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The impact of different leadership styles on team effectiveness and employees morale in the hospitality industry
“Leadership is like beauty, it is difficult to define, but you can know it once you see it”
(Bennis, 1999)

Leadership in the hospitality industry plays a crucial role in shaping a business's success due to its direct impact on customer experience, employee motivation, and operational efficiency. Effective leadership ensures that teams are well-coordinated and motivated to deliver exceptional service, which is vital in an industry where customer satisfaction is paramount (Lashley, 2009). Leaders in hospitality must foster a culture of guest-centric service by modelling and rewarding behaviours that enhance the guest experience. 

Moreover, leadership is integral to managing the dynamic and diverse workforce typical of the hospitality sector. It requires a deep understanding of cultural sensitivities and the ability to inspire and unite team members from various backgrounds (Baum, 2015). Good leadership promotes continuous professional development, which helps in retaining talent in an industry known for high turnover rates. 

Furthermore, strategic leadership is essential in navigating challenges such as economic downturns or shifts in consumer preferences (Testa & Sipe, 2012). It involves making informed decisions, adapting to market changes, and driving innovation to maintain competitiveness. Therefore, effective leadership not only enhances operational efficiency but also contributes significantly to the overall success and sustainability of hospitality enterprises.
Strategic Leadership styles are applied depending on the type of industry and organisation and what they need.
Understanding the impact of leadership on organisational success, exploring the diverse styles that shape this influence will be provided.
Transformational leadership is a style that seeks to encourage, inspire, and motivate employees to innovate and implement changes essential for the future success of the organisation. The approach emphasises the importance of executive-level authenticity, the cultivation of a robust corporate culture, and the promotion of employee ownership and autonomy within the workplace. Transformational leaders serve as change agents within organisations, capable of identifying innovative and evolving technological trends, thereby facilitating the organization's adaptation to these changes. 

Transformational leaders inspire and motivate their workforce while refraining from micromanagement; they place trust in trained employees to exercise authority in decision-making within their designated roles. This management style aims to provide employees with greater autonomy to foster creativity, anticipate future challenges, and develop innovative solutions to existing issues. Mentorship and training will be provided to employees on the leadership pathway to prepare them to become transformational leaders.
 (White, S. 2024)

Autocratic leadership, or authoritarian leadership, is a leadership style that is defined by the complete control and authority that leaders have to make decisions and supervise their subordinates with minimal to no input from others. In this leadership paradigm, executives utilise their intuition, expertise, and ethical principles to inform corporate decisions. They do not solicit input from team members and rely solely on their own experience and knowledge. 
Autocratic leadership is most effective in scenarios necessitating flawless execution, prompt decision-making, and adherence to deadlines. This leadership style can provide either beneficial or detrimental effects contingent upon its execution, the organisational context, and the prevailing circumstances. (Shinde S. 2024)

Leadership in a transactional style is results-oriented, rules-bound, and performance-based (i.e., measured by the organization's incentives and punishments). Within an organisation, transactional leaders hold positions of responsibility and have official power. Maintaining routine is the responsibility of this leader, who is also responsible for managing and facilitating group performance. 

This kind of boss sets standards for their staff according to established norms. Most companies use performance appraisals to gauge how well their employees are doing. People who are good at what they do and who are motivated by a system of incentives and punishments tend to work best under transactional or managerial leaders. As things are, organisations with transactional leadership are able to keep going.(1922, Stu) 


French for "letting people act according to their preferences," the phrase "laissez-faire" has its roots in the French language. Micromanagement has no place in this type of leadership. 

The followers of a laissez-faire leader are given the freedom to make their own decisions and take charge of their own tasks.. They provide their staff with support, guidance, consultation, and training as necessary, while trusting them to manage the specifics and execution of their tasks and projects. 

Laissez-faire leaders are adept at delegating work, which is why it is sometimes referred to as the delegative leadership style. These leaders are tolerant of mistakes made by their team during task execution; however they remain accountable for the collective errors and achievements of the group. 

