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EXECUTIVE SUMMARY
My report will assess the skills that are required by managers for people management to be successful. In order for the management of a manager in a company to be successful, I will investigate the theories and models used by managers. The performance of the workforce is given by organizations, I will exemplify some organizations and how teamwork is an advantage for companies, employee motivation and flexible schedule that attracts staff.
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INTRODUCTION 
The report is requested by the assistant manager on 30.12.2023. The purpose of the report is to discover the means by which management is effective in a company and the barriers it faces. The report shall be drawn up by ...... in the role of assistant manager. When it comes to organizations we talk about employees, teamwork, employee motivation, flexible hours, equality and diversity. These would be some of the problems organizations face and solutions are found to meet the needs of each employee. It is often not easy for managers to cope with, so they are guided by certain theories that I will identify in this report.

Support, administration, and control are essential skills for every organization. It is simply impossible for the organization to function properly otherwise. A manager is a person who oversees a business.  Managers are responsible for managing an organization's human, financial, and operational resources to achieve its goals and objectives. Leaders and managers set goals, analyze performance, make decisions, and review their teams. Most managers fall into one of four categories. First-line managers, senior managers, middle managers, and team leaders. It depends on the position and type of employees that each manager manages who determines their responsibilities and roles.
The role of the manager:
It is important for an organization to have a good manager. A manager's primary responsibility is to coordinate the work of all staff and to achieve the best results for the organization's growth.  
1. Envision the Goals: 
Organizational goals need to be understood by managers. His/her vision should be detrimental for the growth of the business.  
2. Manage the growth: 
Managers are responsible for sustaining the growth of an organization as one of their main tasks. It is the manager's responsibility to scan and analyze the business's internal and external environment to determine if it is at risk of survival.
3. Improve the efficiency of the firm: 
Resources must be properly utilized and not wasted under the manager's supervision. The firm's resources can be used more efficiently as a result. The firm's efficiency must be improved and maintained by its managers in order to be successful. 
4. Being Innovative: 
Managing requires innovation. To solve the problems facing the organization, he must develop strategies that will help him find creative solutions. In order to achieve the objectives faster and better, the manager must instill innovation in his employees.

Skills of Managers
There are specific knowledge requirements for each industry. Additionally, individuals tend to share a number of characteristics that make them good managers regardless of what industry they work in.  

1. Good communication 
One of the most important skills for managers is good communication. The rest of your skills will be meaningless unless you communicate properly with those you supervise. Communicating your opinions, expectations, and needs is the most common and first step in many types of management tasks.  For example: if you have a problem with a colleague at work and you don't communicate, things may get worse. Many times a manager can help you and your colleague reconcile. 
2. Good Organisation 
As a manager, your ability to organize is probably second to none. Developing a plan is the first step, then scheduling, organizing, and following it is the next. Keeping track of your company's processes, rules, and individuals is also part of this process. Predicting what will happen and when must be your skill. Taking Tesco for example, a good organisation is composed of employees who work for a particular product, deal with particular customers, or serve a particular geographical area. According to the geographic area they serve, Tesco employees are grouped according to their location. Regional managers are responsible for each region. Also, each region has a store manager who is in charge of an individual store.
3. Team Building 
Teams need to be kept intact by good managers. There is no benefit to the members of a team when they are competing among themselves. It is also very stimulating and healthy to have competition between teams. The team is most likely to fail if one team member speeds ahead without helping the rest. These irregularities will be easily noticed by a good manager. 
Maslow's pyramid 
Another popular team-building theory is Maslow's pyramid, which emphasizes individual behavior. Physiological needs, such as food or subsistence, are met by individuals first. Their health becomes a priority once their physiological needs are met.
[bookmark: _Toc1409047904]4. Leadership 
[bookmark: _Toc1903496137]Coworkers' problems cannot be solved just by listening to them. Good managers solve these problems and show their commitment to team goals. Assigning responsibility to each team member clearly is another responsibility of the manager. Having a clear vision for the direction the team should head is one of the traits of a good manager.  Organizational leadership example: According to employee surveys, Asics' employees value opportunities for improvement and growth. Since most coaching services were too expensive or only offered in English, this multinational company was unable to scale coaching in a way that would benefit everyone.
[bookmark: _Toc1502746947]Transactional and transformational theories
As a result of the above-mentioned context, two leadership theories gained popularity: transactional and transformational theories. Furthermore, the fast pace of change and increasing complexity of challenges led to the development of approaches such as Lean strategy and agile methodology. A transformational leader encourages, inspires, and motivates followers. A revitalised organization may need a new direction, be undergoing significant changes, or need to revitalise itself. Today's technological industry is characterized by high-speed innovation and agility, which can determine an organization's success or failure. Bill Gates, Steve Jobs, and Jeff Bezos are examples of transformational leaders. 
5. Ability to Deal with Changes Effectively 
The whole working process is familiar to many managers. As a result, things can be done almost automatically. Adaptability and flexibility are the hallmarks of a good manager. He or she can react quickly to obstacles if faced with them. Managers can make the right decisions despite stress, regardless of the circumstances. 
6. Domain Knowledge 
A good manager knows how and what the team members do, including what tasks they are performing and how they are performing them.  
7. Motivate your employee
Managers are responsible for motivating their teams by understanding their employees' needs, wants, and desires and then leveraging these to improve quality and productivity.  Managers can help their employees advance within the organization by providing them with emotional support, practical resources, guidance, and coaching. For example, at Tesco, the motivation of employees is given by the club card, which is a special one for employees to benefit from discounts, attractive salaries and well-paid vacation. Daniel Pink is an author of books on management and business, specializing in the changing nature of work. According to Pink theory, the data of scientific studies on motivation and rewards suggest that basic financial reward systems fail to motivate workers for more than the most basic cognitive tasks. Performance can be adversely affected by them.
Issues faced by managers
It doesn't matter how long you've been managing or if you've just started, problems will always arise. To help you overcome some of the most common manager problems, we have outlined some of the most common problems and what to do about them. 
Many things are the responsibility of a manager, but there are a few common problems that managers often have to deal with.
Equality
By identifying specific inequalities, discrimination, disadvantages, and marginalization experienced by certain groups and individuals, one can take targeted (including positive action as permitted under the EA10) actions to achieve equality of outcomes.
Diversity 
Different people have different interests, cultures, abilities, ages, genders, beliefs, and socioeconomic classes (classes).  
Flexible working
Flexible working hours or working from home are examples of ways employees can work to suit their needs. For example, Amazon is also populated for offering flexible program to employees.

