Speaker Notes for Stakeholders Analysis and Project Evaluation 
Stakeholder Analysis 
Anna (2009) Conducting a Stakeholder Analysis is strategically valuable when planning a group project. A Stakeholder analysis has been one of the tools that was needed to be conducted during the preparation phase of our group project which was on behalf of the Macmillan cancer support, the process of assessing potential changes has enabled the project to map out how much engagement, communication or consideration was needed to ensure our group were able to track changes in Stakeholders attitudes over time.  Once our group monitored the level of influence it was easy to visually categorise them into groups of high, medium and low interests, which then helped us Identifying key players within our project. 
To Continue what Danica has discussed throughout the Quad Chart as a group we were able to identify the Stakeholder Analysis with an in-depth explanation on why the S/A tool is an important approach towards the planning phase, and this was achieved with a top down approach which made it easier to map out all the Stakeholders.
Team Member’s/High Priority 
Our project team development is critically important, building a strong team means we can provide higher quality information to ensure our project becomes a success. 
Cancer Patients/High Priority
Providing wider knowledge and information is to ensure cancer patients are aware of all the financial benefits they are intitled to, and the purpose of this is to lighten the burden of financial concerns that cancer patients may suffer from. 
Macmillan/High Priority
Macmillan have a high category, additional information was provided through the flyer with a QR code which is linked to the Macmillan website, and all the financial support which can provide further information for cancer patients. 
Family & Friends/Medium Priority
[bookmark: _Hlk105711999][bookmark: _GoBack]As our group identified the importance to provide better knowledge and awareness through questionnaire survey’s, this then enabled us to retrieve relevant feedback to get a better understanding on what people think and need in terms of the financially aspect.  
Evaluation Phase
Wells (2012) Through the evaluation phase our group project used a qualitive approach which enabled us to demonstrate our group project progress and success. Evaluating our group project meant overlooking the project life cycle and reviewing the Quad Chart, Stakeholder Analysis, WBS/Gantt chart and Risk Analysis, this is to ensure we have successfully managed our project, so through the evaluation phase this has helped us identify the project as a  whole. In box 4 of the Quad chart which was through our planning phase we stated that we wanted to successfully distribute our flyers and we done this by sending the flyers to 20 people through WhatsApp, this contributed to what we wanted to achieve as our end result, and this was to ensure we was able to bring more awareness about the financial support that Macmillan’s charity organisation offers to patients and families who may be affected.
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