Laissez-faire CEOs prioritise autonomy, empowering their teams to make independent judgements and manage their tasks according to their discretion. ( NSLS, 2022)


The term democracy signifies "governance by the populace." This leadership style involves allowing numerous individuals to engage in the decision-making process. Democratic leadership is frequently termed participative leadership. 

Some of the most democratic leaders globally are heads of state or major corporations. A democratic leadership strategy is soliciting feedback from all team members to reach a decision, akin to voting on governmental policies.
The objective of democratic leadership is to incorporate diverse solutions from multiple viewpoints. 

When executed well, teams frequently convene for brainstorming sessions where individuals consistently exchange their ideas. This enables team members to collaborate in generating innovative solutions, while leaders may effectively leverage the experience of their team. ( Laoyan, 2024)


The servant leadership model emphasises that leaders prioritise the welfare of the collective. Leaders exhibiting this style prioritise the needs of their team and organisation above all else. They do not prioritise their own goals. 

Employees in a servant leadership context are more inclined to perceive that their opinions are acknowledged. This renders individuals 4.6 times more inclined to perform at their optimal capacity. What constitutes servant leadership? 

The phrase "servant leader" was initially introduced by Robert K. Greenleaf in 1970 in his article "The Servant as Leader." The servant leadership style is fundamentally predicated on the principle that leaders prioritise the welfare of the larger good. Leaders exhibiting this style prioritise the needs of their team and organisation. They do not prioritise their own goals. 

Servant leadership aims to realise a vision by offering robust assistance to employees. This enables people to develop and expand their skills while contributing their own knowledge and perspectives. This depends on cultivating influence and authority instead than employing control and detrimental leadership strategies. 

In servant leadership, employees are enabled. However, the leader does not simply vanish.
The servant leader emphasises: 

Establishing the strategic vision for the organisation and conveying it to the team level. 
Fostering accountability and enhancing supported trust within the team 
Ensuring the team had the necessary resources, money, expertise, and focus to effectuate an impact. 
Establishing a structure that enables their team to thrive rather than dictating explicit instructions for each task. 
Bottom-up empowerment refers to enhancing team members' self-confidence, decision-making capabilities, and collaborative skills. ( Gomez, 2022)
Leadership Styles in the Hospitality Industry: Pros and Cons

The hospitality industry thrives on effective leadership to ensure guest satisfaction and smooth operations. Various leadership styles can be observed within this sector, each with its own set of advantages and disadvantages. This essay examines three prominent leadership styles: transformational, transactional, and servant leadership.

Transformational Leadership

Transformational leadership is characterized by leaders who inspire and motivate employees to exceed expectations. This style promotes a positive work environment and fosters innovation. A major advantage is its ability to increase employee engagement by aligning individual goals with the organization's vision (Bass & Riggio, 2006). However, it can lead to burnout due to the constant push for high performance (Northouse, 2018). Moreover, its efficacy is contingent on the leader's charisma and vision clarity.

Transactional Leadership

Transactional leadership focuses on clear structure, rewards, and penalties to manage teams. Its strength lies in its straightforward approach to performance management, providing employees with clear expectations and timely feedback (Burns, 1978). This style is particularly useful for managing routine tasks that require strict adherence to procedures, common in hospitality operations. On the downside, it can stifle creativity and lead to a lack of long-term motivation (Robinson, 2010).

Servant Leadership

Servant leadership emphasizes the leader's role in serving their team, prioritizing employees' needs and professional growth (Greenleaf, 1977). This style fosters a supportive and inclusive culture, promoting high morale and job satisfaction (Spears, 2010). A potential drawback is that it may lead to blurred authority lines, causing inefficiencies in decision-making (Coetzer et al., 2017). Additionally, it requires significant patience and commitment from the leader, which may not always align with the fast-paced environment of the hospitality industry.





