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Strategic Review Report: Unilever Plc
1. Introduction
Unilever Plc is a prominent British multinational corporation specialising in a wide range of consumer items, such as food, drinks, cleaning agents, and personal care products. This study, prepared by a strategic planner, intends to provide a comprehensive examination of Unilever's corporate and business strategy. The report will analyse the efficacy of these strategies, appraise the congruence between the company's resources and capabilities with its strategic objectives, assess the implementation outcomes, and investigate how Unilever integrates sustainability and environmental factors into its competitive strategies. In addition, the study will suggest future strategic courses of action to further improve Unilever's competitive edge and sustainability initiatives.
[bookmark: _Toc170413850]2. Strategic Approaches for Business and Corporate Success
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Business Strategies
Unilever's primary business strategies focus on innovation, market penetration, and distinctiveness. These techniques are crucial for preserving its dominance in the fast-moving consumer goods (FMCG) industry.
· Product Innovation: Unilever continually allocates resources to research & development in order to produce novel goods that cater to changing customer demands. This approach is clearly seen in their introduction of health-conscious and eco-friendly goods. Unilever's creation of plant-based food items under its brand "The Vegetarian Butcher" is a direct reaction to the growing customer desire for sustainable and health-conscious eating choices.
· Market Penetration: The organisation utilises assertive marketing and sales tactics to enhance its market presence in established areas. This include promotional initiatives, smart pricing strategies, and the expansion of distribution networks. Unilever's marketing efforts often highlight the distinctive value propositions of its goods, using digital media to target a wider audience. As an example, the Dove Real Beauty campaign has effectively entered many markets by advocating for body acceptance and self-confidence.
· Differentiation: Unilever distinguishes its goods by using robust branding strategies and ensuring exceptional quality. Dove, Knorr, and Magnum are marketed as high-end items in their own product categories. This distinctiveness is accomplished by using a blend of superior ingredients, cutting-edge product formulations, and impactful branding techniques that strongly connect with the intended customer base. The Lipton tea brand distinguishes itself by its dedication to sustainability and its use of top-notch tea blends obtained from Rainforest Alliance-certified farms.

Corporate Strategies
Unilever's business strategies are formulated to bolster its worldwide operations and stimulate expansion in various areas.
· Sustainable Living Plan: This strategic approach aims to mitigate the ecological footprint of Unilever's goods, enhance public health and well-being, and improve people's livelihoods. It incorporates sustainability into the fundamental structure of the company model. The strategy sets out lofty objectives, including reducing the environmental impact of its goods by 50% and ensuring that all agricultural raw materials are sustainably sourced by 2020. These activities not only promote environmental sustainability but also enhance Unilever's brand image among environmentally aware customers.
· Strategic Acquisitions and Partnerships: Unilever seeks acquisitions and collaborations to bolster its range of products and expand into new areas. Significant acquisitions include the acquisition of Dollar Shave Club and collaborations with technology businesses to exploit digital advancements. By implementing these strategic manoeuvres, Unilever is able to expand its range of products and access untapped market demographics. Unilever's purchase of Seventh Generation, a business renowned for its environmentally friendly cleaning products, has enabled Unilever to broaden its presence in the market for sustainable home care.
· Geographical Diversification: Unilever’s presence in over 190 countries allows it to mitigate risks associated with market-specific downturns and leverage growth opportunities in emerging markets. This geographical diversification is supported by a decentralized organizational structure that allows regional managers to adapt strategies to local market conditions. For instance, Unilever’s success in India is attributed to its ability to tailor products and marketing strategies to meet the preferences of local consumers.
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SWOT Analysis
An examination of Unilever's strengths, weaknesses, opportunities, and threats (SWOT) offers valuable insights into the internal and external elements that influence the company's strategic decisions.
· Strengths: The company has a robust assortment of well-established brands, a widespread international presence, a comprehensive system for delivering products, and a strong commitment to sustainable practices. Unilever's long-standing brands, like Dove, Knorr, and Magnum, benefit from strong customer loyalty and awareness. The company's worldwide reach enables it to take advantage of cost advantages that come with large-scale operations and tap into various markets. Additionally, its dedication to sustainability improves its brand image and fits with customer demand for environmentally-friendly goods.
· Weaknesses: Excessive reliance on certain markets, susceptibility to currency volatility, and the risk of spreading investments too thin. Unilever mainly depends on important markets such as the United States and Europe to generate a substantial amount of its income, despite its worldwide presence. The company's reliance on these areas exposes it to the risks associated with economic downturns and regulatory changes. Furthermore, Unilever's financial performance might be affected by changes in currency exchange rates due to its wide-ranging worldwide activities.
