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[bookmark: _Toc221543000]My project title: 
Topic:  Investigating the Impact of Therapy Intensity on Patient Recovery Outcomes for Anxiety and Depression in the UK Healthcare Industry: A Case Study of NHS England’s Talking Therapies (IAPT) Services
[bookmark: _Toc221543001]1) Aim:
The research study aims to investigate the effects of therapy intensity on the patient outcomes of recovery in anxiety and depression at the Talking Therapies Services (IAPT) of the NHS in England. 
[bookmark: _Toc221543002]2) Objectives:
· To define and examine existing literature and theoretical framework in therapeutic intensity, stepped-care models, and the outcome of recovery in terms of anxiety and depression treatment under the psychological therapy services.
· To analyse the interrelationship between the different levels of intensity of therapy and recovery outcomes of patients within NHS Talking Therapies services (IAPT)
· To evaluate the challenges and benefits associated with varying therapy intensities, including the clinical effectiveness, service capacity, and patient adherence. 
· To provide evidence-based recommendations on how to optimise therapy intensity allocation and service delivery in NHS Talking Therapies to improve the utilisation of therapies to facilitate patient recovery.
[bookmark: _Toc221543003]3) Background/Rationale:
The services offered by NHS England, in the form of Talking Therapies, are important in addressing the common mental health conditions, anxiety, and depression, with 1.83 million referrals recorded in the year 2023-24 and nearly half of the patients progressing to the recovery post-intervention (digital.nhs.uk, 2025). Although access and outcomes have improved over the years, in some regions, recovery rates are less than 50 per cent of the NHS target, and are also widely spread across the demographic groups and even among different levels of deprivation (Eberhardt et al., 2025). In addition, there is an indication of differences in outcomes and treatment attendance, but there is a lack of understanding of the impact of therapy intensity on recovery as part of the normal practice of IAPT. This relationship is what is necessary to understand in order to optimise the provision of services, clinical effectiveness, and equitable care in the health and social care system of the UK.
[image: ]
Figure 1: NHS Talking Therapies- number completing course of treatment 
(Source: england.nhs.UK, 2025)
[bookmark: _Toc221543004]4) Methods:
The research approach chosen in this study is secondary qualitative research, where the researcher will use existing data sources, such as peer-reviewed journal articles, NHS policy reports, government reports, and other reputable organisational reports. Sources will be chosen in terms of relevance, credibility, and date of publication and in terms of supporting the research objectives. They will be analysed with the help of the thematic analysis to define the main patterns, relationships and learnings across research (Braun and Clarke, 2024). Right citation, critical source analysis and high level of compliance with the academic integrity are ethical issues that are used to prevent plagiarism.
[bookmark: _Toc221543005]5) Resources: 
· Online academic databases (such as Google Scholar) 
· NHS Digital and Healthcare Policy Reports 
· Resources from University Library 
· Reference Management Software 
[bookmark: _Toc221543006]6) Timescale:
· Week 1 focus on the Topic Selection 
· Week1-3 also focus on developing the literature review and source selection 
· Week 4-6 also involves data extraction and organisation. 
· Week 6-7 is prepared for thematic analysis. 
· Week 8-9 potential to cover discussion and recommendations 
· Week 10 is also for the final report submission 
[image: ]
Figure 2: Gantt chart 
(Source: Author)
7) Self-reflection as researcher (any strengths or challenges):
My strengths as a researcher are that I possess a good ability to critically read, analyse, and organise the secondary data. The major difficulty can be the synthesis of substantial amounts of literature and consistency of thematic analysis (Grath et al., 2022). The project will assist me in mastering higher analytical skills, academic writing, and enhancing the idea of evidence-based studies in health and social care.
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