers and acquisitions (John Eric Adair, 2016). This makes it easier for visitors to stay in the Hyatt ecosystem and makes the company more competitive around the world.
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1. Effective Implementation Across Diverse Properties:
· There is a lot of evidence that Hyatt is very good at making changes in different cultures and market settings because the company can do this in many places (Huston, 2021).
· The decentralized organizational framework gives local management a sense of ownership by letting them make changes that fit the specific needs of each property (M, 2005).
2. Challenges in Uniform Adoption:
· It's hard to make sure that changes are made consistently across Hyatt's global portfolio because of the many cultural and operational differences.
· Different levels of interest and support for new ideas may be caused by differences in how regulations are set up, local customs, and business needs.
3. Communication Strategies:
· Hyatt's leaders need to use good communication methods to make sure that transformation projects are successful.
· It is important to make sure that all levels of management fully understand why the necessary changes need to be made by setting up and keeping clear lines of communication between the corporate headquarters and regional and individual organizations.

4. Tailored Communication for Cultural Sensitivity:
· Hyatt uses a customized communication strategy to effectively connect with its staff members who come from a range of ethnic backgrounds.
· Being sensitive to other cultures is important for making sure that words get through to employees who come from different places, which lowers the chance of misinterpretation or opposition.
5. Comprehensive Employee Training Programs:
· For change management to work, there needs to be a complete teaching program for employees (Karpenkova, 2023).
· These courses teach people how to use the technical parts of instruments they have just bought. Through them, people learn useful skills that help them deal with and enjoy change.
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Strategic Direction: Hyatt is always working on new technologies, making its name stand out, and expanding around the world to stay competitive in the hotel business. (Acropolium, 2024).
Business Performance: Hyatt has shown that it is financially safe by keeping occupancy rates high, growing Revenue Per Available Room (RevPAR) steadily, and making sure that the business is 100% profitable.
Market Challenges: There is more competition in the hotel business, which is bad for Hyatt. Because customers' interests are changing and there are more places to stay, the company needs to make itself more visible in the market. (Armstrong, 2006).
Strategies for Success:
· Global Expansion: Hyatt focuses on new areas by making changes to its goods to suit local tastes and expanding its reach around the world.
· Brand Differentiation: Place emphasis on developing distinctive and long-lasting visitor experiences, fostering customer allegiance, and differentiating the brand.
· Technological Innovation: Ongoing technological investments to improve operational efficiency and deliver tailored visitor services through the use of technology.
Adaptation to Consumer Trends: 
Hyatt effectively responds to changing consumer preferences by ensuring that its products and services correspond to the growing need for distinctive, customized encounters and smooth technological integration.
Competitive Positioning:
Hyatt's strategic approach is centered around maintaining a competitive edge through the anticipation of business trends, confirmation of brand uniqueness, and ongoing improvement of visitor satisfaction (Robbins and Al, 2017). This enables the organization to effectively respond to the ever-changing industrial environment.
Future Outlook: 
Hyatt's continued emphasis on innovation, agility, and a customer-centric approach in light of the changing dynamics of the hospitality industry, as evidenced by its sound financial position and strategic trajectory, positions the company favorably for future achievements (Goldman, 2021).
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Areas of Strength for Hyatt:
Brand Differentiation: Hyatt's commitment to brand differentiation stands out, offering unique and memorable guest experiences that set it apart in a crowded market.
Technological Integration: Hyatt's strategic focus on technological innovation, including mobile check-in/check-out and smart room features, positions it at the forefront of providing modern and convenient guest services.
Sustainability Initiatives: The 'Hyatt Thrive' program reflects a strong commitment to sustainability, differentiating Hyatt as a socially responsible choice for environmentally conscious travelers.
Opportunities for Improvement:
Loyalty Programs: By comparing Hyatt's loyalty programs to those of Marriott and Hilton, prospective areas for enhancement become apparent. By looking at what made competing programmers successful, changes that will keep customers and make them happier can be found. (Knies and Leisink, 2018).
Global Reach: Hyatt has a strong position around the world, but competitive benchmarking can help the company find new markets or areas where competitors may already be well-established.



Learnings from Competitors:
Loyalty Program Effectiveness: The way Hilton gives prizes can teach us how to make Hyatt's better. Hyatt's loyalty programs could be better if the company changed how it talks to customers, what it sells, and how it gives benefits.
Global Engagement Strategies: We can learn a lot from seeing how other businesses deal with clients from other countries and cultures (Ayatollahi, 2014). Making services fit local tastes, figuring out small cultural differences, and finding better ways to sell are all things that need to be done.
Strategic Implications for Hyatt:
Strategic Alignment: Hyatt could get a bigger share of the market and happier customers by making its loyalty programs fit the needs of its customers and using techniques for global involvement.
Continuous Innovation: Hyatt produces an environment that encourages new ideas by looking at what its competitors have done. Being a leader in the growth of its industry is helped by this for the company. (Gehani, 2011).
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· Enhance Change Management Processes: Improve the ways that things can talk to each other to make sure that everyone follows the changes. Train your staff well to get rid of resistance and speed up the moving process. (Uzokwe, Ofuoku, and Dafe, 2017).
· Cultural Alignment: Include plans to work towards a more uniform way of thinking across the whole organization. This could include specialized training programs, programs that help leaders grow, and regular checks of the culture of the company.
· Technology Integration: In the hospitality business, which is always changing, it's important to keep up with investments in new technologies to improve the guest experience, streamline operations, and stay ahead of the competition.
· Market-Specific Strategies: Pay attention to how customers and markets vary in different areas and change your business and marketing plans to fit those areas. (Quelch and Hoff, 2014). 
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The audit report gives a full picture of how Hyatt Hotel Group works, its attempts to make changes and the overall health of its business. Hyatt can have long-term success in the fast-paced hotel business by putting together a plan that makes the most of its strengths and fixes its flaws.
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