· Opportunities: Potential for digital change, growth in new markets, and rising demand for sustainable goods. rapid disposable incomes and rapid urbanisation are driving Unilever's development prospects in emerging economies including China, Brazil, and India. Unilever has the potential to expand its range of sustainable goods due to the increasing demand from consumers for items that are ethically and sustainably produced. Moreover, Unilever may benefit from the digital revolution in retail by improving its online visibility and interacting with customers on digital channels.
· Threats: fierce competition, difficult regulations, and shifting consumer inclinations. Procter & Gamble and Nestlé, two other large FMCG corporations, compete fiercely with Unilever. Unilever's activities may be impacted by regulatory obstacles such as strict environmental restrictions and health and safety requirements. In order to remain competitive in the market, Unilever must also constantly develop and modify its product lineup in response to the quickly shifting demands of its customers.
PESTEL Analysis
Understanding the macroenvironmental elements affecting Unilever's strategy is aided by a PESTEL study.
· Political: Trade policies, political stability in the operating areas, and regulatory reforms. Throughout its international operations, Unilever must manage complicated regulatory frameworks, including adherence to labour laws, trade laws, and environmental restrictions. Ensuring seamless corporate operations also requires political stability in important markets.
· Economic: exchange rates, consumer buying power, and the state of the world economy. Consumer buying power and the demand for Unilever's goods are influenced by economic variables such as inflation, interest rates, and economic growth rates. Given its broad worldwide activities, Unilever's financial performance may also be impacted by movements in currency exchange rates.
· Social: shifting consumer tastes for sustainability and health, as well as modifications to lifestyles. Social variables such as population increase, aging populations, and rising knowledge of health and environmental problems impact customer preferences and demand for Unilever’s goods. There are potential for Unilever to increase the range of products it offers in these categories as the movement towards sustainable consumption and better lives gains momentum.
· Technological: developments in digital technology, the expansion of e-commerce, and creative product creation. Unilever may use technological improvements to optimise its product development procedures, boost the effectiveness of its supply chain, and interact with customers via digital channels. Unilever may take advantage of the growing e-commerce market to broaden its online footprint and target new customer groups.
· Environmental: The effects of climate change, rules pertaining to sustainability, and consumer demand for environmentally friendly goods. Resource scarcity and climate change are two environmental variables that have an impact on Unilever's operations and product development. Unilever must constantly develop and improve its sustainability policies in response to growing customer demand for environmentally friendly goods and strict sustainability requirements.
· Legal: adherence to labour rules, intellectual property rights, and international laws. Unilever's operations and strategy choices are influenced by legal considerations such as adherence to labour laws, protection of intellectual property rights, and compliance with international trade rules. Upholding these legal obligations is essential to protecting Unilever's brand and averting legal issues.
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The resources and competencies of Unilever are essential to its capacity to carry out its plans successfully.
· Human Resources: a highly skilled labour force, a solid leadership group, and an innovative culture. Employees at Unilever are a vital resource who promote operational excellence and innovation. The company's capable management group, headed by CEO Alan Jope, guarantees the successful implementation of business initiatives and offers strategic direction.
· Financial Resources: solid financial standing, steady revenue growth, and capital market accessibility. The financial strength of Unilever makes it possible to allocate funds for smart R&D, marketing, and acquisitions. The company's strategic ambitions are further supported by its steady revenue growth and easy access to finance markets.
· Physical Resources: extensive production plants, R&D facilities, and an extensive distribution system. Modern production and research and development facilities are among Unilever's physical resources, allowing the business to create innovative products and high-quality goods. The company's extensive global distribution network guarantees prompt product delivery to customers.
· Intangible Resources: robust trademarks, patents, and brand value, together with an emphasis on corporate social responsibility. Due in large part to its tremendous brand equity, Unilever has high levels of brand awareness and customer loyalty. The company's cutting-edge goods and technology are safeguarded by its patents and trademarks. Unilever's dedication to CSR improves its standing and reflects the values of its customers.
[bookmark: _Toc170413855]3.2 Alignment with Strategies
Unilever has successfully matched its corporate and business strategy with its resources and skills. The company's commitment to operational excellence and innovation is fueled by its human capital investment. Expansion and smart acquisitions are supported by strong finances. Intangible resources like as brand equity and environmental efforts boost competitive advantage, while physical resources guarantee efficient production and delivery.
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Unilever has achieved success in executing its strategy to contend with competitors and establish a competitive edge in the market.
· Innovation and Product Development: Due to the company's ongoing R&D investments, cutting-edge goods that satisfy customer needs and establish industry standards have been successfully launched. Unilever has shown its dedication to sustainability and innovation via the adoption of eco-friendly and biodegradable packaging solutions.
· Market Penetration and Growth: Increased market share and revenue growth have been attained via strategic marketing and distribution expansion, especially in developing regions. Unilever has successfully entered new areas and catered to a wide range of customer tastes thanks to its customised product offers and localised marketing techniques.
