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[bookmark: _Toc92016182][bookmark: _Toc92017756]INTRODUCTION

Every organization hires the best employees to increase their productivity and efficiency but doing this involves huge effort from the Human resource function of an organization. Here Important is how we can align organizational goals and employee interest to achieve productivity and a balanced business environment. This employee engagement strategy helps, it includes the way of getting the work done and the motivation required to do work effectively. Employee engagement helps to improve organization productivity and profitability. “According to Global employee engagement teamwork is always key to success within the organization”. According to the Human Capital trend survey “ninety-three percent employees say organization performance drives from the sense of belongingness with work and organization”. Due to employee engagement, employee turnover in organizations reduces because they give what employee wants and employees feel their importance in an organization. 

The employee who is well-motivated starts remaining with the organization till the end and becomes a valuable asset for the organization and employees enjoy their balanced work and never want to leave the organization. When an employee has a sense of importance and value they work hard, which ultimately increases the organization’s financial status and Goodwill in the industry. Also attracts the best talent to join the aligned interests and balanced organization, raise a motivated and skilled team, and also Customer satisfaction of an organization improves as an organization is delivering best quality and standards service or products as per the expectation of the customer. This ultimately is due to employee hard work and efforts, and this is only possible with effective and unique employee engagement strategies.
[bookmark: _Toc92017757]Reviews the concept and drivers of employee engagement

An early age organization is known as customer-obsessed but known with different innovations and discoveries in the business industry business is called Employee-obsessed. Because they learn that the core part of the organization is its workforce if a workforce is efficient, they attract customers automatically. Employee management is mainly used to prepare the workforce which knows the days in need of business. Before the covid-19 era this is different we are too limited in the physical boundaries of the organization but now things work differently human resource management strive harder to overcome these changes so our HR function too but know the employee engagement is more difficult to manage for everyone as every organization hunt talent virtually hire them on a remote location with, he based work facility and many more. So, to handle this much bigger diversity in employee culture is a heavy task. Following are drivers of employee engagement which will be helpful for us:
1. [bookmark: _Toc92017758]Strong Communication
Research shows that more than sixty percent of executives believe that strong communication between employee and organization help organization to keep interests aligned with employees and enhance employee management. Strong communication also helps to avoid misinformation and avoiding misinformation means enhancing true and fair culture within an organization. Management also ensures that an employee knows the positive side of the company more than the bad side. While communicating with employees make sure all should be present whether they are in a remote location this creates a sense of importance and equality in every employee. We can also use informal activities with employees outside or inside the organization so they can settle themselves within organization.
2. [bookmark: _Toc92017759]Personalize the work
Employee attracts more if the job and environment of the organization are the same as it imagines. Try to figure out what work is suited for what kind of personality and same as environment, in organization environment, should be more personalized rather than robotics environment.
3. [bookmark: _Toc92017760]Give them space
When we try hard to engage all employees with the organization in a very productive and efficient manner then give them a real sense of acceptance like if anyone has to say something listen and if someone speaks or defends the organization in a very appreciated manner then appreciate him in front of all employees.
4. [bookmark: _Toc92017761]Give sense of Appreciation
The organizational ultimate goal is profit and quality. This is achieved with employees’ hard work and the efforts they put into their job. So, when an organization achieves its goal there should be a present obligation on the organization to appreciate the employees for their all-hard work. The organization can also add some monetary value (like bonus based on target growth) as we know monetary items satisfies a major part of our needs.

[bookmark: _Toc92016183][bookmark: _Toc92017762]Evaluates diagnostic tools to measure engagement

Measuring employee engagement is useful as it unhides different types of obstacles between employees and organization balanced relationship, identifies strengths between both, built a sense of importance as they feel their existence and feedback matter for organization, helps executives of the organization to know the problems and timely solve them before any harm and also tells the employee status of productivity and efficiency. Regular practice of organization to measure employee engagement is by sending different types of survey or feedback forms on regular basis. Following are different tools to measure employee engagement and how they work:


· [bookmark: _Toc92017763]Surveys
It is a commonly use tool by an organization to evaluate employee engagement. For this, we can send feedback anonymously or hire an agency to conduct the survey. For a good survey, you should ask questions relating to job satisfaction, health, passion, relationship with colleagues, etc.

· [bookmark: _Toc92017764]Human Resource Tools
These are human resource specialized software that helps to measure employee satisfaction. This software is made with different real-time scenarios and cases which help to read the employee attitude and behaviour in given stimulation. Some of the software are culture app, Officevibe, EveryoneSocial, Lattice.