Every effective hotel manager understands that delivering an exceptional customer experience is an essential aspect of the role. A hospitality leader occupies a top role within a hospitality enterprise. Leadership in the hotel industry is essential for corporate success. 

Effective leadership may motivate and involve employees. A motivated staff has been demonstrated to yield superior corporate outcomes as well. 

In addition to a happy work environment, studies indicate that companies with content staff have a 21% rise in profitability. 

The rapport between employees and senior leadership significantly influences employee loyalty to an organisation. 

As a proficient hospitality leader, it will ensure that the staff feel appreciated and maintain a constructive relationship with the organisation. 


They may serve as a general manager in the hotel industry, hold a senior management position in a tourism or hospitality enterprise, or engage in revenue management.


A leader in hospitality is accountable for motivating their team, guiding them towards a shared objective, and prioritising outstanding client service.( Cottam, 2024)
Transformational leadership profoundly affects the hospitality sector, impacting multiple aspects of organisational success and employee contentment. The principal domains in which transformative leadership exerts influence are as follows: 

Employee Motivation and Empowerment: Transformational leaders galvanise and motivate personnel by establishing a compelling vision and cultivating a climate of trust. This leadership style motivates employees to surpass their expectations and personal objectives, resulting in increased production and job satisfaction. 

Innovation and Change Management: Adaptability is essential in the ever-evolving hospitality sector. Transformational leaders foster innovation by advocating for innovative problem-solving and receptiveness to novel concepts, thereby enabling organisations to rapidly adjust to industry shifts and consumer needs. 

Enhanced Customer Experience: Leaders that use transformational practices typically foster a customer-centric culture. Employee commitment to service excellence enhances customer satisfaction and loyalty, which are crucial for success in the hotel industry. 

Team Cohesion and Morale: Transformational leadership increases teamwork by cultivating a collaborative and supportive work environment. Leaders promote communication and engagement, so enhancing team cohesion and elevating overall morale. 

Alignment of Organisational Culture and Values: Transformational leaders are pivotal in cultivating and sustaining a robust organisational culture. Their alignment of the company's values with those of the personnel fosters a more cohesive and unified organisational environment. 

Reduced Turnover Rates: Transformational leaders may diminish employee turnover, frequently elevated in the hospitality sector, by fostering a more fulfilling and engaged work environment. This consistency ensures the preservation of continuous service quality. 

Cultivation of Future Leaders: Transformational leaders commit to fostering their employees' development, enhancing competencies essential for prospective leadership positions. This ongoing development guarantees a succession of competent future leaders inside the organisation. 

The influence of transformational leadership in the hospitality sector is significant, promoting an atmosphere that is adaptable, customer-focused, and supportive of staff development and contentment. These qualities are essential for attaining sustained success and competitiveness in the continually changing hospitality sector. ( Hinkin & Tracey, 1994)
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In conclusion, effective leadership in the hospitality industry is vital for achieving organizational success and enhancing the overall customer experience. The various leadership styles—transformational, transactional, servant, autocratic, democratic, and laissez-faire—each bring unique advantages and challenges that can significantly influence employee motivation, operational efficiency, and guest satisfaction. Transformational leadership stands out for its ability to inspire innovation and foster a collaborative culture, ultimately leading to higher employee engagement and reduced turnover rates. Conversely, transactional leadership provides structure and clear expectations, which can be beneficial for routine tasks but may stifle creativity. Servant leadership emphasizes the well-being of team members, creating an inclusive environment that can enhance morale but may challenge decision-making efficiency.
As the hospitality industry continues to evolve, the ability of leaders to adapt their styles to meet the changing needs of both their employees and customers will be crucial. By prioritizing effective leadership practices, organizations can cultivate a motivated workforce, drive exceptional service, and secure a competitive edge in the dynamic landscape of hospitality. Ultimately, strong leadership not only shapes the success of hospitality enterprises but also enriches the experiences of both employees and guests, fostering a thriving ecosystem within the industry.


 