· Sustainability Initiatives: The Sustainable Living Plan has improved Unilever's brand image while simultaneously lowering costs by reducing waste and using resources more efficiently. The firm has shown its leadership in sustainability and corporate responsibility by pledging to source all of its agricultural raw materials responsibly by 2020.
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Unilever's robust range of brands, worldwide presence, and dedication to sustainability are its key competitive advantages.
· Brand Strength: The well-known and varied brands of Unilever have a high level of customer loyalty and confidence. Due to the company's emphasis on distinction and brand creation, it has developed a strong portfolio of brands that appeal to people all over the globe.
· Global Presence: Due to its wide global reach, the corporation may take advantage of economies of scale and reach a variety of markets. In addition to offering resilience against risks unique to each region, Unilever's worldwide footprint also presents growth potential in developing areas.
· Sustainability Leadership: A proactive commitment to sustainability sets Unilever apart from competition and connects with environmentally aware customers. The company's sustainability efforts, such as greenhouse gas reduction and sustainable agriculture, boost its competitiveness and attract eco-conscious customers.
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Unilever has implemented sustainability measures across its businesses.
· Sustainable Sourcing: The firm gets raw materials ethically to minimise environmental effect and labour abuse. Unilever aims to obtain 100% of its agricultural raw resources responsibly by 2020. Working with suppliers promotes sustainable farming and improves lives.
· Eco-friendly Products: Unilever makes biodegradable detergents and water-saving personal care products. Due to customer demand for sustainable goods and regulatory regulations, the firm develops eco-friendly items.
· Carbon Footprint Reduction: The firm has high value chain greenhouse gas emission reduction goals. Unilever invests in renewable energy, improves factory energy efficiency, and reduces transportation and logistics emissions.
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Unilever has achieved significant success in its sustainability initiatives, resulting in positive outcomes for both the environment and the economy.
· Environmental Impact: Waste, water, and emissions have decreased, meeting global sustainability targets. Since 2008, Unilever has reduced energy-related CO2 emissions by 32% and water consumption per tonne by 29%.
· Market Differentiation: Unilever's brand image and eco-conscious customer base have improved due to sustainability efforts. Sustainability sets the company's goods apart and attracts eco-conscious customers.
· Cost Efficiency: Energy and resource efficiency have reduced costs and enhanced performance. Unilever's sustainability efforts have lowered energy and waste management costs and environmental effect.
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In order to maintain and strengthen its competitive edge, Unilever should contemplate the following strategic courses of action:
· Digital Transformation: Use digital technology to improve customer interaction, operations, and innovation. This includes e-commerce expansion and data analytics for personalised marketing. Unilever can boost online sales, customer satisfaction, and supply chain efficiency by transforming digitally.
· Innovation in Sustainability: Maintain sustainable product development and circular economy efforts. This might entail creating totally recyclable or compostable packaging. Refillable packaging and zero-waste goods are other sustainable consumption options Unilever could consider.
· Geographical Expansion: Expand into high-growth new markets and adapt goods and marketing to local tastes. By meeting local customer demands and preferences in rising regions like India, China, and Brazil, Unilever should use its worldwide footprint to expand.
· Strategic Partnerships: Partnerships with technology, sustainability, and local enterprises boost innovation and market share. Collaboration with technology, sustainability, and local partners may help Unilever innovate and expand.
[bookmark: _Toc170413864]6.2 Recommendations for Sustainability Practices
To keep its competitive advantage, Unilever can improve its environmental initiatives even further.

· Enhanced Transparency: Increase sustainability reporting transparency by including environmental and social impact measures. Unilever should periodically publish detailed sustainability reports that show progress towards company objectives and disclose critical environmental and social impact data.
· Circular Economy Initiatives: Create and promote circular economy concepts like product take-back and closed-loop recycling. Unilever should support circular economy efforts that recycle and reuse goods and packaging, decreasing waste and environmental impact.
· Community Engagement: Develop community involvement and development programmes, especially in developing areas, to strengthen local ties and brand loyalty. Unilever should extend its community participation efforts to improve local livelihoods, education, and health.
· Green Innovation: Invest in green technology and renewable energy to lower the company's carbon footprint and boost resource efficiency. Unilever should invest in renewable energy, energy-efficient production, and sustainable product development.
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Significant competitive advantages in the FMCG industry have been attained by Unilever Plc as a consequence of its strong commitment to strategic planning and execution. Innovation, market expansion, and sustainability have been fueled by the company's business and corporate strategies, which are backed by strong resources and skills. In order to maintain its leading position and ensure long-term success, Unilever needs keep using digital transformation, innovate in sustainability, and expand its worldwide reach.
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