· [bookmark: _Toc92017765]Meetings with employees
Ask them about their journey within the organization in an informal and friendly way. 

· [bookmark: _Toc92017766]Brainstorming session
Conduct a session where the employee has a chance to ask questions and give suggestions.

· [bookmark: _Toc92017767]Regularly evaluating Employee behaviour
Monitor employee production capacity, office timings, attitude with colleagues, absent rate these all facts help the organization to measure employee satisfaction.

· [bookmark: _Toc92017768]Exist Interview 
There should be a survey or interview with the employee when someone takes retirement or resign from the organization so that organization sees where they have failed to align employee and organization interest. 

· [bookmark: _Toc92017769]Analysis of employment cycle

We should oversee the whole employment history of an employee from his hiring, promotion, retirement, or resignation than as alumni. From this organization evaluate what employee expects and what we are providing, where is the conflict of mindsets arise, and why it arises. From all, this analysis organization assesses the points of improvement in employee engagement for the future.

[bookmark: _Toc92016184][bookmark: _Toc92017770]Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement.

After we engage all employees with organizational culture and with their interests, we have to give what employees expect. in order to this purpose employee value proposition strategy will be useful. Employee proposition and employee engagement are two parallel strategies. The employee value proposition is benefited employees get from the organization after giving them his efficient and effective skills and experience. It defines the manifesto of the organization about its employees, his core asset. Includes what culture, benefits, senses the organization is providing to its employees in exchange for their valuable and effortless services. In simple, we can say it is a give and take policy. As I discussed above how we can create more engagement with employees from same we can also make different strategic policies to construct an employee value proposition. The employee value proposition strategy should include following:

[bookmark: _Toc92017771]1.Interview leavers and joiners
While we are preparing our policy for employee management, conduct interviews with leavers and joiners to know areas where we can do more for the betterment of both employees and the organization. In the same way, we can build employee value proposition as we can ask leaver and joiners about what they get, what they expect, and what they like more in the organization. So, from this we can assess the benefits, expectations, and top motivation of employees in exchange for their productivity and skills.

[bookmark: _Toc92017772]2.Giving Appreciation 
It includes giving a bonus to employees after they achieve or complete their job as per organization expectations and from which the company makes a profit. Giving financial rewards to an employee is the main component of an employee value proposition. As financial reward is always the best motivator for employee and attracts all employees to work efficiently in future to get bonus.

[bookmark: _Toc92017773]3.Employee Benefits
As I mentioned above in employee engagement that employee always expects from his organization. As they keep doing their best for an organization to achieve an organizational goal, now its organization responsibility to care for them. So organization should give its employee benefits which would be useful in or after their practical journey, for example, old-age benefit, Health insurance or medical allowance, Holidays as these benefits attracts employees and they feel to fit for an organization for whole of its practical life.

[bookmark: _Toc92017774]4.Opportunities of Growth
Employee engagement involves paying personal interest to employees as they are a vital part of the organization in his success. In employee management strategies we should also cover the aspect of career growth, with the help of a strong communication system while creating high employee engagement we should communicate the career growth opportunities with the employees. For this company should organize training sessions, guidance sessions, leadership talks. We know that there is too much competition, and everyone is trying to achieve higher level of success in his life. As when an employee feels that within an organization there are many growth opportunities, he would feel more attracted and attached to the place.

[bookmark: _Toc92017775]          5.Culture and Interests
Providing a well-balanced business environment, team-based and flexible within organization culture always attracts employees. They feel more thrive, motivated to do work with the organization. Employee value proposition also is accomplished with this employee engagement strategy.

[bookmark: _Toc92016185][bookmark: _Toc92017776]CONCLUSIONS AND RECOMMENDATIONS
  
In modern life business, everyone wants to achieve success. But the important point is that, to have the best we have to be the best. As the business industry understands that employee is more important than customer, the more an organisation take care of the needs of its employee the more employee will taker of the needs and demand of the customers. So, for this an organisation has to build great engagement with its employees and provide them aligned monetary and non-monetary benefits. We should realize that to earn profit and quality in the industry we have to attract more talented employees, for this we should have a strong employee value proposition and employee engagement. We should believe that talented employee creates a successful organization. We should create a multi-cultural environment in which believes, and value of an employee should be protected and given respect. When an employee walks into the organization he feels a sense of collaboration, accountability, and positive value. Instead of old age thinking, we should keep our employees motivated with the help of policies discussed in the main body of the report so they can feel the culture of self-employment and self-development. Despite having firm policies robotic culture, office globally we should develop a team towards an aligned goal. We should develop diversity, shared success and sense of belonging. 
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