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   Individuals with a strong understanding of finance and decision-making skills may make informed financial decisions via problem-solving and critical thinking, as well as through a thorough understanding of key financial facts and concepts (Yousfani, Shah and Kazi, 2019).
    RRDS (Rapid Response Drainage Services Limited) will provide the financial condition and analysis of the company in this report, and the recommendations that will be given to its Board of Directors in response to the recommended statement or proposal made by John will also be included in it.
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  According to Walton (2008), ‘’Each and every company has ups and downs, and many of them may have cash flow issues at some time in their history. The temptation to shatter one's doors after suffering through tough times is strong; nevertheless, closing one's business should not be made in the heat of the moment of frustration. Choosing whether or not to shut a branch is one of the most difficult decisions a banker will have to make over the course of his or her working life. Inevitably, branch closures have an influence on the clients of the closed branch, but they also have an impact on the customers of the neighbouring branches, and they may have ramifications across the bank and its surrounding community. An organization's branch office may contemplate shutting for one of two main reasons: poor performance, as shown by financial data such as balances or income; and closeness to other branches of the same or other organizations.’’
   Firstly, before shutting a branch due to poor performance, the business must assess the market potential to determine if the branch's performance is being hindered by its location in a declining market or whether it is failing as a result of its location in a viable market region. Demographic data and indicators such as household penetration, anticipated growth rates, and deposit share may be used to determine whether or not a business is gaining a fair proportion of a market that does not have much potential. Depending on the circumstances, it may be necessary to discontinue the inquiry (Stubbs, 2013).
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Income margin of each branch
   Among the most frequently used profitability ratios is the profit margin, which is used to determine the extent to which a firm or a commercial activity generates profits. In this case, it indicates the proportion of sales that have resulted in profits (Soenarto, 2020).
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   It can be observed from the above calculation of the revenue margin of RRDS branches that the income margin of all of the branches is doing very well and that none of them is generating any losses when all of the expenditures are taken into consideration. Stafford has an income margin of 760000, Birmingham has an income margin of 1134000, and despite the fact that Coventry is the primary source of worry, Coventry itself has an income margin of 678000, which is excellent and favorable. However, when compared to the other branches, it is lower, but it does not fall into the category of a loss-making branch.

   
   This graph makes it simple to view and understand the difference between the revenue margins of various branches. In the graph, it can be observed that the income margin for Coventry is smaller when compared to the income margins for the other two branches (Hoyer, Pieters and MacInnis, 2013).



Advertising expenses for RRDS
   Advertising Expense is the account on the revenue statement that records the monetary amount of advertisements that ran during the period shown on the income statement.
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   It can be observed from the statistics above that the advertising expenditures are yielding a positive reaction in terms of sales for all of the branch locations. However, when comparing the sales of Stafford and Coventry, it is clear that both have almost identical sales. For example, Stafford, with a 16000-advertising cost, manages sales of 880000, while Coventry, with a 30000-advertising expense, manages sales of just 800000. The Coventry branch is incurring a significant cost to achieve the same amount of sales as the Stafford branch, which is in contrast to the Stafford branch's cost (Eerens, 2012). As a result, the cause for the market area and the desire of consumers in that region may both be related. Coventry, on the other hand, is not in trouble. 