Management of performance refers to maximizing employees' value creation. Employee performance must be maintained and improved in accordance with an organization's goals. There are a number of practices involved, which should be viewed holistically rather than as a single activity.  
The goal-setting theory introduced by Locke & Latham (2002) is a powerful motivational theory that underpins individual performance management. Inductively, it was derived from over four decades of empirical research. This theory is based on the principle that conscious goals influence action (goals are considered to be the goal or an action) (Locke & Latham, 2002). It is generally accepted that goal-setting theory is relevant at the individual level as well as at the organizational level. According to Locke (2004), setting goals is useful for any task in which people are in control of their outcomes.  Apple Examples: Creating a snapshot of how each employee contributes to Apple's performance management process relies on strong communication. The following three features make it unique: cascading goals, feedback and 360 annual performance reviews.

CONCLUSION
Organization consists of general concepts, theories, and techniques that are based on general principles, concepts, and theories. An organization's goals must be identified, and resources and activities needed to reach them must be determined by a manager. Organizing the workforce and resources is also one of the responsibilities of managers. To motivate their employees and inspire them to work effectively, managers must also have good leadership skills. Flexi working, equality, diversity are just a few of the issues managers face. An organization's success depends on its ability to manage employee performance. In order to maximize the potential of their employees, employers should provide them with clear goals, regular feedback, recognition and growth opportunities.  

RECOMENDATION
· [bookmark: _Toc434428537]Utilize Team-Building Exercises - Many companies will periodically have their employees participate in team-building exercises. These exercises often come in the form of playing games or participating in group activities while on the job.
· [bookmark: _Toc844623726]Choose Team Members Carefully - All too often, teams are built by placing random people together and giving them a purpose. While these types of teams may be able to get the job done, they're not ideal. Teams that are carefully designed tend to be the most effective.
· Emphasize accountability - In terms of leadership training programs, accountability means two things. First, it means that you should hold your employees accountable for participating in the leadership training course. Your course should encourage your employees to constantly work on improving themselves.
· Prioritize listening over talking - Whether you’re heading up a single project, leading a small team, or directing an entire company, listening will be one of the greatest skills you can develop. Great leaders can engage with their team members deeper by listening to what they’re saying and acting accordingly.
· Flexi working - Encourage a flexible approach which meets business needs. Employers and employees both need to be clear what the business needs are, then be flexible enough to address them. There need to be clear boundaries for the employer and the employer.
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