Individual Reflective Report
(Entrepreneurial Learning)


Description
In this study, I will discuss the experience I have gained from my job as an entrepreneur. I have gained much experience and knowledge about leading a business towards success. There are various theories and aspects that one must be acquainted with as these are the basis of any business. To run a business successfully, the crucial aspects on which the business organizations need to pay attention are efficient employees, time management, team management, market targeting, innovation theory, economic theory, sociological theory and other theories (Gielnik et al.  2018). Along with these theories, other essential things are to find out easy ways of working, avoid confusion or diversions from the main focus, multitask, follow effective ways to get good results and focus on one work at a time.
Feelings
Despite these experiences, I am worried about some things that the organization can face, such as the change in future, the failure that can be faced, enough knowledge, business expenses, risk-taking, a comfortable environment, fulfilling the expectations and other things (Pathwaylending, 2022). Though I am worried about these facts, I am a little more confident about a few facts from my learning experience. I know that all these issues can be reduced to some extent if I can implement all the necessary and essential theories I have learned. Along with these theories, I am also familiar with the fact that technology will help me to a considerable extent to overcome these situations.
Evaluation
According to my perception, my strength is the knowledge and experience that I have gained in these five weeks. I have a clear vision and idea about time management and team management, which are the essential things in an organization as productivity depends on employees, and they are the members of a team who will help in success. Though I have strengths, I have Weaknesses also, and one of the weaknesses is my worry about the political condition of the country. There is a negative effect on business organizations in regards to political factors and policies (Badie, 2018).
Analysis
Time management helps in managing the productivity of companies, and team management help in making the team members trustworthy and helpful towards each other, which will help in leading business well. Sometimes businesses can face political, economic and social pressure that may cause obstacles in business.
Conclusion
The reason for evaluating this topic here is to let the other entrepreneurs be aware of some situations that they may face, and it will help them to be ready for future possibilities of their business.
Action plan

	Helpful Skills
	Usage of Skills
	Development Time

	Time Management
	It helps in proceeding the business smoothly as time is valuable, and it is necessary to complete every project on time. It helps to understand the proper time to start any business (Akalanka et al., 2021).
	It needs at least two months to develop the time management as the employees need proper training.

	Team Communication
	Team Communication helps in building good relationships among the team members, and they will support each other, which will help in production.
	With some group meetings, communication can be developed, for example, 3 or 4 meetings.

	Market Targeting
	It will help understand the targeted customers and which targeting strategy will help the organization.
	It can take almost one year to gain this experience.
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