Fixed cost for RRDS branches 

   When it comes to fixed costs, they are expenses that remain constant regardless of how much product or service is produced or sold in the marketplace at any one point in time. Fixed costs must be covered regardless of the nature of the company's economic activity or its product or service offering (Datar and Rajan, 2014). Therefore, fixed expenses are often indirect, meaning that they have minimal relation to a company's capacity to innovate and offer new products or services. Total operating expenses are made up of both fixed and variable costs, and they are often added together in the computation of each cost type. For every company and all the branches of the company, it carries a fixed cost (Aras and Crowther, 2012). Having different branches helps to levitate the fixed cost expenses and lowers the cost of each branch. As mentioned in the question that each branch costs a variable cost of 75% on the sales, which means 25% is the fixed cost. Therefore, the fixed cost that the company is having including the 3 branches, here the fixed cost is divided into the 3 branches and the sales from all the branches gives an equal contribution to mitigating the fixed cost (Yousfani, Shah and Kazi, 2019).
   The closing of the Coventry branch will result in the termination of the number of sales that are generated by this branch as a consequence of its closure. Because of the reduction in sales at this branch, the fixed expenses for the other two branches will increase, while the amount of money generated by RRDS will decrease as a consequence of the decline, because of the closing of the branch in Coventry, the RRDS will see a reduction in income while simultaneously increasing expenses. In contrast to the other branches, the closure of a, b branch will result in a decrease in sales income while an increase in other maintenance costs (Walton, 2008).
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   The closure of a branch may have a detrimental effect on the number of new accounts opened and loans made in that neighborhood. It is often said that brick-and-mortar companies suffer from a lack of responsiveness to changing consumer preferences as one of the main reasons for their ongoing loss of business. An organization that makes use of real-time data from a people counter may be able to distinguish itself from the competitors (Stubbs, 2013). Business expansion will be aided by the ability to offer customers consistently positive experiences. Businesses may extend their operations almost everywhere.
   RRDS is listed as a subsidiary in the company's financial statement, according to the information given. The evaluation for closing the Coventry branch is described in more detail below, and it is based on the comments and facts that have been covered thus far in this article (Soenarto, 2020).
    Here are some considerations that RRDS should consider before making a final decision on the closing of the Coventry branch.
· RRDS must assess and verify if the branch's placement is in a suitable area or not, as well as the reaction of the people who live in that region (Hoyer, Pieters and MacInnis, 2013).
· Since a result of Williams' transfer from the Birmingham branch to the Coventry branch, RRDS must evaluate his performance in this branch, as he had a successful track record of boosting the growth of the branch and the overall business for RRDS in the prior branch (Eerens, 2012). 
· In Coventry, the business management and the marketing department may get down and examine the expenditures that are incurred for advertising. New methods can be adopted in order to reduce advertising costs. 
   As an accountant for the RRDS business, after reviewing all of the data facts and information, I will not suggest that the branch in Coventry be closed since, based on the information provided, the Coventry branch is not experiencing any reduction in the profit and loss margin. Furthermore, as a result of this branch, RRDS is seeing an increase in sales, and the costs of fixed expenses are divided evenly across the three branches, rather than being a burden on one branch in particular (Datar and Rajan, 2014).
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   It's almost uncommon in modern days for an organization to be forced to shut because of financial difficulties (Aras and Crowther, 2012). 
   As a result of the catastrophe, many businesses were forced to shut down immediately, creating uncertainty, financial worries, and widespread fear among the general public. Context is important when it comes to analyzing the decision-making process in this report, which is all about whether or not to shut down the Coventry operation entirely. 
    The branch does not seem to be losing money, but sales are much lower than those of the other branches. This may be due to different market conditions in that specific market region, based on all of the available information and assessment. In addition, shutting a branch puts additional strain on the remaining locations or raises their operating costs.
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Information of the sales and expense of the branches of RRDS
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Income margin of all the branches
For calculating the income margin = Revenue – Expenses
Therefore,
Stafford = 880000 – 120000 = 760000
Coventry = 800000 – 122000 = 678000
Birmingham = 1400000 – 266000 = 1134000
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Advertising expense from the table 
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Variable cost of all the branches
To find variable cost = Sales * 75%
Therefore,
Stafford = 880000 * 75% = 660000
Coventry = 800000 * 75% = 600000
Birmingham = 1400000 *75% = 1050000



Income margin	
Stafford	Coventry	Birmingham	760000	678000	1134000	


Advertising	
Stafford	Coventry	Birmingham	16000	30000	120000	
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Stafford Coventry Birmingham

Advertising 16000 30000 120000
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Stafford Coventry Birmingham

Sales 880000 800000 1400000

Branch Expenses

Salaires 84000 76000 124000

Advertising 16000 30000 120000

Other 20000 16000 22000
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Stafford Coventry Birmingham

Income margin 760000 678000 1134000
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Stafford Coventry Birmingham

Variable Cost 660000 600000 1050000
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Stafford CoventryBirmingham

Income margin 760000 678000 1134000


